
NATIONAL HIGHWAY AUTHORITY
Procurement & Contract Administration Section

28-Mauve Area, G-9 / I,Islamabad Tel: 9O32727 , Fax; 9260419

No. 2(5 17) /cM(P&cA) /NH Al 2023 /

Managing Director
Public Procurement Regulatory Authority (PPRA)
Islamabad

Subject: DUALIZATION OF KUCHLAC - ZIilOB SECTION OF N-sO PACKAGE
I. II & III.

ANNOUNCEMENT OF FINANCIAL EVALUATION REPORT

Reference: PPRA Rule-35 as Amended vide S.R.O 834(I)2021 vide notification

dated 28fr June 2021,.

Find enclosed herewith the duly filled and signed financial

Evaluation Report pertaining to the procurement of subject Works in view of the

above referred PPRA Rule for uploading on your websites at earliest, please.

r 'nn
l  i  'L- , .o.r

. (SAMr-uR-RAHMANI
General Manager (P&CA)

Encloure: Financiatr Evaluation Report"

Copv for Information:
- Member (Planning) NHA HQ.
- Director (Tech) to Chairman NHA HQ.
- Director (Works-lv) P&CA, NHA HQ.
- Director (MIS), NHA, HQ.....".... To upload the same on NHA website as well
- Office File



FINAL EVALTUATION REPORT UNDER PPRA RULE 35

1 .
2.
3 "

4"
5 "

6"
7"
8.
9.
10 .

Name of Procuring Agency:

Method of Procurement:
Title of Procurernent:

Tender Inquiry No.:
PPRA Ref. No. (TSE):

Date & Closing Time:
Date & Opening Time:
No of Bids Received.
Criteria for Evaluation:
Details of Bid Evaluation:

National Highway Authority
Single Stage -Two Envelope Procedure
Dualization of Kuchlak - Zhob Section of N-50
(Package-I): Km 0+000 to Km 65+000 (Zhob to Tangi)
2(sr7-r)
TS42466sE
4th September,2020 till 1130 hours
4th Septembe42020 till 1200 hours
Thirteen (13)

Criteria of Bid Evaluation is attached at Annex-I

Name of Bidder Marks Evaluated Cost
(Rs.)

Rul elRegulation/SB D*/Pol icyl

Technial
(if applicable

Financial
(if applicabe)

KeJectlon/ Acceptance as per
PPRA Rule 35 of PP Rules
2004.

Mls SMC - ACE
{.ru} 7,333,988,755* 1"t lowest

M/s SKB-ZCC-
MASSCON (JV) 7,346,84r,78O 2"d lowest

M/s TIEC-N&B
(JV) 7,637,9O2,r35 3.d iowest

Mls  ZKB 7,680,59 1,560 4th lowest

M/s FWO 7,697,939,998 5th lowest

M/s SMADB-
Shahrukh-MBC
JV

7,750,000,000 6th lowest

M/s NLC-Umer
Jan (JV) 7,883,250,963 7th lowest

M/s SPGEC-
ZEPL fiVI 7,906,392,99r 8th lowest

M/s SAMS JV 8,39O,477,779 9th lowest

M/s Maqbool-
CALSONS JV 8,478,021,42O 1Oth lowest

M/s KAC-RMS
(JV)

7,562,359,563*', Non-Responsive in the light o,
18-18.6, tB 26.2 (i i), PPR/
Rule-3l and PEC Guidelines -
Appendix-B-Clause-4.

M/s ASM - cTE
JV

Dis-Qualified, Price Bid not opened

M/s JHCEC
AMC JV

Dis-Qualified, Price Bid not opened

Most Advantageous Bidder: M/s SMC - ACE (JVf

I 1. The additional/ supporting information is as under:
* Price bid opened in compliance of GRC decision.

*tr This was announced/quoted Bid Price.

Signaturg-1;M 2 ,t,x/*Standard Bidding Documents (SBD)



FINAL EVALTUATION REPORT UNDER PPRA RULE 35

l .

2"
a

4.
5 .
6.
7.
8 .

9.
10 .

Name of Procuring Agency:
Method of Procurement:
Title of Procurement:

Tender Inquiry No.:
PPRA Ref. No. (TSE):
Date & Closing Time:
Date & Opening Time:
No of Bids Received:
Criteria for Evaluation:
Details of Bid Evaluation:

National Highway Authority
Single Stage - Two Envelope Procedure
Dualization of Kuchlak -Zhob Section ofN-50
(Package-Il): Km 65+000 to Km 130+000 (Tangi to Qilla
Saitullah)
2(sr7-2)
T5424665E
4th Septemb er, 2020 till I I 30 hours
4th September,2020 till 1200 hours
Thirteen (13)

Criteria of Bid Evaluation is attached at Annex-I

Name of Bidder Marks Evaluated Cost
(Rs)

Rule/Regu latior/SBD */Poli cyl
Rejection/ Acceptance as pe
PPRA Rule 35 of PP Rules
2004.

Technial
(if applicable)

Financial
(ifapplicabe

M/s SMC - ACE
(JV} 7,880,54 1,395* 1"t lowest

Mls SKB-ZCC-
MASSCON (.JV) 7,913,5O2,720 2nd lowest

M/s FWO-
Matracon (JV) 7,989,781,238 3rd lowest

M/s ZKB 8,062,21,O,979 4ft lowest

M/s SMADB-
Shahrukh-MBc JV 8,252,304,000 5e lowest

M/s TIEC-N&B
(JV) 8,474,325,620 6fr lowest

Mls MASH JV 8,65r,977,860 7m lowest

M/s NlC-Urnerjan
JV 8,729,868,799 8th lowest

M/s Maqbool-
CALSONS JV 9 ,169 ,888 ,100 9th lowest

M/s KAC-RMS (JV)

3,288,524,536"* Non-Responsive in the light of
18-18.6, tB 26.2 (i i), PPRA
Rule-31 and PEC Guidelines -
Appendix-B-Clause-4.

M/s NXCC - NKB -
ZEPL JV

Dis-Qualified, Price Bid not opened

M/s Sherjar
Mosakhail & Sons

Dis-Qualified, Price Bid not opened

M/s NPI- HASAS
AM JV

Dis-Qualified, Price Bid not opened

Most Advantageous Bidder: M/s SMC - ACE (JV)

I l. The additional/ supporting information is as under:
* Price bid opened in compliance of GRC decision.

x* This was announced/quoted Bid Price.

sigot&

*Standard Bidding Documents (SBD)



1.
2.

Name of Procuring Agency:

Method of Procurement:
Title of Procurement:

Tender Inquiry No.:
PPRA R.ef. No. (TSE):

Date & Closing Time:
Date & Opening Time:
No of Bids Received:

Criteria for Evaluation:
Details of Bid Evaluation:

't-(llElA\\LW FINAL EVALTUATION REPORT UNDER PPRA RULE 35
^fl,

tFilk0' rQtFfi

National Highway Authority

Single Stage - Two Envelope Procedure

Dualization of l(uchlak -Zhob Section of N-50
(Package-Ill): I(m 130+000 to Km 180+000 (Qilla Saitullah
to Nasai)
2(sr7-3)
T54246658

4th Septemb er, 2020 till 1 I 3 0 hours
4th Septembeq2020 till 1200 hours

Thirteen (13)

Criteria of Bid Evaluation is attached at Annex-I

Name of Bidder Marks Evaluated Cost
(Rs)

Rule/Regulatior/S BD */Policy

Technial
(if applicable

Financial
(if applicabe)

/Rejection/ Acceptance as per
PPRA Rule 35 of PP Rules,
2004.

M/s SMC 8,055,195,405 * lst lowest

M/s SKB-ZCC-
MASSCON (JV) 8,090,463,055 2.d lowest

M/s SMADB-
Shahrukh-MBc (JV)

8,375,000,000
After decision of GRCI

3'd lowest

Mls JHCEC-ZEPL-
NKB (JV) 8,394,845,248 4th lowest

N'I/s NlC-Umerjan
IJVI

8,5r7 ,9r3 ,7r r Sth lowest

M/s ACEG-
Matracon (JV) 8,547,786,786 6th lowest

Mls  ZKB 8 , 6 3 1 , 3 3 1 , 2 1 0 7th lowest

Mls FWO 8,665,82 1,09 1 8th lowest

M/s I{AC-RMS (JV) 9,352,534,026 9th lowest

M/s MASH JV 9,462,580,94O 1Oth lowest

M/s Maqbool-
Calsons (JV) 9,767,035,450 11th lowest

M/s NPI - HASAS -
AM JV

Dis-Qualified, Price Bid not opened

Mls KNK (Pvt.) Ltd Dis-Qualified, Price Bid not opened

Most Advantageous Bidder: M/s SMC

1. The additional/ supporting information is as under:
* Price bid opened in compliance of GRC decision.

This is the revised Final Evaluation report. Previous report was published on PPRA/ NHA
web s i te  on3l -12-2020.

Signature: -

*Standard Bidding Documents (SBD)



Annex-l for Package-t
Criteria of Bid Evaluation

Dualization Of Kuchlak - Zltob Sectiou Of National Highivay (N-50)



APPJEJIDUIyI Nq. 02

DVALIZATION OF IOCHI,AK - 7'TIOB SECTION OF N-50

Package-I:
Package-Il:
Package-Ill:
Package-IV:

to Kuchlak) 53 KMPackage-V: KM 245+00 to KM 298+00

The following amendments have been made in thp Bid Document under this Addendum, in compliance

ro the court order dated 2507-2020 against petition # 50312020. This Addendum shall be read and

construed as an integral part of Bid Documlnt and shall take precedence in case of any conflict/

ambiguities in the BiddingDocument and other provisions of the Bidding document'

l. Biddine Ptta:

(i) Clause 3(d) (i) is replaced ;v,ith{ttre following: 
j

.Each indivittuat bideter And all m:qabers of JV must have expelience in Highwcy

sector/ Road Works of Similal Nature and Complexity"'

(ii) Clause 3(d) (ii) is replaced with the following:

KM 000+00.tqKM 06#00 (z'hob to Tangi) 65 KM
KM 065+00 to KM 130f00 (Tangi to Qlla siifullah) 65 KlvI
KM 130+00 to KM r8&F00 (Qila saifultah to Nasai) 50 KM
KM 180+00 to KM 24$rtt0 (Nasai to Khanozai) 65 KM

I
t

I
I
I
I
:

T
I
t

.,An.individuat bidder rnust,have completed at least.one (01) Conftact (limit not

more than onc Contract summed up for their values in this regard) having a length

equivalent to 70Yo length of subject respective packages with similar size and

complexity, during tasi ten (10) years. The experience of executed work should

huur 
"o*prir"d 

oi Asphaltic Wearing Course, Asphaltic Base Course, Aggregate

Base Course, Cranular Sub lase,:Earthwork dnd Conshuction of Culverts/

Bridges. The rote of biddpr in that contract can be of Contractor or-Management

Contraotor or Nominated Sub-Contiactor/ Sub-Coniractor approved/ accepted by

tle Emptoyer/ Departfient (public sector entity)'

In ca$e of a joint venture, if one (Lead Firm) of the partners in a JV alone fulfills

the above threshold, others need not be assessed to fulfill it, otl,rerwise if no JV

member,has completed any similar works of value equivalent to threshold then

;;;h. t;thtei shall'be assessed independentl:/ to fulfilt the part of.threshold which

witl be determined as per its share in the JV'

2, .dppendix-N to Bid:

(i) Para-2 (Cpntracts of Similar Size and $ature):

Add the following text in Column 2 - Bidder to provide specific details:

"Main conlractor's Letter or Award/ work order, document of sub'contract,

Performance cerriJicale duly certified by Proiect Aulhorities.

(ii) Para-2(Contracts of similar Size anfl Nature) - Role of contractor:

The text ,,(but not as Sub-Contractor)" is replaced with the followirrg text:

,,or Nominated Sub-Contractor/ Sub-Contractor approved/ accepted by the

EmBloyer/ Departmint (public sector entity)'

t
I

I

I
I

il
I

T
I

7?
, l , i *

r.,, v r, \./

Other Terms and Conditions shall rempin same'



-l
I

Iol
ApDENDUM NO. 03 lE

DuALTaATION OF KUCHLAK- ZHOB SECTION OF N-s0 !I
Package-I: KM000+00toKM065+00 (Zhob toTangi)65KM 

I
This Addendum # 03 supersedes the Addendum # 2 in its entirety. F

I

The following amendments have been made in the Bid Document underthis Addendum,.in-compliance \ i
to the court 6rder dated 2447'i;020 against petition # 503D020. This Addendum shall be read and I
constued as an integral part of Bid Document and shall take precedence in case of any conflict/ \

:t-H:";j:,- 

Document and other provisions of the Bidding document- , 

t
(D Clause 3(d) (i) is replaced with the following: 

t
"Each individual bidder and all members of JV must have experience in Highway I

1-sector/ Road Works of Sirnilm Nature and Complexity."

(ii) clause 3(d) (ii) is replaced with the 
""o*'n*'-, l,npt nma /t^ fnnh I

"An individual bidder must have completed at least one (01) Contract (limit not ;

ffi:'lililil:r'ft*6ltTi1i,':x[l[?l"ryi:#,r[,;5*, ffi^x:"nz: b
length) with similar size and 

"otnpl"*ity, 
auring tast telt (!O) yem& The ;

rgffi:.,"l:.l#:,1,:if,;#,y l::: rfrT:::"[':itiJJlxf ffi::'?-*T'j,? i
and Construction of Culverts/ Bridges. The role of bidder in that confiact can be of t
Contraotor or Management Contractat or Nominated Sub'Contractor/ Sub- r-

Contractor approved/ accepted by the Employer/ Department (public sector t

entity). 
F

In case of a jointventure, if one (Lead Firm) of the partners in aJV alone fulfills .l;
the above thieshold, others need not be assessed to fulfilt i! otherwise if no fV I
member has completed any similar works of value equivalent to_threshold then I
each partner shalf be assesied independentty to fulfill the part of threshold which
will be determined as per its share in the JV. 

Lu lur'tr uts PatL vr urtwotrvrv vY'rv' 
t

I
2. APPendix-N tq Bid: i,

(i) Pa'r,'Z (Contracts of Similar Size and Nature): 
I

Add the following text in column 2 - Bidder to provide specific details: 
!

,'Main Contractor's Letter of Award/ Work Order, docutnent of sub'contract' L
Performance Certifcate duly certifud by Proiect Authorities' 

I

(ii) para-2(Contracts of Similar Size and Nature) - Role of Contractor: 
i

The text "(but not as Sub-Contractor)" is replaced with the following text: l

t
"or Nominated Sub-Conffactor/ Sub-Contractor approved/ accepted by the i

Empbyer/ Depdrtment (public sector entity)' | -

3. Other Terms and Conditions shall remain same' ' 
i' 

I

-;0":""" F9,* i-
Fr-'- -/ ?qQL I

r r  . .  . . ,vv ,y l : .  I  g

I

_ - - - - \

a



No To Cornrotion

t . l

2.1

Bidding Data

The following specific data for the Works to be bided shall complement, amend or
supplement the provisions in the Instuctions to Bidders. Wherever there is a conflict, the
provisions herein shall prevail over those in the Instructions to Bidders.

Instr,uctions to Bidders r.

Clause Reference

1.1 Name and Address of theEmployer:

National Highway Authority
28-Mauve Area" G-9/1, Islamabad
Islamic Republic of Pakistan \

Tel: +92 519032721
Fax: *92 5t 9264419
Email : qmpca.nhal@smail. com

Name of the Project and Summary of the Works

Dualization of Kuchlak - Zhob Section of N-50: Package-l: Zhob to Tangi (KM
00+00 to KM 65+{0) (65 KM)

Name of the Borrower/Source of Financing/Funding Agency

The Employer is funding the project through funds avaiiable under PSDP of
Governme,nt of Paki stan.

Eligible Bidders (and Qualtfication Criteria) ,

a,

b.

c.

(1) IndividuaV Lead Firm tn
specialization in CE-01 & 02.

(i1) Member Firm in W: PEC Category as per share in fV.

d. An individual bidder or fV meeting the above said conditions will
eonsidered for further evaluation and will be
following Criteria:

Dualization of Kuchlak - Zhob Section of N-50:
Package-I: Zhob to Tangi (65 KM)

Each individual bidder and all members of W must have valid registration
byPEC.

Must be registered with Income Tox Department.

Each individual bidder and all members of JV must have valid Pakistan
Engineering Council Registation License for the year 2020 in the
following categories:

PEC Category C-A with

ified if it meets
be
the

Page 1 of12



3.2

4.1

7.1

i) Each individual bidder and all members of JV must have
experience in Highway sector.

ii) An individuat bidder must have completed at least one (01)
Contract (limit not more than one Confact summed up for tireir
values in this regard) of similar size and compleiity as a
Contractor or Management Contractor (but not as Su|-Contractor)
with a value of minimum Rs. 6,400 Miltion during last ten (l0i
years; in case of a joint venture, if one of the partners in a w alone
fulfills the threshold, others need not be assessed to fulfill it.
othenrise if no JV member has completed any similar works oi
value equivalent to threshold then each partrer shall be assessed
independently to firlfill the part of threshold which will be
determined as per its share in the JV;

iil) Has an Average Annual construction Turnover of minimum
Rs.40600 Mlilion; in case of w each pafiner must fulfill the
Criteria with respect to its share in the JV Agreement;

iv) Has a minimum cash Flow of Rs. 765 Miltion; in case of w eaeh
parfner must fulfill the Criteria with respect to its share in the JV
Agreement;

v) Past or present performance of the bidder as contractor (individual
or all partrers of a rv) is satisfactory with NHA or any other
executing agency and the contractor has not been blacklisted
earlier by any govenrment agency / atthonty lorganization.

e. Maximum of three (03) number of finns are allowed to form a Joint
venture. Lead firm of the Joint venture must have greater percentage
share than the other member firm(s).

Multiple Packages: The Bidders will be eligible for award of more than one
packages, subject to qualiffing the adequacy and fulfitment of accumulative
threshold criteria. The bidding capacity of the bidders shall be evaluated by its
adequacy to the composite financial threshokilvalues as above for muliiple
packages.

One Bid perBidder

Out of a parent organization and / or sister organizationso only one entity shall
submit a Bid. If more than one Bid is submitted by the entities belonging to same
parent otganizatron and / or being sister organizatrons, all such Bids shall be
rejected to avoid Conflict of Interest.

Contents of Bidding Documents

The Bidding Documents, in addition to invitation for bids, are those stated below
and should be read in conjunction with any Addenda issued in accordance with
Clause I8.9.

Dualization of Kuchlak- Zhob Section of N-50:
Package-I: Zhobto Tangi(65 KM) Page? of 1,2



8.1 Time Limit for Clarification

Mnimum number of days to seek clarification by the prospective bidder is five
(5) days before the latest deadline for submission of Bids.

10.1 Bid Language

The same language, in which the Bidding Docrunents are written i.e English,
shoutd be used for preparation of Bid, however if a bidder provides any
supporting documents in language(s) other than English, in zuch case the accurate
and authenticated translation of the documents in English language shall be
submitted in the following mann€r:

b.

Dualization of Kuchlak * Zhob Section of N-50:
Package-I: Zhob to Tangi (65 KM) Page 3 of 12

Instructions to Bidders.

Biddine Data Sheet.

Letter of Technical Bid.

Letter of Price Bid.

Appendices to Bid (A through P to Bid).

Forms of Bid Seourity and Credit Line Facility.

Form of Performance Security.

Forms of contract Agreement, and Mobilization Advance Guarantee.

General Conditions of Contract, Part-I (GCC).

Particular Conditions of Contract, Part-II (PCC) and Special Provisions
(Contractual).

Particular Specifications/ Special Pro{isibns.

NIIA General Specifications-l998 and its addenda'

Drawings.

Notary certificates (original) as per the law of their country have been
provided for each such tanslated documents and

The hanslated documents have been duly verified fsigped and stamped (in
original) and with the wrifien statement of the attester (the autboized
officer of the Embassy) that this is a true copy of the documents translated
in English only notarized and is authentic] from the embassy of the
Bidder's country of constitution in Pakistan - or - the translated and duly
notarized document shall be attested by the Ministry of Foreign Affairs of
the country of the Bidder duly endorsed by Counsellor of the Embassy of
Pakistan in that country.

The contents of anv supporting Documgnt in non-English languaee



Say No To Corruption

l1'1 (A) The Bidder shall submit with its Technical Bid @nvelope A) the following
documents detailed inl1.l (C) hereunder:

h) Written confinnation (Power of Attomey) authonznga person to submit the
Bid.

(b) Written confirmation (Power of Attorney) authorizing the signatory of the Bid; to commit the Bid on behalf of the Biddii.
(c) Letter of Technical Bid.
(d) Bid Security.
(e) Copy of Articles of Incoqporation or Constitution of the Bidder as a legal

entity.
(0 Valid Certificate ofRegistration (Constructor's License) from pakistan

Engineering Council.
(g) Certified audir reporh for last tbree (3) years.
(h) Joint Venture Agreement or the Letter of Intent to execute the rV Agreement

(if applicabte).
Pending litigation and No Blacklisting information.
Special Stipulations (as filled by the Employer).
Proposed Construction Schedule.
Method of Performing the Work.
List of Major Equipment * Related ltems.
Construction Camp and Housing Facilities.
List of Sub-contractors (as required).
Organizatton Chart for Supervisory Staffand Labour.
Integrity Pact.

Financial Competence anC. Access to Financial Resources.
Past Perfo rmance/ Experie,lrce.

Qualification of Key Staff.
Cunent Commitments / projects in Hand.
Form IT. I

lr.rG) The Bidder shall submit with its Price Bid @nvelop B) rhe following documents:

(a) Letter of Price Bid

(b) Price Adjustment under Clause 70 of COC
(c) Bill of Quantities
(d) Estimated Progress Payments

(i)

c)
(k)

(l)

(m)

(n)

'(o)

(p)

(q)

(r)

(s)

(t)

(u)
(v)

(Appendix -A)

(Appendix - E)
(Appendix -F)

(Appendix -G)

(Appendix - H)
(Appendix - I)
(Appendix - K)
(Appendix - L)
(Appendix -M)

(Appendix -N)

(Appendix -O)

(Appendix - P)

(Appendix{)

(Appendix -D)

(Appendix -J)

Dualization of Kuchlak * Zhob Section of N-50:
Package-I: Zhob to Tbngi (65 KM) Page 4 of 12



u.l (c)

i .

Dualization of Kuchlak - Zhob Section of N.50:
Package-I: Zhob to Tangi (65 KM)

l l .

Written corufirmation (Power of Attornev) authorizing a person to submit the
Bid

The Bid must accompany a Power of Attomey issued by Owner(s) / Director(s)
/ Parherft) / Secretary / Legal Representative of the Firm / Cornpany / (for all
parmers of a IV) which will bear the name and country identification number/
passport number (CNIC No. in case of local Firm) of the person to whom
Power of Attorney has been issued to submit/ presont the Bidding Documents
to the Employer on behalf of the Firm / Company / JV etc.

Written confirmation (Power of Attornev) aujhorizine the sisxratory of the Bid
to committhe Bidder ,.

A Power of Attorney to the signatory of the Bid on following format must
accompanythe Bid:

identification number of the person issuing the Power of Attorney
must be mentioned on the Power of Attorney;

Copy of Article$. of Incomoration or Constitution of the Bidder as a legal
entitv

a) A copy of Articles of Incorporation or
legal entity shall be submitted.
Bidder's name. address and its

Principal (issuing authority of Power of Attorney) shall provide the
legal documents establishing his authority of issuing the Power of
Attomey on behalf of Firm / Company / (for all pafrlers of JV);

the Power of Attorney for local Firms shall be on Judicial Stamp Paper
duly registered with l" Class Magistrate; whereas, for foreign Firms
on Firm's/ Company's lefierhead;

the Power of Attorney shall be in original with original signatures
(scanned and elec8ooic signatures shall not be acceptable);

the Power of Attorney shall bear the name, specimen signature,
specimen initial of the signatory of the Bid as well as his designation /
title in the Firm / Company & country identification number/ CNIC
No.

in case of a joint venture the statement "AIl partners of our JV shall at
all times and under all circumstances be liable jointly and severally for
the execution of the Contract in accordance with the Contract terms"
must be included in the Power of Attomey and signed by all partners.

of the Bidder as a
shall indicate the

Page 5 of 12



b) In case of Joint Venture, the copies of such document of all the parhers
firms shall be submitted.

c) If the certificate in English is not available, the Bidder shall attach a
copy of the accurate translation in English (as per BD l0.l).

iv. valid cenificate of Reglstration from pakistan Engineerins council

Valid Certifioate of Regishation (Constructor's License) from Pakistan
Engineering Council for the year 2020.

v. Certified Audit Repo{s 
,

Individual Bidder/ Lead Partner of JV and w members,of w has to submit
alongwith his bid Audit Reports prepared by registered Chartered Accourrtbnt
appearing on list of firms on ICAP directory as per International Standard on
Auditing (ISA's) @efer - Tabtel).

Individual Bidder/ Lead Firm of JV and JV members of the Joint Venture has
to submit Audit Reports of last three years to demonstrate the current
soundness of the bidder's financial position and its prospective long term
profitability to evaluate:

a) Cash Flow

capacity to have cash flow reasonably eirough to meet the cash flow
requirements of the said work which is:

Rs.765 Million

In case of JV, eachpaffiner must also meet as per its JV share.

Following formula will be used for valuation:

Cash Flow = Latest year's Working Capital - One month,s
average invoicing of Current Commitments *
Credit limit

(Project Specific Credit Line Facility, if any, shall
only be considered if submitted as per Form CL -
I and issued by Bant for this Contracto within last
six months)

Dualization ofKuchlak - Zhob Section of N-50:
Package-I: Zhobto Tangi (65 KM) Page 6 of 12



b) Averase Annual Construstion Tumover

Minimum Average Annual Construction Turnover as mentioned below,
calculated as total cenified payments received from contracts in progress

or completed, within the last three (03) years:

Rs.4,600 Million

In case of JVo each partner must also meet as per its JV share.

vi. Joint Venture Aereement / Letter of Intent to Execute the Jv,Aereement

a) Attached to Bid shall be a Power of Attorney from each of the Joint
Venture parhrers,. appointing and authorizing the named person to act as
their representative.

b) This part is applicable only to Bidders that are in Joint Venture. In the case
of Single Bidder no submission is required by the Bidder.

vii. ProposedConstructionSchedule

Summary of Proposed Construction Schedule as per Appendix - E to Bid
must be enclosed to Bid. The Bidder shall provide as Appendix-E to Bid, the
construction schedule in MS Project/ Primavera fomrat.

viii. Method of Performine the Work

Bidders particiilating in this Bid are not required to submit this
Appeudix-F. However, it will be submitted only by the successful bidder to
"The Engineer" after the Contract Agreement is sigued and letter of
commencement is issued as per Appendix - F to Bid'

ix,, List of Maio{Equipment - Related Items

Bidders shall submit, List of Major Equipment and related items owned, to be
purchased or to be leased by the Bidder in carrying out the Work in
accordance to the attached format (Appendix G to Bid). Bidder shall list
down the equipment which must support the oonstruction schedule.

x. Construction Camp & Housing Facilities

Bidders participating in this Bid are not required to submit this
Appendix - H. Howevern the zuccessful bidder / the Contractor, in pursuance
of Clause 34 of the Conditions of Contracg shall provide description of his
construction camp's facilities and staff housing requirements (See Appendix
* If) to "The Engineer" after the Contract Agreement is signed and letter of
commencement is issued.

Dualization of Kuchlak - Ztob Section of N-50:
Package-I: Zhobto Tangi (65I(M) PageT of 12
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xl.

xu.

x111.

Bidders shall submit the list of subcontractors, if any, for major works in
1cc9-rdalce with Appendix I to Bid and organization-chart foi supervisory
Staffand Labour in accordance with Appendix - K to Bid.

The Bidder must demonstrate access to, or availability o{, financial resogrces
rych as liquid assets, unencumbered rear assets, linis of credits, and other
financial means, other than any contractual advance payments, to meet the
financial requirements of the contract in the amount to rutir8' the cash Flow
requirement. Project specific credit Line Facility, "if any, shall only be;
considered if submitted as per Form CL - 1. i' I ' 

\, -i

Past P erformance/ Exoerie.trce

General Construction Experience: Experience under construction contracts
in the role of Contractor, Subcontractor or Management Contractor for at least
the last ten (10) years prior to the bid submission deadline.

Letters of acceptance and Completion certificates of completed projects in this
regard may be accompanied with Appendix - N to Bid.

contract of similar size and Nature: Bidder.hust have experience as
mentioned in the Clause "3d', ofBidding Data.

Letters of acceptance and Completion certificates of completed projects in this
regard must be accompanied with Appendix - N to Bid.

Oualification of Key Staff

Bidders shall submit cv's of candidates for project Manager, planning
Engineer, Material Engineer, structurar Engineer, chief strveyor and chief
Quantity Surveyor, on the attached format (Appendix-O to Bid).
The minimurn qualification is as follows:

a) Project Manaeer (01 No.)
B.sc. (civil Enge.) having minimum 12 yearc general experience with 0g
years specific experience in road construction projects of similar size.

M.sc. (civil Engg.) having minimum I0 years general experience with 06
years specific experience in road construction proiects of similar size.

DualizaJion of Kuchlak - Zhob Section of N-50:
Package-I: Zhob to Tangi (65 KIrf) Page 8 of 12
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b) Plarurine Engineer (01 No.')
g.sc. @zugJ h*ing minimum 12 years general experience and

minimum08yearsspecificexperienceasPlanningEngineer.
OR

M.Sc. (Project Manageme,nt) having minimum 10 years general

experience and minimum 06 years specific experience as Planning

Engineer on Road construction projects of similar size'

c) Material Engineer (01 No.)
B.Sc. (Civil Engg.) or M.Sc. (Geology) having minimum general

experience of 15 years in the field of engineering and minimum 12 yeats

spicific working experience as Material Engineer on road constnrction
projects of similar nature.

e) Chief Ouantitv Survevor (01 No.)
B.Sc. (Civil Engg.) having minimum 13 years working experience as

Quantity Surveyor involved in Highway Construction field'
OR

DAE (Civil) having minimum 18 years working experience as Quantity
Surveyor involved in Highway Construction field.

f) Chief Surveyor (01 No.)
B.Sc. (Civil Engg.) havrng minimum 13 years specific working experience

as Surveyor/Chief Surveyor involved in field surveys'
OR

DAE. (Civil) having minimum 18 years specific working experience as

Surveyor/Chief Surveyor involved in field surveys' '

r Current Commitnents / Projects in Hand

The Bidder shall enclose details of all Projects in hand whether of similar

nature or not. The details must be submitted in line with the format of

Appendix-PtoBid.

12.3 Bid Prices

Increase in rate of income tax is not covered under Clause 7A,2 of Conditions of

Contract, and the cost of risk of increase in rate of income tax is to be built-in in

the quoted bid amount. However, the contract amount shall be adjusted if

exemption in income tax or decrease in rate of income tax is granted after the date
,.twenty eight (28) days prior to the latest date for submission of bids".

13.1 Currencies of Bid and PaYment

The unit rates and prices shall be quoted by the bidder entirely in Pak Rupees and

will be paid in Pak Rupees onlY.

Dualization of Kuchlak - Zhob Section of N-50:
Package-L Zhob to Tangi (65 KM)

6ifr*Q
Page9 of 12



l4.l Period of Bid Validity

Bid shatl remain valid and open for acceptance for a period of one hundred and
eighty (I80) calendar days after the latest dead line for submission of bid.

15.1 Amount of Bid Security

The amount of Bid Security shall be Rs. 185 Million.

15.2 X'orm and Validity of Bid Security

The Bid Security shall be, at the option of the bidder, in the form of Deposit at
Call or a Bank Guarantee issued by a Scheduled Bank in Pakistan in favour of
the Employer valid for a period 28 days beyond the Bid Validity date i.e the Bid
Security shall remain valid for 208 (Two hundred & eight) galendar,day-s beyond
the latest deadline for submission of Bids.

17.l Venue, Time, and Date of the Pre-Bid Meeting

Venue: NHAAuditoitm,ZT Mauve Area,G-9/llslamabad,
Time: 1100 hours,
Date: 02"d hne,2020

17.4 Presence at the Pre-Bid Meeting

Absence at the pre-bid meeting will not be a cause for disqualification of a bidder,
however the bidders are asked to attend the meeting where they will be guided
regarding preparation of the bids in the light of Instructions to Bidders.

18.4 Number of Copies of the Bid to be Completed and Returned

Each bidder shall prepare by filling out the forms completely and without
alterations one (1) original and one (i) copy of the bid and clearly mark them
"ORIGINAL" and "COPY" as appropriate. In the event of discrepancy between
them, the original shall prevait. ftre Aetail of the Envelopes is given as r*drrt

(i) Envelope,A
(ii) Envelope-A
(iii) Envelope-B
(iv) Envelope-B
(v) Bid

18.5 Signing of Bid

, (

Original Technical Bid (Sealed)
Copy ofthe Technical Bid (Sealed)
Original Financial Bid (Sealed)
Copy of the Financial Bid (Sealed)
Envelope-A + Envelope-B (Sealed)

As prescribed under item 11.1 (C) (ii) of the Bidding D-_;
'"17'

Dualization of Kuchlak - Zhob Section of N-50:
Package-l: Zhob to Tangi (65 KM)
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19.2(a)Employerts Address for the Purpose of Bid Submission

Venue: NHA Auditorium, 28-Mauve Area, G-9/1 Islamabad

19.2(b) Name and the Number of the Contract

Dualization of Kuchlak - Zhob Section of N-50: Package-I: 7-hob to Tangi (KM
00+00 to KM 65+00) (6s KM

No: 2(517-L)

20.1(a) Deadline for Submission of Bids

Not later than 1130 hours nn l5th June, 2A20.

23.1 Venue, Timen and Date of'Bid Opening f(Envelop A')

Venue: NHA Auditorium,2T MauveArea, G-9/1 Islamabad,
Time: 1200 hours
Date: 15th June, 2020.

23.3 Add the following text at the end of clause;

Any discount/ premium offered by the Bidder orr its quoted prices, shall only be
considered if such discount is either shown on the duly filled-in, signed ahd
stamped Letter of Price Bid or on the smlmary page of quoted amount for bill of
q-uantities as applicable. Discount/ Premium, if offered, through a separate letter
submitted with the Bid, will not be entertained and shall be considered null and
void. However, envelope marks "SUBSTITUTION" or "MODIFICATION" shall
be considered as per IB-22 and IR-23.

28.4 The amount of Performance Security shall be increased to two (02) times of that
which is set forth in Clause 18.32 where the detailed price analysis produced by
the bidder are not considered by the Employer as reasonable / justified.

32.1 Standard Form and Amount of Performance Security Acceptable to the
Employer

The performance security shall be of an amount equal to l0% of the Contract
Price stated in the Letter of Acceptance. Such security shall, at the option of the
bidder, be in the form of either (a) bank guarantee from any Scheduled Bank in
Pakistan or (b) bank guarantee from a bank located outside Pakistan duly counter'
guaranteed by a Schedule Bank in Pakistan or (c) an insurance company having
atleast fu\ 141i11g from PACRA,/JCR

Dualization of Kuchlak - Zhob Section of N-50:
Package-l: Zhob to Tangi (65 KM) Page 1l of12



TABLE.I

Sr.
No.

Types of
Organization

Minimum
requirement of

auditors

Basis of
Preporation

of Audlt
Renorts

Basis of preparation of
Financial Statements

I

Corporate
entities (duly
registered
with
Securities and
Exchange
Commission
of Pakistan)

Licensed Chartered
Accountant Firms
(Minimum Partnership
Firm with international
affiliation) enlisted and
appearing on the list of
firms in ICAP directory
as at the finalization of
procurement.

International
auditing
standards as
applicable in
Pakistan.

i. Companies Ordinance
1984 or Companies
Act 2017 (Whichever
is applicable).

ii. Intemational
accounting and
furancial reporting
standards as
applicable in Pakistan
at the time of
issuance of the
reDorts.

)

Partnership
Firm/ AOPs/
Joint
Ventures

Licensed Chartered
Accountant Firms
(Minimum Partrership
Firm) enlisted and
appearing on the list of
firms in ICAP directory
as at the finalization of
procurement.

Intemational accounting
and financial reporting
standards as applicable in
Pakistan at the time of
issuance of the reports.

J .

Individuals/
Sole
Proprietorship

Licensed Cost &
Management
Accountant Finns
enlisted and appearing
on the list of firms in
ICMAP directory as'at
the finalization of
procurement for
organization of net
worth up to l0 million
only. In all other cases
Licensed Chartered
Accountant Firms
enlisted and appearing
on the list of firms in
ICAP directory as at
the finalization of
procurement.

Consistent and
acceptable Accounting
policies.

Dualization of Kuchlak - Zhob Section of N-50:
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ADp4iYDUM I{9.,02

DUALIZATIONoFKUCHLAK-aIIOBSECTIONoFN.50

Package-I: KM 000+00to KM 06S00 (7-'hob.toT.lgl65 KM
iac[ai"-[: KM 06s+00 to Kg 130+00 Grys! tg Qila saifullah) 6s K]vI
iacka[e-Ill: KM 130+00 to KM 18&F00 (Qila Saifullah to Nasai) 50 KM

Packale-IVi KM 180+00 to KM 24$100 (Nasai to Khanozai) 65 KM
pactagerv: ,l_(Y 24sl90.to l(M 299:00 (Kl?nTai to,Kttch3}) s3 fM , , .-

The following amendments have beeq made in the Bid Document under this Addendum, in compliance

ro the courr oder dated 24-a7.2020 agaihst petition # 50312020. This Addendum shall be read and

conshued as an integral part of Bid booument and shall take precodence in case of any conllicU

ambiguities in the BiddingDocument and other provisiom of the Bidding document'

l. Biddine Data:

(i) Clause 3(d) (i) is replaced pith(the following:

I
I

I
I
h

T
I
t
t
i

I
t
t
I
I
I
T
I

7?
. I l  i*

"Each individilal bidder cind atl mabers of JV must have experience in Higlwry

sector/ Road llorks of Slmital Nature and Complexity'"

(ii) Clause 3(d) (ii) is replaced with the following:
.,An,individual bidder rnust,have completed at least one. (01) Conlract (limit not

more than one Contract summed up foi their values in this regard) having a length

equivalent to 70% length of subject respective paokages- with similar size and

complexity, during tasi ten (10) years. The experiencg o! executed work should

have comiiised oI Asphaltic Wearing Coursg Asphaltic Base Course, Aggregate

Base Course, Granular Sub Base,:Earthwork and Conshuction of Culverts/

Bridges. Ths role of bidder in that contract can be of Contractor or Management

Coniractor or Nominated Sub-Contiactor/ Sub-Conlractor approved/ accepted by

the Employer/ Deparmenl (public sector entity)'

In ca$e of a joint venture, if one (Lead Firm) of the p{lg-rs. in a JV alone fulfills

the above threshold, others need not be assessed to fulfill it, otherwise_ if no-JV

member has completed any similar works of valS"rp equivalent to threshold then

each partner shall'be assesred'independently to,.futfitl fhe part of threshold which

will be determined as per its share in the JV.

Appendix-N to Bid:

(i) Para-2 (Conftacts of Similar Size and |rlature):

Add the following text in column 2 - Bidder to provide specific details:

,Main Contractor's Letter of Award/ ll/ork order, document of sub'contract,

Performance certiJicate duly cerlified by Proiect Authorities."

Para-Z (Contracts of Similar Size anfl Nature) - Role of Contractor:

The text "(but not as Sub-Contractor)" is replaced with tjre following text:

"or Nominafed Sub-Contractor/ Sub'Contractor approved/ accepted by the

Employei/ Department (public sector entity)'

, * r.", V \J \,/

Other Terms and Conditions shall rempin same'
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ADpENDUM NO. p3

DUALIZATION OF KUCHLAK -ZH]OB SECTION OF N-50

r.Package-Il: KM 065+00 to KM l3H-00 (Tangi to Qila saifullah) 65 KM

This Addendum # 03 supersedes the Addondum # 2 in its entirety.

The following amendments have been made in the Bid Dooument underthis Addendum, in compliance

to the court order dated 24-07-2020 against petition # 5$n020. This Addendum shall be read and

cons6.ued as an integral part of Bid Dooument and strall take precedence in case of any cnnflict/

ambiguities in the Bidding Document and other provisions of the Bidding document.

t . BiCdine Data:

Clause 3(d) (i) is replaced with the following:

"Each individual bidder and all tnernbers of .IV rnust haue experience in Higlrway
sector/ Road ll/orlcs of Similar Nature artd Complei,x,iqt'"

Clause 3(d) (ii) is replaced with the following:

"An individual bidder must have completed at least one (01) Contact (limit not
more than one Contract summed up for their values in this regard) eilher having a
value of minimum Rs 7200 million 44 having a lensth of 58 km (O2-lane linear

length) with similar size and complexity, during last ten (10) yeos, T\e

experience of executed work should have comprised of Asphaltic Wearing Course,
Aiphahic Base Course, Aggregate Base Course, Granular Sub Base, Earthwork
uni Construction of CulvertsT Biidges, The role of bidder in that contract can be of

Contractor or Management Contractor or Nominated Sub'Contractor/ Sub-

Contractor approved/ accepted by the Employer/ Department (public sector
entity).

In case of a jointventure, if one (Lead Firm) of the partners in a JV alone fulfills
the above threshold, others need not be assessed to fulfill it, otherwise if no JV

member has compteted any similar works of value eqqivalent to threshold then

each partner shall be assessed independently to fulfill the part of threshold which

wtll be determined as per its share in the JV.

Anpendix-N to Bid:

(ii)

Para-2 (Contracts of Similar Size and Nature):

Add the following text in Column 2 ' Bidder to provide specific details:

"Main Contractor's Letter of Award/ lTork Order, document of sub'contract,
Pedormance Certificate duly certified by Proiect Authorities."

Para-2 (Contracts of Similar Size and Nature) - Role of Contractor:

The text "(but not as sub-contractor)" is replaced with the following text:

"or Nominated sub-contractor/ sub-connacbr npproved/ accepted by the

Employer/ Department (public sector entity).

( i)

.r 4 -.,4\: 80
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Bidding Data

The following specific data for the Works to be bided shall compleme,nt, amend or
supplement the provisions in the Instructions to Bidders. Wherever there is a conflict, the
provisions herein shall prevail over those in the lnstructions to Bidders.

Instructions to Bidders

Clause Reference

l.l Name and Address of the Employer:

National Highway AuthoritY
28-Mauve Area, G-9/1, Islamabad .
Islamic Republic of Pakistan
Tel: +92 519032727
Fax: *92 519260419
Email: smpca.nha@.smail.com

l.l Name of the Project and Summary of the Works

Dualization of Kuchlak - Zhob Section of N-50: Package-2: Tangi to

Qilasaitullah (KM 065+00 to KM 130+00)

2.1 Name of the Borrower/Source of FinancinglFunding Agency

The Employer is funding the project through funds available under PSDP of
Government of Pakistan.

3. Eligibte Bidders (and Qualification Criteria)

a. r,' Each individual bidder and all members of JV must have valid registration
byPEC.

b. Must be registered with Income Tax Deparhnent.

c. Each individual bidder and all members of JV must have valid Pakistan
Engineering Council Registration License for the year 2020 in the
following categories:

(1) IndividuaV Lead Firm in JV: PEC Category C-A with
specialization in CE-01 & 02.

(i0 Member Firm in JV: PEC Category as per share in JV.

An individual bidder or JV meeting the above said conditions will be
considered for further evaluation and will be qualified if it meets the
following Criteria:

Dualization of Kuchlak - Zhob Section of N-50:
Package-2: Tangi to QilaSaifullah (65 KM)
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3.2

4.t

i) Each individual bidder and all members of JV must have
experience in Highway sector.

ii) An individual bidder must have completed at least one (01)
contract (limit not more than one contract summed up for their
values in this regard) of similar size and complexity as a
Contractor or Management Contractor (but not as Sub-Contractor)
with a value of minimum Rs. 21200 Million during last ten (10)
years; in case of a joint venture, if one of the par.tners in a JV alone
fulfills the threshold, others need not be assessed to fulfill it,
otherwise if no W member has completed any similar works of
value equivalent to threshold the,n each partner shall be assessed
independently to fulfill the part of threshold which will be
determined as per its share in the fV;

iii) Has an Average Annual construction Turnover of minimum
Rs.5,100 Million; in case of W each parfirer must fulfill the
Criteria with respect to its share in the JV Agreement;

iv) Has a mininnrm cash Flow of Rs.860 Million; in case of rv each
pntner must fulfill the Criteria with respect to its share in the JV
AgreemeNrt;

v) Past or present performance of the bidder as contractor (individual
or all parbrers of a JV) is satisfactory with NHA or any other
executing agency and the contractor has not been blacklisted
earlier by any government agency / authority / organization.

e. Maximum of three (03) number of finns are allowed to form a Joint
venture. Lead firm of the Joint venture must have greater percentage
share than the other member firm(s). 1

Multiple Packages: The Bidders will be eligible for award of more than one
packages, subject to qualifying the adequacy and fulfilment of accumulative
threshold criteria. The bidding capacity of the bidders shall be evaluated by its
adequacy to the composite financial threshold values as'above for multiple
packages.

One Bid per Bidder

Out of a parent organization and / or sister organizations, only one entity shall
submit a Bid. If more than one Bid is submitted by the entities belonging to same
parent organization and / or being sister organizations, all such Bids shall be
rejected to avoid Conflict of Interest.

Contents of Bidding I)ocuments

The Bidding Documents, in addition to invitation for bids, are those stated below
and should be read in conjunction with any Addenda issued in accordance with
Clause I8.9.

1.L

Dualization of Kuchlak - Zhob Section of N-50:
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1 .
2.

4.
5.

6.
7.
8.
9.
10.

11 .
12.
13 .

Instructions to Bidders.

Bidding Data Sheet.

Letter of Technical Bid.

I-etter of Price Bid.

Appendices to Bid (A through P to Bid).

Forms of Bid Security and Credit Line Facility.

Form of Performance SecuritY'

Forms of Contract Agfeement, and Mobilization Advance Guarantee.

General Conditions of Contract, Pafi-I (GCC).

Particular Conditions of Contrac! Part-II (PCC) and Special Provisions
(Contractual).

Particular Specifications/ Special Provisions.

NHA General Specifications-l998 and its addenda.

Drawings.

8.1 Time Limit for Clarification

Minimum number of days to seek clarification by the prospective bidder is five
(5) days bsfore the latest deadline for submission of Bids.

10.f Bid Language

The same language in which the Bidding Documents are written i.e English,

should be used for preparation of Bid, however if a bidder provides any

supporting documents in language(s) other than English, in such case the accurate

arrd authenticated translation of the documents in English language shall be

submitted in the following manner:

a. Notary certificates (original) as per the law of their country have been
provided for each such translated documents and

The translated documents have been duly verified [signed and stamped (in

original) and with the written statement of the attester (the authorized

officer of the Embassy) that this is a tue copy of the documents tanslated
in English only notarized and is authenticl from the embassy of the
Bidder's county of constitution in Pakistan - or - the ffanslated and duly
notaizeddocument shall be attested by the Ministry of Foreign Affairs of
the country of the Bidder duly endorsed by Counsellor of the Embassy of
Pakistan in that country.

Nste: The contents of anv supportine Document in non-Enqlish lanzuage
submitted without regard to the procedure as abo:/e (.a & b) shall not be
consideied"'

Dualization of Kuchlak- Zhob Section of N-50:
Package-2: Tangi to QilaSaitullah (65 KM)
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11.1 (A) The Bidder shall submit with its Technical Bid (Envelope A) the following
documents detailed inl 1.1 (C) hereunder:

(a) Written confirmation (Power of Attorney) authorizing a person to zubmit the
Bid.

(b) Written confinnation (Power of Attomey) authorizing the signatory of the Bid
to commit the Bid onbehalf of the Bidder.

(c) Letter of Technical Bid.

(d) Bid Security.

(e) Copy of Articles of Incorporation or Constitution of the Bidder as a legal
entitv.
Valid Certificate of Registration (Constructor's License) from Pakistan
Engineering Council.
Certified audit reports for last tluee (3) years.

Joint Venture Agreement or the Letter of Intent to execute the fV Agreement
(if applicable).
Pending litigation and No Blacklisting information.

Special Stipulations (as filled by the Employer). (Appendix -A)

Proposed Construction Schedule. (Appendix - E)

Method of Performing the Work. (Appendix - F)

List of Major Equipment - Related ltems. (Appendix - G)

Construction Camp and Housing Facilities. (Appendix - H)

List crf Sub-contractors (as required). (Appendix - t)

Organization Chart for Superuisory Staffand Labour. (Appendix - K)
lntegrity Pact. (Appendix - L)

Financial Competence and Access to Financial Resources. (Appendix - M)

Past Performance/ Experience. (Appendix -N)

Qualification of Key Staff. (Appendix -O)

Current Commitments / Projects in Hand. (Appendix - P) 
'

Form IT. I

11.1(8) The Bidder shall submit with its Price Bid @nvelop B) the following documents:

(D

(e)
(h)

(D
CI)
(k)

0)
(m)

(n)

(o)

(p)

(q)

(r)

G)
(t)
(u)
(v)

(a) Letter of Price Bid

(b) Price Adjustment under Clause 70 of COC

(c) Bill of Quantities

(d) Estimated Progress Payments

(Appendix-C)

(Appendix -D)

(Appendix -J)

Dualization of Kuchlak - Zhob Section of N-50:
Package-2: Tangi to QilaSaifullah (65 KM)



11.1(c)

i.

The Bid must accompany a Power of Attomey issued by Owneds) / Director(s)

/ Partrer(s) / Secretary I Legal Representative of the Firm / Company / (for all
'partners of a fVl which will bear the name and country identification number/

passport number (CNIC No. in case of tocal Firm) of the person to whom

itourlr of Attorney has been issued to submit/ present the Bidding Documents

to the Employer on behalf of the Firm / Company / fV etc.

11.

1lt.

A Power of Attorney to the signatory of the Bid on following format must

accompanythe Bid:

Principal (issuing authority of Power of Attorney) shall provide the

legal documents establistring his authority of issuing the Power of

Attomey on behalf of Firm / Company/ (for all partners of JV);

identification number of the person issuing the Power of Attorney
must be mentioned on the Power of Attomey;

the Power of Attomey for local Firms shall be on Judicial Stamp Paper

duly registered with l't Class Magistrate; whereas, for foreign Firms

on Firm's/ Company's letterhead;

the Power of Attorney shall be in original with original siguatures
(scarured and electronic signatures shall not be acceptable);

the Power of Attomey shall bear the name, specimen signature,
specimen initial of the signatory of the Bid as well as his designation /

title in the Firm / company & country identification number/ CNIC
No.

in case of a joint venture the statement 'oAll partners of our JV shall at

atl times and under all circumstances be liable jointly and severally for

the execution of the Contract in accordance witlt the Contract terms"
must be included in the Power of Attorney and signed by all padners.

Copv of Arficles of Inco{poration or Constitution of the Bidder as a legal
entit.v

a) A copy of Articles of Incorporation or Constitution of the Bidder as a
legal entity shall be submitted. The document shall indicate the
Bidder'sname, address and its representative

Dualization of Kuchlak - Zhob Section of N-50:
Package-2: Tangi to QilaSaifullah (55 KM)
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lV.

b) In case of Joint Venture, the copies of such document of all the partners
firms shall be submitted.

c) If the certificate in English is not available, the Bidder shall attach a
copy of the aacurate translation in English (as per BD 10.1).

Valid Certificate of Reeistration from Pakistan Engineering Council

Valid Certificate of Registration (Constructor's License) from Pakistan
Engineering Council for the year 2020.

Certifred Audit Reports

Individual Bidder/ Lead Parnrer of JV and W members of JV has to submit
alongwith his bid Audit Reports prepared by registered Chartered Accountant
appearing on list of firms on ICAP directory as per Intemational Standard on
Auditing (ISA's) @efer - Table-f).

Individual Bidderi Lead Firm of W and JV members of the Joint Venhne has
to submit Audit Repons of last three years to demonstrate the current
soundness of the bidder's financial position and its prospective long term
profitability to evaluate:

a) Cash Flow

Capacity to have cash flow reasonably enough to nieet the cash flow
requirements of the said work which is:

Rs.860 Million

In case of JV, each parfirer must atrio meet as per its JV share.

Following formula will be used for valuation:

Cash FIow = Latest year's Working Capital - One month's
average invoicing of Current Commitments *
Credit limit

(Project Specific Credit Line Facility, if any, shall
only be considered if submitted as per Form CL -
I and issued by Bank, for this Contract within last
six months)

Dualization of Kuchlak - Zhob Section of N-50:
Package-2: Tangi to QilaSaifullah (65 KM) Page 6 of 12



vl.

b) Average Annual Construction Tumover

Minimum Average Annual Constuction Tumover as mentioned below,

calculated as total certified payments received from contracts in progfess

or completed, within the last three (03) years:

, 
Rs.5,100 Million

In case of JV, each parher must also meet as per its fV share.

Joint Venture Ag'eement I ktter of hlterf to Execute tho JV Agreement

a) Attached to Bid shall be a Power of Attorney from each of the Joint
Vqtture partners; appointing and authonzing the named person to act as

their representative.
b) This part is applicable only to Bidders that are in Joint Venture. In the case

of Single Bidder no submission is required by the Bidder.

Proposed Construction Schedule

Summary of Proposed Construction Schedule as pef Appendix - E to Bid

must be enclosed to Bid. The Bidder shall provide as Appendix-E to Bid" the

consffuction schedule in MS Project/ Primavera format.

Method of Perfomrine lhe Work

.
Bidders participating in this Bid are not required to submit this
Appendix-F. However, it will be submitted only by the successful bidder to
..The Engineer" after the Contract Agreement is signed and letter of
commencement is issued as per Appendix - F to Bid.

List of Major Equipment - Related Items

Bidders shall submit, List of Major Equipment and related items owned, to be
purchased or to be leased by the Bidder in carrying out the Work in

accordance to the attached format (Appendix G to Bid). Bidder shall list

down the equipment which must support the construction schedule.

Construction Camp & Housins Facilities

Bidders participating in this Bid are not required to submit this
Appendix - H. However" the successful bidder / the Contractor, in pursuance
of Clause 34 of the Conditions of Contract, shall provide description of his

commencement is issued.

vll.

v111,

1X.

x.

Dualization of Kuchlak - Zhob Section of N-50:
Package-2: Tangi to QilaSaifullah (65 KM) ageT of72



xll.

xl.

xl11.

List of Subcontrastom (as required) and oreanization Chart for Supervisory
Staffand Labour

Bidders shall zubmit the list of Subcontractors, if any, for major works in
accordance with Appendir I to Bid and organization chart for supervisory
Staffand Labour in accordance with Appendix - K to Bid.

Financial Competence and Access to Financial Resources

The Bidder must demonstrate access to, or availability of, financial resoruces
such as liquid assets, unencumbered real assets, lines of credits, and other
financial means, other than any contactual advance payments, to meet the
financial requirements of the contract in the amount to satisfy the Cash Flow
requirement. Project Specific Credit Line Facility, if any, shall only be
considered if submitted as per Form CL - 1.

General Construction Experience: Experience under construction conbacts
in the role of Confactor, Subcontractor or Management Contractor for at least
the last ten (10) years prior to the bid submission deadline.

Letters of acceptance and Completion certificates of completed projects in this
regard may be accompanied with Appendix - N to Bid.

contract of similar size and Nature: Bidder must have experience as
mentioned in the Clauso "3d" of Bidding Data. 1

Letters of acceptance and Completion certificates of completed projects in this
regard must be accompanied with Appendix - N to Bid.

Oualification of Kev Staff

Bidders shall submit CV's of Candidates for Project Manager, Planning
Engineero Material Engineer, structural Engineer, chief surveyor and chief
Quantity Surveyoro on the attached format (Appendix-O to Bid).
The minimum qualification is as follows:

a) Pro.iect Manaeel(01 No.)
B.Sc. (Civil Engg.) having minimum 12 years general experience with 08
years specific experience in road construction projects of similar size.

OR
M.Sc. (Civil Enge.) having minimum 10 years general experience with 06
years specific experience in road construction projects of similar size.

Dualization of Kuchlak - Zhob Soction of N-50:
Package-2:, Tangi to QilaSaitullah (65 KM)



b) PlanningEnsineet (01 No.)' 
B,Sr (Civil Bngg.) having minimum 12 years general experience and

minimum0syearsspecificexperienceasPlanningEngineer.
OR

M.Sc. (Project Management) having minimum 10 years general

experience and minimum 06 years specific experience as Plaruring

Engineer on Road construction projects of similar size'

c) Material Engineer (01No.)
B.Sc. (Civil Engg) or M.Sc. (Geology) having minimum general

experience of 15 years in the field of engineering and minimum 12 years

spicific working experience as Material Engineer on road construction
projects of similar nature.

e) Chief OuantiW Surveyor (01No.)
nS", (Civil Engg.) having mininnrm 13 years working experience as

Quantrty Surveyor involved in Higlrway Construction field'
OR

DAE (Civil) having minimum 18 years working experience as Quantity
Surveyor involved in Highway Construction freld.

0 Chief Survevor (01 No.)
B.Sc. (Civil Engg.) having minimum 13 years specific working experience
as Surveyor/Chief Survepr involved in field surveys'

OR
DAE. (Civil) having minimum 18 years specific working experience as

Surveyor/Chief Surveyor involved in field surveys.

o Current Commitrnents / Projects in Hand

The Bidder shall enclose details of all Projects in hand whether of similar
natue or not. The details must be submitted in line with the format of

Appendix-PtoBid.

12.3 Bid Prices

Increase in rate of income tax is not covered under Clause 70.2 of Conditions of

Contract, and the cost of risk of increase in rate of income tax is to be built-in in

the quoted bid amount. However, the contract amount shall be adjusted if

exemption in income tax or decrease in rate of income tax is granted after the dSte
,.twenty eight (28) days prior to the latest date for submission of bids".

13.1 Currencies of Bid and PaYment

The unit rates and prices shall be quoted by the bidder entirely in Pak Rupees and

will be paid in Pak Rupees onlY.

Dualization of Kuchlak- Zhob Section of N-50:
Packag*2: Tangi to QilaSaitullah (65 KM)
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BiddingData

14.1 Period of Bid Validify

Bid shall remain validand open for acceptance for a period of one hundred andeighty (180) calendar days after the latesf dead line for submission of bid.

15.1 Amount of Bid Security

The amount of Bid Security shall be Rs.2l0 Milion.

15.2 Form and Validity of Bid Security

The Bid Security shall be, at the option of the bidder, in the form of Deposit atCall or a Bank Guarantee issued by a Scheduled Bank in pakistan in favour of
$e Employe.l valid.for a period 2_s days beyond the Bid validity;;re i.e ttre gio
!"t*ity shall remain valid for 208 G*o hundred & eight) 

"a""O"t 
O"y- beyondthe latest deadline for submission of Bids 

'' ------'---- -qr v

17.7 Venue, Time, and Date of the pre-Bid Meeting

Venue: NHAAuditorium, 2TMauve Are4G_9lllslamabad,
Time: l l00 hours,
Date: 02"d Jvne,2020

17.4 Presence at the pre-Bid Meeting

Absence at th|.n-rg-bid meeting will not be a cause for disqualification of a bidder,however the bidders are asked to attend the meeting where they will be guided
regarding preparation of the bids in the light of Instruitions to ,tsidders.

18.4 Number of copies of the Bid to be completed and Returned

Each bidder shall prepaxe by filling out the forms completely and without
alterations one (1) original and one (r1 ,eopy of the bid ani 

"i.itry 
**l trr"rn

"ORIGINAL.' Td. 
.'COPY" as apptopiiate. in the event of discrepancy u.t r."o

. them, the original shall prevail. The detail of the Envelopes is given as uirOo,

(i) Envelope-A
(ii) Envelope-A
(iii) Envelope-B
(iv) Envelope-B
(v) Bid

- Original Technical Bid (Sealed)
- Copy of the Technical Bid (Sealed)
- Original Financial Bid (Sealed)
- Copy of the Financial Bid (Sealed)
- Envelope-A + Envelope-B (Sealed)

f8.5 Signing of Bid

As prescribed under item 1l.r (c) (ii) of the Bidding Data herein above.

Dualization of Kuohlak - Zhob Section ofN-50:
Package-2: Tangi to QitaSaifullah (65 KI\d) Page 10 of12



t9,2(a)Employer's Address for the Purpose of Bid Submission

Venue:NHA Auditorium, 28-Mauve Area, G'9/l Islamabad

19,2(b) Name and the Number of the Contract

Dualization of Kuchlak Zhob Section of N-50: Paskage-2: Tangi to
QilaSaitullah (KM 065+00 to KM 130+00) (65 KM)

No: 2(517-2)

20.1(a) Deadline for Submission of Bids

Not later than 1130 hours on 15th June, 2020.

23.1 Venue, Time, and Date cf Bid Opening fgEnvelop A")

Venue: NHA Auditorium, 27 Mawe Area G-9/l Islamabad,
Time: 1200 hours
Date: lSth June, 2020,

233 Add the following text at the end of clause;

Any discount/ premium offered by the Bidder on its quoted prices, shall only be
considered if such discount is either shown on the duly filled-in, signed and
stamped Letter of Price Bid or on the summary page of quoted amount for bill of
quantities as applicable. Discount/ Premium, if offered" through a separate letter
submitted with the Bid, will not be entertained and shall be considered null and
void. However, envelope marks "SUBSTITUTION" or "MODIFICATION" shall
be considered as per IB-22 and IB-23.

28.4 The amount of Performance Security shall be increased to two (02) times of that
which is set foflh in Clause 18.32 where the detailed price analysis produced by
the bidder are not considered by the Employer as reasonable / justified.

32.1 Standard Form and Amount of Performance Security Acceptable to the
Employer

The performance security shall be of an amount equal to l0% of the Contract
Price stated in the Letter of Acceptance. Such security shall, at the option of the
bidder, be in the form of either (a) bank guarantee from any Scheduled Bank in
Pakistan or (b) bank guarantee from a bank located outside Pakistan duly counter-
guaranteed by a Schedule Bank in Pakistan or (c) an insurance company having
atleast AA ratins from PACRA/JCR.

Dualization of Kuchlak - Zhob Section of N-50:
Package-2: Tangi to QilaSaitullah (65 KM) Page 11 of12



SayNo To Comrption Bidding Data

TABLE.I

Sr.
No.

Types of
Organization

Minimum
requirement of

auditors

Basis of
Preparation

of Audit
Reports

Basis of preparation of
Financial Statements

l.

Corporate
entities (duly
registered
with
Securities and
Exchange
Commission
of Pakistan)

Licensed Chartered
Accountant Firms
(Minimum Partnership
Firm with intemational
affiliation) enlisted and
appearing on the list of
firms in ICAP directory
as at the finalization of
procurement.

lnternational
auditing
standards as
applicable in
Pakistan.

i. Companies Ordinance
1984 or Companies
Act" 2017 (Whichever
is applicable).

ii. International
accounting and
financial reporting

l standards as
applicable in Pakistan
at the
issuance

of
the

time
of

2.

Parbrership
Firm/ AOPs/
Joint
Venfures

Licensed Chartered
Accountant Fimrs
(Minimum Partnership
Firm) enlisted and
appearing on the list of
finns in ICAP directory
as at the finalization of
procrrement.

International accounting
and financial reporting
standards as applicable in
Pakistan at the time of
issuance of the reports.

3.
Individuals/
Sole
Proprietorship

Licensed Cost &
Management
Accountant Firms
enlisted and appearing
on the list of firms in
ICMAP directory as at
the finalizatidn of
procurement for
organization of net
worth up to t0 million
only. In all other cases
Licensed Chartered
Accountant Firms
enlisted and appearing
on the list of firms in
ICAP directory as at
the finalization of
procurement.

Consistent and
acceptable Accounting
policies.

Dualization of Kuchlak - Zhob Section of N-50:
Package-2: Tangi to QilaSaitullah (65 KM)



Annerl fu Package-3
Criteria of Bid Evaluation

Dualization Of Kuchlak * Zhob Section Of National Highu,ay (N--50)



4
/t

- ! l

Auue;-7.

D ltem-105 (Unclassified Ro.adway Excavation & Borrow Excavation for

Embankment)

page Nos. 105-l & 105-2 areadded before page No. 10?'t (Attachment No' 01)'

ii) Item.202: (Aggregrte Base Course)

Page Nos. 202-lto202-5 ueamended and now given at (Attachment No' 02)'

Other Terms and Conditions shall remain same'

I

i

i .- DUALIZATION OF KUCILAk - agl0B SDCTION OF N-sO

PACKAGE-III: QIIA SAIF'ULLAH TO NASAI (50 Kl\tr)
(KM 13,0+09 TO KM 180+00)

The following amendments have been made in the Bid Document under this Addendum'

whic,h shatl be read and construed * tt integt l O* ff Bid Document and shall take

Drecedence in case. J *V conflict / ,Jig"ft; 
-lo 

Ut" Bidding Document and other

provisions of the Bidding Document'

1. VOLUME - I

ri) BiddingData
I  -  I  -  -r- ! -  ---^-^-L 6ef+ Lo^ a) Page-2of 12, IB-3.2 (MutlPF Packageg inscrt-e1d of this paragaph-"ft.has been

further clarified that the Uies sfrafi G opened in sequence from Package'I to

Package-V. ff 
" 

bidder qualifies for award'of more than one packages for example

for 2 or i';;rk;;;;; t'ffi ;tut ;atti"t io*ttt in 2- or 3 p-actages respectivelv'

whereby iti uioii"i capacity J*tr"uJt then its financial bids fot remaining

. packages shall not be ope'ncd.'' ^ - , ; - -L -,r L- r^-.- /^r\
b) i'aee,2 oflt;fB 3-e, Maximum number of JV firms shall be four (04)'

c) page-I0 oi 1Z,I,R-15.2 (Fonn and Validity 9f B-tg Security) "or-an.insurance

oompany having atleast AA 161iil-1o,o ieCn qfiCf insert 2d line before "in

favour ofthe EmPloYer"
d) page-ll JiZ, fbagrt(a): (Deadline for Subrmission of Bids) and 23'l (Venue'

Time, #b# 
"Tnra 

<ipttilFil;"bp A ) the date bc read as 30s June 2020'

ii) Bill of Quantities

a) Bill No. l: EARTII WORK AI.ID ALLIED ACTIVITIES, Page No' BOQ-2' Item

101.00 be considered as 101 and ite,m 104.00 be considered as 104'

b) Bill No. ZiSUSBASE & BASE, PA;N;. bOQ-3,Item 201,Q0 be considered as

2Ol and item 202.00 be considered as 202' r'i

,

I

I

i

I

drr J
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i

i
t

I
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I

J

I
I
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ADDENDUM NO. 02

DIJALIZATION OF I(UCHLAK * ZHOB SECTION OF N.sO

KM 000+00 to KM 065+00 (Zhob to Tangi) 65 KM
KM 065+00 to KM 130+00 (Tangi to Qila Saifullah) 65 KM
KM 130+00 to KM 180+00 (Qila saifullah to Nasai) 50 KM
KM 180+00 to KM 24*00 (Nasai to Khanozai) 65 KM
KM 245+00 to KM 298+00 i to Kuchlak) 53 KM

The following amendments have been made in the Bid Document under this Addendum, in compliance

to rhe court order dated 24-07-2020 against petition # 50312020. This Addendum shall be read and

construed as an integral part of Bid Document and shall take precedence in case of any conflict/

ambiguities in the Bidding Document and other provisions of the Bidding document.

I . Biddins Deta:

Clause 3(d) (i) is replaced rv.ith(the following:

"Eoch individaal bidder and all members of JV must have experience in Highway

sector/ Road Works of Sinilar Nature and Complexity."

Clause 3(d) (ii) is replaced with the following:

"An individual bidder rnust have completed at leasl one (01) Contracl (limit not

more than ono Contract summed up for their values in this regard) having a length

equivalent to 70Yo length of subject respective packages with similar size and

complexity, during last ten (10) years, The experience of executed work should

have comprised of Asphaltic Wearing Course, Asphaltic Base Course, Aggregate

Base Course, Cranular Sub Base, Earthwork and Construction Of Culverts/

Bridges. The role of bidder in that contract can be of Contractor or Management

Contiaetor or Nominated Sub-Contactor/ Sub'Contractor approved/ aceepted by

the Employer/ Department (public sector entity).

In case of a joint venture, if one (Lead Firm) of the partners in a JV alone fulfills

the above thleshold, others need not be assessed to fulfill it, otherwise if no JV

member has completed any similar works of value equivalent to threshold then

each partner shall be assessed independently to fulfill the part of threshold which

will be determined as per its share in the JV.

Annendix-N to Bid:

(i) Para-2 (Contracts of Similar Size and lrtrature):

Add the following text in Column 2 - Bidder to provide specific details:

"Main Contractor's Letter of Award/ Work Order, document of sub-contract,

Performance Certificate duly certified by Proiect Authorities'"

(ii) Para-2 (contracts of Similar size and Nature) - Role of confiactor:

The text ,'(but not as sub-contractor)" is replaced with the following text:

"or Nominated Sub-Contractor/ Sub-Contractor approved/ accepted by the

Employer/ Department (public sector entity)'

Package-I:
Package-II:
Package-III:
Package-IV:
Packnge-V:

t
il
t
lL

il
I
t
I
b

T
t

(i)

(i i)

t
,l

I

I
I

I
I

,...., v \, r.r 7Z
, l ' i *.,v;

, r l

Other Terms and Conditions shall rempin same.
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AI'DENDUM NO. 03

DUALI,T,ATIoN ox'KUCHLAK -moB sEcTIoN oFN.50

packagelll KM 130+00 to KM lElH.Oo (Qila soltuIlah to Nessi) 50 KM

This Addendum # 03 cupeneder the Addendum #2 in ib entirety.

The following amendnrenb have bcn made in fte Bid Documcnt ul&:ilris Addendurt! in complimce

to dre court order &rcd ZlanaOlna$in$ pAfcl"" * s$nn2\.This Addedum slull be rded

consn'od as 0n inbgrat pri 
"i 

fi6-ffirirfo,t *a .f,Of take precedcnce in case of any conflict/

*rhg,rtt* r tre Bi&ingDocurn€nt and ofircr ptovisions of the Bidding documaf

r, &4Eg.Desi
I c 

iii Clausc a(4 (D is replaced with thc following:

(iD

"fuh tndividnl bidder ad all members of JV ntttst h'ave erperterrce in Higlway

sector/ Road Works of Similo Naure md Complexity'

Clause 3(d) (ii) is replaccd wirh the following:

"An individual bidder must havs completcd at least orc (01) Cot*act (limit not

more dran onc Contraot r"rrJ"p fri their valucs in this rogardl gwhayps a

value of minimum nt ZlOi- rnfUior gg-having a lcn4 of 52 kr{! (O2-kine lincor

b;stht-;ii;-;ittlt tiro *a-*t6r"*itv,- awt'a tas-r ten (lo) 
Teos 

trie

"ipirilt* 
of execued work should havc compriscd of Asphaltic Wearing C9*:'

Asphaltic Baso Courss, ;;gttt" Basc Coursc, Gtsnufi !u! Baso' Barthwork
and C.orsfiuction orcuilciitiirrig"t' ntt role of biddor in that connact can be of

conbactor or Managoment connastor ar Nomituted sub'contreror/ 81tb'

Cowrii* opp*rri iiipt"d bv the Emptoyer/ Deparmen (public seaor

entw.

ln case of a'joint v€nhrtE, if one (Lead Firm) of the p?{l9lt in a.JV alono fulfills

thp above threshold, others nccd-not be assessEd to'fulfill it, othcrwisc-if.l9.w

momber tras oonrptetcO ;y';fih fi.k" of value equivalart to.thrtshold dren

each partner shall be **trJ ili;pendqt]V to tulfill thc part of 0rresholp'phich

will be determined as per its share in the IV' ' '

il]i
; i , l

ii,l
ttii

ffit
ffi[
ffilr

Aonendix-N to Bld:

(i) Par*2 (Contracts of Similar Size and Nature):

Add thc fotlowing text in Co|umn 2 - Bidder to provide qpecific detai|s:

,MainContractor,slztterofAward/Workorder,documentofsub,.contract,

iirfo**" Ciin"ai io "ceafu a ry P roi ebt aathortfies. "

(it) Pan?.(Contracts of Similar Size and Nature) 'Role of Contactor:

The tcxt "(but not as Sub-Contractor)" is replaced with the following text:

"or Nomitated Sah&otwactor/ Sub'Contractor apprcveil rccepted by the

Employer/ Departmeft (public sector efi A'
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Bidding Data

The following specific data for the Works to be bided shall complement, amend or
supplement the provisions in the Instructions to Bidders. Wherever there is a conflict, the
provisions herein shall prevail over those in the lnshuctions to Bidders.

Instructions to Bidders

Clause Reference

Name and Address of the Employer:

National Highway Authority
28-Mauve Area, G-9/1, Islamabad
Islamic Republic of Pakistan
Tel: +92 519032727
Psa; *92 519260419
Email: gmoca.nha@smail.com

Name of the Project and Summary of the Works

Dualization of Kuchlak - Zhob Section of N-50:
Nasai (KM 130+00 to KM 180+00)

Name of the Borrower/Souroe of Financing/Funding Agency

The Employer is funding the project through funds available under PSDP of
Government of Pakistan.

Eligible Bidders (and Qualification Criteria)

l . l

2.1

3.

a.

b.

c.

Each individual bidder and all members of JV must have valid registration
by PEC.

Must be registered with Income Tax Deparhnent.

Each individual bidder and all members of W must have valid Pakistan
Engineering Council Registration License for the year 2020 in the
following categories:

(r) IndividuaV Lead Firm in
specialization in CE-01 & 02.

(ii) Member Firm in JV: PEC Category as per share in fV.

d. An individual bidder or JV meeting the above said conditions will be
considered for further evaluation and will be qualified if it meets the
following Criteria:

Duali2ation of Kuchlak - Zhob Section of N-50:
Package-3: QilaSaifullah to Nasai (50 KM)

1:\
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Bidding Data

QilaSaifullah to

PEC Category C-A with
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SayNo To Comrption Bidding Data

Each individual bidder and all members of JV must have
experience in Highway sector.
An individual bidder must have completed at least one (01)
Contract (limit not more than one Contract summed up for their
values in this regard) of similar size and complexity as a
Contractor or Management Contractor (but not as Sub-Contractor)
with a value of minimum Rs. 7,400 Million during last ten (10)
years; in case ofajoint ventureo ifone ofthe partners in a JV alone
fulfills the threshold, others need not be assessed to fulfill it,
othenvise if no JV member has completed any similar works of
value equivalent to threshold the,n each partrer shall be assessed
independently to fulfill the part of threshold which will be
determined as per its share in the JV;
Has an Average Annual Consfuction Turnover of minimum
Rs.5n300 Million;, in case of IV each partner must fulfill the
Criteria with respect'to its share in the JV Agreement;
Has a minimum Cash Flow of Rs. 880 Million; in case of JV each
partner must fulfrll the Criteria with respect to its share in the JV
Agreement;
Past or present performance of the bidder as contractor (individual
or all partners of a JV) is satisfactory with NHA or any other
executing agency and the contractor has not been blacklisted
earlier by any government agency / authority / organization.

e. Maximum of three (03) number of firms are allowed to form a Joint
Venture. Lead firm of the Joint Venture must have greater percentage
share than the othermember firm(s).

Multipte Packages: The Bidders will be eligible for award of more than one
packages, subject to qualiffing the adequacy and fulfilment of accumulative
threshold criteria. The bidding capacity of the bidders shall be evaluated by its
adequacy to the composite financial threshold values as above for multiple
packages.

One Bid per Bidder

Out of a parent organization and I or sister organizations, only one entity shall
submit a Bid. If more than one Bid is submiued by the entities belonging to same
parent organization and / or being sister organizations, all such Bids shall be
rejected to avoid Conflict of Interest.

Contents of Bidding Documents

The Bidding Documents, in addition to invitation for bids, are those stated below
and should be read in conjunction with any Addenda issued in accordance with
Clause IB.9.

r)

ii)

iii)

iv)

v)

3.2

4.1

7.1

Dualization of Kuchlak - Zhob Section of N-50:
Package-3: QilaSaifullah to Nasai (50 KM) Page2 of 12



Say No To Comrption Bidding Data

t .
2.
a

4.
) .

6.
.I

8.
9.
10.

i 1 .
1,2.
13 .

Instructions to Bidders,
Bidding Data Sheet.

Letter of Technical Bid.
Letter of Price Bid.
Appendices to Bid (A through P to Bid).

Forms of Bid Security and Credit Line Facility.
Fomr of Perfomrance Security.
Fonns of Contract Agreement, and Mobilization Advance Guarantee.
General Conditions of Contract, Part-I (GCC).

Particular Conditions of Contract, Part-II (PCC) and Special Provisions
(Contractual).

Particular Specifi cations/ Special Provisions.
NHA General Specifications-l998 and its addenda.
Drawings.

8.1 Time Limitfor Clarification

Minimum number of days to seek clarification by the prospective bidder is five
(5) days before the latest deadline for submission of Bids.

10.1 Bid Language

The same language in which the Bidding Documents are written i.e English"
should be used for preparation of Bid, however if a bidder provides any
supporting documents in language(s) otler than English, in such case the accurate
and authenticated translation of the documents in English language shall be
submitted in the following manner:

Notary certificates (original) as per the law of their country have been
provided for each such translated documents and

The translated documents have been duly verified [signed and stamped (in
original) and with the written statement of the aftester (the authorized
officer of the Embassy) that this is a true copy of the documents translated
in English only notarized and, is authenticl from tlre embassy of the
Bidder's colmtry of constitution in Pakistan - or - the translated and duly
notanzed document shall be attested by the Ministry of Foreign Affairs of
the country of the Bidder duly endorsed by Counsellor of the Embassy of
Pakistan in that country.

The contents of any supporting Document in non-English language
submitted without regard to the procedure as above (a & b) shall not be

Dualization of Kuchlak - Zhob Section of N-50:
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11.1 (A) The Bidder shall submit with its Technical Bid @nvelope A) the following
documents detailed in11.1 (C) hereunder:

(a)

(b)

Written confirmation (Power of Attorney) authorizing a person to submit the
Bid.
Written confirmation (Power of Attorney) authorizing the signatory of the Bid
to commit the Bid on behalf of the Bidder.
Letter of Technical Bid.

Bid Security.

Copy of Arficles of Incorporation or Constitution of the Bidder as a legal
entity.
Valid Certificate of Registration (Constructor's License) from Pakistan

(c)

(d)

(e)

(f)
Engineering Council.
Certified audit reports for last three (3) years.

Joint Venture Agreement or the Letter of Intent to execute the W Agreement
(if applicable).
Pending litigation and No Blacklisting information,

Special Stipulations (as filled by the Employer). (Appendix - A)

Proposed Construction Schedule. (Appendix - E)

Method of Performing the Work. (Appendix-F)

List of Major Equipment - Related ltems. (Appendix - G)

Construction Camp and Housing Facilities. (Appendix - FI)

List of Sub-contractors (as required). (Appendix - I)

Organization Chart for Supervisory Staffand Labour. (Appendix - K)

Integrity Pact. (Appendix - L)

Financial Competence and Access to Financial Resources. (Appendix * M)

Past Performance/ Experience. (Appendix -N)

Qualification of Key Staff. (Appendix - O)

Current Commitnents / Projects in Hand. (Appendix - P)

Form IT. I

11.1(B) The Bidder shall submit with its Price Bid @nvelop B) the following documents:

(a) Letter of Price Bid

(b) Price Adjustment under Clause 70 of COC

(c) Bill of Quantities

(d) Estimated Progress Payments

(e)
(h)

(i)

(')

(k)

0)
(m)

(n)

(o)

(p)

(q)

(r)

(s)

(t)

(u)

(v)

Dualization of Kuchlak - Zhob Section of N-50:
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11.1 (c)

i. Written confirmation (Power of Attomev) authorizing g person to submit the
Bid

The Bid must accompany a Power of Attomey issued by Owner(s) / Directo(s)
i Parnrer(s) / Secretary lLegal Representative of the Firm / Company / (for all
partners of a JV) which will bear the name and country identification number/
passport number (CNIC No. in case of local Firm) of the person to whom
Power of Attomey has been issued to submitl present the Bidding Documents
to the Employer on behalf of the Firm / Company / fV etc.

ii. Written coqfirmation (Power of AttoJnev) authorizine the signatory of the Bid
to sommit the Bidder

A Power of Attorney to the signatory of the Bid on following format must
accompany the Bid:

legal documents establishing his authority of issuing the Power of
Attorney on behalf of Firm / Company / (for all parbrers of JV);

identification number of the person issuing the Power of Attorney
must be mentioned on the Power of Attomey;

duly registered with 1o Class Magistrate; whereas, for foreign Firms
on Firm's/ Company's letterhead;

(scanned and electronic signatures shall not be acceptable);

specimen initial of the sigrmtory of tire Bid as well as his designation /
title in the Firm / Company & country identification number/ CNIC
No.

all times and under all circumstances be liable jointly and severally for
the execution of the Contract in accorda;nce with the Contract terms"
must be included in the Power of Attorney and signed by all partners.

iii. Copy of Articles of Incorporation or Constitution of the Bidder as a legal
entitv

a) A copy of Articles of Incorporation or Constitution of the Bidder as a
legal entity shall be submitted. The document shall indicate the
Bidder's name, address and its representative Personnel.

Dualization of Kuchlak - Zhob Section of N-50:
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b)

c)

In case of Joint Ventureo the copies of such document of all the parh:ers
firms shall be submitted.

If the certificate in English is not available, the Bidder shall attach a
copy of the accurate translation in English (as per BD 10.1).

Valid Certificate of Registration from Pakistan Engineering Council

Valid Certificate of Registration (Constructor's License) from Pakistan
Engineering Council for the year 2024.

ecfdelauet3enozu

Individua,l Bidder/ Lead Parnrer of fV and JV members of JV has to submit
alongwith his bid Audit Reports prepared by registered Chartered Accountant
appearing on list of firms on ICAP directory as per Intemational Standard on
Auditing (ISA's) @efer - Table-I).

Individual Bidder/ Lead Firm of JV and JV members of the Joint Venture has
to submit Audit Reports of last three years to demonstrate the current
soundness of the bidder's financial position and its prospective long term
profi tability to evaluate :

a) Cash Flow

Capacity to have cash flow reasonably enough to meet the cash flow
requirements of the said work which is:

Rs.880 Million

In case of fV, each partner must also meet as per its JV share.

Following formula will be used for valuation:

Cash Flow Latest year's Working Capital - One month's
average invoicing of Current Commitments *
Credit limit

(Project Specifrc Credit Line Facility, if any, shall
only be considered if submitted as per Form CL -

1 and issued by Bank, for this Contract, within last
six months)

Dualization of Kuchlak- Zhob Section of N-50:
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vi.

b) Average Annual egnstruction Turnover

Minimum Average Annual Construction Tumover as mentioned below,
calculated as total certified payments received from contracts in progress
or completed, within the last three (03) years:

Rs.5300 Million

In case of rV, each partner must also meet as per its W share.

Joint Venture Agreement / Letter of Intent to Execute the JV Agreement

a) Attached to Bid shall be a Power of Attorney from each of the Joirrt
Venture partners, appointing and authorizing the named person to act as
their representative.

b) This part is applicable only to Bidders that are in Joint Venture. ln the case
of Single Bidder no submission is required by the Bidder.

Proposed Consbuction Schedule

Summary of Proposed Construction Schedule as per Appendix - E to Bid
must be enclosed to Bid. The Bidder shall provide as Appendix-E to Bid, the
construction schedule in MS Project/ Primavera format.

Method of Performine the Work

Bidders participating in this Bid are not required to submit this
Appendix-F. Howevero it will be submitted only by the successful bidder to
"The Engineet'' after the Contract Agreement is signed and letter of
commencement is issued as per Appendix - F to Bid.

List of Major Equipment - Related ltems

Bidders shall submit, List of Major Equipment and related items owned, to be
purchased or to be leased by the Bidder in ca:rying out the Work in
accordance to the attached format (Appendix G to Bid). Bidder shall list
down the equipment which must support the construction schedule.

Construction Camp & Housing Facilities

Bidders participating in this Bid are not required to submit this
Appendix - H. However, the successful bidder / the Contractor, in pursuance
of Clause 34 of the Conditions of Contract, shall provide description of his
consffuction camp's facilities and staff housing requirements (See Appendix
- II) to 'oThe Engineer" after the Contract Agreement is signed and letter of
commencement is issuod.

vll.

v111.

lx.

x.
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xl. List of Subcontractors (as required) and Organization_Chart for Supervisorv
Staff agll-abour

Bidders shall submit the list of Subcontractors, if any, for major works in
accordance with Annendiv r t^ Rid and Organization Chart for Supervisory
Staffand Labour in accordance with Appendix - K to Bid.

Financial Competence and Access to Financial Resources

The Bidder must demonstrate access to, or availability of, financial resources
such as liquid assets, unencumbered real assets, lines of credits, and other
financial means, other than any contractual advance payments, to meet the
financial requireme,nts of the contract in the amount to satis8r the Cash Flow
require.nront. Project Specific Credit Line Facility, if any, shall only be
consiclered if submitted as per Form CL' 1.

Past P erfomrance/ Experience

General Construction Experience: Experience under construction contracts
in the role of Contractor, Subcontractor or Management Contractor for at least
the last ten (10) years prior to the bid submission deadline.

Letters of acceptance and Completion oertificates of completed projects in this
regard may be accompanied with Appendix - N to Bid.

Contract of Similar Size and Nature: Bidder must have experience as
mentioned in the Clause "3d" of Bidding Data.

Letters of acceptance and Completion certificates of completed projects in this
regard must be accompanied with Appendix - N to Bid.

Oualification of Key Staff

Bidders shall submit CV's of Candidates for Project Manager, Planning
Engineer, Material Engineer, Structural Engineer, Chief Surveyor and Chief
Quantity Surveyor, on the attached format (Appendix-O to Bid).
The minimum qualification is as follows:

a) Proiect Manaeer (01 No.)
B.Sc. (Civil Engg.) having minimum 12 years general experience with 08
years specific experience in road construction projects of similar size.

OR
M.Sc. (Civil Enge.) having minimum 10 years general experience with 06
years specific experience in road construction projects of similar size.

xll.

xul.

Dualization of Kuchlak - Zhob Section of N-50:
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Plannins Engineer (0I No.)
B.Sc. (Civil Engg.) having minimum 12 years general experience and
minimum 08 years specific experience as Planning Engineer.

OR
M.Sc. (Project Management) having minimum 10 years general
experience and minimum 06 years specific experience as Planning
Engineer on Road construction projects of similar size.

Material Eneineer (01 No.) !
B.Sc. (Civil Engg) or M.Sc. (Geology) having minimum general
experience of 15 years in the field of engineering and minimum 12 years
specific working experience as Material Engineer on road construction
projects of similar nature.

B.Sc. (Civil Engg.) having minimum 13 years working experience as

Quantity Surveyor involved in Highway Construction field.
OR

DAE (Civil) having minimum 18 years working experience as Quantity
Surveyor involved in Highway Construction field.

0 Chief Survevor(01No.)
B.Sc. (Civil Engg) having minimum 13 years specific working experience
as Surveyor/Chief Surveyor involved in field surveys.

OR
DAE. (Civil) having minimum 18 years specific working experience as
Surveyor/Chief Surveyor involved in field surveys.

o Current Commitments / Proiects in Hand

The Bidder shall enclose details of all Projects in hand whether of similar
nature or not. The details must be submitted in line with the format of
Appendix -P to Bid.

12.3 Bid Prices

lncrease in rate of income tax is not covered under Clause 70.2 of Conditions of
Contract, and the cost of risk of increase in rate of income tax is to be built-in in
the quoted bid amount. However, the contract amount shall be adjusted if
exemption in income tax or decrease in rate of income tax is granted after the date
"twenty eight (2S) days prior to the latest date for submission of bids".

13.1 Currencies of Bid and Payment

The unit rates and prices shall be quoted by the bidder entirely in Pak Rupees and
will be paid in Pak Rupees only.

b)

c)

e)

Dualization of Kuchlak* Zhob Section of N-50:
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l4,l Period of Bid Validity

Bid shall remain valid and open for acceptance for a period of one hundred and
eighty (180) calendar days after the latest dead line for submission of bid.

15.1 Amount of Bid Security

The amount of Bid Security shall be Rs.215 Million.

15.2 X'orm and Validity of Bid Security

The Bid Security shall be, at the option of the bidder, in the fonn of Deposit at
Call or a Bank Guarantee issued by a Scheduled Bank in Pakistan in favour of
the Employer valid for a period 28 days beyond the Bid Validity date i.e the Bid
Seo'xity shall rem.ain valid for 208 (Iwo hundred & ergh0 calendar days beyond
the latest deadline:for submission of Bids.

17.l Venue, Time, and Date of the Pre-Bid Meeting

Venue: NHA Auditorium,2T Matve Area G-9/1 Islamabad,
Time: 1100 hours,
Date: 02no June,2020

17.4 Presence at the Pre-Bid Meeting

Absence at the pre-bid meeting will not be a cause for disqualification of a bidder,
however the bidders are asked to attend the meeting where they will be guided
regarding preparation of the bids in the light of Instructions to Bidders.

18.4 Number of Copies of the Bid to be Completed nnd Returned

Each bidder shall prepaxe by filling out the forms completely and without
alterations one (1) original and one (1) copy of the bid and clearly mark them
"ORIGINAL' and "COPY" as appropriate. In the event of discrepancy between
them, the original shall prevail. The detail of the Envelopes is given as under:

(i) Envelope-A
(iD Envelope-A
(iil) Envelope-B
(iv) Envelope-B
(v) Bid

- Original Technical Bid (Sealed)
- Copy ofthe Technical Bid (Sealed)
- Original Financial Bid (Sealed)
- Copy ofthe Financial Bid (Seaied)
- Envelope-A * Envelope-B (Sealed)

18.5 Signing of Bid

As prescribed under item 11.1 (C) (ii) ofthe B
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Sr.
No.

Types of
Organization

Minimum
requirement of

auditors

Basis of
Preparation

of Audit
Reports

Basis of preparation of
Financial Statements

I

Corporate
entities (duly
registered
with
Securities and
Exch4nge
Commission
of Pakistan)

Licensed Chartered
Accountant Firms
(Minimum Partrership
Firm with international
affiliation) enlisted and
appearing on the list of
fimrs in ICAP directory
ai at the finalization of
procurement.

Intemational
auditing
standards as
applicable in
Pakistan.

i. Companies Ordinance
1984 or Companies
Act 20L7 (Whichever
is applicable).

ii. International
accounting and
furancial reporting
standards as
applicable in Pakistan
at the time of
issuance of the
reports.

2.

Partnership
Finn/ AOPs/
Joint
Ventures

Licensed Chartered
Accountant Firms
(Minimum Partnership
Firm) enlisted and
appearing on the list of
firms in ICAP directory
as at the finalization of
Drocurement.

International accounting
and financial reporting
standards as applicable in
Pakistan at the time of
issuance of the reports.

Individualsi
Sole
Proprietorship

Licensed Cost &
Management
Accountant Firms
enlisted and appearing
on the list of firms in
ICMAP directory as at
the finalization of
procurement for
organization of net
worth up to 10 million
only. ln all other cases
Licensed Chartered
Accountant Finns
enlisted and appearing
on the list of firms in
ICAP directory as
the finalization
orocurement.

at
of

Consistent and
acceptable Accounting
policies.
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19.2(a)Employer's Address for the Purpose of Bid Submission

Venue: NHA Auditorium, 28-Mauve Area, G'9 I I Islamabad

f9.2(b) Name and the Number of the Contract

Dualization of Kuchlak - Thob Section of N-50: Package-3: QilaSaifullah to
Nasai (KM 130+00 to KM 180+00) (50 KM)

No: 2(517-3)

20.1(a) Deadline for Submission of Bids

Not later than 1130 hours on l5th June, 2020.

23,1 Venue, Time, and Date of Bid Opening ('Envelop A")

Venue:
Time:
Date:

NHA Auditorium,ZT Mauve Areq G-9/1 Islamabad,
1200 hours
15th June. 2020,

233 Add the following text at the end of clause;

Any discount/ premium offered by the Bidder on its quoted prices, shall only be
considered if such discount is either shown on the duly filled-in, signed and
stamped Letter of Price Bid or on the swnmaxy page of quoted amount for bill of
quantities as applicable. Discount/ Premium, if cffered, through a separate letter
submitted with the Bid, will not be entertained and shall be considered null and
void. However, erwelope marks "SUBSTITUTION" or "MODIFICATION" shall
be considered as per IB-22 and IB-23.

28.4 The amount of Performance Security shall be increased to two (02) times of ttnt
which is set forth in Clause 18.32 where the detailed price analysis produced by
the bidder are not considered by the Employer as reasonable / justified.

32.1 Standard Form and Amount of Performance Security Acceptable to the
Employer

The performance security shall be of an amount equal to 10o/o of the Contract
Price stated in the Letter of Acceptance. Such security shall, at the option of the
bidder, be in the form of either (a) bank guarantee from any Scheduled Bank in
Pakistan or (b) bank guarantee from a bank located outside Pakistan duly counter-
guaranteed by a Schedule Bank in Pakistan or (c) an insurance company having
atleast AA rating from PACRA/JCR.
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