
NATIONAL HIGHWAY AUTHORITY 

List of Public Private Partnership (PPP) Projects 

 
 

A. Implementation Stage 

Sr. 

# 
 

Project 
Length 

(Km) 
Project Cost 

(Rs in Mil) 
 

Project Details 
 

Status 
 
 

1 

 

Lakpass Tunnel  
(N-25) 

 

0.18 

 

679 

 
Single Tube Tunnel,  

2-directional flow  

 
Concessionaire:  

M/s IBEX,  

Operational since 2008. 

 

2 
 

Habibabad Bridge 
(N-5) 

 

2.0 

 

831 

 
Construction of new 4-lane 

Railway Overhead Bridge 

on N-5 with 2 Km approach 

roads 

 
Concessionaire:  

M/s HOME 

– Operational since 2015 

 

 

3 

 
Overlay and 

Modernization of 

Lahore-Islamabad 

Motorway (M2) 

 
 

357 

 
 

46,007 

 
Full length Overlay and 

application of ITS on 

existing 6-lane Motorway. 

 

Concessionaire:  

M/s MORE,  

- Operational since 2017 

 

4 

 
Karachi-Hyderabad 
Motorway 

(M-9) 

 
 

136 

 
 

44,251 

 

Conversion of existing 4-

lane Highway into 6-lane 

Motorway 

 
Concessionaire:  

M/s SCORE 

- Operational since 2018 

 
 

5 

 
Lahore - Sialkot –
Motorway (M-11) 

 
 

91.5 

 
 

43,847 

 
Construction of new 4-lane 

Motorway 

 

Concessionaire:  

M/s LSIM 

- Operational since 2020 

 
 

6 

 
Sialkot - Kharian 
Motorway 

 
 

69 

 
 

27,326 

 
Construction of new 4-lane 

Motorway 

 

Concessionaire:  

M/s SKIM  

- Financial Close Stage 

 
 

SUB-TOTAL:         162,941 
 

 

 
 
 

 
 

B. Procurement Stage 

Sr. 

# 
 

Project 

 

Length 

(Km) 

 

Approx.Cost 

(Rs in Mil) 
 

Project Details 
 

Status 
 

 
1 

 
 

Hyderabad - Sukkur  
Motorway   (M-6) 

 
 

306 

 
 

307,394 
 

 

Construction of new 6-

lane Motorway 

 

Concession Negotiation has 
been finalized with 
Concessionaire M/s Techno 
Engg. JV with M/s CMC Italy 

 

 
1 

 
 

Kharian – Rawalpindi 
Motorway 

 
 

117 

 
 

85,682 
 

 

Construction of new 4-

lane Motorway 

 

Letter of Intent (LOI) has been 
issued to M/s Techno Engg. JV 
with M/s Metracon and  M/s 
Powerchina Chengdu 

  

SUB-TOTAL:              393,076 
   

 
 
 
 
 
 

 
 
 

 

C. Development Stage  

Sr. 

# 
 

Project 
Length 

(Km) 
Approx.Cost 

(Rs in Mil) 
 

Project Details 
 

Status 
 

1 
 

Operating Concession 
   

Operating Concession of identified 
stretch of National Highways and 
Motorways 

 
Project Preparation 
Stage 


