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Say No to Corruption Letter of Invitation

GOVERNMENT OF PAKISTAN
NATIONAL HIGHWAY AUTHORITY
27-Mauve Area, G-9/1,
Post Box No. 1205,
ISLAMABAD
Dated the
Ref No.

LETTER OF INVITATION (LOI)

To,
All prospective consultants

Gentlemen!

We extend warm welcome to you and invite you for participating in this project. We
hopethat you will live upto your reputation and provide usaccurate information so that theevaluation
is carried out “just and transparent”. Please understand that the contents of this RFP, where
applicable, shall be deemed part of the contract agreement. An example to this affect can be the
contents of your work plan and methodology which you shall be submitting in your technical
proposal. Since that is the basis of the selection, therefore, it shall become part of the contract
agreement subject to approval/revisions of the same by NHA during the negotiations. Similarly, all
other services and the content contributing to services shall be deemed part of the contract agreement
unlessit is specified for any particular item up-front in your technical proposal which obviously will
make your proposal aconditional proposal whereby, authorizing NHA to may or may not consider
to evaluate your proposal . Please understand that if no such mention appears up-front (i.e. on front
page of technical proposal) then it shal be deemed that the consultant isin 100% agreement to the
above. You are aso advised to kindly read the RFP thoroughly asit can drastically affect the price
structure for various services which may not be appearing directly in the terms of reference. In the
end, we appreciate your participation and hope that you will feed a good proposal to merit
consideration by NHA.

General Manager (RAMD)
Telephone: +92-51-9032815
E-mail :ramdnha@vahoo.com,
Website: www.nha.gov.pk

Road Condition Surveysand HDM Analysisfor Preparation of AMP 2025-26, 2026-27 & 20’
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Say No to Corruption Data Sheet

1.1

1.2

1.3

1.4

1.5

1.6

L7

1.8

1.9

INSTRUCTIONS TO CONSULTANTS

INTRODUCTION

You are hereby invited to submit a technical and a financial proposal for consulting services
required for the assignment named in the attached Data Sheet (referred to as “Data Sheet”
hereafter) annexed with this letter. Your proposal could form the basis for future negotiations
and ultimately a Contract between your firm and the Client named in the Data Sheet.

A brief description of the assignment and its objectives are given in the Data Sheet. Details
are provided in the attached RFP for design services provided in the Documents and will
become part of agreement subsequently.

The assignment shall be implemented in accordance with the phasing specified in the Data
Sheet.

The Client has been entrusted the duty to implement the Project as Executing Agency by
Government of Pakistan (GoP) and funds for the project shall be arranged by the Client.

To obtain first-hand information on the assignment and on the local conditions, you are
encouraged to pay a visit to the Client before submitting a proposal and attend a pre-proposal
conference if specified in the Data Sheet. Your representative shall meet the named officials
on the date and time specified in the Data Sheet. Please ensure that these officials are advised
of the visit in advance to allow adequate time for them to make appropriate arrangements.
You must fully inform yourself of local conditions and take them into account in preparing
your proposal.

The Client shall provide the inputs specified in the Data Sheet, assist the Consultants in
obtaining licenses and permits needed to carry out the services, and make available relevant
project data and reports.

Please note that:

Ic The cost of preparing the proposal and of negotiating the Contract, including a visit to
the Client, are not reimbursable as a direct cost of the Assignment, and

il. The Client is not bound to accept any of the proposals submitted.

The names of the invited consultants are given in the Data Sheet.

We wish to remind you that in order to avoid conflicts of interest:

a)  Any firm providing goods, works, or services with which you are affiliated or associated
is not eligible to participate in bidding for any goods, works, or services (other than the

services and any continuation thereof) resulting from or associates with the project of
which this assignment forms a part; and

b) Any previous or ongoing participation in relation with the project by your firm, its
professional staff, its affiliates or associates under a Contract may result in rejection of
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1.10

2.1

2.2

2:3

your proposal. You should clarify your situation in that respect with the Client before
preparing the proposal.

A firm may submit its proposal for the Assignment either as an independent Consultant or as
a Member of a JV Consultants but participation of a firm occurring in more than one proposal
for the Assignment is not allowed. In case a firm participates in more than one proposal, all
such proposals shall be disqualified and rejected. However, this condition does not apply
for individual Specialist Sub-consultant(s).

DOCUMENTS

To prepare a proposal, please use the Documents specified in the Data Sheet.

Consultants requiring a clarification of the Documents must notify the Client, in writing, not

later than twenty-one (21) days before the proposal submission date. Any request for

clarification in writing, or by cable, telex or tele-fax shall be sent to the Client’s address
specified in the Data Sheet. The Client shall respond by cable, telex or tele-fax to such
requests and copies of the response shall be sent to all invited Consultants.

At any time before the submission of proposals, the Client may, for any reason, whether at its
own initiative or in response to a clarification requested by an invited consulting firm, modify
the Documents by amendment. The amendment shall be sent in writing or by cable, telex or
tele-fax to all invited consulting firms and will be binding on them. The Client may at its
discretion extend the deadlines for the submission of proposals.

PREPARATION OF PROPOSAL

It will consist of two parts — Technical and Financial

Technical Proposal

The Technical Proposal should be submitted using the format specified and shall include duly
signed and stamped forms appended with the RFP. This is a mandatory requirement for
evaluation of proposals and needs to be filled up carefully.

For Technical Proposal, the general approach and methodology which you propose for
carrying out the services covered in the TOR, including such detailed information as you
deem relevant, together with your appreciation of the Project from provided details and

(a) A detailed overall work program to be provided with timing of the assignment of each
expert or other staff member assigned to the project. This will also provide the Client
an opportunity to effectively monitor work progress.

(b) Total number of man-months and project duration as per TOR.

(c) Clear description of the responsibilities of each expert staff member within the overall
work program.

(d) The Curriculum Vitae (CV) of all Key Staff members and an affidavit that proposed
staff shall be available for the assignment during the project duration and tl‘le}gsmti

~ Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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(e)

®

place of duty must also be specified. The Consultants are advised to suggest such names
that shall be available for the Assignment.

The technical proposal shall include duly filled in forms provided with this RFP. The
name, background, and professional experience of each expert staff member to be
assigned to the project, with particular reference to his experience of work of a nature
similar to that of the proposed assignment.

Current commitments and past performance are the basic criteria of technical proposal.
You are required to provide the details of present commitments/on- going jobs as
referred in the Form A-10 of technical proposal. Further, the basis for the past
performance is the report from Design Section and Construction Wing of the Client.

In preparing the technical proposal, you are expected to examine all terms and instructions
included in the Documents. Failure to provide all requested information shall be at your own
risk and may result adversely in the scoring of your proposal. The proposal should be prepared
as per RFP and any suggestion or review of staff etc. should be clearly spelt out in form A-4.
This will be discussed at the time of negotiation meeting as and when called.

During preparation of the technical proposal, you must give particular attention to the
following:

a.

b.

€.

The Firm needs to be registered with Pakistan Engineering Council (PEC).

If you consider that your firm does not have all the expertise for the assignment you may
obtain a full range of experience by associating with other firms or entities. You may also
utilize the services of expatriate experts but only to the extent for which the requisite
expertise is not available in any Pakistani firm. In case of Joint Venture, the proposal
should state clearly partners will be “Jointly and Severally” responsible for performance
under the Contract and one (Representative) partner will be responsible for all dealings
with the Client on behalf of the Joint Venture. Its “Power of Attorney” on this account is
to be enclosed. The representative partner shall retain the responsibility for the
performance of obligations and satisfactory completion of the consultancy services. PEC
registers a foreign consulting firm for issuing license to provide consultancy services in
Pakistan, which is based on formation of JV with the condition that the foreign consulting
firm shall provide only that share of consultancy services by the JV for which expertise is
not available with Pakistani consulting firms. A copy of JV agreement to be provided at
the time of finalizing the contract documents with specific responsibilities and
assignments to be looked after by each partner.

Subcontracting part of the assignment to the other Consultants is not discouraged and
Specialist Sub-Consultants may be included.

The key professional staff proposed shall be permanent employees of the firm unless
otherwise specified in the Data Sheet. The minimum stay with the firm for such persons
is Six months. No alternative to key professional staff may be proposed and only one CV
may be submitted for each position. The minimum required experience of proposed Key
Staff is specified in the Data Sheet.

The training shall be imparted during the currency of the contract if specified in the Data
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3.2

3.2:1

322

323

324

3:2:5

4.1

4.2

Sheet.

The technical proposal shall not include any financial information. The Consultant’s
comments, if any, on the data, services and facilities to be provided by the Client and specified
in the TOR shall be included in the technical proposal.

Financial Proposal

The financial proposal should be submitted using the format specified and enclosed with this
RFP. This is a mandatory requirement for evaluation of proposals and needs to be filled up
carefully. The total cost is to be specified in the Form A-17 and accordingly also in Form A-
11.

The financial proposal should list the costs associated with the Assignment. These normally
cover remuneration for staff in the field and at headquarters, per diem, housing, transportation
for mobilization and demobilization, services and equipment (vehicles, office equipment
furniture and supplies), printing of documents, surveys and investigations. These costs should
be broken into foreign (if applicable) and local costs. Financial proposal should be prepared
using the formats attached as forms A-11 to A-17.

The financial proposal shall also take into account the professional liability as provided under
the relevant PEC Byelaws and cost of insurances specified in the Data Sheet.

Costs may be expressed in currency (s) listed in the Data Sheet.

The evaluation committee will correct any computational errors. When correcting
computational errors, in case of discrepancy between a partial amount and the total amount,
or between words and figures the formers will prevail. In addition to the above corrections,
activities and items described in the Technical Proposals but not priced, in the Financial
Proposals shall be assumed to be included in the prices of other activities or items. In case an
activity or item is quantified in the Financial Proposal differently from the Technical Proposal,
the evaluation committee shall correct the quantification specified in the Financial Proposal
so as to make it consistent with that specified in the Technical Proposal.

SUBMISSION OF PROPOSALS

You shall submit one original technical proposal and one original financial proposal and the
number of copies of each specified in the Data Sheet. Each proposal shall be in a separate
envelope indicating original or copy, as appropriate. All technical proposals shall be placed
in an envelope clearly marked “Technical Proposal” and the financial proposals in the one
marked “Financial Proposal”. These two envelops, in turn, shall be sealed in an outer envelope
bearing the address and information specified in the Data Sheet. The envelope shall be clearly
marked, “DO NOT OPEN, EXCEPT IN PRESENCE OF THE EVALUATION
COMMITTEE.”

In the event of any discrepancy between the copies of the proposal, the original shall govern.
The original and each copy of the technical and financial proposals shall be prepared in
indelible ink and shall be signed by the authorized Consultant’s representative. The
representative’s authorization shall be confirmed by a written power of attorney
accompanying the proposals. All pages of the technical and financial proposals_shall-be
initialed by the person or persons signing the proposal.

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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4.3

4.4

4.5

= |

5.2

3.2.1

5.3

5.3.1

532

533

The proposal shall contain no interlineations or overwriting except as necessary to correct
errors made by the Consultants themselves. Any such corrections shall be initialed by the
person or persons signing the proposal.

The completed technical and financial proposals shall be delivered on or before the time, date,
and the location specified in the Data Sheet.

The proposals shall be valid for the number of days stated in the Data Sheet from the date of
its submission. During this period, you shall keep available the professional staff proposed
for the assignment. The Client shall make its best effort to complete negotiations at the
location stated in the Data Sheet within this period.

PROPOSAL EVALUATION

A Single-Stage-Two-Envelope procedures shall be adopted in ranking of the proposals. The
technical evaluation shall be carried out first, followed by the financial evaluation. The
Consultants shall be ranked using a combined technical/financial score.

Technical Proposal

The evaluation committee appointed by the Client shall carry out its evaluation for all the
projects as listed in Para 1.1, applying the evaluation criteria and point system specified in the
Data Sheet. Each responsive proposal shall be given a technical score: St. The Consultants
scoring less than seventy (70) percent points shall be rejected and their financial proposals
returned un-opened.

Financial Proposal

The financial proposals of technically qualifying Consultants on the basis of evaluation of
technical proposals shall be opened in the presence of the representatives of these Consultants,
who shall be invited for the occasion and who care to attend. The Client shall inform the date,
time and address for opening of financial proposals as specified in the
Data Sheet. The total cost and major components of each proposal shall be publicly
announced to the attending representatives of the firms.

The evaluation committee shall determine whether the financial proposals are complete and
without computational errors. The lowest financial proposal (Fm) among all shall be given a
financial score: Sf of 1000 points. The financial scores of the proposals shall be computed as
follows:

Sf= (1000 x Fm)/F
(F = amount of specific financial proposal)

Proposals, in the Quality Cum Cost Based Selection (QCBS) shall finally be ranked according
to their combined technical (St) and financial (S¢) scores using the weights (T- the weight
given to the technical proposal, P = the weight given to the financial proposal, and T+P=1)
stated in the Data Sheet:

S=StxT %+SfxP%

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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6.2

6.3

6.4

6.5

6.6

7.1

72

8.1

NEGOTIATION

Prior to the expiration of proposal validity, the Client shall notify the successful Consultant
who submitted the highest-ranking proposal in writing, by registered letter, cable telex or
facsimile and invite it to negotiate the Contract.

Negotiations normally take from two to five days. The aim is to reach agreement on all points
and initial a draft contract by the conclusion of negotiations.

Negotiations shall commence with a discussion of your technical proposal. The proposed
methodology, work plan, staffing and any suggestions you may have made to improve the
TOR. Agreement shall then be reached on the final TOR, the staffing, and the bar charts,
which shall indicate activities, staff, and periods in the field and in the home office, staff
months, logistics and reporting.

Changes agreed upon shall then be reflected in the financial proposal, using proposed unit
rates (no negotiation of the staff month rates).

Having selected Consultants on the basis of, among other things, an evaluation of proposed
key professional staff, the Client expects to negotiate a contract on the basis of the staff named
in the proposal. Prior to contract negotiations, the Client shall require assurances that the staff
members will be actually available. The Client shall not consider substitutions of key staff
except in cases of un-expected delays in the starting date or incapacity of key professional
staff for reasons of health.

The negotiations shall be concluded with a review of the draft form of the contract. The Client
and the Consultants shall finalize the contract to conclude negotiations. If negotiations fail,
the Client shall invite the Consultants that received the second highest score in ranking to
Contract negotiations. The procedure will continue with the third in case the negotiation
process is not successful with the second ranked consultants.

AWARD OF CONTRACT

The contract shall be awarded after successful negotiations with the selected Consultants and
approved by the competent authority. Upon successful completion of negotiations/ initialing
of the draft contract, the Client shall promptly inform the other Consultants that their
proposals have not been selected.

The selected Consultant is expected to commence the assignment on the date and at the
location specified in the Data Sheet.

CONFIRMATION OF RECEIPT
Please inform the Client by telex/facsimile courier or any other means:

i. That you received the letter of invitation;
ii. Whether you will submit a proposal; and

iii. If you plan to submit a proposal, when and how you will transmit it.

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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DATA SHEET
LOI
Clause DESCRIPTION OF CLAUSE
No.
11 The name of Assignment is: “ Consultancy Servicesfor Road Condition Surveysand
' HDM Analysisfor Preparation of AMP 2025-26, 2026-27 & 2027-28".

' The Client’'s Name is: National Highway Authority

1.2 | Thedescription and the objectives of the assignment are: As per TOR

13 Phasing of the Assignment (if any): Nil

The Consultant shall commence the assignment upon signing of Contract Agreement
between NHA and the successful Consultant.

1.5 | Pre-Proposa Conference: Yes_\ No

The name(s) and address(es) of the Official(s) is (are):

General Manager (RAMD)
National Highway Authority
28, Mauve Area, G-9/1
|slamabad

| Date, Timeand Venue for Pre-Proposal Conference:

Date: 31% October, 2023
i Time: 1100 hours
Venue: General Manager (RAMD)
National Highway Authority
28, Mauve Area, G-9/1
|slamabad.

1.6 | TheClient shal provide the following inputs:
Asper TOR and Appendix D.

1.7 Following sub-clauses are added:

iii. Form A-4 is meant for comments on provision contained in RFP and Terms of
| Reference (TOR) and unless the observations are noted in this particular form,
| anything written elsewhere on this account including financial implications if any,
shall be considered of no consequence in the evaluation process.

iv. Consultants may form a Joint Venture (JV) to qualify for the Assignment in such case

| the contract will be signed between the Client and all members of the JV on the
prescribed Form included in Appendix F (copy of Model Agreement) subject to the
ranking and successful negotiations. To promote the consultancy industry in the
country, 50 marks (out of 1000 for Evaluation) are allocated for Transfer of
Knowledge in the form of association (sub-consultant) with a new/ |ess experienced

Road Condition Surveysand HDM Analysisfor Preparation of AM P 2025-26, 2026-27 & 2027-28
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firm by 513aring upfo 7.5% of Assigﬁhféhl with them.

v. Except as the Client may otherwise agree, no changes shall be made in the Key
Personnel during the Contract period. If, for any reason beyond the reasonable’
control of the Consultants, it becomes necessary to replace any of the Key Personnel,
then the Consultants at the written instructions of Client shall provide as a
replacement with equivalent or better qualification.

vi. The Consultants shall clear all payable dues and salaries of its staff in time and not
later than 10% of the following month positively. In case of failure to do so Client
shall intervene and pay these dues and salaries of the concerned Personnel on behalf
of the Consultants and recover from the invoice of the Consultants the actual charges
paid plus a penalty of 1% of this amount. This will also be accounted adversely in
making assessment of the Consultants in the next evaluation process, if such defaults
are reported by any section of the NHA.

vii. The payment to the sub-consultant shall be the responsibility of the Lead firm as per
the agreed services. Detail/Proof of the payment to the sub-consultant will be
submitted along with the relevant invoice (s).

1.8 | The Invited Consultants/ Eligible Coﬁélll't-éu-ltﬁ'sméu:eﬂzm/ihy firm meeting the following
; requirements:
' Eligibility of Consultants:

Technical Proposal:
i. Valid Registration Certificate of Pakistan Engineering Council with Project Profile

Code of 1215 (ii). In case of JV member, experts proposed by each consultant should
have relevant project profile code of 1215 (ii) Highways/ Bridges and Tunnels. In
case of formation of JV with foreign consultant, in such case foreign consulting firms
shall make JV in accordance with Byelaw 6(2) and Byelaw 9 of the Pakistan
Engineering Council (Conduct and Practice of Consulting Engineers) Bye-Laws
1986. Failure to comply with the above will result in rejection of proposal.

ii. In case of JV members, Letter of Intent to form JV on each firm’s letter head is
required in original (scanned copy is not acceptable). The specimen is attached at
Annexure-A

iii. TECHNICAL PROPOSAL FORMS A-1 to A-10 duly completed as per Instructions

! to Consultants/ Data Sheet and requirements of TOR (To be attached with Technical
} Proposal except Form A-4, which can be submitted with or without comments)

iv. The proposals (technical + financial) should be bound in hard book binding form to
deny the possibility of removal or addition of page(s). All the pages of proposal must
be signed and stamped in original by authorized representative of the firm/JV. All
the pages must be numbered starting from first page to last. At the time of proposal
submission/ opening, page numbering, signing and stamping of proposals will be
checked by Committee Members. If any minor discrepancy is found, then same shall
be asked by the Committee members to the Authorized Representative of firms to
correct it in front of all committee members. In the absence of authorized
representative, the concerned firm will be announced dis-qualified/ non-
responsive.

v. Lists of facilities available with the Consultant to perform their functions effectively
(software, hardware, etc.). In case of JV, the same will be provided by the lead firm

_Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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only.

Financial Proposal:

vi. FINANCIAL PROPOSAL FORMS A-11 to A-17 and PROPOSAL SECURING
DECLARATION duly completed as per Instructions to Consultants/ Data Sheet and
requirements of TOR (To be attached with Financial Proposal). Scanned financial
proposal shall be rejected.

vii. Audit Reports of the firm(s) for last three years duly certified by Chartered
Accountant duly signed and stamped (To be attached with Financial Proposal).

viii. While engaging in Public Procurement contracts worth Rs. 50 million and above,
each Consultant (lead and their JV Members) shall provide duly filled Performa of
“Declaration of Ultimate Beneficial Owners Information for Public Procurement
Contracts”, in their Financial Proposals, which is attached as Annexure-I at the end
of this RFP.

21 The Documents are:

(a) Letter of Invitation (LOI).

(b) Instructions to Consultants (ITC).

(c) Data Sheet.

(d) Technical Proposal Forms.

(e) Financial Proposal Forms

(f) Appendix — A: TOR and Background Information.

(g) Appendix — B: List of Supporting Documents

(h) Appendix — C: Man-Months and Activity Schedule

(i) Appendix — D: Client’s Requirements from the Consultant.

(j) Appendix — E: Personnel Equipment, Facilities and Other Services to be provided
by the Client.

(k) Appendix — F: Copy of Model Agreement/ Draft Form of Contract & Appendices
etc.

() Form of Contract (For Consultants to perform services as a Joint Venture)

2.2 The words “Twenty-one (21)” is deleted in its entirety and replaced with “Ten (10)”. The
information will be shared through email or courier.

The address for seeking clarification is:

General Manager (RAMD)
National Highway Authority

28, Mauve Area, G-9/1,
Islamabad
E-mail: ramdnha@yahoo.com

23 Add following clause:
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“The information will be shared to all prospective consultants through uploading on
NHA website/ PPRA Website or publishing on Newspapers whatever the case”.

3.1.4

a. Add following at the end of Sub — Para 3.1.4 (b):

Clearly mention the percentage and detail of share as well of each JV partner in the JV
agreement. First page of the JV agreement must be on Stamp Paper of minimum Rs.
100 duly attested by the Oath Commissioner.

c. The term associates, if used in the proposal or otherwise shall not be considered as an
alternative of JV member. Any personnel proposed for the Assignment but belonging
to the so-called associates (Sub-consultants) shall not be marked in evaluation of
technical proposal like in case of Sub-consultants (except individual Specialist Sub-

| consultants having unique expertise which is rarely available OR an expatriate

Personnel) who are not supposed to contribute in qualification of their main

consultants.

Yes v No

The minimum required experience of proposed Key Personnel is given below:

FOR KEY PERSONNEL
Team Education: Minimum B.Sc. (Civil Engg.); preferably M.Sc. (Civil
Leader Engineering, Construction Engineering and Management/ Project
| Management).

!
" Experience: 15 Years
l

| Specific Experience: Should have minimum ten (10) years relevant
experience. He/ she should be well conversant with Pavement
Management System (PMS) with documentary evidence.

He/ she should be computer literate with working knowledge of Project
Management Software i.e., Primavera, MS Project etc. with
documentary evidence.

HDM Education: Minimum Masters in (Civil/ Transportation Engineering)
Expert preferably Ph.D. (Civil/ Transportation Engineering)

Experience: 10 Years

Specific Experience: Should have minimum seven (07) years relevant
experience. Preference will be given to certified expert having
| undergone HDM Software training.

| Education: Minimum B.Sc. (Civil Engineering). Preferably M.Sc.

1

 Pavement
Expert

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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(Transportation Engineering)
Experience: 15 Years

Specific Experience: Should have_minimum ten (10) years of relevant
design experience as Pavement Expert on Highways/ Roads Projects.

E D Education: Minimum B.Sc. (Civil Engg.); preferably M.Sc. (Civil
Data Analyst Engineering/ Transportation Engineering) or equivalent).

Experience: 08 Years

Specific Experience: Should have minimum six (06) years relevant
experience. Preference will be given to certified Analyst having
undergone HWD System and Analysis software training e.g. ELMOD.

| He/ she should be computer literate with working knowledge of MS
Excel and MS Access etc.

Economist Education: Minimum M.A./ M.Sc. (Economics); preferably M.Phil./
Ph.D. (Economics) or equivalent. Moreover, B.Sc. (Civil Engineering)
will be considered if the candidate has specific experience of five (05)
years as Transportation Economist with post-graduation Diploma/
degree in the field of economics.

Experience: 08 Years

E Specific Experience: Should have minimum six (06) years relevant
- experience. He/ she should have worked on Road maintenance costing/
' economic models.

He/ she should be computer literate with working knowledge of
Microsoft Office etc.

HWD Education: Minimum D.A.E. (Civil,
Operator Electronics/Mechanical/Computer); preferably  B.Sc. (Civil/
Transportation Engineering).

Experience: 05 Years

Specific Experience: Preference will be given to Operator who
| possesses the certificate of operator’s training in FWD/HWD machine
. from Manufacturer

l

|
He/she should be computer literate with working knowledge of MS
‘ Windows and MS Excel etc.

|

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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Profilometer | Education: Minimum D.AE. (Civil,
Operator Electronics/Mechanical/Computer); preferably B.Sc. (Civil/
| Transportation Engineering).

| Experience: 05 Years

Specific Experience: Preference will be given to Operator who
possesses  the  certificate  of  operator’s  training . in
Profilometer/Profilograph machine from Manufacturer

He/she should be computer literate with working knowledge of MS
Windows and MS Excel etc.

Note: The Consultants are advised to submit updated CV’s strictly in compliance
with the format of CVs given in Technical Proposal Form A-5. CVs submitted
without regard to the said format may score low.

e. Training is an important feature of this Assignment:

[ Yes \V No

If Yes, details of training are given in TOR

3.2.3

Professional liability, insurances (description or reference to appropriate
documentation):

i. The Consultants shall be responsible for Professional Indemnity Bond of the required
amount at their own cost. This bond shall be in the joint name of Consultant and the
Client.

ii. The Consultants are required to insure their Employees and Professionals for
Hospitalization/ Medical, Travel and Accident Cover for the duration of the Contract.
The details provided in Para 3.5 of Special Conditions of Contract in Model Contract.

3.24

The currency of cost shall be expressed in Pak. Rupees.

4.1

The number of copies of the Proposal required is:

TECHNICAL PROPOSAL:  ONE ORIGINAL AND FOUR coPIES WITH CD/USB (SOFT
FORM OF COMPLETE TECHNICAL PROPOSAL IN PDF
FORM) IN SEALED ENVELOPE

FINANCIAL PROPOSAL:  ONE ORIGINAL WITH CD/USB (SOFT FORM OF COMPLETE
FINANCIAL PROPOSAL IN PDF AS WELL AS MS WORD/
EXCEL FORMS) IN SEALED ENVELOPE

The address for writing on the proposal is:

General Manager (RAMD)

National Highway Authority

28-Mauve Area G-9/1 Islamabad

Telephone: +92-51-9032815 /%A.WA oo
//-—\\
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44 |The date and time of proposd submissionis.

i Date: 13t November, 2023
! Time: 1130 hours
Location of Submission: General Manager (RAMD)

National Highway Authority
28-Mauve Area G-9/1 |slamabad
45 | Validity period of the proposal is: 270 days (Proposal shall be valid for 270 days
after the date of submission of proposal).
| The location for negotiation of proposal is:
General Manager (RAMD)
National Highway Authority
28-MauVe Area G-9/1 Idamabad
Telephone: +92-51-9032815
5.2 | The evaluation of technical proposal shall be based on following criteria:
‘ Iﬁro Description / Items Points |
. |
1. Experienceof the Firm 100
1-a) General Experience in road Transport Sector * (25
- 1-b) Specific Experience related to particular Assignment* (75
2. Approach & Methodology 250
2-a Appreciation of the Project (70)
(if Evidence of Ste Visit with Photographs (30)
(i1). Clarity of appreciation (20
; (iii). Comprehensiveness of appreciation (20)
| 2-b Problem Statement/ Understanding of Objectives (EN))
! (if Identification of Problems/ Objectives (30)
| (ii). Components of Proposed Services (20)
: ! 2-C Methodology (80)
‘ (i). Proposed Solutions for this Project (30)
' @i0). Quality of Methodology (20)
(iii). Conciseness, clarity and completeness of proposal * * (30)
2-d Suggested changes for improvement in TOR 10)
2-e Work Program i (20)
2-f Staffing Schedule (20)
3. Key Staffr** 450
Performance Certification from clients**** 100
5.  Present Commitments (current engagement and available 50
strength - justification)
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6.

Data Sheet

Transfer of Knowledge (Methodology/ Plans) **#*%** 50
Total Points: 1000

Minimum qualifying technical score: 700

* %

* %k %k

* KKk

| sk s ok

Maximum ten (10) best projects completed, indicating their worth, person man-
months of key personnel and duration of the project shall be provided under
general experience for consideration in evaluation.

Maximum three (03) projects completed in the last ten 10 years indicating their
worth, person man-months of key personnel and duration of the project shall be
provided under specific experience for consideration in evaluation.

Note: Any project mentioned completed under Form A-2 (Specific Experience)
will not be considered for evaluation unless Assignment Completion Certificate/
substantially completed with satisfactory remarks by the client’s representative,
is attached. The Client NHA reserves the right to verify the Performance/
Assignment Completion Certificates.

Conciseness and clarity contain 10 marks and 20 marks will be for the
completeness of the proposals which includes but not limited to hard binding,
sequential page numbering, signing and stamping of each page of proposal.

Firm affidavit for presence of personnel carries 25 marks out of 450 marks
(complete in all respect as per specimen annexed at Annex-C placed in Technical
Proposal Forms).

Performance/ Client Satisfaction Certificates shall be provided for assigning score
in evaluation (at least for the last three projects/ assignments completed in the last
five years) indicating the Title, Staff man months of key professional provided by
the firm & completion status. The Client NHA reserves the right to verify the
Performance/ Assignment Completion Certificates.

25 out of 100 marks will be allocated for provision of affidavit on stamp paper duly
attested by the Oath Commissioner to the effect that the firm has neither been
blacklisted nor any contract rescinded in the past for non-fulfillment of contractual
obligations (complete in all respect as per specimen annexed at Annex-B placed
in Technical Proposal Forms).

Transter of knowledge would be in the form of association with new/ less
experienced firm(s) by sharing upto maximum 7.5% of Assignment viz-a-viz
input with them for promoting the consultancy industry in the country. The
nomenclature of new/less experience firm be nominated as sub-consultant,
whose name will be stated in their proposal. Criteria for New firm is as under:

i) is the one which has not carried out more than three (3) projects.

ii) The new /less experienced firm(s) after having executed three relevant
projects be promoted to an independent regular firm. The new company
will not be overburden with more than two projects simultaneously
having overlapping effect.

iii) The new firm must be registered with Pakistan Engineering Council
(PEC) but the requirement of the specific PEC profile code is mandatory
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for the input he is likely to render.

The points earmarked for evaluation sub-criteria (3) for suitability of Key Staff are:

Sr. No. Description / Items Points (%)

i Academic and General Qualifications 30
ii. Professional experience related to the Project 60

iii. Status with the firm (Permanent & duration with Firm as per 10
Data Sheet Clause 3.1.4 (d)
Total Points: 100

5:3.1

Following is added:

The words “three top-ranking qualifying consulting firms” is deleted in its entirety and
replaced with the words “qualifying consultants”

The date, time, and address of the financial proposal opening shall be informed after
evaluation and approval of technical proposals, accordingly.

I

The weights given to the Technical and Financial Proposals are:
Technical (T%): 80%
Financial (P%): 20%

6.1

Negotiation meeting will be called if required by the client.

7.2

The assignment is expected to commence in: July, 2024

The Clause is deleted in its entirety

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-2T o
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SUMMARY EVALUATION SHEET FOR FULL TECHNICAL PROPOSALS (QCBS)

- - Max. ; Firm 1
EVALUATION CRITERIA , : Weightage | Rating Sooe
1. Firms Experience 100

General Experience in road Transport Sector 25
Specific Experience related to particular Assignment 75
2. Approach and Methodology 250
2-a. Appreciation of the Project 70
(i) Evidence of Site Visit with Photographs (30)
(ii) Clarity of appreciation (20) ,
(iii) Comprehensiveness of appreciation (20) a
2-b. Problem Statement/ understanding of objectives 30 -
(i) Identification of Problems/ Objectives (30)
(ii) Components of Proposed Services (20)
2-c. Methodology 80
(i) Proposed Solutions for this Project (30) -
(ii) Quality of Methodology (20)
(iii) Conciseness, clarity and completeness of proposal** (30)
2-d. Suggested Changes for Improvement in TOR 10
2-e. Work Program 20
2-f. Staffing Schedule 20
3. Key Personnel 450
Firm affidavit for presence of personnel*** 25\
i. Team Leader 90 i
ii. HDM Expert 70
iii. Pavement Expert 65
iv. HWD Data Analyst 60
v. Transport Economist 60
vi. HWD Operator 40
vii. Profilometer Operator 40
4. Performance Certification from clients**** 75
Affidavit on stamp paper duly attested by the Oath Commissioner regarding non-blacklisting 25
5. Present Commitments (current engagement and available strength — justification) 50
6. Transfer of Knowledge (Methodology/ Plans)***** 50
TOTAL: 1000

Excellent - 100% Very Good - 90-99% Above Average — 80-89% Average —70-79% Below Average — 1-69% Non-complying — 0%,

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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PERSONNEL EVALUATION SHEET

~ POSITION / AREA OF pcademicand QR |y Seb e Tl Status with the Firm
 EXPERTISE Qualification ~ Experienc 10%
e ‘ : Weightage 30% _ Weightage 60% | T
Percentage | Weighted | Percentage Weighted Percentage Weighted
e T g +
(Sloy Al expers e cyaluac ) Rating Rating (A) Rating Rating (B) Rating Rating (C) (BT
i. Team Leader
ii. HDM Expert |
iii. Pavement Expert i ;
iv. HWD Data Analyst x |
i e et i = ,_j. ——— = A,[.,_ e
v. Transport Economist
vi. HWD Operator
vii. Profilometer Operator
Rating: - Excellent - 100% Very good — 90-99% Above Average — 80-89% Average —70-79%  Below Average — 1-69% Non-complying - 0%

Score: Maximum Weightage X rating / 100. Minimum qualifying score is 70%.

*For Team Leader and F WD Data Analyst: M.Sc. with additional trainings/courses relevant to assignment-100%; M.Sc. 90%; B.Sc. with additional trainings/ courses relevant to assignment
—80%; B.Sc. — 70%.
HDM Expert, Ph.D. 100%: M.Sc. with additional trainings/ courses relevant to assignment -90%; M.SC. — 70%.
Economist: Ph.D. 100%; M.Phil. -90%; B.Sc. (Civil Engg.) with additional trainings/ courses relevant to assignment — 80%; B.Sc./ M.A/ M.Sc¢. -70%.
For HWD Operator: B.Sc. — 100%: DAE (Civil) — 70%, For Profilometer Operator: B.Sc. — 100%; DAE (Civil) — 70%
** 6- months older employee- 100%;
Less than 6 months or associates-0%

ition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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TECHNICAL PROPOSAL FORMS
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Technical Proposal — Forms

{Notes to Consultant shown in brackets thrbughout this Section provide guidance to the Consultant
to prepare the Technical Proposal; they should not appear on the Proposals to be submitted. }
Checklist of Required Forms (subparagraph 3.1.3 of ITC)

Required, () FORM DESCRIPTION Page Limit
N| A-1 Technical Proposal Submission Form
N A-1 Proof of legal status and eligibility
Attachment
o> : A-1 If the Proposal is submitted by a joint
VI applicable Attachment venture, attach a letter of intent.
A-1 Power of attorney for the authorized

“\" If applicable Attachment representative of the lead firm as per
— Power of | instructions given in specimen of letter of

Attorney intent (Annexure-B).
Consultant’s Organization and As given below
Experience.
A. Consultant’s Organization 3
v A2

B. Consultant’s Experience/ Client’s

Reference (excluding certificates) 20
C. Client’s Satisfaction Certificate 10
alongwith details
V A-3 Approach Paper on Methodology 50
proposed for Performing the Assignment
Comments/ Suggestions of Consultant [See footnote]'
\ A-4 A. On the Terms of Reference n/a
B. On the Counterpart Staff and Facilities 2
N A-5 Format of Curriculum Vitae (CV) for 8 pages each CV
proposed Key Personnel
N A-6 Completion and Submission of n/a
Reports as per TOR
N A-7 Composition of the Team Personnel n/a
and the Tasks to be Assigned to each
Team Member
N A-8 Work Plan /Activity Schedule n/a
A-9 Work Plan and Time Schedule for n/a
Key Personnel(Man-months of staff
and Project Duration as per TOR.)
N A-10 Current Commitments of the Firm n/a

Note: Failure to provide required attachments with Form A-1 will entitle the Client to reject
the proposal

! The total number of pages for combined forms A-3 and A-4 should not exceed 50. A page is defined as one printed side of A4 or
letter-size paper with font size of 10 or more. In case of non-compliance, scoring for proposal clarity and presentation will be
reduced.

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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) Form A-1
TECHNICAL PROPOSAL SUBMISSION FORM

(To be required from lead firm only)

{Location, Date}

To:  [Name and address of Client]
Dear Sirs:

We, the undersigned, offer to provide the ... [NAME OF THE PROJECT] ....in accordance with
your Request for Proposals. We are hereby submitting our Proposal, which includes this Technical
Proposal and a Financial Proposal sealed in a separate envelope.

(If the Consultant is a joint venture, insert the following):

We are submitting our Proposal in a joint venture with: (Insert a list with full name and the legal
address of each member and indicate the lead member). We have attached a copy of our letter of
intent to form a joint venture, which details the likely legal structure of and the confirmation of joint
and severable liability of the members of the said joint venture.

OR

(If the Consultant’s Proposal includes Sub-consultants, insert the following):
We are submitting our Proposal with the following firm(s) as Sub-consultants: (Insert a list with full
name and country of each Sub-consultant.)

We hereby declare that:
(a) All the information and statements made in this Proposal are true and we accept that any
misinterpretation or misrepresentation contained in this Proposal may lead to our

disqualification and/or imposition of any sanction by the client.

(b)  Our Proposal shall be valid and remain binding upon us for the period of time specified in the
Data Sheet, Clause 4.5.

(©) We have no conflict of interest in accordance with ITC Clause 1.9.
(d) - We meet the eligibility requirements as stated in Data Sheet Clause 1.8.

(e) Neither we, nor our JV Partner(s)/sub-consultant(s) or any of the proposed experts prepared
the TOR for this consulting assignment.

® Within the time limit stated in the Data Sheet, Clause 4.5, we undertake to negotiate a Contract
on the basis of the proposed Key Personnel. We accept that the substitution of Key Personnel
for reasons other than those stated in ITC, Clause 6.5 may lead to the termination of Contract
negotiations. -

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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(g)  Our Proposal and any modifications resulting from the Contract negotiations is binding upon
us.

(h).  Our firm/ each member of our JV is not participating in any other proposal for this Project.
We undertake, if our Proposal is accepted and the Contract is signed, to initiate the Services
related to the Project not later than the date mentioned in Data Sheet 4.5 (or the date extended with
the written consent of Consultant in case of delay in procurement process)
We understand that the Client reserves the right to reject all proposals as per PPRA Rules.
We remain,
Yours sincerely,

Signature of Authorized Representative* of the Lead Firm:
{In full} {and initial}
Name and Title of Signatory:

Name of Consultant (Firm’s name or JV’s name):

In the capacity of:
Address:

Contact information (phone and e-mail):

* The above signatory or his authorized representative should attend the proposal submission and
opening with authority to sign and stamp any missing pages of proposal in line with instructions
given in clause 1.8 of the Data Sheet. The specimen of authorization for submission is given at
Annexure-D.

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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Form A-2
CLIENT’S REFERENCE

» A. Detail about consultant(s) Organization.
o Hierarchy/ organizational chart, Office address, Employees details, etc.,

» B.Relevant Services (as per RFP notice) carried out in the last ten years (10) which best illustrate
qualifications
o General experience in road Transport Sector; maximum ten (10) best projects
completed. (to be provided in tabular form showing cost, duration, man-months and
brief description of services performed)
o Specific experience (maximum three (03) projects completed in the last ten (10) years,
related to particular assignment, should be given on following format:

T —

Using in the format below, provide information on each reference assignment for which your
firm, either individually as a corporate entity or as one of the major companies within a consortium,
was largely contracted.

Assignment Name: Country.
Location within Country: Professional Staff Provided by
' Your Firm:
Namé of Client: No. of Staff:
Address: No. of Staff Months:
Start Date (Month/Year): Completion Date | Approx. Value of Services (in
(Month/Year): Current US$/Rs.)
Name of Associated No. of Months of Professional
Firm (s), if any: Staff Provided by Associated
Firm(s)

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions
performed:

Narrative Description of Project

.Description of Actual Services Provided by Your Staff

» C. Performance/ Client Satisfaction Certificates (at least for the last three projects/assignments
completed in the last five years) clearly mentioning the performance on the project.

Consultants’ Name:

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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Form A-3

APPROACH PAPER ON METHODOLOGY PROPOSED FOR PERFORMING THE
ASSIGNMENT

(Form TECH-3: a description of the approach and methodology for performing the assignment,
including a detailed description of the proposed methodology, work program, site visit detail and so
forth along with training, if the Terms of Reference specify training as a specific component of the
assignment.)

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28 /(\-:Y, ;
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Form A-4 (A and B)

COMMENTS/SUGGESTIONS OF CONSULTANT

[Provide here comments and suggestions on the Terms of Reference that could improve the quality/ effectiveness
of the Assignment; and on requirements for counterpart staff and facilities, which are provided by the Client,
including: administrative support, office space, local transportation, equipment, data, etc., separately under Forms
Form-4A and Form-4B respectively.]

1.

2

Etc.,

1.

2:

Etc.

A. On the Terms of Reference (TOR)

B. On the data, services and facilities to be provided by the Client specified in the TOR.

Note:

|

(i) The Proposal may assign person-month inputs differently from TOR. However, Key Personnel input

(i) The Proposal may include additional expert position/s. However, additional expert will be

(iii) Ifthe Proposal drops or replaces a Key Personnel position with a different one, the original position

(iv) DO NOT INCLUDE EXCESS/SAVING INFORMATION IN TECHNICAL PROPOSAL. If

The Consultant may propose a team of experts to best achieve the scope of service and activities and to
deliver outputs as required in TOR. Proposed changes in position/individual inputs should be indicated
and reasoned in the Technical Proposal but incorporated only in the Financial Proposals (showing
excess/saving, in datum Price as worked out with the person months indicated in the RFP, which must
be clearly bifurcated and marked red at each place for acceptance or otherwise by the Client at its
prerogative during negotiations).

totals in the Proposal should not be less than the minimum totals of person-months inputs mentioned
in Data Sheet Sub-Clause-3.1.4 respectively.

considered Non Key Personnel for the purpose of proposal evaluation.

will receive zero score in the technical evaluation and the new position added in the Proposal will
be considered Non Key and will not be evaluated.

Technical Proposal includes financial information, the Proposal will be rejected under Clause-3.1.5
of ITC.
When the Consultant suggests a change in scope of service, activities or output, the Consultant must
describe the details in Form-4A and the change should not be incorporated in the Proposal. Enumerate
each suggestion in Form-4A with incremental cost as a separate attachment to Financial Proposal
indicating breakdown into individual remuneration and expenses for each suggestion. Forms A-11 to 17
should be prepared without incorporating the changes.

(i) If Financial Proposal provides no separate attachment about incremental cost to a suggestion, the
suggestion will be considered at no additional cost to the Client and no negotiations for an
incremental cost shall be done;

(ii) DO NOT INCLUDE INCREMENTAL COST INFORMATION IN TECHNICAL PROPOSAL. If
Technical Proposal includes financial information, the Proposal will be rejected under Clause-3.1.5
of ITC.

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28




Say No to Corruption Technical Proposal Forms

Form A-5

FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED KEY STAFF

1.  Proposed Position: =

2. Name of Firm:

3.  Name of Staff:

4.  Profession:

5. Date of Birth:

6. Years with Firm:

7.  Nationality:

8. N.I.C Number:

9. Cell Number:

10. Membership in Professional Societies:
(Membership Certificate of PEC/relevant council is Mandatory for Engineers. Copy of online
updated PEC/relevant council details, as per Membership Number will be attached) =

11. Detailed Tasks Assigned on the Project:

¢  Key Qualifications:

[Give an outline of staff member’s experience and training most pertinent to tasks on assignment.
Describe degree of responsibility held by staff member on relevant previous assignments and give
dates and locations. Use up to one page].

+ Education

[Summarize college/university and other specialized education of staff member, giving names of
institutions, dates attended and degrees obtained. Mention majors/research work carried out during
Post Graduation].

¢  Employment Record

[Starting with present position, list in reverse order every employment held. List all positions held

by staff member since graduation, giving dates, names of employing organizations, title of positions -
held and location of assignments. For experience, also give types of activities performed and Client
references, where appropriate].
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¢  Languages

[Indicate proficiency in speaking, reading and writing of each language: excellent, good, fair, or
poor].

¢ Certification
I, the undersigned, certify to the best of my knowledge and belief that

(1) This CV correctly describes my qualifications and experience.
(i) I am not a current employee of the Executing or the Implementing Agency.

(iii)  In the absence of medical incapacity, I will undertake this assignment for the duration and in
terms of the inputs specified for me in Form A-9 provided team mobilization takes place
within the validity of this proposal.

(iv) I was not part of the team who wrote the terms of reference for this consulting services
assignment

(v)  Iam not currently debarred by any department/organization/ (semi-autonomous/ autonomous)

~ bodies or such like institutions in Pakistan. _

(vi) I certify that I have been informed by the firm that it is including my CV in the Proposal for
the {name of project and contract}. I confirm that I will be available to carry out the
assignment for which my CV has been submitted in accordance with the implementation
arrangements and schedule set out in the Proposal. '

IfCVis signed by the firm’s authorized representative:

(vii) I, as the authorized representative of the firm submitting this Proposal for the {name of project
and contract}, certify that I have obtained the consent of the named expert to submit his/her
CV, and that s/he will be available to carry out the assignment in accordance with the
implementation arrangements and schedule set out in the Proposal, and confirm his/her
compliance with paras (i) to (v) above. ‘

(viii) Latest colored attested photograph stapled attached with the CV.

I understand that any willful misstatement described herein may lead to my disqualification or
dismissal, if engaged. ’

Signature of candidate/ authorized Date:
representative of the Lead firm Day/Month/Y ear

Note:_copy or scanned signatures are not allowed
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Technical Proposal Forms

¥

Form A-6
COMPLETION AND SUBMISSION OF REPORTS AS PER TOR
Reports Date
1.
2
3.
4.
5.
6.
7.
8.
9.
d Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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Form A-7

CoMPOSITION OF THE TEAM PERSONNEL AND THE TASKS TO BE ASSIGNED TO EACH TEAM MEMBER

8 Technical/Managerial Staff

NAME POSITION Tasks Present location | . \2me of assignment
Assignment involved and clients name

-\
?d Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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Form A-8

WORK PLAN /ACTIVITY SCHEDULE

Items of Work/Activities Monthly Program from date of assignment (in the form of a Bar Chart)

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

3]-
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Form A-9
WORK PLAN AND TIME SCHEDULE FOR KEY PERSONNEL
Months (in the form of a Bar Chart) : Number of Months
Name Position
1t |23 456|789 1w0]| 1| 12| 13| 14] 15
Full Time:
Part Time: Activities Duration
Yours faithfully,
Signature

(Authorized Representative)

Full Name
Designation
Address

oad Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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CURRENT COMMITMENTS OF THE FIRM

Technical Proposal Forms

Form A-10

(List MUST be comprehensive including projects from clients other than NHA as well)

Name of project

Single or JV

Task Assignment

Start date of the project

Expected date of
completion

KB Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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Annex-A

Specimen

(On Lead Firm’s letterhead)

LETTER OF INTENTION

Subject: Technical and Financial Proposals for Consultancy Services for (Name of Project)

This Joint Venture (JV) is made among following parties;

1) M/s as Lead Firm having % share.
2) M/s as JV Partner having % share.
3) M/s as JV Partner having___ % share.
4) M/s as JV Partner havirig__% share.

The above firms are jointly and severally liable to the Client for preparation of Technical and

Financial Proposals for Consultancy Services for “[N4ME OF THE PRoJECT/” (hereinafter called

“The Project”).

The Firm hereto confirm the understanding as follows:

1. Objective

It is hereby agreed to form a Joint Venture for preparation of Technical and Financial

Proposals for Consultancy Services for “The Project” to be submitted to National

Highway Authority, Islamabad (hereinafter called “The Client”).

The Parties intend to do the following:

a.

Prepare and submit a mutually agreed Technical and Financial Proposals for the
Project;

Agree to propose suitable staffing with high level of competence to form a
competitive team for the Project.

Enter into the mutually agreed Consultancy Contract Agreement with the
Client, if the project is awarded.

Perform all the services to be undertaken for the Project under the Consultancy

Contract Agreement if signed.
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2. The authorized representative of JV shallbe M/s..................... for the future official

correspondence with the client on behalf of JV.

3. The original letter of intention(s) of the JV member(s) on their letterhead is/are attached
at... (for Lead Firm only)

For and on behalf of

(Authorized Representative* of the Firm)

* Authorized Representative to sign the Letter of Intention can be;

o For Sole Proprietor firm; Owner of the Firm, otherwise Owner may authorize any person.
(Provided Authorization Letter be submitted)

o For Partnership firm; Director of the Firm; otherwise, authorized personnel (provided
Authorization Letter be submitted).

o For Private Limited firm; Director of the Firm, otherwise, authorized personnel (provided
Authorization Letter be submitted).

o For Public Private Limited firm; Director of the Firm, otherwise, authorized personnel
(provided Authorization Letter be submitted).
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Annex-B

AFFIDAVIT
(Regarding Blacklisting)

Subject: [NAME OF THE PROJECT]

I, the undersigned, do solemnly declare that M/s [NAME OF THE FIRM] has neither been

blacklisted nor any contract rescinded in the past for non-fulfillment of contractual obligations.

Signature of Authorized Date:
Representative of the firm(s) Day/Month/Year
(Seal)
Attested by
the Oath
Commissioner
Note:

— The Affidavit is to be submitted on Stamp Paper of minimum Rs. 30/- duly attested by
the Oath Commissioner.

— In case of Single Entity, to be provided by the firm.

— Incase of JV, to be provided by all the JV members
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Annex-C

UNDERTAKING
(Regarding Personnel Availability)

Subject: [NAME OF THE PROJECT]

I, the undersigned, do solemnly declare that the proposed personnel shall be available for the
subject assignment in the project duration as per the terms and condition specified in the

Request for Proposal (RFP).

Signature of Authorized Date:
Representative of the Lead firm - Day/Month/Year

(Seal)

Attested by
the Oath
Commissioner

Note: The Affidavit, on Stamp Paper of minimum Rs. 30/- duly attested by the Oath
Commissioner, is to be submitted by the Lead firm only.
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Annex-D
General Manager (RAMD)
National Highway Authority,
Islamabad, Pakistan
Power of Attorney
‘Regarding submission of proposal
Subject: [NAME OF THE PROJECT]
Dear Sir,

I, the undersigned, authorize Mr. S/o Mr. having CNIC No.

to attend the submission and Opening of Proposals on behalf of all JV

members. (Insert name of sole consultant in case of single entity else name of all JV members).
He is authorized to attend, submit, sign and stamp any missing pages of the proposal (Technical

and Financial) for above-mentioned project on... (Insert date).

Signature: Initial Date:

Authorized Representative Day/Month(Year

[Name & Designation]

Signature: Initial

Nominated Authorized Representative

[Name & Designation]

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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Annex-E

General Manager (RAMD)
National Highway Authority,
Islamabad, Pakistan

POWER OF ATTORNEY

(To sign the Contract Agreement which will be submitted by successful consultant at the time
of signing of contract)

Subject: [NAME OF THE PROJECT]

Dear Sir,

I/We, the undersigned, authorize Mr. S/o Mr. having CNIC No.
of [Name of the Lead Firm] to sign the Contract Agreement of the project
[NAME OF THE PROJECT] on behalf of [CONSULTANT NAME]. Furthermore,
Mr.

Contract and Special Condition of Contract (Clause 1.6) for execution of the Contract.

[Lead Firm] is the authorized representative as per General Conditions of

Signature: Initial Date:

Authorized Representative [Lead Firm] Day/Month/Year
[Name & Designation]
Signature:
Name: If more than one owner or Board

: . of Directors, then the consultant

[Designation] may add other names as per
[Consultant Name] requirements.
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FINANCIAL PROPOSAL FORMS

Consultancy Services for Feasibility Study & Detailed Design for Construction of Motorway Link from Ko,
Jhang Via Sargodha Sillanwali
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Form A-11
FINANCIAL PROPOSAL SUBMISSION FORM

{Location, Date}

To:  [Name and address of Client]

Dear Sirs:

We, the undersigned, offer to provide the consulting services for [Insert the Project
Name]in accordance with your Request for Proposal dated [Insert Date] and our Technical
Proposal.

Our attached Financial Proposal is for the amount of {Insert amount in words and
figures}, including all Federal, Provincial &local taxes applicable as per law of the land.
{Please note that all amounts shall be the same as in Financial Proposal Form A-17}.

Our Financial Proposal shall be binding upon us subject to the modifications
resulting from Contract negotiations, up to expiration of the validity period of the Proposal,
i.e. before the date indicated in Clause 4.5 of the Data Sheet.

We confirm that we have no condition to state that may have financial implications
over and above the amount quoted above.

We understand you are not bound to accept any Proposal you receive.
We remain,
Yours sincerely,

Authorized Signature* {In full} {and initial}

Name and Title of Signatory:

Name of Consultant (Firm’s name or JV’s name):

In the capacity of:
Address:

Contact information (phone and e-mail):

* The above signatory or his authorized representative should attend the proposal
submission and opening with authority to sign and stamp any missing pages of proposal in
line with instructions given in clause 1.8 of the Data Sheet.

,;\‘\
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Form A-12

BREAKDOWN OF RATES FOR CONSULTANCY CONTRACT

_Project: __Consultant:
Name | Position | Name | Basic Social Basic Overhead | Sub- | Fee Rate per | Field Rate per | Rate to
) of the | Salary | Charges | Salary+ | (%age of | Total | (%age | Month [ Allow. | Month be used
Firm | per (Yoage Social 3) (3+4) | of 5) for (Yoage | for Field | in
Cal. of 1) Charges project | of Work Financial
Month (1+2) Office 1) (7+8) Proposal
(5+6)
(@) ) (€)) “ G | © @) ® ® (10)
Notes: _ 5 _
Item No. 1 Basic salary shall include actual gross salary before deduction of taxes.

Item No. 2

Item No. 4

Item No. 6

Item No. 8

Note 1

Furthermore, basic salary should at least meet the minimum wages (for
support staff) as per Federal Labor Law or Provisional Labor law,
whichever the case and the individual staff shall be paid their salaries as
per basic rates specified herein above. ‘

Social charges shall include Client’s contribution to social security, paid
vacation, average sick leave and other standard benefits paid by the company to
the employee. Breakdown of proposed percentage charges should be submitted
and supported (see Form A-13).

Overhead shall include general administration cost, rent, clerical and junior
professional staff and business getting expenses, etc. Breakdown of proposed
percentage charges for overhead should be submitted and supported (see Form
A-14).

Fee shall include company profit and share of salary of partners and directors
(if not billed individually for the project) or specified in overhead costs of the
Company.

Normally payable only in case of field work under hard and arduous conditions.

The consultant is to provide appointment letter and affidavit/undertaking duly
signed by each of the individual staff members showing salary rates as above
to the project authorities. Further during execution each invoice will also be
provided showing that the staff have been paid their salaries as per basic rates
specified therein. Failing to which, the Client will take punitive action against
the consultant and shall deduct the deficient amount from his monthly invoice.
Moreover, it will be considered as a negative mark on his performance that will
be considered for future projects.

Full Name:
Signature:
Title:

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-238
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BREAKDOWN OF SOCIAL CHARGES

Financial Proposal Forms

Form A-13

Sr.No.

Detailed Description

As a %age of Basic Salary*

Firm-1

Firm-2

*Note: Each Firm shall use its own social charges (%age) for calculating salaries of its staff

i.e. ‘Rate to be used in Financial Proposal’ in Form A-12.

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-26 -
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Form A-14

BREAKDOWN OF OVERHEAD COSTS

As a %age of Basic Salary and

i ®
Sr.No. Detailed Description Social Charges

Firm-1 Firm-2 Firm-3......

*Note: Each Firm shall use its own overhead charges (%age) for calculating salaries of its
staff i.e. ‘Rate to be used in Financial Proposal’ in Form A-12.

- - g:} 2
Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & @kZSR ;‘:\ Vi )
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Form A-15
Page 1 of 3

A - ESTIMATED LOCAL CURRENCY SALARY/ REMUNERATION COSTS
EQUIVALENT IN US DOLLARS

[Refer also to Notes under Form A-4]

<= Total
S:;' Name Position 11::;:(:;:; M;';ttl;leBS'g')ng Estimated
! Amount (US $)

A. All Foreign Expatriates including Foreign Specialist Sub-consultant (if any)

Sub-Total:

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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Financial Proposal Forms

Form A-15
Page 2 of 3

ESTIMATED LOCAL CURRENCY SALARY COSTS/REMUNERATION

:;" Position pI::s.oonfs indisitionl Myn Sonths Nll;:ll;lt:;y Es;[;:)r:aa:ed
Rate Amount (Rs.)

1 Team Leader | 30

2 | HDM Expert | | 2.5+2.5+2.5 (Intermittent) |

3 | Pavement Expert . 1 02+02+02 (Intermittent)

4 | HWD Data Analyst 1 2.5+2.5+2.5 (Intermittent)

n | Transport Economist 1 02+02+02 (Intermittent)

6 | HWD Operator 1 05+05+05 (Intermittent)

7 | Profilometer Operator 1 05+05+05 (Intermittent)

Sub Total:

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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Form A-15
Page 3 of 3

ESTIMATED LOCAL CURRENCY SALARY COSTS/REMUNERATION
NON-KEY EXPERTS/ SUPPORTING STAFF

Sr. No. | Position No. of Individual Man I\;(:;;It:gly Total Estimated
persons Months Rate Amount (Rs.)

1 Database Officer | 30

2 Surveyors 03 05+05+05(Intermittent)

3 Assistant HWD Analyst | 30

4 Assistant Surveyor o 3—_— I 3()‘ o

5 Trainee Engineer 4 30

6 Computer operators 4 30

7 Office Assistants 4 30

8 Office Boys 4 30

9 Drivers 4 30

Sub-Total:

Note: The Consultants are required to quote the rates of Non-Key/Support Staff given in the TOR
in above table keeping in view the latest/prevailing notification for minimum wages (i.e.,
Basic salary) issued by the concerned Labor and Manpower department/Ministry. The
Consultant(s) may propose Non-Key/ Support Staff Person-Months in addition to those given
in TOR; however. in such a case tenable reason must be given in the Technical Proposal
Submission Form A-4 “Comments on TOR”. The Client’s negotiation committee will
deliberate on the requirement of additional staff during negotiation meeting. It is also to be
noted that the Client is not bound to agree to the reasons given in Form A-4.

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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Forms Financial Proposal Forms

Form A-16
DIRECT (NON-SALARY) COSTS

Sr. Unit Total
No. Nomenclature Unit Qty. | Price | Amount
(Rs.) (Rs.)
Rent for Office Accommodation L.S
Office Utilities Cost L.S
3. | Rental of Furniture / Furnishings L.S
Cost of Office / Other Equipment (On rental
basis)
4. i). Computers & Accessories 1.8
ii). Communication Equipment
iii). Transport Vehicle (Rentals)
o Per
5. | Communication expenses Month 30
6. | Drafting / Reproduction of Reports L.S -
7. | Office / Drafting Supplies L.8 -
8. | Per Diem L.S -
9. | Traffic Count Surveys .S
Provisional Sum:
e Non- Destructive Testing Equipment
10. e Any hardware/ Software/ equipment P.S - 20,000,000
etc. deemed necessary for execution of
project
1 Others not covered above to comply with LS i
" | TOR requirement )
Total

NOTE: * Any additional item/ cost quoted against this line item must have provided solid/
tenable justification(s) detailed in Technical Proposal Submission Form A-4 “Comments on
TOR” without indicating financial value therein. It is also to be noted by the Consultants that
the Client is not bound to agree to the reasons given in Form A-4. * Cost quoted against lump
sum items (mentioned in above table) is all inclusive and remuneration of staff (if required)
shall not be charged separately.

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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Form A-17
SUMMARY OF COST
Sr. No. Description Amount (Rs.)
1: Salary Cost/Remuneration
2. Direct (Non-Salary) Cost
3 Sub Total (1+2):
Sales Tax @ 16% on item S.No.3 above
4, which shall be kept as Provisional Sum
in the Contract Agreement
Grand Total ¥:

Note: 1- This cost is supposed to be built up in bid price and if anything is left blank it shall
be deemed to be included in the cost. For evaluation purpose, only competitive cost
shall be considered for calculation of financial score.

2- The dues and salaries (as per basic rate) of staft are payable by the consultant in time
and not later than 10" of the following month positively. In case of failure to do so
Client shall intervene and pay these dues and salaries of the concerned Personnel
and recover from the invoice of the consultant at actual charges paid plus 1% of the
amount. This will also be accounted for adversely in making assessment of the
Consultants in the next evaluation process for selection of consultants with report of
such defaults.

3- The grand total is inclusive of all the applicable Federal, Provincial and Local taxes.
All these taxes (direct & indirect taxes) including GST are required to be built in the
quoted rates. Further, the rebated amount if any consultants offers shall also be built
in the quoted rates and separately mentioned amount will not be considered.
Deduction of GST will be as per prevailing rules and regulations.

Road Cendition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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1. PROPOSAL SECURING DECLARATION

[The Consultant shall fill in this Form in accordance with the instructions indicated.]

- Date: [insert date (as day, month and year)]
Proposal No.: [insert number of Proposal process]
Alternative No.: [insert identification No if this is a Proposal for an alternative]

To: [insert complete name of Procuring Agency]

We, the undersigned, declare that:

We understand that, according to your conditions, Proposals must be supported by a Proposal
Securing Declaration.

We accept that we will automatically be suspended from being eligible for Bidding in any contract
with the Procuring Agency for the period of time as determined by the Authority if we are in breach
of our obligation(s) under the Proposal conditions, because we:

(a)  have withdrawn or modified our Proposal during the period of Proposal Validity specified
in the Form of Proposal;

(b)  Disagreement to arithmetical correction made to the Proposal price; or

I having been notified of the acceptance of our Proposal by the Procuring Agency during the
period of Proposal Validity, (i) failure to sign the contract if required by Procuring Agency
to do so or (ii) fail or refuse to furnish the Performance Security or to comply with any
other condition precedent to signing the contract specified in the SRFP Documents.

We understand this Proposal Securing Declaration shall expire if we are not the successful Service
Provider, upon the earlier of (i) our receipt of your notification to us of the name of the successful
Service provider; or (ii) twenty-eight (28) days after the expiration of our Proposal.

Signed: [insert signature of person whose name and capacity are shown] In the capacity of /insert
legal capacity of person signing the Proposal Securing Declaration]

Name: [insert complete name of person signing the Proposal Securing Declaration]

Duly authorized to sign the Proposal for and on behalf of: [insert complete name of Service
Provider]

Dated on day of , [insert date of signing]
Corporate Seal (where appropriate) ‘

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28




Say No to Corruption Terms of Reference

APPENDIX-A

TERMS OF REFERENCE

(TOR)




Say No to Corruption Terms of Reference

CONSULTANCY SERVICES

FOR
ROAD CONDITION SURVEYS AND HDM ANALYSIS FOR
PREPARATION OF ANNUAL MAINTENANCE PLAN 2025-26, 2026-27 & 2027-28

BACKGROUND

! National Highway Authority, being a statutory body, has been assigned the
mandate for planning, construction, maintenance and operations of National
Highways and Motorway Network. To fulfill these duties assigned under the NHA
Act, Road Maintenance Account (RMA) has been created to provide road users
with a well-maintained, safe and efficiently operated road network. RMA is
financed by road user revenues and other earmarked sources to ensure a stable
and secure source of maintenance and operations funding. NHA has established
Road Asset Management Division (RAMD) to cope with the requirements of fee-
for-service / value-for-money concept embodied as the guiding principle of RMA.

OBJECTIVES

2. NHA intends to engage a well reputed consulting firm with relevant expertise for
collecting road condition/roughness data and undertaking requisite surveys to
prepare the Annual Maintenance Plan for three years i.e., FY 2025-26, 2026-27
and 2027-28. Tentative carriageway length of national highways, motorways and
strategic highways to be surveyed shall be + 16,000 km.

SCOPE OF WORK

3. The consultant shall perform the following specific data collection and surveys on
entire NHA road network, as indicated below:

3.1. Pavement Condition Survey

The consultant shall perform the pavement condition survey of entire NHA
network based on the criteria provided / agreed by RAMD, NHA and determine
degree, extent and severity of various distress types including wheel track
rutting, cracking, potholes, raveling, edge step, edge erosion, drainage
condition/adequacy etc. in compatibility with NHA distress model (excel sheet).
In addition to this the distresses should be identified as per international
guidelines / distress manual and step wise PCI calculation using ASTM D6433
— 20 is required to be made part of Pavement Condition Survey Data and
Analysis Report.

The consultant will also conduct the crack mapping on entire surveyed network
using NHA's vehicle mounted Laser Crack Measuring System (LCMS). The
consultant shall submit the pavement cracking data with
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information such as crack type, pattern, density, width for each kilometer
section in an intelligible manner acceptable to NHA and which can be utilized
in determination of pavement cracking index as a decision-making tool. The
pavement condition survey data collected manually as well as using survey
equipment shall be used for calculation of Remaining Service Life (RSL) of
road section (per km) of entire NHA network using the empirical model in use
by NHA.

The consultant shall record and submit the geo-tagged video of entire NHA
network with location information and date marked to support the condition
survey data.

3.2. Pavement Roughness Survey

The consultant shall conduct Pavement Roughness Survey using Road
Profilometer to determine average network roughness value and develop
route-wise roughness profile to identify the locations of severe / medium
roughness road sections. IRl data collected by Road Profilometer will be
submitted to NHA for program level analysis using HDM-4 V 2.0 or latest. The
riding quality of existing road network in terms of International Roughness
Index (IRI) shall be used for estimating road user benefits, i.e., the difference
between vehicle operating costs before and after the overlay / rehabilitation.

3.3. Pavement Structural Evaluation Survey

The consultant shall carry out the Heavy Falling Weight Deflectometer (HWD)
survey using NHA's HWD machine and determine the structural strength and
remaining service life of the pavement. The interval / frequency of HWD testing
will be selected by consultant using AASHTO / ASTM Guidelines / standard.
The frequency of HWD testing may preferably be 1 test / km, however,
depending on specific pavement condition, the interval of testing may be
adjusted by consultant.

The deflection data will be used by the Consultant in performing back-
calculations and structural analysis to determine the bearing capacity, estimate
expected life, existing and required structural number, calculate overlay
requirements over a desired design life, etc. The Consultant shall carry out
back calculation analysis using AASHTO design guide for pavement and
rehabilitation design and the same calculations will be submitted to NHA.

3.4. Traffic Count Survey

The consultant shall develop a criterion for determination of road sections
having homogeneous road characteristics, traffic pattern and identify locations
of classified traffic count (not more than 300 approx. on entire network) which

should be truly representative of the traffic plying on respective road
A \GH Wa p
Road Condition Surveys and HDM Analysis s for Preparation off AMP 2025-26. 2026-27 & 2027-28 S \<0)\
-53- \—3;
ARR ‘7\
Ve ‘t&ib? ’T) i ;_'._‘!(I,‘




Say No to Corruption Terms of Reference

The consultant shall use advanced state of the art tool based on video & Image
processing technology and data mining techniques for calculation of classified
traffic count. The consultant shall convert the Average Daily Traffic (ADT) from
short count data into Annual Average Daily Traffic AADT data after application
of Seasonal / monthly / weekly Adjustment Factors. The consultant shall
workout and quote a lumpsum amount in the pay item at Sr. No. 09 of Direct
(Non-Salary) Cost for traffic count survey on entire NHA network.

3.5. Survey Equipment Calibration

The consultant shall be responsible for calibration of survey equipment such
as Road Profilometer, HWD, LCMS, etc. and shall use and return to NHA in
good working condition without any damage to the equipment after completion
of assignment. The consultant shall submit a detailed calibration report in
compliance with the guidelines and procedures defined by the equipment
manufacturers to NHA before initiation of annual surveys.

3.6. HDM—4 Program Level Analysis

The consultant will prepare the methodology for determination of Pavement
Performance Prediction Model calibrated to the local conditions and shall
submit in the Inception Report. The criteria for homogeneous condition-based
road sectioning and maintenance strategies for the complete NHA network
shall be prepared as per instructions of RAMD, NHA.

The consultant shall collect the data (with information of data source)
necessary for configuration and calibration of HDM-4 along with performing
Strategical as well as Program Level Analyses (with HDM-4 using Consultant's
own licensed software). The constrained and unconstrained work program and
optimized / prioritized work program shall be submitted to RAMD, NHA, for
approval of draft & and subsequently final submission. Program level and
network level analysis shall be carried out and presented in the form of a
separate report.

3.7.HDM—4 Project Level Analysis

The Consultant shall be required to carry out Project Level Analysis of the
prioritized road sections on case-to-case basis, as desired by RAMD NHA. The
consultant shall develop a non-destructive / destructive program to obtain in-
situ pavement parameters like compaction, moisture, density, gradation, in-situ
CBR, layer thicknesses information, etc. of all underling pavement layers
including subgrade. With all the collected data, residual strength of pavement
shall be determined to be used in the pavement rehabilitation design as per
AASHTO Guide for Design of Pavement Structure — 1993.

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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The consultant is required to prepare and submit the methodology and
procedure for carrying out Project Level Analysis in their Technical Proposals,
however, the procedure will be finally approved by NHA at the stage of Project
inception.

3.8. Engineer’s Estimate

The Consultant shall prepare the engineer’s estimate (based on latest NHA
CSR) of prioritized Periodic Maintenance and Rehabilitation schemes along
with comprehensive methodology for execution of maintenance strategies.
The rate analysis of non-scheduled items (if any) shall also be prepared and
submitted along with engineer’s estimates.

DELIVERABLES

4. Five (05) hard (colored wherever required) and soft copies on USB Flash Drive of
the following documents/ reports duly signed and stamped by senior personnel of the
Consultants shall be submitted to NHA: -

I Project Inception Report including detailed methodology for completion of all
tasks defined in TOR

ii.  Survey Equipment Calibration Report;

ii.  Road survey video (geo-tagged)

iv. Pavement Condition Survey Data & Analysis Report

v. Pavement Roughness Survey Data & Analysis Report

vi. Pavement HWD data & Analysis Report

vii. VOC & Economic Analysis Report

vii. Pavement Remaining Service Life (RSL) Report

ix. Pavement Performance Prediction Model Report

Xx.  HDM-4 Calibration, Maintenance Strategies, Strategic / Program Level Analysis
Report;

xi.  Project Level Analysis Report (As required);

xii. Engineer’s Estimates of Periodic Maintenance and Rehabilitation schemes for
Technical Sanction

xiii. Final AMP Report

5. All the data collected and produced during the assignment will be submitted to
NHA as per the requirements laid down in this TOR. The data collected and created
during the assignment will become property of NHA, and the Consultant will not be
allowed to utilize the data without prior consent of NHA.

COMMENCEMENT OF SERVICES

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027- § .
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6. The Services shall be rendered in three Phases (Phase-l: AMP 2025-26, Phase-
[I: AMP 2026-27 and Phase-lll: AMP 2027-28). The Consultants shall commence the
Services for Phase-1 immediately upon signing of the Consultancy Contract Agreement
or such other time as the parties may agree in writing, which will be followed by taking up
the tasks in logical sequence till submission of Deliverables for Phase-1 as per TOR. The
Client will issue Letter to Commence for Phase-2 in accordance with time schedule
prescribed in the TOR and the Consultant will complete all the tasks according to TOR
and submit Deliverables for Phase-2. The second Letter to Commence will be issued for
assignment in Phase-3 and the Consultant will follow by taking up the sub-tasks in logical
sequence as per TOR and submit the Deliverables in the similar manner.

TIME FOR COMPLETION

7. The period of completion for Services shall be thirty (30) months from the
Commencement of Services or such other time period as the parties may agree in writing.
For each Phase, the Services specified in the TOR shall be completed and all relevant
reports submitted in the form and format acceptable to the Client as per the following
schedule:

' Description of Activity Duration

Surveys and Data collection 15t Sep — 15t Dec
Data analysis and submission 16" Dec — 15" Jan

VOC, RSL, HDM Program / Network Level Analysis, etc. 16t Jan— 15" Feb |
HDM Project Level Analysis, Engineer’s Estimates, etc. 16" Feb — 31st March

el eper Before 30 Apri |

AVAILABILITY OF PERSONNEL

8.1  Availability of the Key Personnel is among the most important aspects of a
consultant firm and reflects its professionalism. The Consultants is expected to
ensure the presence/ availability of their Key Personnel proposed for the
Assignment in their Technical Proposal throughout the Time for Completion
mentioned in Section 7 above. NHA will check the credentials of each Key
Personnel of the highest ranked consultant as claimed in the Curriculum Vitae in
the Technical Proposal; if any misrepresentation is found, it may result in failure of
the contract negotiation with the highest ranked consultant and NHA may also
initiate legal action against the consultant which may result in its blacklisting under
Rule-19 of the Public Procurement Rules 2004.

8.2  Except as the Employer may otherwise require, no changes shall be made in the
Key Personnel. If, for any reason beyond the reasonable control of the Consultant
or if the Employer is not satisfied with the performance, it becomes necessary to
replace any of the Key Personnel, the Consultant shall provide as a replacement
a person of equivalent or better qualification within a prescribed time period, which
shall be approved/ rejected by NHA as per the qualification and experience of the

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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Key Personnel. In case of rejection, the Consultants shall propose another
with better qualification/ experience and the process shall be repeated.

EXPERTISE REQUIREMENTS

9. The Services shall be provided entirely by the local Personnel, which shall
include but not be limited to the following:

Terms of Reference

person

‘ Person-
Sr. No. Experts Nos. Duration (months) | Months
A.  Key Personnel . - mﬁ e __
1. 'T"Tvéameeader 0 i 30 o | 30 |
2. HDM Expert 01 | 2.5+2.5+2.5 (Intermittent) 75
g 7Pavement Expert ' [ *0*1'7"77 . 2+2+2 (Intermittent) 6
4. HWDDataAnalyst | 01 | 2.5+2.5+2.5(ntermittenty 7.5
5. Transport Economist = 01 | 2+2+2 (Intermlttent) | ; 6 5
6. HWD Operator 01 05+05+05 (Intermittent) 15 |
7. | Profilometer Operator =~ 01  05+05+05 (Intermittent) 15
Sub-Total: 132
B. | Non-Key Personnel :
8 ﬁi:"ét;”t L 01 30 30
9  Surveyors 03  05+05+05 (Intermittent) 45
10 Database Officer 01 30 N 30
| 1’1':. 3 ‘Assmtant Surveyors R 30 90 |
12, | Trainee Engineer ';7'7()74”77‘;“'”7 30 | 120 |
|13, 1Co’mibuter Operators * 04 | 30 | 120
14. ‘Ofﬂce Assistants | 04 R 120 |
15. Oﬁlce Boys ] o4 T 30 120 |
16.  Drivers 04 - o 120
o Sub-Total: 750
Total (A+B): 882

QUALIFICATION AND EXPERIENCE CRITERIA OF PERSONNEL

10.  Qualification and experience of the required indicative staff is as follows:
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No. Title ,

" TEAM LEADER

PAVEMENT

General

Experience:

Qualification:

Specific
Experience

General
Experience:

Qualification:

Specific

. Experience
| HDM EXPERT |

. General
- Experience:

| Qualification:

Specific
Experience

Experlence Qualification and Experlence i

15 Years

Minimum B.Sc. (Civil Engg.); preferably M.Sc.
(Civil Engineering, Construction Engineering and |
Management/ Project Management).

Should have minimum ten (10) years relevant |
experience. He/ she should be well conversant |
with Pavement Management System (PMS) with |
documentary evidence. i
He/ she should be computer literate with working |
knowledge of Project Management Software i.e. |
Primavera, MS Project etc. with documentary |
evidence. |

15 Years \

Minimum B.Sc. (Civil Engg.); preferably Masters in
(Transportation Engineering)

1Should have minimum ten (10) years relevant;
' design experience as Pavement Expert on |
Highways/Roads Projects. o J

|

‘ 10 Years |

| |
' Minimum  Masters in  (Civil/ Transportation |

: Engineering) preferably Ph.D. (Civill |

Transportation Engineering).

Should have minimum seven (07) years relevant |
experience. Preference will be given to certified |
expert having undergone HDM Software training.
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sr.
No. |

3

4

5

' HWD DATA
ANALYST

"ECONOMIST

SURVEYOR

Title

' General

Experience:

Qualification:

Specific
Experience

General
Experience:

Qualification:

Specific
Experience:

General
Experience:

Qualification:

Specific
Experience:

{
|
|
t

08 Years

|

Terms of Reference

Experlence Quahflcatlon and Experlence

Minimum B.Sc. (Civil Engg.); preferably M.Sc.§
(Civil Engineering/ Transportation Engineering) or
equivalent.

Should have minimum six (06) years relevant
experience. Preference will be given to certified
/ Analyst having undergone HWD System and
AnalyS|s software training e.g. ELMOD. ;
|
He/ she should be computer literate with working l
knowledge of MS Excel and MS Access etc. i

\

Oévyearsf L
Minimum M.A./ M.Sc. (Economics), preferably
M.Phil./  Ph.D. (Economics) or equivalent.
Moreover, B.Sc. (Civil Engineering) will be

considered if the candidate has specific |
experience of five (05) years as Transportation
Economist with post-graduation Diploma/ degree
in the field of economics.

Should have minimum six (06) years relevant
experience. He/ she should have worked on Road 1
maintenance costing/ economic models. ;

i
He/ she should be computer literate with working |

' knowledge of Microsoft Office etc.

Minimum D.A.E.

08 Years

(Civil), preferably B.Sc. (Civil/
Transportation Engineering).

In case of Diploma holder, five (05) years of§
- experience in pavement condition survey will be

' required.
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‘ ::; | Title ‘ Experience, Qualification and Experience
R I In case of B.Sc. (Civil Engg.), two (02) years of
' experience in pavement condition survey will be
| required. @
i |
6 DATABASE General 05Years
| OFFICER Experience:
Qualification:  Minimum Bachelors in (Computer Sciences/ |
Electrical Engineering/ Electronics) preferably i
M.Sc. (Computer Sciences/ Electrical |
- Engineering/ Electronics)/ MBA. |
| . Specific ' Having minimum three (03) years’ demonstrable
|  Experience | experience of Computer applications (e.g., MS |
| | ' Word, MS Excel, MS Access, MS Power Point, MS |
: Windows). |
I N R 1 |
7 | HWD  General | 05 Years |
 OPERATOR - Experience: | ‘
Qualification:  Minimum D.A.E. (Civil/ Electronics/ Mechanical /1
Computer) preferably BSc (Civil/ Transportation |
Engineering) !
Preference will be given to Operator who |
possesses the certificate of operator's training in |
FWD/ HWD machine from Manufacturer. }
. Specific % He/ she should be computer literate with working |
- Experience: | knowledge of MS Windows and MS Excel etc.
L I |
'8 | PROFILOMETE | General 05 Years

'ROPERATOR | Experience:

Qualification: ' Minimum D.A.E. (Civil/ Electronics /Mechanical
/Computer) preferably B.Sc. (Civil/ Transportation
Engineering)

Preference will be given to Operator who
possesses the certificate of operators’ training in |
Profilometer/  Profilograph  machine  from
Manufacturer. '
Specific . He/she should be computer literate with working ‘
Experience: | knowledge of MS Windows and MS Excel etc.

| |
_— s, N - IO .+ _ccoruomitsts,
~
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hSkr). Title Experience, Qualification and Experience

9  Assistant HWD  General NIL - -
 Analyst Experience:

|
“Qualification: | Minimum  Bachelors in  (Civill  Electrical |
‘  Engineering) or M.Sc. (Civil Engineering/ |
' Electrical Engineering). Should have minimum 3.0 j

! GPA in the relevant Bachelors/ Master's degree.
These engineers will be imparted rigorous training
Specific - in analysis of Profilometer and FWD Survey data |

Experience therefore no previous experience is mandatory.

10 T Assistant General NIL -

Surveyors Experience:

Qualification:  Minimum  Bachelors in  (Civi/  Electrical
Engineering) or M.Sc. (Civil Engineering/ |

Electrical Engineering). Should have minimum 3.0 |

' GPA in the relevant Bachelors/ Master's degree. |

' These engineers will be imparted rigorous training J

- Specific iin Profilometer and FWD Survey therefore no |
- Experience \ previous experience is mandatory.

i
|
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MODE OF PAYMENT

Terms of Reference

Pavement Condition Survey Data & Analysis Report

% age of
Invoice - Total
4 Description Contiadi
Cost
Phase-1 i
1 Project Inception Report 4%
_Survey Equipment Calibration Report;
9 Pavement Condition Survey Data & Analysis Report 15%
Pavement Roughness Survey Data & Analysis Report °
HWD data & Pavement Structural Evaluation Report
Road survey video (geo-tagged)
3 Pavement Remaining Service Life (RSL) Report 89
Traffic Survey Report °
VOC & Economic Analysis Report
HDM-4 Calibration, Maintenance Strategies, Strategic / Program -
4 . ) 4%
Level Analysis Report;
5 Project Level Analysis Report (As required); 3%
Engineer’s Estimates of Periodic Maintenance and Rehabilitation
6 schemes for Technical Sanction 2%
Final AMP Report S
Phase-2 - -
_Survey Equipment Calibration Report,
5 Pavement Condition Survey Data & Analysis Report 15%
Pavement Roughness Survey Data & Analysis Report °
HWD data & Pavement Structural Evaluation Report
Road survey video (geo-tagged)
Pavement Remaining Service Life (RSL) Report
8 ¢ 8%
Traffic Survey Report —_—
VOC & Economic Analysis Report
HDM-4 Calibration, Maintenance Strategies, Strategic / Program o
9 ; _ 4%
Level Analysis Report;
10 Project Level Analysis Report (As required); 3%
Engineer’s Estimates of Periodic Maintenance and Rehabilitation
11 schemes for Technical Sanction 2%
Final AMP Report
Phase-3
12 Survey Equipment Calibration Report;
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Terms of Reference

% age of
Invoice Deserivilon Total
# P Contract
Cost
Pavement Roughness Survey Data & Analysis Report
HWD data & Pavement Structural Evaluation Report
Road survey video (geo-tagged)
Pavement Remaining Service Life (RSL) Report
13 8%
Traffic Survey Report
VOC & Economic Analysis Report
HDM-4 Calibration, Maintenance Strategies, Strategic / Program 9
14 ; , 4%
Level Analysis Report;
15 Project Level Analysis Report (As required); 3%
Engineer's Estimates of Periodic Maintenance and Rehabilitation
16 schemes for Technical Sanction 2%
Final AMP Report
100%
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APPENDIX B
(List of Supporting Documents)
' S.No Description Page No

Valid Registration Certificate of Pakistan Engineering Council with
Project Profile Code of 1215 (ii). In case of JV member, experts
proposed by each consultant should have relevant project profile
code of 1215 (ii) Highways/ Bridges. In case of formation of JV with
1. | foreign consultant, in such case foreign consulting firms shall make
JV in accordance with Byelaw 6(2) and Byelaw 9 of the Pakistan
Engineering Council (Conduct and Practice of Consulting
Engineers) Bye-Laws 1986. Failure to comply with the above will
result in rejection of proposal.

Lists of facilities available with the Consultant to perform their
2. functions effectively (software, hardware, etc.). In case of JV, the
same will be provided by the lead firm only.

Client’s satisfaction certificates (Performance Reports) for the last
three relevant assignments from the respective Clients.

Affidavit on stamp paper duly attested by the Oath Commissioner to
4. the effect that the firm has neither been blacklisted nor any contract
rescinded in the past for non-fulfillment of contractual obligations

3 Firm affidavit for availability of personnel.

6 Letter of Intention on lead firm’s letter head along with original letter
’ of intention of all JV members.

7 Power of attorney or authorization letter of authorized person of the

lead firm.

Declaration of inclusion of new/ less experienced firm(s) in
8. association (as sub-consultant) by sharing upto 7.5% of Assignment
with them for promoting the consultancy industry in the country.

While engaging in Public Procurement contracts worth
Rs. 50 million and above, each Consultant (lead and their JV
Members) shall provide duly filled Performa of “Declaration of
Ultimate Beneficial Owners Information for Public Procurement
Contracts”, in their Financial Proposals, which is attached as
Annexure-I at the end of this RFP.

10. | Any other document.
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APPENDIX C
MAN-MONTH AND To estimate Consultant’s inputs and costs for the
ACTIVITY assignment, man-month and activity schedules are to be 3
SCHEDULE provided as per enclosed format (Forms A7 and A8). These

two schedules should correlate.
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APPENDIX D

CLIENT’S REQUIREMENTS FROM THE CONSULTANTS

CLIENT’S Some important requirements are:

REQUIREMENTS

FROM THE 1. Selecting a Consulting Engineer is one of the most important
CONSULTANTS decisions an owner or Client makes. The most important

standards for this are technical competence, managerial ability,
professional integrity and fairness of fee structure. The Client
will seek information on all these aspects by:

a. Obtaining comprehensive written information from the
Consultant in form of RFPs and should be completed in full
providing all details as correctly known as possible. It has
been experienced that some Consultants try to hide their
deficiencies viz-a-viz the requirements of TOR by making
unclear and vague statement. It will be policy of evaluators
that vague statement and lack of clarity in proposals on
specific issues may be reason to downgrade the rating.

b. Talking to the senior personnel of the Consultants.
c. Consulting their Clients.

d. Viewing the projects that they have accomplished and visit
the users.

e. Visiting the premises of the Consultant and examining
systems and method of works as well as hardware and
software abilities available. Semior Management
(minimum Director level) shall regularly visit the site at
least once a month and hold meeting with the Client’s
representative.

f. The approach and methodology proposed including work
plan, activity and man-month schedule should be
meaningful and fully coordinated to judge the understanding
of the proposed assignment by the Consultant.

2. For Items (b) to (e), the inspection can be held any time prior to
or after award of work to the Consultants. During the inspection
if the scenario found is not compatible with what is presented
during presentations or as per Contract, the Consultant is liable
for action debarring for two (2) years for future projects which
may or may not include black listing action (in accordance with
Rule 19 of the Public Procurement Rules, 2004).
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APPENDIX E

PERSONNEL, EQUIPMENT, FACILITIES AND OTHERS SERVICES TO BE <
PROVIDED BY THE CLIENT.

AS PER TOR -
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APPENDIX-F

COPY OF MODEL AGREEMENT
(To be finalized during Negotiations)

G H W A }_\

)
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Contract for Engineering Consultancy Services
(Lump Sum) |

Between

(NATIONAL HIGHWAY AUTHORITY)

And

(NAME OF THE CONSULTANTYS)

FOR

Consultancy services for
Road condition surveys and
HDM analysis for preparation of annual maintenance plan
For 2025-26, 2026-27 &2027-28

Month and Year
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TABLE OF CONTENTS

L FORM OF CONTRACT

II. GENERAL CONDITIONS OF CONTRACT

1. GENERAL PROVISIONS
1.1 Definitions
1.2 Law Governing the Contract

1.3 Language
1.4 Notices

1.5 Location
1.6 Authorized Representatives
1.7 Taxes and Duties

1.8 Leader of Joint Venture

2., COMMENCEMENT, COMPLETION, MODIFICATION,
AND TERMINATION OF CONTRACT

2.1 Effectiveness of Contract

2.2 Termination of Contract for Failure to Become Effective

2.3 Commencement of Services

24 Expiration of Contract

235 Modification

2.6 Extension of Time for Completion
2.7 Force Majeure

2.7.1  Definition

2.7.2  No Breach of Contract

2.7.3  Extension of Time

2.74  Payments

2.8 Suspension of Payments by the Client
29 Termination

29.1 By the Client

29.2 By the Consultants

293  Cessation of Services

29.4  Payment upon Termination

29.5 Disputes about Events of Termination

3. OBLIGATIONS OF THE CONSULTANTS
3.1 General
3.2 Consultants Not to Benefit from Commissions, Discounts, etc.

33 Confidentiality

34 Professional Liability

35 Other Insurance to be taken out by the Consultants

3.6 Consultants' Actions Requiring Client's Prior Approval

3.7 Reporting Obligations

3.8 Documents Prepared by the Consultants to be the Property of the Client
3.9 Equipment and Materials Furnished by the Client
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3.10  Accounting, Inspection and Auditing

4. CONSULTANTS' PERSONNEL AND SUBCONSULTANTS
4.1 Description of Personnel

42 Removal and/or Replacement of Personnel

5. OBLIGATIONS OF THE CLIENT

5.1 Assistance, Coordination and Approvals

5.1.1 Assistance

5.1.2  Co-ordination

5.1.3  Approvals

52 Access to Land

53 Changes in the Applicable Law
54 Services and Facilities

5.5 Payments

6. PAYMENTS TO THE CONSULTANTS

6.1 Lump Sum Remuneration
6.2 Contract Price
6.3 Terms and Conditions of Payment

6.4 Period of Payment

6.5 Delayed Payments

6.6 Additional Services

6.7 Consultants' Entitlement to Suspend Services

7 SETTLEMENT OF DISPUTES

7.1 Amicable Settlement
7.2 Dispute Settlement

8. INTEGRITY PACT

9. THE RIGHTS AND DUTIES OF THE CONSULTANTS
9.1 Obligations
9.2 Indirect Payments
9.3 Royalties
9.4 Provision of Expert Technical Advice
9.5 Penalty
1. SPECIAL CONDITIONS OF CONTRACT
[Details to be finalized by the users]

v APPENDICES

Appendix A-Description of the Services

Appendix B-Reporting Requirements

Appendix C-Key Personnel and Sub consultants

Appendix D-Breakdown of Contract Price in Foreign Currency
Appendix E-Breakdown of Contract Price in Local Currency

oY/
v o2
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Appendix F-Services and Facilities to be Provided by the Client
Appendix G-Integrity Pact
Appendix H-Minutes of Pre-Proposal Meeting along with addendum

A\ ALTERNATE TITLE PAGE IN CASE OF JV
ALTERNATE FORM OF CONTRACT IN CASE OF JV
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FORM OF CONTRACT
[Notes: 1. Use this Form of Contract when the Consultants perform Services as Sole
Consultants. :
2. In case the Consultants perform Services as a Member of the joint venture, use the

Form included at the end.
3. All notes should be deleted in the final text.]

This CONTRACT (hereinafter called the "Contract") is made on the __ day of __ month) of
(year), between, on the one hand
(Hereinafter called the "Client" which expression shall include the successors, legal representatives
and permitted assigns) and, on the other hand,
(hereinafter

called the "Consultants" which expression shall include the successors, legal representatives and
permitted assigns).

WHEREAS

(a) the Client has requested the Consultants to provide certain consulting services as defined in
the General Conditions of Contract attached to this Contract (hereinafter called the
"Services"); and

(b)  the Consultants, having represented to the Client that they have the required professional
skills, and personnel and technical resources, have agreed to provide the Services on the terms
and conditions set forth in this Contract;

NOW THEREFORE the Parties hereby agree as follows:

1. The following documents attached hereto shall be deemed to form an integral part of this
Contract:

(a) the General Conditions of Contract;
(b) the Special Conditions of Contract;
(©) the following Appendices:

[Note: If any of these Appendices are not used, the words "Not Used" should be
inserted below/next to the title of the Appendix and on the sheet attached hereto
carrying the title of that Appendix.]

Appendix A: Description of the Services

Appendix B: Reporting Requirements

Appendix C: Key Personnel and Sub consultants

Appendix D: Breakdown of Contract Price in Foreign Currency
Appendix E: Breakdown of Contract Price in Local Currency
Appendix F: Services & Facilities to be Provided by the Client
Appendix G: Integrity Pact (for Services above Rs.10 million)
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2. The mutual rights and obligations of the Client and the Consultants shall be as set forth in the
Contract, in particular:

(a) the Consultants shall carry out the Services in accordance with the provisions of the
Contract; and

(b)  the Client shall make payments to the Consultants in accordance with the provisions
of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their
respective names in two identical counterparts, each of which shall be deemed as the original, as of
the day, month and year first above written.

For and on behalf of
Witness (CLIENT)
Signatures Signatures
Name Name
Title Title

(Seal)

For and on behalf of
Witness (CONSULTANTYS)
Signatures Signatures
Name Name
Title Title

(Seal)
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II. GENERAL CONDITIONS OF CONTRACT

1. GENERAL PROVISIONS

1.1 Definitions

Unless the context otherwise requires, the following terms whenever used in this Contract
have the following meanings:

(@)

(®)

©

(d)

(e
®

(@

(h)
®

)

(9]

M

(m)

"Applicable Law" means the laws and any other instruments having the force of law
in the Islamic Republic of Pakistan, as those may be issued and in force from time to
time;

"Contract" means the Contract signed by the Parties, to which these General
Conditions of Contract (GC) are attached, together with all the documents listed in
Clause 1 of such signed Contract;

"Contract Price" means the price to be paid for the performance of the Services, in
accordance with Clause 6;

"Effective Date" means the date on which this Contract comes into force and effect
pursuant to Sub-Clause 2.1;

"GC" means these General Conditions of Contract;

"Government" means the Government of the Islamic Republic of Pakistan and/or
Provincial Government(s);

"Foreign Currency" means currency other than the currency of Islamic Republic of
Pakistan.;

"Local Currency" means the currency of the Islamic Republic of Pakistan;

"Member" in case the Consultants consist of a joint venture of more than one entity,
means any of the entities, and "Members" means all of these entities;

"Party" means the Client or the Consultants, as the case may be, and "Parties" means
both of them;

"Personnel" means persons hired by the Consultants or by any Sub consultant as

employees and assigned to the performance of the Services or any part thereof;

"SC" means the Special Conditions of Contract by which the GC are amended or
supplemented,

"Services" means the work to be performed by the Consultants pursuant to this
Contract, as described in Appendix A;
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1.2

1.3

14

1.5

1.6

1.7

1.8

(n) "Sub consultant" means any entity to which the Consultants subcontract any part of
the Services in accordance with the provisions of Sub-Clause 3.6;

(o)  "Third Party" means any person or entity other than the Client, the Consultants or a
Sub consultant; and ’

(p)  "Project" means the work specified in SC for which engineering consultancy services
are desired.

Law Governing the Contract

This Contract, its meaning and interpretation, and the relation between the Parties shall be
governed by the Applicable Law.

Language

This Contract has been executed in the English language which shall be the binding and
controlling language for all matters relating to the meaning or interpretation of this Contract.
All the reports and communications shall be in the English language.

Notices

Any notice, request, or consent made pursuant to this Contract shall be in writing and shall be
deemed to have been made when delivered in person to an Authorized Representative of the
Party to whom the communication is addressed, or when sent by registered mail, telex, or
facsimile to such Party at the address of the Authorized Representatives specified under Sub-
Clause SC 1.6. A Party may change its address for notice hereunder by giving the other Party
notice of such change.

Location

The Services shall be performed at such locations as are specified in Appendix A and, where
the location of a particular task is not so specified, at such locations as mutually agreed by the
Parties.

Authorized Representatives

Any action required or permitted to be taken, and any document required or permitted to be
executed, under this Contract by the Client or the Consultants shall be taken or executed by
the Authorized Representatives specified in the SC.

Taxes and Duties

Unless specified in the SC, the Consultants, Sub consultants, and their Personnel shall pay
such taxes, duties, fees, and other impositions as may be levied under the Applicable Law,

the amount of which is deemed to have been included in the Contract Price.

Leader of Joint Venture

In case the Consultants consist of a joint venture of more than one entity, the Consultants shall
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2.1

22

23

24

25

2.6

designate the Member named in the SC to act as leader of the Joint Venture, for the purpose
of receiving instructions from the Client.

2. COMMENCEMENT, COMPLETION, MODIFICATION,
AND TERMINATION OF CONTRACT

Effectiveness of Contract
This Contract shall come into force and effect on the date (the "Effective Date") of the Client's

notice to the Consultants instructing the Consultants to begin carrying out the Services. This
notice shall confirm that the effectiveness conditions, if any, listed in the SC have been met.

Termination of Contract for Failure to Become Effective

If this Contract has not become effective within such time period after the date of the Contract
signed by the Parties as shall be specified in the SC, either Party may, by not less than twenty
eight (28) days written notice to the other Party, declare this Contract to be null and void,
and in the event of such a declaration by either Party, neither Party shall have any claim
against the other Party except for the work (if any) already done or costs already incurred by
a Party at the request of the other Party.

Commencement of Services

The Consultants shall begin carrying out the Services at the end of such time period after the
Effective Date as shall be specified in the SC.

Expiration of Contract

Unless terminated earlier pursuant to Sub-Clause 2.9, this Contract shall expire when,
pursuant to the provisions hereof, the Services have been completed and the payments of
remunerations including the direct costs if any, have been made. The Services shall be
completed within a period as is specified in the SC, or such extended time as may be allowed
under Sub-Clause 2.6.

The term "Completion of Services" is as specified in the SC.

Modification

Modification of the terms and conditions of this Contract, including any modification of the
scope of the Services or of the Contract Price, may only be made in writing, which shall be
signed by both the Parties.

Extension of Time for Completion

If the scope or duration of the Services is increased:

(@) the Consultants shall inform the Client of the circumstances and probable effects;

(b)  the increase shall be regarded as Additional Services; and

(©) the Client shall extend the time for Completion of the Services accordingly. _
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2.7  Force Majeure
2.7.1 Definition

(@)  For the purposes of this Contract, "Force Majeure" means an event which is beyond
the reasonable control of a Party and which makes a Party's performance of its
obligations under the Contract impossible or so impractical as to be considered
impossible under the circumstances, and includes, but is not limited to, war, riots, civil
disorder, earthquake, fire, explosion, storm, flood or other adverse weather conditions,
strikes, lockouts or other industrial actions (except where such strikes, lockouts or
other industrial actions are within the power of the Party invoking Force Majeure to
prevent), confiscation or any other action by government agencies.

(b) Force Majeure shall not include (i) any event which is caused by the negligence or
intentional action of a Party or such Party's Sub consultants or agents or employees,
nor (ii) any event which a diligent Party could reasonably have been expected to both
(A) take into account at the time of the conclusion of this Contract and (B) avoid or
overcome in the carrying out of its obligations hereunder.

(©) Force Majeure shall not include insufficiency of funds or failure to make any payment
required hereunder.

2.7.2 No Breach of Contract

The failure of a Party to fulfill any of its obligations under the Contract shall not be considered
to be a breach of, or default under this Contract insofar as such inability arises from an event
of Force Majeure, provided that the Party affected by such an event; (a) has taken all
reasonable precautions, due care and reasonable alternative measures in order to carry out
the terms and conditions of this Contract; and (b) has informed the other Party in writing not
later than fifteen (15) days following the occurrence of such an event.

2.7.3 Extension of Time

Any period within which a Party shall, pursuant to this Contract, complete any action or task,
shall be extended for a period equal to the time during which such Party was unable to perform
such action as a result of Force Majeure.

2.7.4 Payments

During the period of their inability to perform the Services as a result of an event of Force
Majeure, the Consultants shall be entitled to continue to be paid under the terms of this
Contract, as well as to be reimbursed for additional costs reasonably and necessarily incurred
by them during such period for the purpose of the Services and in reactivating the Services
after the end of such period.

2.8  Suspension of Payments by the Client

The Client may, by written notice of suspension to the Consultants, suspend all payments t(%f
the Consultants hereunder if the Consultants fail to perform any of their oblnoatlons un
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2.9

29.1

2.9.2

(i) shall specify the nature of the failure, and (ii) shall request the Consultants to remedy such
failure within a period not exceeding thirty (30) days after receipt by the Consultants of such
notice of suspension.

Termination
By the Client

The Client may terminate this Contract, by not less than thirty (30) days written notice of
termination to the Consultants, to be given after the occurrence of any of the events specified
in paragraphs (a) through (e) of this Sub-Clause 2.9.1 and sixty (60) days' in the case of the
event referred to in paragraph (f):

(a) if the Consultants do not remedy a failure in the performance of their obligations under
the Contract, within thirty (30) days after being notified or within any further period
as the Client may have subsequently approved in writing;

(b)  if the Consultants become (or, if the Consultants consist of more than one entity, if
any of their Members becomes) insolvent or bankrupt or enter into any agreements
with their creditors for relief of debt or take advantage of any law for the benefit of
debtors or go into liquidation or receivership whether compulsory or voluntary;

© if the Consultants fail to comply with any final decision reached as a result of
arbitration proceedings pursuant to Clause 7 hereof;

(d)  if the Consultants submit to the Client a statement which has a material effect on the
rights, obligations or interests of the Client and which the Consultants know to be
false;

(e) if, as the result of Force Majeure, the Consultants are unable to perform a material
portion of the Services for a period of not less than sixty (60) days;

® if the Client, in its sole discretion, decides to terminate this Contract.
By the Consultants

The Consultants may terminate this Contract, by not less than thirty (30) days written notice
to the Client, such notice to be given after the occurrence of any of the events specified in
paragraphs (a) through (d) of this Sub-Clause 2.9.2:

(@ if the Client fails to pay any monies due to the Consultants pursuant to this Contract
and not subject to dispute pursuant to Clause 7 within forty-five (45) days after
receiving written notice from the Consultants that such payment is overdue;

(b)  if the Client is in material breach of its obligations pursuant to this Contract and has
not remedied the same within forty-five (45) days (or such longer period as the
Consultants may have subsequently approved in writing) following the receipt by the
Client of the Consultants' notice specifying such breach;

(c) if, as a result of Force Majeure, the Consultants are unable to perform a material
portion of the Services for a period of not less than sixty (60) days;
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3.1

(d)  if the Client fails to comply with any final decision reached as a result of arbitration
proceedings pursuant to Clause 7 hereof.

Cessation of Services

Upon receipt of notice of termination under Sub-Clause 2.9.1, or giving of notice of
termination under Sub-Clause 2.9.2, the Consultants shall take all necessary steps to bring the
Services to a close in a prompt and orderly manner and shall make every reasonable effort to
keep expenditures for this purpose to a minimum. With respect to documents prepared by the
Consultants, and equipment and materials furnished by the Client, the Consultants shall

- proceed as provided, respectively, by Sub-Clauses 3.8 or 3.9.

Payment upon Termination

Upon termination of this Contract pursuant to Sub-Clauses 2.9.1 or 2.9.2, the Client shall
make the following payments to the Consultants:

(a) Remuneration and reimbursable direct costs expenditure pursuant to Clause 6 for
Services satisfactorily performed prior to the effective date of termination. Effective
date of termination for purposes of this Sub-Clause means the date when the
prescribed notice period would expire;

(b)  exceptin the case of termination pursuant to paragraphs (a) through (d) of Sub-Clause
2.9.1, reimbursement of any reasonable cost incidental to the prompt and orderly
termination of the Contract, including the cost of the return travel of the Personnel,
according to Consultants Traveling Allowance Rules.

In order to compute the remuneration for the part of the Services satisfactorily performed
prior to the effective date of termination, the respective remunerations shall be proportioned.

Disputes about Events of Termination

If either Party disputes whether an event specified in paragraphs (a) through (¢) of Sub-Clause
2.9.1 or in paragraph (a) through (d) of Sub-Clause 2.9.2 hereof has occurred, such Party may,
within forty-five (45) days after receipt of notice of termination from the other Party, refer
the matter to arbitration pursuant to Clause 7 hereof, and this Contract shall not be terminated
on account of such event except in accordance with the terms of any resulting arbitral award.

3. OBLIGATIONS OF THE CONSULTANTS
General

The Consultants shall perform the Services and carry out their obligations with all due
diligence, efficiency, and economy, in accordance with generally accepted professional
techniques and practices, and shall observe sound management practices, and employ
appropriate advanced technology and safe methods. The Consultants shall always act, in
respect of any matter relating to this Contract or to the Services, as faithful advisers to the
Client, and shall at all times support and safeguard the Client's legitimate interests in any
dealings with Sub consultants or third parties.
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3.2

3.3

3.4

Consultants Not to Benefit from Commissions, Discounts, etc.

The remuneration of the Consultants pursuant to Clause 6 shall constitute the Consultants'
sole remuneration in connection with this Contract or the Services, and the Consultants shall
not accept for their own benefit any trade commission, discount, or similar payment in
connection with activities pursuant to this Contract or to the Services or in the discharge of
their obligations under the Contract, and the Consultants shall use their best efforts to ensure
that the Personnel, any Sub consultants, and agents of either of them similarly shall not receive
any such additional remuneration.

Confidentiality

The Consultants, their Sub consultants, and the Personnel of either of them shall not, either
during the term or after the expiration of this Contract, disclose any proprietary or confidential
information relating to the Project, the Services, this Contract, or the Client's business or
operations without the prior written consent of the Client.

Professional Liability

The Consultants are liable for the consequence of errors and omissions on their part or on the
part of their employees in so far as the design of the Project is concerned to the extent and
with the limitations as specified herein below.

If the Client suffers any losses or damages as a result of proven faults, errors or omissions in
the design of a project, the Consultants shall make good such losses or damages, subject to
the conditions that the maximum liability as aforesaid shall not exceed twice the total
remuneration of the Consultants for design phase in accordance with the terms of the Contract.

The liability of the Consultants expires after one (1) year from the stipulated date of
completion of construction or after three (3) years from the date of final completion of the
design whichever is earlier.

The Consultants may, to protect themselves, insure themselves against their liabilities but this
is not obligatory. The extent of the insurance shall be up to the limit specified in second para
above. The Consultants shall procure the necessary cover before commencing the Services
and the cost of procuring such cover shall be borne by the Consultants up to a limit of one
percent of the total remuneration of the Consultants for the design phase for every year of
keeping such cover effective. :

The Consultants shall, at the request of the Client, indemnify the Client against any or all risks
arising out of the furnishing of professional services by the Consultants to the Client, not
covered by the provisions contained in the first para above and exceeding the limits set forth
in second para above provided the actual cost of procuring such indemnity as well as costs
exceeding the limits set forth in fourth para above shall be borne by the Client.
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3.6

3.7

3.8

3.9

Other Insurance to be taken out by the Consultants

The Consultants (a) shall take out and maintain, and shall cause any Sub consultants to take
out and maintain, at their (or the Sub consultants', as the case may be) own cost but on terms
and conditions approved by the Client, insurance against the risks, and for the coverage, as
are specified in the SC; and (b) at the Client's request, shall provide evidence to the Client
showing that such insurance has been taken out and maintained and that the current premiums
have been paid.

Consultants' Actions Requiring Client's Prior Approval

The Consultants shall obtain the Client's prior approval in writing before taking any of the
following actions:

(@) - Appointing such Personnel as are listed in Appendix-C merely by title but not by
name;

(b)  entering into a subcontract for the performance of any part of the Services, it being
understood (i) that the selection of Sub consultants and the terms and conditions of
the subcontract shall have been approved in writing by the Client prior to the execution
of the subcontract, and (ii) that the Consultants shall remain fully liable for the
performance of the Services by the Sub consultants and its Personnel pursuant to this
Contract;

(©) any other action that may be specified in the SC.
Reporting Obligations

The Consultants shall submit to the Client the reports and documents specified in Appendix
B in the form, in the numbers, and within the periods set forth in the said Appendix.

Documents Prepared by the Consultants to be the Property of the Client

All plans, drawings, specifications, reports, and other documents and software prepared by
the Consultants in accordance with Sub-Clause 3.7 shall become and remain the property of
the Client, and the Consultants shall, not later than upon termination or expiration of this
Contract, deliver (if not already delivered) all such documents and software to the Client,
together with a detailed inventory thereof. The Consultants may retain a copy of such
documents and software.

Restriction(s) about the future use of these documents is specified in the SC.
Equipment and Materials Furnished by the Client

Equipment and materials made available to the Consultants by the Client or purchased by the
Consultants with funds provided exclusively for this purpose by the Client, shall be the
property of the Client and shall be marked accordingly. Upon termination or expiration of
this Contract, the Consultants shall make available to the Client an inventory of such
equipment and materials and shall dispose of such equipment and materials in accordance
with the Client's instructions or afford salvage value of the same. While in possession g
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3.10

4.1

4.2

5.1

5.1.1

shall insure them at the expense of the Client in an amount equal to their full replacement
value.

Accounting, Inspection and Auditing

The Consultants (i)  shall keep accurate and systematic accounts and records in respect of
the Services hereunder, in accordance with internationally accepted accounting principles and
in such form and detail as will clearly identify all relevant time charges, and cost, and the
basis thereof, and (ii) shall permit the Client or its designated representatives periodically,
and up to one year from the expiration or termination of this Contract, to inspect the same and
make copies thereof as well as to have them audited by auditors appointed by the Client.

4. CONSULTANTS' PERSONNEL AND SUBCONSULTANTS

Description of Personnel

The titles, agreed job descriptions, minimum qualifications, and estimated periods of
engagement in the carrying out of the Services of the Consultants' Key Personnel are
described in Appendix C. The Key Personnel and Sub consultants listed by title and/or by
name, as the case may be, in Appendix C are deemed to be approved by the Client.

Removal and/or Replacement of Personnel

(@) Except as the Client may otherwise agree, no changes shall be made in the Key
Personnel. If, for any reason beyond the reasonable control of the Consultants, it
becomes necessary to replace any of the Key Personnel, the Consultants shall provide
as a replacement a person of equivalent or better qualifications;

(b)  Ifthe Client, (i) finds that any of the Personnel have committed serious misconduct or
have been charged with having committed a criminal action; or (ii) has reasonable
cause to be dissatisfied with the performance of any of the Personnel, then the
Consultants shall, at the Client's written request specifying the grounds therefore,
provide as a replacement a person with qualifications and experience acceptable to the
Client.

(c)  Except as the Client may otherwise agree, the Consultants shall; (i) bear all the
additional travel and other costs arising out of or incidental to any removal and/or
replacement; and (ii) bear any additional remuneration, to be paid for any of the
Personnel provided as a replacement to that of the Personnel being replaced.

5. OBLIGATIONS OF THE CLIENT

Assistance, Coordination and Approvals

Assistance

The Client shall use its best efforts to ensure that the Client shall:

(a) provide at no cost to the Consultants, Sub consultants and Personnel such documents
prepared by the Client or other consulting engineers appointed by the Client as shall
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S.1.2

5.1.3

5.2

5.3

5.4

Services. The documents and the time within which such documents shall be made
available, are as specified in the SC;

(b)  Assist to obtain the existing data pertaining or relevant to the carrying out of the
Services, with various Government and other organizations. Such items unless paid
for by the Consultants without reimbursement by the Client, shall be returned by the
Consultants upon completion of the Services under this Contact;

(c) issue to officials, agents and representatives of the concerned organizations, all such
instructions as may be necessary or appropriate for prompt and effective

implementation of the Services;

(d)  Assist to obtain permits which may be required for right-of-way, entry upon the lands
and properties for the purposes of this Contract;

(e) Provide to the Consultants, Sub consultants, and Personnel any such other assistance
and exemptions as may be specified in the SC.

Co-ordination

The Client shall:

(a) co-ordinate and get or expedite any necessary approval and clearances relating to the
work from any Government or Semi-Government Agency, Department or Authority,
and other concerned organization named in the SC.

(b)  Co-ordinate with any other consultants employed by him.

Approvals

The Client shall accord approval of the documents within such time as specified in the SC,
whenever these are applied for by the Consultants.

Access to Land

The Client warrants that the Consultants shall have, free of charge, unimpeded access to all
land of which access is required for the performance of the Services.

Changes in the Applicable Law

If, after the date of this Contract, there is any change in the Applicable Law which increases
or decreases the cost of the Services rendered by the Consultants, then the remunerations and
direct costs otherwise payable to the Consultants under this Contract shall be increased or
decreased accordingly, and corresponding adjustment shall be made to the amounts referred
to in Sub-Clause 6.2 (a) or (b), as the case may be.

Services and Facilities

The Client shall make available to the Consultants, Sub consultants and the Personnel, for
the purpose of the Services and free of any charge, the services, facilities and
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6.1

6.2

6.3

6.4

6.5

provided that if such services, facilities and property shall not be made available to the
Consultants as and when so specified, the Parties shall agree on; (i) any time extension that it
may be appropriate to grant to the Consultants for the performance of the Services; (ii) the
manner in which the Consultants shall procure any such services, facilities and property from
other sources; and (iii) the additional payments, if any, to be made to the Consultants as a
result thereof pursuant to Clause 6 hereinafter.

Payments

In consideration of the Services performed by the Consultants under this Contract, the Client
shall make to the Consultants such payments and in such manner as is provided by Clause 6
of this Contract.

6. PAYMENTS TO THE CONSULTANTS
Lump Sum Remuneration

The Consultants' total remuneration shall not exceed the Contract Price and shall be a fixed
lump sum including all staff costs, incurred by the Consultants in carrying out the Services
described in Appendix A. Other reimbursable direct costs expenditure, if any, is specified in
the SC. Except as provided in Sub-Clause 5.3, the Contract Price may only be increased
above the amounts stated in Sub-Clause 6.2 if the Parties have agreed to additional payments
in accordance with Sub-Clauses 2.5, 2.6, 5.4 or 6.6.

Contract Price
(a) Foreign currency payment shall be made in the currency or currencies specified as
foreign currency or currencies in the SC, and local currency payment shall be made in

Pakistani Rupees.

(b)  The SC shall specify the breakup of remuneration to be paid, respectively, in foreign
and in local currencies.

Terms and Conditions of Payment

Payment will be made to the account of the Consultants and according to the payment
schedule stated in the SC. Payments shall be made after the conditions listed in the SC for
such payments have been met, and the Consultants have submitted an invoice to the Client
specifying the amount due.

Period of Payment

(a) Advance payment to the Consultants shall be affected within the period specified in
the SC, after signing of the Contract Agreement between the Parties.

(b)  Any other amount due to the Consultants shall be paid by the Client to the Consultants
within twenty-eight (28) days in case of local currency and fifty-six (56) days in case

of foreign currency after the Consultants' invoice has been delivered to the Client.

Delayed Payments
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6.7

7.1

If the Client has delayed payments beyond the period stated in paragraph (b) of Sub-Clause
6.4, financing charges shall be paid to the Consultants for each day of delay at the rate
specified in the SC.

Additional Services
Additional Services means:

(a) Services as approved by the Client outside the Scope of Services described in
Appendix A;

(b) Services to be performed during the period extended pursuant to Sub-Clause 2.6,
beyond the original schedule time for completion of the Services; and

©) any re-doing of any part of the Services as a result of Client's instructions.

If, in the opinion of the Client, it is necessary to perform Additional Services during the
currency of the Contract for the purpose of the Project, such Additional Services shall be
performed with the prior concurrence of both the Parties. The Consultants shall inform the
Client of the additional time (if any), and the additional remuneration and reimbursable direct
costs expenditure for such Additional Services. If there is no disagreement by the Client
within two weeks of this intimation, such additional time, remuneration and reimbursable
direct costs expenditure shall be deemed to become part of the Contract. Such remuneration
and reimbursable direct costs expenditure shall be determined on the basis of rates provided
in Appendices D and E, in case the Additional Services are performed during the scheduled
period of the Services, otherwise remuneration for Additional Services shall be determined
on the basis of Consultants' billing rates prevailing at the time of performing the Additional
Services.

Consultants' Entitlement to Suspend Services

If the Client fails to make the payment of any of the Consultants' invoice (excluding the
advance payment), within twenty-eight (28) days after the expiry of the time stated in
paragraph (b) of Sub-Clause 6.4, within which payment is to be made, the Consultants may
after giving not less than fourteen (14) days' prior notice to the Client, suspend the Services
or reduce the rate of carrying out the Services, unless and until the Consultants have received
the payment.

This action will not prejudice the Consultants entitlement to financing charges under Sub-
Clause 6.5.

7. SETTLEMENT OF DISPUTES
Amicable Settlement

The Parties shall use their best efforts to settle amicably all disputes arising out of or in
connection with this Contract or its interpretation.
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7.2

8.1

Dispute Settlement

Any dispute between the Parties as to matters arising pursuant to this Contract which cannot
be settled amicably within thirty (30) days after receipt by one Party of the other Party's
request for such amicable settlement may be submitted by either Party for settlement in
accordance with the provisions of the Arbitration Act, 1940 (Act No x of 1940) and of the
Rules made there under and any statutory modifications thereto.

Services under the Contract shall, if reasonably possible, continue during the arbitration
proceedings and no payment due to or by the Client shall be withheld on account of such
proceedings.

8. INTEGRITY PACT

If the Consultant or any of his Sub consultants, agents or servants is found to have violated or
involved in violation of the Integrity Pact signed by the Consultant as Appendix-G to this
Form of Contract, then the Client shall be entitled to:

(a) recover from the Consultant an amount equivalent to ten times the sum of any
commission, gratification, bribe, finder’s fee or kickback given by the Consultant or
any of his Sub consultant, agents or servants;

(b) terminate the Contract; and

© Recover from the Consultant any loss or damage to the Client as a result of such
termination or of any other corrupt business practices of the Consultant or any of his
Sub consultant, agents or servants.

On termination of the Contract under Sub-Para (b) of this Sub-Clause, the Consultant shall
proceed in accordance with Sub-Clause 2.9.3. Payment upon such termination shall be made
under Sub-Clause 2.9.4 (a) after having deducted the amounts due to the Client under Sub-
Para (a) and (c) of this Sub-Clause.
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2.2

2.3

24

2.7.4

3.4

3.5

3.7

Effectiveness of Contract

The date on which this Contract shall come into effect is the date when the Contract is signed
by both the Parties.

Termination of Contract for Failure to Become Effective

The time period shall be thirty (30) days, or such other period as the Parties may agree in
writing.

Commencement of Services

The Consultant shall commence the services immediately after signing of the Contract
Agreement or such other time as the Parties may agree in writing.

Expiration of Contract
The services specified in the TOR shall be completed and all relevant reports submitted in the

form and format acceptable to the Employer, within Three (03) Months from the date of
signing of Contract Agreement or such other period as the Parties may agree in writing.

Payments

Following text is added at the end of the Para:

“Excluding overheads and profits.”

Professional Liability

Professional indemnity bond for twice the remuneration in the joint name of Client and
Consultants shall be provided as per last paragraph of GC 3.4 within 30 days after the issuance
of Letter of Acceptance. The Consultants is to cover this cost in its overheads.

Insurance to be taken out by the Consultants

The risks and the coverages shall be as follows:

(a) Third Party motor vehicle liability insurance in respect of motor vehicles operated in

Pakistan by the Consultants or their Personnel or any Sub-consultants or their
Personnel, with a minimum coverage of Rs. 100,000/-.

(b) Insurance against loss of or damage to equipment purchased in whole or in part with
funds provided under the Contract.

(¢) The Consultants are required to insure their Employees and Professionals for
Hospitalization/ Medical. Travel and Accident Cover for the duration of the Contract

Reporting Obligations

Moreover, along with the hard copies “contractor/ consultant” etc. must provide duly certified
Soft/ scanned copies of the all the documents prepared/ used/ referred etc. during the contract
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III. SPECIAL CONDITIONS OF CONTRACT

No. Amendments of, and Supplements to, Clauses in the General Conditions of contract of GC
Clause.

1.1 Definitions

(p) "Project means “Consultancy Services for Road Condition Surveys and HDM Analysis For
Preparation of Annual Maintenance Plan for 2025-26, 2026-27 &2027-28.”

1.2 Law Governing the Contract

The Consultants personnel shall at all times endeavor to observe and respect all laws, rules,
regulations and customs prevailing within the Islamic Republic of Pakistan.

1.6  Authorized Representatives
The Authorized Representatives are the following:

For the Client:
General Manager (RAMD)

National Highway Authority
Plot No. 28. Mauve Area. G-9/1 P.O. Box 1205,
[slamabad.

Telephone:  (+92) 51-9032815

For the Consultants: (To be Finalized during Contract Negotiation)

(Name of Project Manager)

(Project)
(Address)
Telephone
Facsimile
E-Mails

1.7 Taxes and Duties

Payment of Taxes will be the responsibility of the Consultants in accordance with Pakistan
Tax Laws.

[All notes should be deleted in final text. All blanks should be filled in.]

1.8 Leader of the Joint Venture

The leader of the Joint Venture iS.......ccccceveeveeeeeveeeennne.. (Name of the Member of the Joint
Venture).
[Note: If the Consultants do not consist of more than one entity, the Sub-Clausel.

deleted.]
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3.8

5.1.1

512

5.1.3

6.1

6.2

6.3

6.4

period. The soft/ scanned copies shall be stored in the appropriate storage media like external
hard disk in a secure and structured manner. The scanned copies must have proper file names/
titles etc in appropriate folders for quick retrieval. The soft/ scanned copies provided by the
contractor/ consultant must have third party certification and traceability.

Documents Prepared by the Consultants to be the Property of the Client

The Client and the Consultants shall not use these documents for purposes unrelated to this
Contract without the prior written approval of the other Party.

Assistance

(a) The Client shall make available within 14 days from the Commencement Date, the
documents namely: to be inserted as and when required.

Coordination
(a) The departments and agencies include as per requirement from time to time.
Approvals

The Client shall accord approval of the documents immediately but not later than fourteen
(14) days from the date of their submission by the Consultants.

Lump Sum Remuneration

[Note: In case there are other expenditures in respect of which reimbursement is allowed in
addition to the lump sum remuneration, details of such reimbursable direct costs
expenditure which may include Sub consultants' costs, printing, communications,
travel, accommodation etc., may be indicated herein. Each item shall be specified
whether it is payable on the basis of (a) lump sum monthly rate; or (b) reimbursement
of actual expenditures.].

Contract Price

(a) The amount in foreign currency is...........
The amount in local currency is Pakistani Rupees.............

(b)  The breakup of foreign and local currencies shall be as under:

- For Planning and Designing, total foreign currency comprising.... (Name the
currency/currencies) is ......... and total Pak Rs. is

Terms and Conditions of Payment

A lump sum amount in local currencies against services referred under SC 6.2 shall be paid
to the Consultants for the Services to be completed within the period specified in SC 2.4.
Payments shall be made according to the following schedule:

AS PER TOR

Period of Payment
(a) The time period for advance payment shall be ........................ () days after signing of
Contract Agreement by both the Parties. (Fill in the time period e.g., thirty (30) :
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6.5  Delayed Payments
Financing charges are as under:

(i))  for local currency = Eight percent (08%) per annum.

o

6.6 Additional Services

The Consultants shall be prepared at any time during the project to provide expert technical
advice and skill to the Client who may ask and need such assistance on any phase or specific
feature of the Project. The Consultants will be separately compensated for all such services
not covered in the original Services.

9. Priority of Documents

Following is to indicate priority of documents forming part of this Contract to resolve an
ambiguity or non-clarity in the provision:

Contract Agreement;

Minutes of Contract Negotiation Meeting;

The Special Conditions of Contract;

The General Conditions of Contract;

Minutes of Pre-Proposal Meeting and Addenda;

Scope of Services/ Terms of Reference;

Other documents including Integrity Pact and JV agreement (if any).

A YN N N N NN

10.  Royalties v

The Consultants shall save harmless and indemnify the Client from and against all claims and
proceedings on account of or for infringement of any patent right, design, trademark or name
or other protected rights in respect to any patented designs, features or equipment they may
use for carrying out the Services, and shall pay all royalties etc. thereto.

11.  Penalty
If the Consultants fails to comply with the time to completion as given in the Contract, the

Client will impose a penalty at the rate of 0.05% of the fee for incomplete portion of work as
per Appendix-E for each day of delay up to a maximum of 10% of the same amount.

=
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IV APPENDICES
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Appendix A

Description of the Services

[Give detailed descriptions of the Services to be provided, dates for completion of various tasks, place
of performance for different tasks, specific tasks to be approved by Client, etc.]

L4
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Appendix B

Reporting Requirements

Pursuant to Sub-Clause GC-3.7, the Consultants shall submit the following reports:

[List format, frequency, and contents of reports; persons to receive them; dates of submission and the
number of copies of each submittal; etc. If no reports are to be submitted, state here "Not applicable".]
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Appendix C

Key Personnel and Sub consultants

[List under: C-1  Title [and names, if already available], activities of job descriptions of key i
Personnel to be assigned to work and staff-months for each.

C-2  List of approved Sub consultants (if already available); same information
with respect to their Personnel as in C-1.]
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Appendix D

Breakdown of Contract Price in Foreign Currency

[List here the elements of cost used to arrive at the breakdown of the Contract Price-foreign currency

portion:

1. Remuneration for various items on the basis of » :s as mutually agreed.
2. Other reimbursable direct costs expenditr -.

3. Total, remuneration and reimburs =~ - ~ctcosts expend . =(.+2)
Note:

This appendix will exclusively be used for detc wining emuneration for Additional Services in
accordance with Sub-Clause GC 6.6.]
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Appendix E

Breakdown of Contract Price in Local Currency

[List here the elements of cost used to arrive at the breakdown of the Contract Price-local currency -
portion: "s
3 Remuneration for various items on the basis of rates as mutually agreed. 4
2 Other reimbursable direct costs expenditure related to:
(@ Support staff, and work charged staff;
(b) Office expenditures related to:
6) rentals;
(ii)  furnishing and equipment;
(iii)  operation and maintenance of office, office equipment and furniture, office
supplies.
(c)  Transport including running and maintenance, and other associated costs;
(d) Traveling etc.
(e) Other costs A
3. Total, remuneration and reimbursable direct costs expenditure = (1 + 2). ;
Note:
e Each item of reimbursable direct costs expenditure shall be specified whether it is
payable on the basis of (a) lump sum monthly rate; or (b) reimbursement of actual
expenditures.
2, This appendix will exclusively be used for determining remuneration for Additional

Services in accordance with Sub-Clause GC 6.6.]
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Appendix F

Services and Facilities to be provided by the Client

As Per TOR
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Appendix G
(INTEGRITY PACT)

Declaration of Fees, Commission and Brokerage etc.
Payable by the Suppliers of Goods, Services & Works in
Contracts Worth Rs.10.00 million or More

Contract No. Dated: Contract Value:

Contract TII: . vosscaionss savasumnsn s saosnsmnns [name of Supplier] hereby declares that it has not
obtained or induced the procurement of any contract, right, interest, privilege or other
obligation or benefit from Government of Pakistan (GOP) or any administrative subdivision
or agency thereof or any other entity owned or controlled by GOP through any corrupt business
practice. Without limiting the generality of the foregoing, [name of Supplier] represents and
warrants that it has fully declared the brokerage, commission, fees etc. paid or payable to
anyone and not given or agreed to give and shall not give or agree to give to anyone within or
outside Pakistan either directly or indirectly through any natural or juridical person, including
its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor or
subsidiary, any commission, gratification, bribe, finder’s fee or kickback, whether described
as consultation fee or otherwise, with the object of obtaining or inducing the procurement of a
contract, right, interest, privilege or other obligation or benefit in whatsoever form from GOP,
except that which has been expressly declared pursuant hereto.

[name of Supplier] certifies that it has made and will make full disclosure of all agreements
and arrangements with all persons in respect of or related to the transaction with GOP and has
not taken any action or will not take any action to circumvent the above declaration,
representation or warranty.

[name of Supplier] accepts full responsibility and strict liability for making any false
declaration, not making full disclosure, misrepresenting facts or taking any action likely to
defeat the purpose of this declaration, representation and warranty. It agrees that any contract,
right, interest, privilege or other obligation or benefit obtained or procured as aforesaid shall,
without prejudice to any other rights and remedies available to GOP under any law, contract
or other instrument, be voidable at the option of GOP.

Notwithstanding any rights and remedies exercised by GOP in this regard, [name of Supplier]
agrees to indemnify GOP for any loss or damage incurred by it on account of its corrupt
business practices and further pay compensation to GOP in an amount equivalent to ten time
the sum of any commission, gratification, bribe, finder’s fee or kickback given by [name of
Supplier] as aforesaid for the purpose of obtaining or inducing the procurement of any
contract, right, interest, privilege or other obligation or benefit in whatsoever form from GOP.

Name of Buyer: National Highway Authority Name of Seller/Supplier: ............

Signature: .........ccoeeiiinnee. SIDDAODEL <+ sssmmmsinns ismmoessnsis soie
[Seal] [Seal]
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CONTRACT FOR ENGINEERING CONSULTANCY SERVICES

Between

(NAME OF THE CLIENT)

And

(NAME OF THE JOINT VENTURE OF THE CONSULTANTS)

For

(BRIEF SCOPE OF SERVICES)

OF (NAME OF PROJECT)

Month and Year

' (NAME OF THE JOINT VENTURE OF THE CONSULTANTYS)
(Name of Individual Consultants)
(Name of Individual Consultants)




Say No to Corruption Copy of Model Agreement
FORM OF CONTRACT
[Note: Use this Form of Contract when the Consultants perform Services as a Joint Venture.

This CONTRACT (hereinafter called the "Contract") is made on the day of ___ (month)
of (year), between, on the one hand,

(Hereinafter called the "Client" which expression shall include the successors, legal representatives
and permitted assigns) and, on the other hand, a joint venture consisting of the following entities,
each of which will be jointly and severally liable to the Client for all the Consultants' obligations
under this Contract, namely:

(Hereinafter collectively called the "Consultants" which expression shall include its successors, legal
representatives and permitted assigns).

WHEREAS

(a) the Client has requested the Consultants to provide certain consulting services as defined in
the General Conditions of Contract attached to this Contract (hereinafter called the
"Services"); and

(b)  the Consultants, having represented to the Client that they have the required professional
skills, and personnel and technical resources, have agreed to provide the Services on the terms
and conditions set forth in this Contract;

NOW THEREFORE the Parties hereby agree as follows:

1 The following documents attached hereto shall be deemed to form an integral part of this
Contract:

(a) the General Conditions of Contract;
(b)  the Special Conditions of Contract;
(c) the following Appendices:

[Note: If any of these Appendices are not used, the words "Not Used" should be inserted
below next to the title of the Appendix and on the sheet attached hereto carrying the
title of that Appendix.]

Appendix A: Description of Services

Appendix B: Reporting Requirements

Appendix C: Key Personnel and Sub-consultants

Appendix D: Breakdown of Contract Price in Foreign Currency

Appendix E: Breakdown of Contract Price in Local Currency

Appendix F: Services & Facilities to be Provided by the Client andCounterpart
Personnel to be Made Available to the Consultants by the Client.

Appendix G:Integrity Pact (for Services above Rs. 10 Million)

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28
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Say No to Corruption Copy of Model Agreement

2. The mutual rights and obligations of the Client and the Consultants shall be as set forth in the
Contract, in particular:

(@)  The Consultants shall carry out the Services in accordance with the provisions of the
Contract; and -

(b)  The Client shall make payments to the Consultants in accordance with the provisions
of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their
respective names in two identical parts each of which shall be deemed as the original, as of the day,
month and year first above written.

For and on behalf of
CLIENT'S NAME
Witness
Signature Signature
Name Name
Title Title
(Seal)
For and on behalf of
NAME OF THE JOINT VENTURE OF THE CONSULTANTS

Name of Member No. 1
Witness
Signature Signature
Name Name
Title Title

(Seal)

Name of Member No. 2
Witness
Signature Signature
Name Name
Title Title

(Seal)

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-28




Say No to Corruption Copy of Model Agreement

A
Name of Member No. 3 £
Witness v
Signature Signature
Name Name
Title Title
(Seal)
-
P
v
14
v
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Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts

(For contracts worth Rs. S0 million and above)

I, Name
’
. 2. Fathers Name/Spouse’s Name
v 3. CINIC/NICOP/Passport No.

4. Nationality

3. Residential address

6. Email Address

7. Date on which shareholding, control or interest acquired in the business.

8. In case of indirect shareholding, control or interest being exercised through intermediary
companies entries or other legal person or legal arrangements in the chain of ownership or
control, following additional particulars to be provided:

1 2 3 4 |5(6]|7 8 9 10
Legz.il f'orm (c.:orrll;.)any/ g Percertage of Percentagf: of | Identify of
Limited Liability =Y s shareholding, natural
5 £ a shareholding,
Partnership/ 5 o 2 control or person who
S 42 J B ©| control or : :
o Association of e 2382 g 3 interest of ultimately
£ X @9 <| 2| S| interestof
5 | Persons/Single Member & = 9 ol 5| < , legal person owns or
5 «— 9 @] 3| =| BOinthe
® Z Company/ partnership a] .:.. g ‘g 2l o] 8 Leal person or legal controls the
Firm/ Trust/ Any other g E S E g2’ p arrangement | legal person
‘ Ry 4 8 =2 or legal .
individual, body q Z arraneement in the or
3 corporate (to be specified) = g company arrangement

9 Information about Board of Directors (Details Shall be provided regarding number of shares

in the capital of the company as set opposite respective names).
1 2 3 4 5 6 7 8
Name CINIC Residential address | Number of
and No.(in Father’s/ g in full or the share taken
\ Any other | .2 ; &
surname | case of | Husband’s | Current Natlonalit g registered/ principal by cash
(in foreigner, | Name in | Nationality des) ¥ 3 office address fora | subscriber
Block | Passport full = 3 subscribers other (in figures
Letters) No.) than natural person | and words)
Total Number of shares taken (in figures and words)
10.  Any other information incidental to or relevant to Beneficial owner(s)
& Name and signature
L (Person authorized to issue notice on behalf of the company)
b

Road Condition Surveys and HDM Analysis for Preparation of AMP 2025-26, 2026-27 & 2027-
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