' NATIONAL HIGHWAY AUTHORITY |
Administration Wing (Personnel Bureau)

No. 7(3)-Admn (P-I)/NHA/18/89 97 Jenuary, 2018"

CIRCULAR

Subject: IDEA AWARDS SCHEME

The Pakistan Public Administration Research Centre (PPARC) of
Establishment Division has invited suggestion/ideas from serving and retired employees .
for simplification of procedures and for improving efficiency and disposal of official
business covering the following aspects (copy enclosed):-

A. By Improving the | B. By | C. Not to be considered under
Following Reducing/ the Scheme: e
Eliminating the
following P
i) Efficiency i) Red-tapism |i) Personal grievances '
iij Methods & Procedures iij Bottlenecks |ii) Service problems
iiij) Systems iii) Duplication |iij) Changes in the set-ups of
iv) Office Lay-outs iv) Waste organizations .
v) Equipment v) Out-dated iv) Suggestions for legislation
vi) File working with new IT rules/laws v) Already known Measures |,
concepts (e.g. E-filing etc. vi) Irregularities Department Specific o~
vii) Cooperation Impracticable 2
viii) Public Relations
ix) Employee’s Motivation
x) Civil Servant laws/rules

2 The requisite suggestions/ideas may be provided directly on the following
address lates. vy 31.03.2018 under intimation to this office:

The Director General,

Pakistan Puhlic Administration Research Centre (PPARC)
Management Services Wing, Establishment Division,
Rafi Centre, Zero Point, G-7/1, Islamabad

Ph: 051-9253072 Fax: 051-9252880

Email: researchpparg@gmail.com

(MUHAMMAD
Deputy Directo
Digtrihution:-
e All Members (HQ/Zones)
e All GMs (HQ/Regions/Projects)
e All Directors (HQ/Regions/Projects) .
e All DDs/ADs (HQ/Regions/Projects) /
e Notice Board /,7/77 ‘
e NHA’s Website

Copy to: B@(/YNS’LD
« GM (Admn) NHA HQ o -

e SO to Member (Admn)




~ ~ GOVERNMENT OF PAKISTAN

MINISTRY OF COMMUNICATIONS
<<<>>>

F. No. 202/Estab/Coord ' Istamabad, the 08" January, 2018
? From: Sehrish Mazari,

Section Officer (Coord)
Iy Tele: 9205723

)
i To:
ﬂ" ° \/L/ hairman,

National, nghwey Authonty
Islamabad.

Inspector General,
National nghways & Motorways Police,
A lslamabad :

(v )

3 .

§i . Chief, |

R National Transport Research Centre,
- Islamabad.

/

Lt Director,
o - Construction Technology Training Institute
™ _ Islamabad.

Subject:- IDEA AWARDS SCHEME

, | am airected to refer to the Establishment Divisief{/(Pek']?Jtan Pubiic
Administration Research Centre) letter No. 3/4/2000-R dated 01% Jenuary, 2018 on
“the subject noted above and to state that in 1961 the Government introduced IDEA
Award Scheme with the dbjective to involve both serving and retired Public
Ser.\/ants in decision making:-through inviting suggestions/ideas from them for

improving efficiency and dispoeal of official business.

r 2 . In this regard, PPﬁAC has requested that suggestion/ideas regarding

improvement in efficiency of official business as per criteria mentioned (copy

enclosed) may be forwarded’ 'on the followmg adaress latest by 31-03-2018

The Director General,

| Pakistan Public Administration Research Centre,
' Management Services Wing, : © t ﬂ[f

Establishment Division, )
Rafi Centre, G-7/1, Islamabad. ‘a«

Phone Office: 051-9253G72 / Fax: 051-9252880
&w Email: researchpparc@gamil.com J‘»’fg
¢ .

- " (Sehrish Mazari)

-

_ ' .
" Copy t0' All Sectlons of Mlnlstry of Communications, Islamabad (main).
161 2002

dih (V’”
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The Idea Award Stheme was introduced by the Government in 1961 to involve public
in_decision making through iﬂVitir}g suggestions/ideas for the expeditious disposal of
businf:ss._ Under this Scheme, novel and original ldca;s are invited from“the serving and
employees of the Federal Government, io harness their'knowlcdgc, expcrtisc‘ and vision for

3 o4 / i
tprovement and efficiency of the Government functionaries. A copy of brochure containing o
it fca:uref. (both in English & Urdu) is also attached. o :

L S

In this regard it is Tequested to kindly circulate the Scheme amongst the Attached -
Partments/Sub-ordinate offices and Other organirations under your administrative control with a
ection’ to forward their suggestions/'i_dcas regarding si:oplification cf complicated procedures and

: the improvemtnt/cfﬁciencyin the disposal of olTicial business. The suggistions may be sent at
: following address latest by 31-03-2013. ' -

e % l
B The Director General, . .
Pakistan Public Administration Researc
Management ServicesWing,
Establishment Division.’

. . . ‘
Rafi Centre, G-7/1, . ‘ . T : . (Vﬂ"'
B st Fag: 051-9252880 h A
Phone Office: 051-9253072 S L

ﬁ Centn';_, '

T A

researchpparc@gma:s.cam

S e ey

Mr. Muhammad Siddique Memon,

: = R . 1
~ < . : . z o o isre ard.
c—. 53 - I shall be grateful for your kind FOOP¢”“°“ in QIS FEEAMT.
1 With regards. AR \ Yours éincerely,
% 3. .
. a1 A a‘“ A\~ v
¢ o . S + | uhalyhed Kakbkar Khan Hoti)

T Secretary, - . L. . - '
Coinmunications Division, - o : o ' /
Tslamabad. /

Sy



' THE IDEA AWARD SCHEME

INTRODUCTION

The ‘Government of Paklstan mtroduced the Idea Award Scheme in 1961 to
encourage the Federal Government employees to put forward useful suggestions: The
object of the Scheme was to utilize the public servants knowledge, expertise“and their ‘
vision to enhance the efficiency of Govemment machmery :

2. In this Scheme, the received ideas / suggestlons are initially scrutinized by an
internal Departmental Scrutiny Committee and then by a Standing Committee comprising 7
of Secretary Establishment Division, Secretary Cabinet Division, Secretary Finance
Division and Director General Pakistan Public Administration Research . Centre

- (PPARC). This Standmg Committee is the hxghest forum for recommendmg any 1dea to

an award which may comprise issuing of a meritorious / performance certificate as well

-as to a cash award upto Rs. 100,000/- to the author of a suggestlon if it is approved for

xmplementatlon

3. All serving & r’etired employees of Federal Government as well as employees of

Semi-Autonomous or Autonomous Bodies under the Federal Government, are eligible to |
give suggestions or ideas under the Scheme. Any employee may furnish his/her idea
drrectly to this office or through e-mail.

4. The suggestion may cover the following agpects:- _ -
A.  ByImproving the following:

) Efﬁclency
(u) - Methods & Procedures
(iii) - Systems
(iv)  Office Lay-outs
(v Equipment - :
~(vQ) File working with new LT concepts (e gr E-ﬁhng etc. )
(vii) Cooperatlon '
(viii) Public Relations . -
(ix) Employee’s Motivation-
() Civil’jServant laws/rules -

p



B. By Reducing / Eliminating the following:

6) . Ré‘d&apiéxh_
(i)  Bottlenecks
(iif)  Duplication

“(iv) Waste |
(v)  Out-dated rules/ laws PR
(vi) Irregularities : % e =

C. Not to be considered under thé Scheme:

(i) . Dersonal grievances

(i)  Service problems
(iii) Changeés in the set-ups of orgamzatlons.‘
(iv) Suggestlons for legislation '
) Already known Measures - - /
(vi) Dgpartmeqt Specific Impracticable

D.  The suggestion may be forwarded to:

Address:

(S

The Director General, _
Pakistan Public Administration Research Centre, Management Services Wang9

 Establishment Division, Rafi Centre, Zero Point, |,
G-7/1, Islamabad. '
Phone Office : 051-9253072
Fax #:051- 9252880

OR
Emasil Address: :

researchppafc@gmaﬂ.qom

~— e e ——n ey e & — p—
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