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NATIONAL HIGHWAY AUTHORITY
Procurement &

28-Mauve Area, G-91I,
C o ntract Adminis tratio n S e ctio n
Islamabad Tel: 9032727, Fax: 9260419

No. 6(6 16) I GM l(P&cA)/NHA I 2024 I l{4

/

Islamabad, priI,2024

Drnpcton Gptpnal
Public Procurement Regulatory Authority
1"t Floor FBC Building near State Bank,
Scctor G-5 I 2, Islamabad.

Sus,tpct:

OF LINK ROADS (18

lo.8o5 K[,rl Jorwrwc Knem wrfir ocru Drstrucr MensBHne.

Reference: PPRA Rule-35

Find enclosed herewith the Final Evaluation Report along with

Evaluation Criteria (Annex-I) for the subject Services in line with PPRA Rule-35

for uploading on PPRA website at the earliest, please.

(

General Manager (P&CA)

DrstRrsutroN:

Ercl: Evaluation Report along with Annex- I

Copv to:

- Member (Planning), NHA, Islamabad;
- Dy. Director (P&CA), NHA, Islamabad.
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2) M/s Prime Engineering &
Testing Consultants
(Pvt.) Ltd. in JV with
M/s BK Consultants
(SMC-Pvt.) Ltd. & in
association with
M/s Z-Tech Engineering
Solutions
(Sub-Consultant)

Consultancy Services for Feasibility Study &
& Tunnel (0.805 km) Joining Khakiwith Oghi

Oetailed Design for Construction of link roads (18 km aprprox')
District Mansehra

Pase 1 of2

(As Per Rule 35 of PP Rules. 2004)

1 .

2 .

Name of Procuring Agency: National Highway AuthoritY

Method of Procurement: Single Stage Two Envelope Procedure

3 . Title of Procurement: Consultancy Services for Feasibility
Design for Construction of link roads
Tunnel (0.805 km) Joining Khaki
Mansehra

Study & Detailed
(18 km approx.)  &
with Oghi District

4. Tender Inquiry No.: 6(616)

6 .

PPRA Ref. No. (TSE): TS5251 51 E

Date & Time of Bid Closing: 19th December,2023 at 1130 hours local t ime

7 . Date & Time of Bid OPening: 19th December,2023 at 1200 hours local time

8. No of Bids Received: Four (04) Proposals were received

L

1 0 .

Criteria for Bid Evaluation: Criteria of Bid Evaluation is attached at Annex-l

Details of Bid(s) Evaluation: As below

Rule/Regulation/
SBD**/Policy/

Basis for
Rejection /

Acceptance as
per Rule 35 of PP

Rules. 2004.

Evaluated
Cost (EC).

(PKR)

12 ,618 ,850

Name of Bidder

1) M/s PAVRON in
association with
M/s Engineering &
Technical Associates
(ETA) (Sub-Consultant)

Financial
Score (Sf)

(20 %l

Technical
Score (St)

(80%)

Top scoring firm in
combined evaluation

(PPRA l lule 36(b)
(ix))

22,406,209



o

.'EC 
" 

the Evaluated Cost used for evaluation purpose and includes only the cosf of competitive componenl
(i.e. Remuneration and Direct Non-Satary Cost) and is exclusive of Provisional Sum, Contingency and lndirect laxes'

Most Advantageous Consultant: M/s PAVRON in association with
& Technical Associates (ETA)M/s Engineering

(Sub-Consultant)

Any other additional/supporting information, the procuring agency may like

to share: The Procurement was carried out in ling with PPRA Rules &

Regulations. The bidding was done on QCBS method with 80:20 Technical to

Financial Proposals ratio. The Contract will be awardeci to most advantageous

Consultant M/s PAVRON in association with M/s Errgineering & Technical

Associates (ETA) (Sub-consultant) at evaluated consultancy cost of
pak. Rs. 14,637,866/- which includes Salary Cost, Direct Non-Salary Cost and all

applicable taxes including GST'

Signature: . . .  . . .  . f f

11 .

Official Stamp:...
**Standard Biddi

Name of Bidder

Marks

Evaluated
Cost (EC).

(PKR)

Rule/Regulation/
SBD*'/Policy/

Basis for
Rejection /

Acceptance as
per Rule 35 of PP

Rules. 2004.

Technical
Score (St)

(80%)

Financial
Score (Sf)

(20 %l

Total
Score
(100%)

3) M/s Cameos Architects
& Consultants in JV with
M/s Indus Associated
Consultant, M/s National
lnfrastructure
Engineering Services
(NIES) and in
association with M/s The
Group of Engineers
(Sub-Consultant)

537
Tech nically Dis-Qual ified

(Less than 70%)

4) M/s NESPAK (Pvt.) Ltd.
in association with
M/s Arcadian
Consultancy Services
(Sub-Consultant)

As
Non-ResPonsive

per (Data Sheet of the RFP, Clause1.8 (i))

conrutt"n"y services for Feasibility study & Detailed Design for construction o1 link roads (18 km approx')

& Tunnel 1O.AOS km) Joining Khakiwith Oghi Distr ict Mansehra 
pase2 of 2
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National Highway Authority

Annex-I

Criteria

Ea&
Final Evaluation

Consultancy Services for Feasibility Study &
Detailed Design for Construction of link

roads (18 km approx.) & Tunnel (0.805 km)
Joining Khaki with Oghi District Mansehra.

fn$to*v'rffi**&Yl

April ,2024



Say \o to Corruption Sunr rna: y F.valuation Sircet

SUMMARY EVALUATION SHEET FOR FULI,'|ECHNICAL PROPOSALS (QCBS)

Score

Excellent-I00% VeryGood-90-99o/o AboveAverage-80-89% Averagc-70-190 BclowAverage-l '69'/ '  Non-complying-Oo/o,

Score: Maximum Weightage rat ing / 100. Minimum quali fying score is 70Y" or 700 marks.

Consultancy Services for Feasibility Study & Detaiied Design for Construction oflink roads (18 Km approx.) & Tunnel (0.805 Km) Joining Khaki with
oehi Distriot Mansehn. -17

EVALUATION CRITERIA
Max.

Wcishtasc
Firm I Firm 2

Ratins I Score Ratins

l. Firms Experience 100

General Experience in road Transpo4lggqol 25
Specific Experience related to particllar Assignment 75

2. Approach and Methodology 250

2-a. Appreciationof the Proie4 70
(i) Evidence of Site Visit with Photographs (30)
(ii) Claritv of appreciation (20)
(iii) Comprehensiveness of appreciation (20)

2-b. Problem Statement/ understandine of obicctives 50
(i) Identification of Problems/ Objectives (30)
(ii) Components of Proposed Services Q0)

2-c. Methodology 80
(i) Proposed Solutions for this Pro.icct (30)
(iil Oualitv of Methodology o0\
(iii) Conciseness. clarity and completeness of proposal (30)

2-d. Suesested Changes for Improvement in TOR l 0
2-e. Work Pros.ram zfu 20
2-f. Staffrns Schedule l'-or9Htr\ zo

3. Key Personnel -s/ Yr^ 450

Fimr affidavit for presence of personnel n l5. 25
I Team Leader/Sr. Highway Engineer h ' /* 90
ii. Senior Structural Engineer

".\,.j=6."//
75

iii. Junior Hishwav Ensineer \=Z 60
iv. Junior Structural Engtneer 60
v. Pavement & Drainage Engineer 50

' l ' 1 6 h . h ^ d  
I l ^ ^ - ^ m ; c f 50

vii. Senior QuantiW Surveyor 40
4. Performance Certification from clients 75

Affidavit on stamp paper duly atleste! byilE !4!b!S!q!q!$fSner resarding no1tjblqgl{Ellg 25

5. Present Commitments (current engagement an{ svg!4ble strength - justification) 50

6. Transfer of Knowledge (Methodology/ Plans) 50
TOTAL: 1000



Sa1, '  \o lo C-.ct 'nrpt io i i

POSITION / AREN OF
EXPER'I'ISE

I ' e r  sonr re l  Eva. l : ra . : ion  S i rcc r

PERSO.\NL,L EVALUATIO\ SI{EET

OVERALI-
RATING (Sunr

of Weighted
Rati

Avcrage -10-19o/o Below Average - l-69%o Non-complying - 07oRating: - Excellent- t00%

Score: Maximum Wcightage

Vcry good - 90-99% Above Average - 80-897.

X rat ing / 100. Minimum quali fying score is 707o.

N-ame
Academic and Genel'al

Qualification
Weightage 30%o

Project related
Experience

Weightage 60%o

Status wilh thc Firnr
100

(Show all experts to be evaluated)
Percenlage

Rating

Weighted
Rating

(A)

Percentage
Rating

Weighted
Rating

(B)

Percentagc
Rating

Weighted
Rating
rc)

(A+B+C)

i. Tearn Leader/Sr'. Highway Engineer

i i .  Scnior Structura[ Engineer

iii. Junior Highway Engincer

iv. Junior Structr,rral Engtneer

v. Pavement & Drainage Engineer

vi. Transpott tlconotntst

vii. Senior Quantity Surveyor

Consultancy Services for
Oshi District Mansehra.

Fcasibility Study & Detailed Design for Construction oILink roads (18 Km approx.) & Tunnel (0.805 Km) JoiningKhaki with
- 1 8 -

-a


