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PREAMBLE

i
i
L
. ) S 1. Since the establishment of National Highway Authority in pursuance
. _ of Act No. Xt ol 1991 {llezemaﬂel called the “NHA Act), the only
\: | , ‘ guiding principle for managing the Authority’s affairs was the
' Delegation of Powers (1992), approved by the National Highway
i Executive BQard in its meeling dated 22nd March, 1992. in addition,
; the IAulhority issued interim adnﬂnistrativé, technical and’ financiat
{ procedures in the form of circulars as 3111¢11ded from time to time. The
' existing Delegation of Powers 1992 stood expiréd on December 31,
1997, -
' 2. In 1997. an exercise was carsied oul in the Finance Wing of the
. Authority to draft the revised “DeleoaLmn of Powers 19987 comaining"
pmcedtues for management of alfairs of the NHA. The Chairman,
l]{"' y ~ NHA formed a LOl'L‘iiTlltlE'C consisting of Member (Opelatlons) as its
Chaiviman and rcprcsentatwes of all other wings as members, 10 review.
' the ‘nanuseripl. Several meetings of the committee were held in which
the book provisionally t1tled as “Delegation of Powers 19987 was
thoroughly discussed.

3. The Finance Wing of the Authouty carried oul another exercise in
1998 for uonverim!&, the draft “Delegation of 1’owe;s, 1998” inlo a
comprehenswe “NHA Code 1998, A comnillee comprising Shafqat
Hussain Naghmni, General Manager Finance, Junaid Mushtaq Qureshi,

Ass1stant Financial Advisor, Manzoor Akhtar Malik, Director

Accounts M-1, and Saghir Ahmed Shamsi, Deputy Director Budget

assumed the responsibilit}{ and produced the NHA Code.
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o pursuance of the clause 7(a) of Chapter 13 of the NHA Code 1998,
the same commitlee prepared this Financial Manual which contains a
(':omplete system ol {inancial and accounting principles, policies and
procedu’rcs.

The contents of the Financial Manual are for the gtliclance of the

“officers and stafl of the _Authdg‘ily. Any provision contained in it

cannot be quoted as an aulhdriiy by any coniractor, consultant or any
other interested party for raising any issue wilh the Authority or any

outside agency, nor shall any right or claim, whatsoever, arise or

- emerge out of any of the provisions of the Code. Ma» wol .

A Reguiaﬂion'Celi headed by a B-18 officer shall be create;:i in (he
Finance Wing of the Authority to deal Iwith atl future. revisions,
modifications and updaling of this Manual whenever such a need
arises. The cell shall also be responsible for sibsequent revision, -

modification or updating of the Manual as and when reguired.

The Financial Manual shall be maintained and kept uplo date

incorporating all amendments and modifications as approved by (he -

- Authority from time to time therein. A complete record of all

amendients/modifications to this Manual shall be maintained in the
format pr_ovidcd-as Appendix to this Preamble. Head of each Accounts
Directorate shall formalty assign this lask to one of his subordinates so
that correct application -and exercise of powers contained in this book

could be ensured.

Moinuddin Siddiqi
MEMBER (_'FiNAN CE)
NATIONAL HIGHWAY AUTHORITY
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CHAPTER 1

OVEJRVIEW OF THE AUTHORITY'’S FINANCIAL SYSTEM

‘1.1 * The NHA Act contains statutory provisions regarding the manner in which
Accounts of the Authority shall be managed. Section 32 of the Act
empowers the Authority to make regulalions in this respect.

1.2 Detailed regulations as well as p_roceclu'res for efficient management of the

Accounts of the Authority are contained in the subsequent chaplers of this

- Manual.

1.3 In pursuance of the Section 21 of the National Highway Authority Act,
1991, there shall be formed a non-lapsable fund vesting— in the Authority
known as the “National Highway Aulhol'it_y Fund” to be ul_ilized by the

" Authorily to meet charges in connection with its functions under the Act
including the payment of salaries and other remuneration to the Chairman.
‘Members, officers, servants, experts and consultants of the Authority.
1.4 - The National Highway Authority Fund shall be kept in scheduled banks

and shall be operated in accordance with the procedure contained in this-

Manual.
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Chapter 1  Authority’s Financial System 2

To the credit of the National Highway Authority Fund shall be placed all
funds received by the Authority from which the Authouty can incur
expenditure related to its functions including:
(iy - Loans obtained from the Fedexal Government,
(i)  Other loans obtained by the Autherity,
(iii)  Grants made by the Federal Govermneﬁt,
. (iv)  Income from tolls,
(v)  Funds provided by the Federal Goverpinent,
{vi} Foreign aid, grants and loans negotiated and raised by the
Authority, |
'(vii) All other sums received -by the Authority, such és fees,
damages, costs, fe[’unds, forfeitures, sale préceed's, lease
money, rentals and ﬁnes
(viif) Income from sale of assets, la nd or vehicles; and
(ix) Funds from floating bonds, shgrc_s or through any other

nieans.

Section 22 of the Act requires that Authority shall maintain complete and

accurate books of accounts in such forms as may be prescribed bv it

As per section 23 of the Abt the Authority shall submit, in the month of
Tanuary each year, to the Federal Governmeni for approval a statement of
the estimated receipts and expenditure in respect of the next financial year.
In addition; a copy of audited financial statements of the Authority shail
also be submitted. |

The Accounts of the Authority shall be audited every year by the Auditor
General in such manner as may be pregcribed by the Federal Government. -
Copies of the audit reports-shall be sent to the Autherity and, with the
comments of the Authority, to the Federal Government and shall also be

available for public inspection.
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Chapler T Anthorils's Figancial System 3

1.10  The Authority_shall carry out any dixective issued by the Federal

Government for rectification of an audit objection.

The accounts of the Authority in respecf of its expenditure and Income

shall be prepared in accordance with system explained in detail in this .
Manual. _ |
A Finance Wing has been established under the Chairman, NHA at the

Headquarteré of the Authority. The Wing is headed by Member (Finance),
an officer of Grade-21. Secretary Comﬁmnications, being the Principal
‘Accounting Officer, would exercise overall supervision of the _Finance

Wing.

C g

- The Finance Wing is organized on geographic as well as functional lines.

:‘Member Finance is located at the Head Office at Islamabad. He is assisted

by General Manager Finance, General Manager Privale Sector Financing,
and a Financial Advisor. Member Finance controls the financial affairs of

the Authority throughout Pakistan,

Accounts Officers ol the rank of Director/Depuly Director (Accounts)

- have been placed with each Regional General Managerg, one in each

p:"ovincia! capital and one in Multan known as Punjab (South), to act as
iﬁe representatives of the Finance Wiﬁg, They work under the overall
supervision of General Manager F inaitce.

Accounts Officers of the rank: of Director/Deputy Director (Accounts)
have also been made in charge of the accounts section of each self-
accountiné/Special Project as representative of the Member (Finance) on

each Special Project. They work under the overall supervision of General

Manager Finance.

o e ol
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1.17 - The organizational setup of the Finance Wing is at Annéxcs I-A and |-B.

1.18  The duties and responsibilities of the different officers of the Finance

Wings are as under,

1.19 Member Finance shall be the replesenlauve of the Finance Division,

Vo ' '
. T ’

Govermnent of Pakistan.

1.20 Member Finance shalt be the officer in charge of the afl fairs of the Finance
ng He shall be the functional head of the Finance Wing and the
prm(:lpal policy-maker in financial maiters.

1.21 Mcmbci Finance shall supervise all financial. matters relating lo finance,
budget, accounis, revenues. serutiny of PC-l, issuance of financial
concurrence  to  all adininistrativély approved projects/proposals,
evaluation of bids and tenders, all matters that .may have fnancial
umplications for the Authority. and any other special assignment enlruéted
to him by the competent authority.

122 Member Finance shall fiaise with Ministry of Communications, Pinance,
Plai.ming, Revenue (CBR) and Economic Affairs Divisions for all matters

- cdnceming NHA's Finances, loans, grants, releases of funds, duties and
taxes. |

[.23 Membci Finance shall coordinate with donor ag,encles and cary out loan

neﬂotzauons and take up related matters.

1.24 Membm Finance shall formulate policies for managenient of NHA Fund

oy

ag well as Non-Fund Accounis.
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Member Elmance shall supervise pleparahon of the final accounts of the
auqtlio‘utéfh;md submit yearly repmt to the NHA Council as well as the
NHA Executive Board.

T\4E31'11b€1 Fmance shall assist NHA Council and NHA Executive Board in
discharge of their duties.

I\fie_n_lber Fina_uc_g_ shall supervise the working of the Private Sector Celf to

én_su’re_ increased participation of the private se'ctor.in'fumre projects of the

- Authority.

Mm_nber___fi_nanqé shall supervise the preparation of Authority’s Budget
aind PSDP (in consultation with Member Planning) before submission for
approval to the Council or the Executive Board.

Member Finance shall propose policies and procedures for efficient

management of the Authority’s finances and financial syslem.

The advice/decision of the Member Finance on all finance-related malters
shall be final. - ' |

General Manager Finance shall assist Member Finance . in matler of
financial management. o T o ’

(reneral Manager Finance shall be operational head of the Finance Wing.
General Managcr Finance shall supervise the management of the NHA
Fund as well as Non—hmd Accounts in accordance with the procedures
taid down i in this Manvual. _

General Manager Finance shall ensure efficient and economic utilization
of Authonty’s fund by implementing all the laid-down rules, rcg'q}ations,
policies, procedures and internal contréls.

General Manager Finance shall process all cases of financial concurrence

to ad;ninistratively approved projects/proposals.
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Chapter L Auvibority’s Minancial Systemn 6

General Manager Finance shall supervise eniire book keeping system in
the Finance Wing, both at the head office as well as regionaiiprqecls

leve] He shall ensure that bookkeeping is being done in accordance with

- the laid down procedures in this Manual. .

General Manager Finance shall coordinate with all the Regional/Project

. Accounts Offices in the matters of preparation of budgets conselidation of

- expenditure and i income accounts

General Manager Finance shall coordinate within Finance Wing for
preparation of replies to Audit Paras where the Finance Wing is supposed
to respond to these paras.

Payments of all types of liabilities of the Authority shall be made on

behaif of the General Manager Finance, including personal. cases of the

officers and establishment e.g. C P Fund Accounts, Pay fixation and
pension cases. _

General,Manager Finance shall be responsible for all administrative
matiers “witlin the finance wing including procéssing' of cases for

postings/transfers of Finance Wing personnel as per laid down

procedures/powers.

Pl 139 The Financia! Advisor sllﬁli:

» Render financial advice on all matters bearing financial implications.

s Render advice on acc;ouming principles and policies. _

* Prepare, get audited and publish the Fmal Consolidated Accounts of
the Authority, ase/ SN fretiente s ,r/-:v é?‘\ff’»:*‘* § o
amod AL L e ’ég‘ﬂ Sy et

* Assist and adwse Member Finance in negotiation with local and

' foreign donor agencies and financial instiﬁutions for obraining loans
for the Authority.
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e Advise the management on tax related matters.

+ [Evaluate the proposals for the enlistmentfpre-qtialiﬁcation of various

3 - 1 3 ,i ; ]
’ :"} Ve insurance compames on the’ appro{ved p/anel of the Authority to be
ROVE S LI IV Py TN o
: T Ve éi,’.'.'“ - elmble for providing performance;guarantees on behalf of contractors
| NYa
-\_J_r"‘.! "

and consul?ants‘ :
e Process proposals for generation of funds from capital markets, private

‘placement and public!pﬁvate partnership.

o Supervise theggo{_rr}puterization of NHA Accounts

T
. e d et

F

1-11 . General Manager Private Sector Cell shall:

¢ Identify all schemes;‘projeﬁts to be financed through funds generated
from capital markets, private placement and public/private partnership,
including BOT Projects. ' | '

. Préparc technical, administrative and financial evaluation proposals for
projecté 1o be financed through funds generated from capital markets,
private placement and public/private partnership. including BOT
Projects.

« Evaluate and process all bids. proposals and expressions of interests
for projects and marketing of all projects todbe financed through {unds
generated from capital nﬁari«;etse private placement and public/private
parthership, including BOT:

+ - Enter into n'egot-iations with the private sector for working out the
modalities of Icon_cessions agreemients,

» Process all cases for award of the projects to be financed through funds
zenerated from capita_l markets, private pl'acenir:m and public/private

partnership. including BOT for the approval of competent authority.

. )
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e Supervise mobilization of resources for the projects to be financed

|
e '_Jf

through funds generated from capital markets. private placement and

public/private partnership, including BOT.

* Maintain dedicated highway fund.

PR
} b, (142 Director B&A shall exercise general supervision of the work of Budget.

Section pertammg to prepardtxon of NHA’s ADP, Maintenarice Budoet
and Establishment Budget.

| ) J43 Director B&A .shall coordinate with Highways Wing, Motorway Wing,
Planning Wings etc. to get estimates for development and non-

development budgets for the Budget Section,

| RN |44, Director B&A shall ensure timely submission of budget estimates two

| SR

Ministry of Comimunication and Planning and Development Division.

;e 145 DII'ECIOI' B&A shall attend all meetmgs held in connection with budge

related matters in the E\"Imlstry of Communication. P!ann‘mg Division.

| ;U . Finance Division. Priorities Committee, ECC erc. )
. | o /\6 ;Dlrector B&A shail act as Coordinator within the Fmam.e Wing for
| T - ; - preparation of all reportshntormatlonfmput required by the Federal
| _ Government or other Wings of NHA.

/g 14? . Director B&A shall periodically review all. revenue receipts to detect

e

unfavorable varfance, and suggest remedial measures.

/ L 148 Dlrector B&aA shall keep up-to date record of completed projects and

P — - - e e e - -‘

process all proposals for levy of toll immediately after completion of each

project,
i Prh /9 Director B&A shall initiate cases for re-appropriation where needed.
| R . '10 Director B&aA 511&[1 ensure timely replies of all Assembiy/Senate
/ questions.
!
3 - _"‘Ar/‘ g gy g e
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1.51

1.53

1.54
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Chapter l---Authority’s Financial System 9

Director B&A shall write to the concerned Ministries for release of
NHA’s monthly allocation with a copy to DD Coordination so that he
could pursue the case. _ _ '
Director B&A shall sign all letters addressed to Deputy Secretaries of
Ministries. |

Director B&A shall 'supervise the processing of ail fPC_s relating to GOP
pfojeets. : o - |

Director B&A shall process all cases of financial concurrence, ‘financial
advice and financial "evaluation received from Highways. Motorways
Plalmmg and Adminisirative Wings.

Director B&A shall ensure that proper books of accounts, including
Pt'oject-wige Cash Book. Project-wise General Ledger and Subsidiarv
Records are maintained in accordance with the provisions of this Manual.

Director B&a shall ensure that all internal and external reports and retumns

' pertammg to his area of reSpOnsxblhty are prepared in prescubed manner

‘and submitted to the concerned quarters in time,

Director B&A shall ensure monthly reconciliation of subsidial;;fF cash
books maintained in his accounts section with the Main Cash Book
maintained in the DDO Section.

Director B&A shall ensure that monthly trial balances are prepared by the
7th of the next month and passed on tlie Deputy Director Coordination,

Director B&A shall ensure that all deductions of withholding tax are

promptly remitted to the Income Tax Authorities within due dates.

- Director B&A  shall ensure that all qudn observations by the

mternal/external audltors are settled promptiy.

3 A R AR R R AT
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1.61 Director E&A shall supervise the processing of ]PCs 1elatmg to aided
projects tluoug wut Pakistan, | _

1.62  Director E&A shall ensure that proper books of accounts pertammg to his
aided projects are maintained as per provisions of this Manual.

1.63 Dlrcctop E&A shall ensure that all internal and externdl reports and returns
pertaining to his area of responsibility are prepérecl in prescribe-d nﬁan_ner
and submitted to the concerned quarters in time.

1.64 Director E&A shall ensure monthly reconciliation of s'ubsidialjy cash

books maintained in his accounts section with the Main Cash Book
maintained in the DDO Section. _

1.65  Director E&A shall ensure that monthly trial balances are prepared by the
7tk of the next month and passed on to the Deputy Director Coordination.

1.66 - Director E&A shall ensure that all deduclmns of withholding tax are
promptly remiitied to the Income Tax Auihorities within due dates.

1.67  Director E&A- shall ensure that it audit  observations by ll{e
internal/external auditors are settled i)rompll ¥. o

1.68  Direclor E&A shall supervise Preparation of Payroll aud disbursement of .

- salartes and allowances of all employees and maintaining individual

running ledger account for each employee, and issue of Bank Advises to
Bauk and o employees. | |

1.69 "Director E&A shall supervlse cases 1ega1clmg fixation of salary/ 'mnml
increment etc, ) |

170 Director E&A shall process cases of Payment of House Building, motor
car, moforcycle and other advances to emb[oyeer and .recovery of

installments.
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1
_ 1.71 Direc{or E&A shall ensure Deduction of income tax at source from
' employees and deposit of tax, issue of individual income tax certificales
" and filing of Annual returns.
_ l T 1.72  Director E&A shall ensiire Reconciliation of payroil control Accounts and -
all Subsidiary Ledger Accounts on monthly basis.
| l 1.73  Direclor E.&A shall arrange contribution of NHA toward Benevoient Fund
_ and Group Insurance in respect of NHA employees in BS 110 15.
l 1.74  Director E&A shall plrocess applications received f{rom employees [or
_ . membership of the CP/GP Fund, scrutiny of particulars and feecliﬁg of
' data to compuier and opening of separate file for each member.
- 1.75  Director E&A shall process applications for grant of leans to members and
l feedi_ng of 1‘ecovcry' schedules 1o computer for recovery of monthly
installments thrdugh-payroll. .
' _ .76 Direclor E&A shall ensure and supervise maintenance of books™ of
' _ accounts, preparation of annual accounts and arranging audit of the
ER] | Provident Fund. - | o |
l _ 1.77 Director E&A shall issue Balance slips to the members afler audit
| ] | finalization.
: l 1.78  Director E&A -shall supervise investment and encashiment of funds and
| T maintenance of related records.
_ ' 179 Director E&A shall ensure filing Annual Zakat Returns.
1.80 Director E&A shall supervise the maintenance of ceniralized records of all
' ' officers/staff working in NHA. including the Master Manpowef Register
_ with particulars of the officers/staff working in various sections and
l | update the Register from time to time.
1.831  Director E&A shall prepare monthly Manpower Statement.
' 1.82  Director E&A shall process payment of overtime to staff.
- .- 1.83  Director E&A shall maintain Finance Wing Imprest. .
1
m'm}mm; % ::-‘:"-.'.:-_f-:iE‘%ﬁﬁaﬁ&#iﬁ%ﬁ%kﬁi&%i:e';-'.:.;:':'.-_J;_:.!.a'sé'-'.-s;‘z‘;.iﬁ-._#:‘Kémmimnﬁﬁx?ﬁ:s-j.'-fr'..s,”.é:-;-'-,‘{:&‘i-:é:ar." e
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1.84  Director E&A shall process all cases of financial concurrence and
financial advice received from Highways, Motorways, Planning and

Administrative Wings regarding_Estab]ishment Matters .;'..,Jj.‘,{.;f Sl

i -.,-J"_ﬁ’ e
1.85  Director E&A shall supervise plo-:,essmg of all cases initiated b\ Admm
) Wing :egaldmg day to day e\Penses of the NHA Head Ofﬁ{.e JEOL o
g;’ W
z 1.86  Deputy Director Coordination shall work as a Coordinator for General

Manager Finance. He shall also act as his stalf officer in all administrative

7

E maiters of the Finance Wing.

e 1.87  Depuly Director Coordination shall:
' > «  Maintain NLIA 'unds Accounts. _
‘ D ) * Maintain NHA Non-Fund Accounts.
1‘ SR e ' Provide ail énput lo DD (Budget) for ]]E'Cp?l!‘ﬂli(]ll‘l of Revenuer’l{'eceipls
' budpet. | |
D » Payment of all bills 'amd- IPCs duly aplp':'oved for payment by the

competent authority.

Ensure that the expenditure is according 1o the yearly budget

allocation.
C s Ensure that all deductions on account of withholding tax, retention
e T \_(’(_ 3 money, and all other recoveries/deductions rmentioned in the payment
I E ._.- i:.-i AR (‘L . .
TR P voucher are duly made and remitted to the concerned agencies belore
4

due dates.
D ¢ [Ensure that all cash books and general ledgers are updated daily,

Iy e Ensure monthly reconciliation of Cash' Book balances with Bank

balances.

St A A N b i A S i 4
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-

" i C » Ensure on behalf of General Manager (Finénce) that Project-wise Cash

Book, Project-wise General Ledger and Subsidiary Records are being

maintained by Direclors B&A and E&A, and also keep and updale

congolidated copies thereof.

D . Coordinaté.wilh. Drawing 8:: Disbursing Officers of Finance Division
for timely release of CDL to NHA.. -
. e Coordinate wilh_ﬁoncerﬁed Deptlty' Séqrelary, Joint Secrefary and FA
of the Mii}iétr}‘ of Communications for timely refease of Maintenance
and Establishment Funds.

-« Cootdinate with AGPR for timely processing of claims submitted by

Ministries of Finance and Communications, and colfection ol check in
favor of NHA.

¢ s Coordinate with all Regiona];’Projéct Offices in matters of 'Receipl
Accounts (o ensure that all balances of Receipts are transferred to

Head Office, and no unauthorized expenditure is incurred out of

receipls.

7« (oordinale with all Regional/Project Offices regarding any
information required by GM Finance, “

C” + Process all queries and references reccived from Regional/Project
Offices for submission to GM Finance.

5 o Prepare and update liability statement, and submit it to GM Finance on

every Tuesday. _

C s Ensure thal monthly trial balances received [rom all accounts seciions
are consolidated by the 9ih of each month and put up to GM Finance
by the 10th of that month.

)«  Ensure that project-wise expenditure figures are updated on weekly

basis. and submitled to GM Finance on every Tuesday..

T
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1.88  The Finance Wing at the Head Office shall:
. Prepare annuat budget and revised budget of the Authority.
e Obtain releases from . IFinance. Division and IMiniery' of
Communication through Accountant General of Pakié{an Revenue.
s Make project and region-wise distribution of releases.
» Make iaayments in respect of-all the liabilities of the Authority except

maintenance payments, and payments in respect of self-accounting

.

projects where Accounts Offices have been established.

» Consolidate accounts in respect of all the projects of the Authority.
After consolidation of accounts received from the Regional/Project
Offices, they shall be forwarded to e Financial Advisor Wing on-
monthly basis for'preparatioh of Annual Financial Statements.”

- e Render financial advice 1o the managementin respect of at! the mallers
bearing financial implications.

Coordinate with Regional/Project Account Offices.

Co_nauct loans mnegotiations with lending agencies/banks in

coordination with Finance and Planning Divisions.

e wﬁw
e

1.89  Regional Accounts Offices shall be under the operational control of
General Manager Finance. They shall deal with:

+ All payments of Maintenance works.
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o All personal payments like Pay and Allowances, other Charges of
officers/Establishment posted in the respective region. '

1.90  The Autherity’s Fund as well as Non-Fund Accounts shall be maintained
and operated by DiréclorfDéputy Dicector (Accounts) of the Region
concerned. He shall be the principal signatory to each Bank Account
subject to provisions of Chapter 3 of this Manuat. | |

1.91 "General Manager Finance shall determine, i advance, in consullétion,
with Regibnal Accounts Officers the amount (o be credited quarierly to he
Bank Accounts of the various regions in accordance with the Budgeting
Procedure contained in Chapter 2 of this Manual, General Manager

Finance. shall then, after appraval of Member Finance, place necessary

funds at the disposal of respective Regional Accounts Officers. The total
amount credited to the Bank Account and the sum total of the debils
adjusted through book transfer, if any, in a year shall not, in anv case.
exceed the sanclioned grant for a particular region. The amount credited in

the beginning of a year in anticipation of the budget grant of that year shall

’

not exeeed three months requirements of the region based on the actuals of

the first quarter of the preceding financial year

1.92 A separate column *Cash in Bank’ shall be opened on the Recéipl side of
the cash book of the Region. The amount credited 1o Bank Account shall
be entered by the.Regional Alccoums Officer in this column. A specimen
of the form of the Cash Book is set out in (Form-I-1). The Bank Accounts

“shall be maintained in accordance with provisions of Chapter 3 of (his
Manual, ﬁnd all payments shall be made out of the Bank Accounts.

The amount authorized by General Manager Finance shall be adjusted by

the Regional Accounts Officers and Deputy Director Coordination as

under:

o
L)




l T

b)

1.94

1.95

1.96

Triaepder ,.;‘,I,g-h_”,-‘lg_-\_.-',:: Finaneind f%y_:-;é.f-r._m 16
Name of Officer Debif ” _ Credit
Regional Accounts  Cede: 370000 Code: 130100
Officer Cash in Bank . HO Current Account
Deputy Director Code: 130000 ~ - Code: 370100
Coordination ‘Regtonal Office Cash in Bank (Head
Current Account Office).

- A monthly statement of Accounts shall be submitted by each Regional

‘Accounts Officer in'the manner laid down in Form [-2 for reconciliation
pﬂrﬁosés.

The Regions shall be a self-contained accounting unit, Res.ponsibility for
the maintenance of accounts at the Regional level shall vest in
Director/Deputy Director (Accounts) of the Region concerned who shall
render the accounts to General Manager Finance on monthly basis in

accordance with the procedure laid down in this Manual.

In case of a difference of opinion between the General Manger (Regions)

~ and the Regional Accounts Officer in any financial matter, the Regional

Accounts Officer shall make an entry in the “Register of Director
Accounts Audit Objeclionsland place it before the General Manager
(Region) concerned immediately {or comments or signaiures. An extract
of the entry/entries made in ihe Register shall be sent every Monday by
the Regional Director Accounts o General Manager (Financé) who shall
submit it to Member Finance for orders. A copy of the extract of the
entry/entries made in the Register shall also be sent every Monday by the

Project Director Accounts to Member (Highways).

A T T A e T
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1.97  All self-accounting project‘accoud't offices in the field shall be headed by

o antofﬁcer ﬁot below the rank of Deputy Directq; Accounts.

1.9¢ Al seIf—'éccounting projects shall be self-contained accounting units. The
responsibility of maintaining the accounts of the Project botl in respect of
Works and Establishment shall rest with the Project Accounts Officer.

1.99  General Manager Finaﬁce shall determine, in advance, in consultation the
Project Accounts Officers amount to be credited to the Bank Accounts of
the various regious in accordance with the Budgeting Procedure contained
in Chapter 2 of this Manual. General Manager Fit&ance shall then, after
approval of Member Finance, place necessary funds at the disposal of
respective Project Accounts Officers. The total amount credited -_to the

Bank Account and the sum total -of the debits adjusted through bbok_

St

transfer, if any, in a year shall not, in any case, exceed the sanclioned grant
for a particutar region. The amount credited in the beginning of a year in
anticipation of the budget grant of that year shall not exceed three months
requirements of the region based on the actuals of the first quarter of the
preceding financial year

L.I0Q A separale column ‘Cash in Bank’ shall be opened on the .Receipt side of
the cash book of the Project Office. The amount credited to Bank Acc0un{
shall be entered by the Project Accounts Officer in this column. A
specimen of the form of the Cash Book is set out in (Form-1-1). The Bank
Accounts shall be maintained in accordance with provisions of Chapter 3
of this Manual,‘ and all payments shall be made cut of the Bank Accounts.

1.101 The amount authorized by General Maﬁagcr Finance shall be adjusted by

th;& Project Accounts Officers and Deputy Director Coordination under:

e A R R A NG A i g i ST TN U R i
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Name of Officer Debit ' | Credit

a) Regional Accounts  Code: 370000 Code: 130100
Officer : Cash in Bank HO Current Account
b) Deputy Director Code: 130000 Code: 370100 _
Coordination - Regional Office Cash in Bank (Head
- Current Account Office).

1.102 A monthly statement of Accounts shall be submitted by each Project/
Accounts Officer in the wanner laid down in Formy 1-2 for reconciliation
purposes. ' |

1.103 The Project Accounts Officer/Director Accounts shall conduct pre-check
of all claims, prepare accounts for all income and expenditure and make
all payments reiated to the project. He shall carry out all other functions as

may be necessary in the matter entrusted to him.

-1.104 The Project Accounts Officer/Director Accounts shall ensure that accdunls

accounts returns are submitted to General Manager F inance by prescribed
dates. ' |

1.105 1 case of a difference of opinion between the General Manger (Projects)
and the Projects Accounts Officer in any financial matter, the Project
Accounts Officer-shall make an eatry in the “Register of Director
Accouﬁts Audit Objections and place it before the General Manager
(Project) concerried immediately for comments or signatures. An extract
of the entry/entries made in the Register shall be sent every mondls by the
Regional Director Accounts to- General Manager (Finance) who -shall
submit it to Member Finance for orders. A copy of the extract of the
entr)f/entr'.ies I;'.lEide in the”l;{-eg-istélr shall also be sent every money by the

Project Director Accounts to Member (Motorway).

I records are properly kept and that the manlhly Accounls and other

.N'f'i""r--l LI AR PP
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1.106

1,107

1.109

1.110

The Regional/Project Accounts offices shall work under direct operational

supervision of General M'anager Finance.

The Regional/Project Accounts Officers shall not -takc any policy decision,
but approacli General Manager Finance for decision of the competent

authority in the matler,

The Regional/Project Accounts Officers shall process all payments

1‘elating-t0 their region/project. The Proiect Accmlmts Officers, upon
having approved a claim/IPC for payment, shalt, within two days, submit a

copy thereof to General Manager Finance

The Regional and Project Accounts Officers shall submit a monthly

statement showing all claims processed by them and all payments releaséd

by them under all heads.

The Regional/Project Accounis officers shall submit following monthly
statement 'of Account to General Manager Finance in the format provided

in Form 1-2 containing information with respect to the following reports

% by the 7th of each month:

-« Report on Establishiment Expenditure
¢ Report on Projects Expenditure

» Report on Monthly Receipts

* Report on Maintenance Account

» Report on any Financial [rregularity.

1111

Interiial Audit will be conducted by the General Manager (Internal Audit)
located at NHA Head Office on behalf of (lie Chairman, NHA.
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Annex LA |
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- Apnex1.B
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CHAPTER-2
BUDGETING PROCEDURES-

2.1 On or before st of December every year, o whenever required by the

Federal Government. the Budget Section shall prepare and get approved from the

I

Competent Authority the Authority’s Budget and submit it 10 the Finance Division,

Government of Pakistan for approval.

#
e

(i) Revised Annual Development Program for the Current Financial
Year and Propesed Annual Development Program for the Next Year.
(i)  Revised Estimates “Tor the Current Financial Year and Budget
Estimates for the next financial year in respect of Maintenance of
_ National Highways. ' e
(iii) - Revised Estimates for the Current Financial Year mid Budget
Esfimates for the next financial year in respect of Sanctioned

Establishinent of the Authority.

(iv) Revised Estimates for ihe Current Financial Year and “Budget
' Estimates for thie next financial year in respect of Disbursement of
Foreign Ecopgmie Assistance inciuding Foreign Relent  Loans,
Suppliers’ Credits.. - : T T '
(v)  Revised Estimates for the Curreal Financial Year and Budget
Estimates for the next financial year in respect of Foreign Exchange
-~ {OwnResources). L T
(vi)  Revised Estimates for the Current Financial Year and Budget
: Estimates for the next financial year in respect Non-Tax Receipts.
(vii) Revised Estimates for the Current’ Financial Year and DBudget
Tstimates for the next financiak year in respect of Tax Receipts.

i i et e T
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(viii) Revised Estimates for the Current Financial Year and Budget
Estimates for thre next financial year in respect of Recovery of
Principal and Mark-up on Fedeml Government/Foreign Loans and

_ Advances granted to the Local Bodies/Non-financial Institutions.

(ix) = Revised Estimates for the Current Financial Year and Budget
Estimates for the next financial year in ‘respect of Dwuleud on Govt
-Imestments in various annunl/me financial Institutions. = '

2.2 lu addition, the budget section shall prepare and present for the approval of

Chairman NHA Revised Estimates for the Current Financial Year and Budget

Estimates [or the next [inancial year in respect of Projects’ Establishiment '

chargeable 1o 1% Special Allocation. Actual experditure incurred on 1% Special |

Allocation shall not exceed 1% of actual releases against projects.
g proj

2.2 ~ The foliowing procedure shall be followed while preparing different types

~ of NHA Budgéts.

(i) NEXTYEAR'SADD:

2.3 NHA recewe‘; Cash Development Loans(CDL " from the Federal
Governmenl for ils development works and grant for ils maintenance
works. |

24 Development worké comprise all new construclions whether of entirely
new works or additions and alterations to the exisling works. When a
port*;op of an existing read or structure js to be dismantled and reptaced

~ and the cost of such replacement represents a genuinge increase in the

permanent value of the property as an asset, the work shall be classified as
development work and the cost of the portion replaced shall be credited to

e R A A R
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2.7

2.8

2.9

2.10

2.11

f'l!ﬂ;} [“_‘{ ;f; igl_i'n!_{l“i. E}_i;-' i:-}(.-l'it”r" B 24

. the estimate of the ‘original works’ and “debited (0 maintenance™. Such

work shall be part of the NHA’s Annual Dévé[op}ilent Pliogram.
Plreparation- of ADP shall be a coordinated effort between the Planning,
.Operations, Motorways and Finance Wings. .

The Planning Wing shall get the Five Years Plan approved by the National
Highway Council. It shall also be' 1'esp01isib1e for preparation of detailed
prolect estimates as we]l as PC-t. where appllcable in Iespect of eacil
project included in the Plan, |
By Ist September every year, the Planning Wing of the Authority shall
prepare a Yearly Priority List based on the projects included in the
approved Five-Year Plan. The Yearly Priority List shall be ;submiued

before the Executive Board along with clear recommendations of the

necessily of every project included in the Lisl. After its approval. the

Planning Wing shall circulate an Approved Yearly Priority List to all
Wi ngs-and regions of the Authorily in the format provided in Form [i-1.-
Based on the Approved -Yea_r’ly Priotily List, the Planning Wing shall
pfepar_e the Next Year’s ADP (New Projects only) in the format provided
in Form 11-2 and provide it to the Finance Wing by 151 Novembet.
The-Operations Wing as well as the Molorways Wing shall also provide o

the Finance Wing information regarding On-going DProjects by 15th

- November in the format provided in Form 11-2.

The Accounis Section at the Head Oflfi ice as well as the Account Sections

" in {he Pro_;ect Offices shall submit to- the Budget Wing by every 7th

D%ce.mbg; aclual thendxlme fi lgures up -to 30th June of lhe Previous
Financial Year and actual Expenditure figures up to 3@?19‘N+3-’v‘errrber of the
‘current  Financial - Yezu in respect of each on-going plOJt'Ct be—15th
-Becember in the format p10v1ded in Form H-2.

‘The Budget Section shall consolidate the information received from all the

concerned wings in the prescribed manner, and prepare the dralt ADP

£ A R e
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(inclusive of new as Jg-'ell as on-going projects) and submit it to Member
. Onre . : - )
Finance by 14(h Becermder The approval of the ADP shall be obtained

from Chairman NHA before submission to the Council whenever

convened.,

a4

2.12

2.13

CURRENT YEAR’S REVISED ADP!

The review of PSDP shall be carried out after consultation with the
Finance and Planning and Development Divisions. However, the Budget

Section shall continuously update the information required for this

purpose. The informalion database shall be in the format provided in Form -

I1-3.
All siccount sections shall prepare project-wise trial balances and submit

the project-wise expenditure figures monthiy o the Budget Section by the

7th of each month. The Cash Section shall provide the information in

L

“basis.

MAINTENANCE BUDGET

(111)
- 2.14

2.15

Maintenance includes operations underlaken to maintain in proper
condition the completed projects of NHA.

When a portion of an existing road or structure is to be dismantled and

replaced and the cost of such replacement does not represent a genuine

increase in the permanent value of the property as an asset, the work shall

be classified as maintenance, and the cost of the portion replaced shall be
credited to the estimate of the “maintenance” and “debited to original

works.” Such work shall be part of the NHA’s Maintenance Budget.

T R S e R AL R B o

respect of broken periods of a month fo the Dudget Section on weekly -
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2.16

217

2.18

219"

(1v)
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The capital value of any portion of a road or structure which is abandoned
or dismantled without replacement from the capital value of the road or
structure as recorded in the books shall be written off. .

Preparation of Maintenance Budget shall be a coordinated effort between
the Operations {Highways and Motmways) and Tinance Wings. _
Each Regional General Manager shai submit his demand for the next
financial year for Maintenance of National Highways {0 the Maintenance
Duec:orate of the Operauons Wing at head oflice latest by 7th November.

'lhe Operation ng (Maintenance Directorate) shall then prepare revised
maintenance estimates for the current year and budget estimates for the

next financial year in the format provided in Form 1I- 4, EL[‘lLl submit it to

ra— R Y
SR — L it s g PG IR R T T

" the Budget Sectlon by 1511 November of cach year.
" The Budget Sechon, after getlmg approval o[' Membm (Finance) shall

forward the Budget i:sllmales to the Mmlstzy of (.ommumcauons by, 30[11

e [ [ N Wy af AR

' N ovember.

ESTABLISUMENT BUDGET

2.20

The Administration ng oi the Au{honty Shail bc reqlwonubie for

- o —

pI‘OVIdmg comple[e estimates for Lshbhshment Charges in Lespet,l__gf the

sgl_lt_:noned st1f=11gth "of the Authonty plus any sucngh apptoved by the

_ Executive Board. Al rcglonal General Managers shall pmwde then~
b

N,

detailed head-wise demands in respect of the employees_posted in their

respective areas, to the Administration Wing by 10th November every ‘

N year. The latter shall then consolidate these ¢ demands and forward the

Estabhshment Budget to the Budget Sectlion by 20th NovembeL of each

e e e .. e TR T i e Pt ot e e — =
o o APl o S Satis -

yeal While the demands for other charges shall be plepaled on the basis.

st =

of prudent estimates for each detailed head with reference to the

expenditure during previous years and the anticipations for the next year,
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actual pay and allowances drawi/to be drawn by each employee shall
form basis for preparation of demands for Eslabiislﬁnent Charges (i.e. Pay
& Regular Allowances). The information shall be supplied in the format

provided in Form iI-5.
e T T

2.2 The Establishment Accounts Section and each Accounts Section in the
| Regional Office shall provide the inforr.nati‘on of their patt such as detailed
head-wise expendilure of Esﬁablishment Charges for the past three
Fmancxal Years, as well as the expenditure up to 31st October of the
current Financial Year to the concerned Admlmsnalxon Wing b) 5th
November, The information shall be supplied in'the format provided in

Form II-5. ' e

e s

B S

-u-—u—-"‘._'
222 The Budget Section shail then forward the Establishment Budget in the
format provided in Form 11-3, to the Ministry of Communications with a

| ' - copy to FA Communications by 30th November.

(v)  FOREIGN ECONOMIC ASSISTANCE DISBURSEMENT BUDGEY

223 Revised estimates for current financial year and budget estimates for the
next fnancial year in respect of disbursement of foreign economic
assistance including foreign re-lent loans and suppliers’ credit shall be

prepared by the IBudget Section by 101[} November in the format pm\xdcd

n Form 11-6.

e

by g

224 The Accounts Section :11 the Head Office dealing with Alided ijec,ts as
well as the Account Sections ini the Aided-Project Olfices shall coordinate
with their respective counterparts in operation side of the projects, and
'5116111it by 7U: Novenber of each year to the Budget Wing all information’

in the format provided in Form I-6.
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FOREIGN EXCUANGE (OWN RESOURCES) BUDGET

(¥11)

One ‘week after publication of the PSDP, the accounts sections of head
office and project offices déaling Wilh projects involving foreign exchange
components shall coordinate wuh thelr respeclive counterparls in
operation side of the projects and prepare the Foreign Exchange (Own

Resources) Budget in the format provided in Form I§-7. This budget shall

" also include estimates of mm’g"—r loans’ “directly contracled by

NHA as Suppliers’/Credit.

RECEIPTS BU_DG ET

2.26

227

2.28

Actual collection for ten months of c.uuent ﬁnanmal year and budgel

......... [V

estimaltes’ fcn lhe next tmancml year in respect. oI' 'ﬂl revenue 1ece1pts (e.g.

~income from iolis funds from ﬂoatmg: bonds; shaies quarries royalties,

leage or-any other revenue source specified in the Act) shall be prepared
by each Regional General Manager and submitled to the Budgel Section

by 3otl May of each year in the format provided in Form I1-8.

e

Reasons for any negative variance as compared 1o the previous year’'s
budgeted figures shall be explained in detail. |

The Budget Section shall consolidate ihe figures, add figures of any [resh
levy of tax to prepare the Receipts Budget; and submit it to Chairman

NHA for approval by 15th June, and shall circulate it to all concerned,

including the Regional General Managers not later than [ive working days

after the approval of Chairman NHA for close monitoring of the actual .

receipts vis-a-vis the budgeted {igures.
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(vitl) BUDGET FOR CDL, FOREIGN LOANS AND ADVANCES

2.29

2.30.

2.31

2.32

(1X)

Budget Estimates for the next three financial years in respect of Recqvery

ot A L L e -,

of Principal and’ Mark -up on the Cash Development Loans/Fmelgn LO'ms

——— L L P [ P Y T

re-lent o the Authorlty shall be plepmed by the Budget Section by .)]St

L

o T e o ST T e

August every )e'u in the format provided in Fonn i1-9 and lorwarded 1o

the Finance Division before the date prescribed by them.

‘The estimates in respect of the Cash Development Loan received by the

Authority shall be prepared by the Budget Section itself on the basis of
Amortization Schedules of all CDL of the Authority.

In case of Foreign Loans, the information in respect of on-going foreign-
aided projects shall be supplied by the respective aided project accounts
authorities in the format. provided in Form II-9. Tn the case of completed

aided projects, Director Establishment & Accounts in the Finance Wing

_ shall be responsible for providing the figures of repayments and inlerest .

due in the respective years. _
Till the grace period allowed. by the ECC towards re-payment of cash
development loan is coimnpleted, the ﬂgureslof interes! due during the next
financial year shall also be reflected in the regular ADP. They shall be
shown as a separate item for allocation of funds in the ADP aver and

above the funds required for execulion of projects included in the ADP.

DIvIDEND ON INVESTMENTS BUDGET

2.33

Revised Estimates for the Current Financial Year and Budget Estimales
for the next financial year in respect of Dividend on each (ype of
Investments of surplus funds of NHA in shares of various financial and
nqn-f:mancial iustitutions shall be provided by the Fund Management
Section of Finance Wing to Budget Section by 30th September in the

fornmt provided in Form 11-10. The figures representing receipls on
iy i e A L AT,




2.35

2.36

2.37
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account of Dividend during the last three years shait also be provided by

the said section to the Budget Section. The Budget Section shall be
responsible for submission of the Dividend Budget to Chairman, NHA for
his approval by 15th September and its intimation to all concerned

including the Fund Management Section by 15th November, for

information.

In framing the bud get estimates, the P]anning_, I‘-iigllx-xfag's. NMotorways, and
Administration Wings should exercise practical foresight. Forecasting
Models used for preparing budgetary estimates should be based on clearly
specified and realistic assumpti-ons. The estimales should not be merely
arithmetic mean of past years even though it may be used as a guide for
Jealkst[mlly assessing (he present budgel.

Provisions should be made under the proper heads for all items of n,cemt“

and expenditure. Budget Section can be consulted where necessary, in case

of any doubt in the matter of preparation of Budget Estimates.

The statement of details of provision for pay of lofﬁcers__@l' establishiment

should be correctly prepared, keeping in view the historical lrend as well

as-the future needs of the Authority.

In hammg Estabhshment gstimales, whether regular or work-charged. full

amount of pay including incremenis during the year, should be ]JlOVlde(l
for. Suitable provision should be made for _leave salary both of officers

and staff. |

In order to verify the claimed charges against Establishment, the number

- of each category of personnel must be careﬁiliy checked and the rate of

pay should be clearly mentioned for the purpose of Budget estimates.

Variations in number as well as in amount should be expiained. If they rest




)
i
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2.39

240

2.41

242

243

244
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on an order of the competent authority, the munber and date should be
quoted. .
No provision should be made for posts, which the Competent Authority

has decided to keep vacant. If any of these vacancies are required to be

revived, priar approval of the Competent Authority should be obtained |

before incorporating any provision in the Budget estimates. on this

. account,

The estimates of contingent charges should be checked by the controlling

officers by comparing of the expenditure of their office with comparable

offices of the Authority.

For all fixed recoveries and fixed payments (other than establishment

charges) the sanction fixing the amount should be quoted.
Calculation of fixed revenue (e.g. long term leases) should be based on

actual demand including arrears and probabilities of realization during the

year, The arrears and current demand should be separately shown. [f {ull

realization is not likely, reasons should be clearly speiled out.

No lump provision should be made in the budget except under definite -

oxders. .
The Finance Wing of the Authority shall exercise its right to increase or

recuce the provision for any item, which it thinks unjustifiable. It shall be

the responsibilily ol the Budget Section 10 ensure that before incorporaling

any charges for the construction of works, maintenance and establishment,

all provisions of the laid down procedures governing administrative

-approval, financial concurrence and technical sanction have been observed

and the works have been properly classified.

Ifa proposed budget has not yet been approved by the Competent Authority,

and the order communicating atlocation of funds for the next financial year

AT TS B e b MR A
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S ) is not received before the commiencement of the financial year, an

expenditure equal to 25% of the previous }'ear § allocatzon can be mu.med In

[T
e . -—— et T —- R SC LRI

anticipation of the said order.”

: Non‘nally,'m case fora Suﬁpiementary grant shall be iﬁitiated foré project or
an item of expenditure unless it is already approved in the Budget.

247 Where it is anticipated that funds for a project or an ilem of exﬁen_diturc
can be made available at a later stage during the current {inancial year
-throu_gh diversion of -pnsasible savings from other projects or items of
expendituré, a token supplementary grant shall be included in the Budget

for the said project or item of expenditure.

apploprlallon in the manner provided in this Manual.

2.49  Under special circumstances, declared so in writing by an amhcn ity no less
than Chairman NHA, the works or items of expendllme for which no’
budgetary provision exists in the approved Budget of (he Authority may

be undertaken and put up for the approvaf of the competent authority.

2.50 In order to continuousiy examinerand analyze the execution progress of
each preject Member nghways and Member Motorways shall obtain on
quarterly basis information required in Form 1I-#f from all General
Mahage’rs and Project Directors. Bl

2.51 The information regarding financial progress of the said-progress shall be

obtained by the concemed GM/PDs directly from the concexned Account

Sections.

. 2.48 The saving available with the Authority shall be diverted through re-
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2.52 MemBer Highways and Mc')to_rways‘ shall forward the consolidated
information to -the Budget Section by 15th of each quarter (i.e. 15th
October, 15th January, 15th April and 15th July). Specific proposals for
re-appropriations, if  any, sl}éll be prepared by ’lhe - Member
(Highways)a’l\fienﬂber (Mctc-)rwaysyas the case may be, in Form H-.lg.‘.‘alld
forwarded to the Budget Section along with Form T1-12 submitted for the
third quarter (15th April). |

253 The ABudget SECtICl-l sﬁall work out the exact amount of savings and
additional requirement of funds, and prepare a case for re-appropriation in
the prescribed Form [1-13 for submission to the competent authority.

2.54  In case there are no savings available with the Authority, the Planning and
Development Division shall be approached at the time of Mid-year review
of PSDP, for diversion of necessary funds from anticipated savings of
other Department/Autonomous Bodies. The Budget Section shall prepare

the case according to the format prescribed by . the Planning and

Development Division.

2.55  The control of expenditure is of vital importance in public finance. All
receipts must be realized and accounted for immediately and no type of
expenditure should be incurred unless absolutely necessary and to the

' /

extent unaveidable.

2.56 Con_lr'ol of expenditures shall be the responsibility of Members responsible

fOr T EREETtion ot Projecis.
2.57 Members responsible for the execution of projects shall ensure that the

expenditure does not exceed (he approved yearly projeet alflocation

{criginal/re-appropriated).
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2.58 No officer shall, in the course of financial year, exceed the budgel

allotment made to him for any work or under any sub-head of original

works.

2.59 No officer shall, in the course of finagcial year, exceed the budget
‘h_—'_“-._-_'_-\"'-—-q.-‘——'—'_—__.__—_""_ ’

allotment made to him- for any work or under any sub-head of

maintenance.
_i-——ﬂ-'-.-"-'

2.60  No officer shail exceed any specific budget allotment made to hlm under

any minor or detajicd head.

2.61 [ In respect of any work which has been administrativcl)" apbrov_e_ti,_;m

otficer will take any action to incur expenditute in excess of the approved
m

‘amount beyond permissible limits whether r such excess is due to error in

the approved estimales, alteration of the approved design or other causes

N

‘without obtaining prior sanction [rom competent {inancial authotity.

2.62 Payments which have the effect of exceeding the amoun! administratively
approved and of funds allottéd will not be made by y_the Accounts

Authontles Howcver the obllgatmy paymenls on court clecvs:Ons_

o i ————

e

arbifration awards, and pay and ailowanccs of regular employees_imay be

allowed by the Accounls Authounes on provisional basis, on being

¢ ——a . - -

' ap.ploacheci by the execuhve authouhes and ¢ cerlifying the paymenl 1o be

of mewtable nature subject to covering sanction of the allotment of furils
and revised administrative approval, as the case may be, bemg obtamed by
the executive authorities urgelllly

2.63  To avoid references being made to the Authority time and again, it has
delegated its technical, {inancial and administraliye powers. -

2.64  The exercise of powers implies acceplance of responsibility for the results
ensuing frdm sdcli exercise and it shall be the responsibility of the officers
on whom these powers are cdnfer_red, to see, and of their next higher
officers to ensure, that the powers delegated are exercised in the best

imterest of the Authority and with due care, prudsnce and diligence.

i R R R e e
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2.65 In.addition to the specific conditions governing the delegation under each
Head, these delegations shall be subject to the following general
conditions:- -

o That the officers possessing Finaacial 'fowers shall be 'personally and
uﬁreservedly responsible for any orders issued under these powers,

» . that the power is not exercised ekcept— for the..pﬁrpose of a program,
project or activity, appr oved by the Authori ity, |

o that funds exist for the plo_]ect or activity in connectlon with u]uch the

power is exercised,

e that an individual item is not split up into paits merely Lo enable a part

of the whole'item to qualify for a particular sanction,

e that cannons of financial propriety are respected while incurring any
expenditure, o

_Lhat-when an officer possessillg_ {inancial powers is abseni on leave,
linancial responsibility shall rest on the officer performing his duties,

» that when an officer possessing financial powers is absent on tour, he
may permit another officer to sign letters olu his behalf

e that delegation of financial powers may be made to a subordinate
officer for specific items only with the apiaroval of the Board.

2.66  Each head of the Accounis Section is respdnsible for enforcing financial
order and strict economy at every step‘. He is responsible for observance of
ail relevant financial rules and regulations both by his own office and by
subordinate disbursing officers.

2.67  An officer possessing financial powers is obliged 0 see not ounly that the .
total expenditure is kept within the limits of the authorized appropriation
byt also that thle funds allotted to spending units are exiaeucied in the public
interest and upbn objects for which the money was provided for in an
éppropriation. I order to inaintain a proper control, he shall arrange to be

kept informed, riot only of what has actually been spent from an

i
I
:
i
)
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appropriation but also of what commitments and liabilities are

budgeted/scheduled, and will be incurred against it. He must be in a

position fo assume before the Authority complete responsibility for

departmental expenditure and to explain or justify any instance of excess

i

or financial irregularity that may be brought to notice as a result of audit

serutiny.

2,68 Contingencies' comprise those charges which are incidental to the

management of an office as an .office. General principles governing

expenditure out of contingent grant shali be the sarme as given above.

2.69 A register of Cominge'nt Expenditure shall be maintained. The Head ol the

. office or a gazetted officer to whom this duty has been delegated, shall

initial the payment of each itent recorded in the Register, -

270 Al cha_rges incuered nﬁlst be drawn and paid at once.

271 Ne nloney may be wilhdrawn from the bank unless it is 1'equired for
immediate disbursement. - |

2.72 Al doubtful charges shall be referred for pre-audit to the Accounis Officer

before payment. The Director Accounts concerned shail decide if a chai‘ge

- is doubtful or not.

273 No sanction may be given by an officer possessing financial powers under
these rules that involves contingent expenditure from the budget grant of

any future year and in respect of temporary establishment or labor in

excess of fixed scales.

;mg.g,-,l-ﬁ-,;;.;‘;-;,;-.4:‘;;;;&.-;@?;;3;4,{35? S R T L B B R R a0, e S W Al




Chapter 2 Buwdeeting Procediures 37
! E

274  Nothing in these rules shall be held to authorize an officer possessing
financial powers to sanction a tenjporary increase to the clerical
establishment of his own office or that of any member of his staff

2.75  Nothing in these rules shall be held to authorize an officer to:

*  Sanction expenditure in excess of fixed annual allocation,
e Sanction expendit'ure which is liable to establish a new rule or
pgactiéefproc'edure involving further expenditure in the future
e sanction of an advance or loan not authorized under the rules,
» authonze the payment to Aulhoﬁty's employees of any remuneration

or allowance to which they are not enfitled under ordinary rules,

o * . . LT

2.76  Every officer whose dut_is to prepare and render any accounts or returns
in respect of Authority's funds or stores is perso'nal[y responsible for their
completeness and strict af:cursicy and thetr dispatch within the prescribed
date.

2.77  An officer who signs or countersigns a certilicate is personally responsible
for the facts certitied to, so far as it is his duty to know or 1o the extent 10
which he may reasonably be expected to be aware of them. The fact thata
certificate is printed is no justification for his -signi'ng it untess it represents
the facts of the case. If in its printed forn it does not represent the [acts, it
is his duty to make any necessary amendment thereto, but when a
certificate is signed; the officer signing it shéli be held responsible for its
authenticity. _

2.78 It is the duty of every departmental and controlling officer fo see that the
General Managers Finance and lnte_'rlnal Audit ére afforded all reasonable

facilities in the discharge of their functions and: furnished with all the

relevant information, which they may ask, for the preparation of any

A T T I R
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account or report, which it is their duty to prepare. No infermation nor
any books or other documents to which the Direcfors of Accounts and/or
Internal Audit demand an access may be with held from them.

An officer maintaining the accounts of a work/scheme must watch the

‘progress of expenditure and stop initialing any claim of ‘the coniractor

when the yearly budget allocation for the work/scheme is exhausted. The

Director of Ac_codnts or officers/accountants employed under him shall

have no authority to make provisional payments in such cases,

No funds shall be provided for the works already completed except for
fim liabilities -which shall be cleared in the yeér following that in which
the project has been completed. The exact nature and amount of the
liability shall be speéiﬁed subject ta the condition that the total

expenditure does not exceed the Talest approved cost of the project.

g

ns have been applrm-*ed by the Planning and
Deveiopment Division or the Ministry of Communications, as .lhe case
Imay be, the follbwing actions shall be taken by the Budget Section:-
Project-wise approved allocations of Amﬁml Development Program shall
be communicated to all Members, General Managers, Projects Directors, |
Directors/Deputy Directors (Accouuts). _

The allocations .approved by the Ministty of Communications for

Maintenance ¢f National Highways and Establishment Charges shall be

distributed amongst all the Regional General Managers in proportion to

their respect demands, under intimation to the Directors/Deputly Directors

{Accounts) concerned.
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CHAPTER-3
- FuNDS MANAGEMENT
{CASIT AND BANKS)

i - . - .
. . . ; . .
- - : N Ll

3.1 There shall be a National Highway Authority Fund (hereinafter referred to
 asthe “F und”) as envisaged in Section 21 of National Highway Authority
Act, 1991 (hereinafter referred to as the “Act, "). All Bank Accounts shall

be opened and opemted as part of lhe Fund, except for the Account or

\ 'ALCOUH’[S opened for c1ed1tmg Retention Money, Deposit Work, CP/GP
I Fund and for any other purpase duly approved by Member Finance.
| 32  AllB anl{ Accounts of the Authmny shall be m'unlamed wnh scheduled
i banks as provided in Section 71(2) of the Act.
| 3.3 No Account shall be opened except in pursuance of Clause 3.1 and in the

 manner prescribed in this Manual,
| =34  All bank accounts of the Authority shall be joint accounts operated by not
| less than two signatories from the designated ]ist of "signatories as
appmved by Member Finance. '
o ' )
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3.5

3.6
37
3.8
3.9

3.10

3.10
3.12

3.13

HEAD OFFICE ACCOQUNTS

" NHA FuND ACCOUNTS

The following types of Accounts shall be opened as part of the Fund at the

Authority Head Office. There shall be only one bank account for each Lype

of account,

Maix Account ['orl crediting all GOP releases for the approved Annual
Development Program (ADP) of the .-é\.uthority_, inciuding land acquisition.
and any other government release.

Special FC Accounts for crediting all doﬁor_ funding. There ma}* be a
separate account for each donor agency if 50- required by it,

Maintenance Account for ¢rediting all GOP releases against approved
allocations for maintenance of national highways.

Regular Estah!is-hm_t-:nt Account {or crediling all GOP releﬁses against
allocation for establishment charges. _-

Special Establishment Account for crediting the amount deducted from -
GOP development releasés in order to cater for the excess over regu'll'ar
Establistunent Charges. _ - ‘
Receipts Account for crediting all types of receipts of the Authority.
Imprest Accounts for crediting the amount advanced from any of the

above Accounts for specific purposes.

NoN FuND ACCOUNTS

Retention Money Accounts There shall be one Account at the Flead

| Office, which shail not be a pérﬁ of the Authority Fund. All retention
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money, security deposits, deposit works and fund approved for any othe1
‘purpose shall be deposited in tliis Account,

3.14 CP/GP Fund Account for crediting the amount deducted fi rom  the
employees as CP/GP fund deductions and profit earned of investments.

(11) REGIONAL OFFICES ACCOUNTS . .

3.15  The following types of Accounts shall be opened as pért of the Fund at the

R_egions. There shall be only one bank account [or each type of account.

NHA FuNp ACCOUNTS

Il

.
' ]
;.

3.16 Establishment Account for crediting all GOP funds transferred against
allocation for establishment charges.

3.17 Maintenance Account for erediting all GOP funds transfeired against
approved allocanons for maintenance of national hwhufays

318 Recenpts Account for crediting all types of receipts of the Aulllunt)
including tolls, quarries, bank p]UJlt on NHA finds etc.’

3.19  Projects Account for crediting all amounts transferred by the Head Office

to cover any payment related with a construction project being execuled in

the region.

NON FUND ACCOUNTS

320 Seéurity Deposits AccountS There shall be one Account at the Regional
Office, which shall not be a part of the Authority Fund. All security
deposits, retention money, deposit wotks and {i und approved for any other
purpose shall be deposited in this Account.

321 CP/GP Fund Account for crediting the amount deducted from the

employees as CP/GP fund deductions and profit earned on investmenits.
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f

e

[18) _EROJECT OFFICES ACCOUNTS

3.22  The following t}'ﬁes of Accounts shall be opened as part of the I'und at the

- Project Offices. There 5hall be only one bank account for each type of
- account. ‘
323 Project Account [or crediting all releases of GOP funds from {he

Authority Head OfTice to the Project.

3.24  Imprest Accounts for crediting the amount advanced to designated

officials by the Head Office or the Project Office for a specific purpose.

- H - - .

325 No Bank Account shall be opened without the written approval of Member

Finance.

326 The NHA Execulive Board shall approve the list of the designated banks

with which ali banking transactions of the authority shall be conducted.

Member Finance may at his discretion, delete {rom the list of designated
banks.

327 Member Finance shall issue request in writing 1o (he concerned bank for

openiag of all the Authority Accoutts.

-3.28° Each Account sh-ll'_:[')-é-_Opezité'cluby the joint sionatures of at least two

desiguated signatories as representatives of Member Finance,

i
|
I




e

Chaptoy 3 Pnods Mavagement 43

The signatories to the accounts shall be as follows:

The signatories to all NHA Head Offc,e Bank Accounts except for Speua _
Accounts (which shall be operated au,mdmg lo the agreement with the

donors) shall be the [ollowing gfﬁce!‘s as designated by Member Finance.

Duector leabhshment & Accounts (E&A)

¢ Deputy Duectcn Fund Management & Coordination (FMC‘)

- Member Finance may, by approval in wiiting, designated any other officer

to be the signatory of any or all Bank Accounts being operated al the NHA

3.29
(D HEAD OFFICE ACCOUNTS
. Diréctor Budget & Accounts (B&.A)
*
e Drawing & Disbursing Olficer.
3.31
Hcad Office.
3.32

Member I" mance shall aitest the signatures of 1l1e designated signalories.

(11} REGIONAL OFFICES ACCOUNTS

3,33

334

3335

The sigmtOIics to all Regioual Offices Bank Accounts shall be the.
following officers as designated by Member Finance.

+  Deputy Direclor Accounts of the Region

* Aséislanf Director Accounts of the Rlegion

» “Accounts Officer of the Region.

{}‘1@11}_139;’_ Fi_l_lha_l_icc”may, by approval in v;rriting, designale any other officer
to. Ee the signalory of any or all Bank Accounts being épel'ated at the NHA
Regionél Office.

Member i inance shall attest the signatures of the designated signatories,

wamen 7 - eewier
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(11D PROJECT QOFFICES ACCOUNTS

336 The signatories (o all Project Offices Bank Accounts shall be the following

officers as designated by Member inance.
*  Director Accounts of the Project
. Deputy Director Accounts of the Project
» Assistant Director Accounts of the Regim}

3.37  Member Finance may, by approval in wriling, designate any other officer
to be the signatory of any or all Bank Accounts bein g operated at the NHA
Project Office. | - |

338 Member Finance shall attest the signatures of the designated signatories.

339+ Al Bank Accounts maintained/operated before tlie promulgation of these

Regulations shall. upon approval of these Procedures by the NHA
Executive Board. immediately cease to be operative except those Bank
Accounts that are designated by Member Finance in writing fo remain

operative.

- 3.40 'Membe_r_Finance shall approve in writing the new set of Bank Accounts

and their designated signatories for maintaining the Authority’s IFfund and
non-Fund Accounts within five working days of the receipt of the record

of the existing Bank Accounts from the current signatories.

341¢ The olficials responsible for opetating those accounts, which cease to

function on promulgation of these Regulations, shall immedialely forward
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3.43

344

3.45

3.46
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General Manager/General Manager concerned. Member Finance shall
authorize the transfer of the balance to the designated account within
seven days of receipt of this information. The present signatories shall

personalfy hand over complete record of the existing Bank Accounts to the

designated representative of Member Finance who shalf visit all Regional

and Project Offices within fifleen days. "
Regional General Managers/ Project Direclors shall forward a monthly
report on the status of all the accounts to reach Deputy Direclor

Coordination by 7th of each month in the fomiai'provided in Form 111-1.

"The concerned officials shall also certify in writing that there are no other

Bank Accounts of the Authority under their jurisdiction. or to which they

are signatories.

AS 00D @ accounts are opened the bank will iésue a checkbook. The
Drawing and Disbursing Officer/Cashier shall note the serial number of
checkbook in the Checkbooks-Contro! Regisler and enter details of all
chéckbooks in it.

On exhaustion of all the check leaves of an exisling checkbook, the new
checkbook shall be issued in lieu thereof from the Checkbooks Control
Register. The counterfoils of the used checkbooks shall also be properly

accouuted for in the Cl 1eckb00ks Control Register,

ouire ntiy in;use-shall: besin, th¢ clistody: of; the Caslnei
%«.&\a ORI S A R A R

whereas all blank/unused cl 1eckbooks and countetfoils of used checkbooks

H‘é’i’gjﬁg Ahd Dlsbursmm__Ofﬁcer ngt

mﬁ‘“’ﬁsi&'
The Disbursing Officer shall prepare and forward 10 General Manager

Finance the monthly Bank Reconciliation Stalement in respect of each
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bank account. A signed copy of the reconciliation statement shall be

pastéd on the relevant page of the Cash Book. The Bank Reconciliation

3.47 wn as outstanding in the Bank Reconciliation

Statement of a particular month should stand cleared ini the next month.

e e

d it the néxt minth shallbe

I3._48 " A check issued by the authorify, which is not presented for paymenf shall

x months period and a reversed entrv

349 [mprest is a standing advance of a fixed sum of rhoney given Lo an officer (o
enable h'iml to make certain classes of disbursements as part of day to day
ménagemefn of the Authority’s Affairs,

3.530  [mprest shall be maintained in a bank and all payments above Rs. 5.000 -

shall be made tlwough a Payee’s Account crossed check.

1351 Imprest shall be used in accordance with the rules and restrictions notified

by the Authority from time to time.

-3.52 Imprest shall be approved by Membeg Finance. He shali specify in his

order conveying the sanction the following:

* The maximum amount of the mprest ‘___,‘}

* Method and Periodicity of replenishment of the Imprest} " “
* Particulars of items of expenditure to be paid for in cash out of the

Imprest

T e el R




Chapler 3 Funds Managesmen! 48 7

359 While sanctioning the Petty Cash Fund, Member Finance shall specify in
his order conveying the sanction the following | '
+ The mafcimum amount of the Fund
+ Method and Periodicity of replenishment of the fund,
» Particulars of itenis of expenditure 1o be paid for in cash out of the
.fund, - - ' .
. Placcf_Stétion/Qfﬂce where the Fund shall be operated anﬁ the person
| eﬁtrpsted with the operation of the Fund. |
3.60 No person shall” be allowed to operate the Petty Cash Fund until an
Indemnity Bond of a reasonable amount is signed by him and placed under

safe custody of the Drawing and Disbursing Officer

i

3.61 A Petty Cash Book shall be maintained which the person entrusted with
the operation of the Fund shall close on daily basis.
362 The ;:;erson entrusted with the operation of the -P-etty Cash Fund shall carrv

out daily cash count of the Fund at the close of every day and submit it 10

’

: - the Drawing and Disbufsiﬁg Officer the next day for his-signatures before
it is recorded. The sheet prepared for the purpose shall show the balance of
cash available at the time of count, the details of vouchers paid out of the
Fund, and any excess/shortage found at the time of count along with the
reasons for variation.

3.63  Surptise Cash Counts shall be cariied out by an authorized officer other
than the person entrusted with lhe operation of the Fund at irrepular |
intervals. Any.éxcéss/shortage of cash shall be duly analyzed and reasous
thergfbr recorded besides remedial action.

3.64 A single compound entry shall be made for the expenditure incurred out of

the Fund at the time of replenishment of the Fund. «

B R 3 A oy Rk
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3.53

3.54

3.55

3 56

3.57

3.58

‘¢lose of each financial year.

(Fisance} in cases where petty paymenls up to Rs. 5000/~ in each case are

required to be made from time to time.

of the Fund.
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!

« Place/Station/Office where the Imprest shali be operated and the

person entrusted with the operation of the Imprest.

» | Whether the Power to-sanetion the-expendifiite out of the Imprest has

also been delegated to the Imprest holder to the extent. of the Imprest

T amount. . ) _

An Imprcst shall oniy be aII'owcd to an officer of the Authority when:
~ The ofﬁce1 is working at a. locatlon where the airangement Hor
payment in the normal manner does not exist. |

« Certain petly payments are req_uired to be made by the officer -
frequently which neithér warrant processing of each payment in the
normal manner nor doeé time faéto‘a]low such processing.

All Imprests shall Be recorded in a separale register by the concerned

Accounis Sections showing the sanction order, name and designation of

the officer for whom lhe Imprest is sanctioned, amount, date of first

w1tl1dlawa! the date it was Lecouped -and lhe amount «Juts{anclmg3 at the

All payments over Rs. 5000/- shall be made through a Payee’s Account
crossed check. - . - -

A Petty Czi_sh Fund shall be maintained with the approval of _!}:flenjlher

No payment shall be made out of the Fund unless the Competent Authority
has approved it, _ '
The only credit to the Fund shal] come from the sum initially sanctiorred or

its subsequent replenishment, No cash receipts shalt be placed to the credit

BT S ke




CHAPTER 4 _
PROCEDURES FOR PROCESSING OF CLAIMS

41  The opératibns of the Autherity are divided into Original Works and

Maintenance Works.

! ‘ 42  Original works comprise of all new constructions whether of entirely new

works, or of additions and aiterations to existing works except as
hereinafter provided. ' |

43  Mainienance includés operations undertaken to maintain in pro{)cr’
condition the completed projects of NHA. ‘

44  When a portion of an existing road or structure is to be dismantled and

replaced and the cost of such replacement rgpresents a genuine inerease in

the permanent value'of_ the property as an asset, the work shail be

classified as development work and the cost of the portion replaced shall

be credited to the estimale of the ‘original works’ and “debited to
maintenance”.

4.5  When a portion of an existing road or structure is to be dismantled and

replaced and the cost of such replacement does not represent a genuine

increase in the permanent value of the properly as an asset, the work shall

be classified as maintenance, and the cost of the poition replaced shall be
credited 1o the estimate of the “maintenance” and “debited to original

works.” Such work shall be part of the NHA’s Maintenance Budget. -

[
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46  The capital value of any portion of a road structure, which is abandoned or
dismantled without replacement from the total capital value of the road, as

recorded in the books, shall be written off.

-
i

+ SECTION ONE

~ GENERAL PROCEDURES FOR PROCESSING OF CLAIMS BY OPERATIONS WINGS

(f)___GENERAL PROCEDURE FOR PROCESSING CONTRACTORS’ CLAIMS:

47  The processing of invoices shall start front the concerned operalions wings
(Highways and Moforways) and conclude with the Finance Wing or is
chionél/f’mject Accounts Directorates.

4.8  Contractor shall pl‘épa;'e the Interim Paymeut Certificate (IPC)/Bilts and.
Subm-it them to the Resident Engineer (RE) or the C hief Residellt Engineer
(CRE) under inlimation to the concerned Project Director.

49  Resident Engineer supervising work at site, shall verify the Contractor’s
claim. He shall be responsible for the following aspects of the work
against which the Contractor has submilted the IPC/Bill;

~« Complete (] OU%) physical checking of the execution of work
v Certify that the quality of the work execuled is in cuiupiele
accordance with the coniract specifications and the tests carried out
by him are in conformity with the standards ‘laid down in the
contract ag-g,recmcnt‘ | ‘ |

e That the [PC conforms to all other terms of the contract.
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410 If f.hc RE/CRE is satisfied that the IPC submitted by the contractor

conforms to all the terms of the contract, he shall record the claim of e

‘contractor in the Measurement Book(MB), and forward the MB and all

- pages of the IPC duly authenticated by him to the Project Director within -

the period stipulated in the contract,

4.11  The RE/CRE shall, inter alia, record the follewing details in the MB

Total cost of the Project in ongmal contract
Variation if any, along with Justlﬁcanon & approval
Revised cost inciuding variation etc.

Mobilization advance aliowed/paid

'Mobilization advance rccévered from last [PC

Balance amount recovelab]e from mobilization advance

MDblllZﬂlLOﬂ advance recoverable from this [PC;

- Validity of the mabilization advance guaraniee,

Validity of performance guaranteez’bbud, .

Secured advance oufslalldillg {rom preceding bill

Secured advance adjusted for malerials uiilized and 1c001ded in
the current biil

Balance secured advance for materials brought at site still

oulstandmg

. Secured advance allowed in this bill along with proof of e

stores brought at site,
Escalation calculation duly approved by the competent
escalation committee. ' oot

Amount of the current IPC and balance amount of work

remainng in the contract.

1_245 The Project Director under whose jurisdiction the work islbeing executed,

shall apply réquiued test checks to scrutinize and evaluate the authenticity

BRI 3 T A RS
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of the measurements recorded in the MDB by the RIYCRE and certily that
the recorded physical progress and the quality of works is according {o
specilications/drawings. and that the required tests have been conducied at

site. Project Director shall also be responsible for ensuring llm no work is

executed or a claim is laiSEd against a work which does not carry prior-

financial concurrence of Member Finance.

The Project Director alter satisfying himsel{ of the genuineness of the
claim shall forward the cerlil'le-d invoices and MB to the Regional;’Pm}eci
General Manager lor approval/sanction within Lhé period stipulated in the

contract,

'~ General Manager (RCLIO!I/P]U]LLI] shail | c.ondur.t required test chu,k o

determine accuracy of the recorded measurements in the MB:
All concerned—that is, the RE/CRL. Project Direclor, Regional General
Managers, Officiating General Managers. GM (Construction) Member

I-'lighwziys, Member Motorways. and the Accounts stalf at the Regional

- Offices and the Iead Olfice—shall ensure- safe cus{ody of the

Measurement Book of the respective works, scheme, and project. Fhey
shal! also ensure that the MB in no case is handed over 1o or handled by
ihe contractor. o | |

In cases where the payment is to be refeased by NUA [Finance Wing at the
Head 'Ofﬁce,_ the General Manager shall forward the IPC and the MB to
the Operation Wing concerned (1-1ighwaysf-i\-iUiorways) against « distiscl
contrét uwinber which shall be 1 sequence. The concerned Members
([-Iighw:tyéf‘_l\Aolm-ways) shall then forward the IPC to the Finance
Wing: Accounts Direclorates afler according approval for payment. -
In caszes whete the payment is o be relensed by the [{egionalﬂ‘mjecl_
Accounts Direclorates. the General Manager shall furward the IPC 1o the

concerned Accounts Divectorale al‘ter accoyding approvai for payment.
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All correspondence regarding progress and performance of the project
Shau be routed through the General Manager concerned.

The Project Director’Coordinator shall ensure that the internal and the
external auditors have audited the project before the final bill is forwarded
for approval. Copy of the au‘dit report and points settled by the Audit
Au.tl'wrilies shall be attached with the final bill for scrutiny and pre-audit
by Accounts Section. 7 | |

- /I

GENERAL PROCEDURE FOR Piwcassm(; CONSULTANT'S INVOICES:

4.21

Supervision consultant's work is directly related with the progress of the
work at sile. Wilh a heavy dependence on his certilication by (he
Opé:’a_tiuns Wing. 1t is deemed necessary that a strict monitoring system is
developed. The Project Director should be empowered 1o ensure proper
deployment of supef'\-'ism"y'sm!'i’ at the sites where work is in progress. A

vigiiant monitoring  syslem shall be implemented by * the "I’L)'s_ in

consultation with the Operations Wing to ensure that {he heavy

responsibility given to the RE/CRE and reliance on them by the

()psraﬂons Wing is backed up with the kinowledge that the LEngineer is -
actually delivering the standard of service for which he is employed,

Moreover, reduction in stalT deployment in times of lean period when

progress of work is retarded due (o technical reason ot financial crunch

should also be reported. Consultant’s invoices would therefore be more

realistic if it is properly monitored by PD's. The processing time of
invoice given in the contract shall however be strictly adhered to by fhé

PD while forwarding (he invoices. | |

The Project Direclor/Coordinator or the C & S Section along with (he

ortginal contract documents shall keep in their possession the Professional
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indeminity  bond required from supervision consullants as per lhe
provisions of the contract. Validity [or. the required time shall be ensured,

422 Whenever a design and feasibilily study is carried out by the consultants.

the acceptance of its recommendations and proposals shall be conlingent

upon the terms of L‘elfcrcnce given to consuliant and the criteria given for
acceplability ol the proposals. _

4,23 For mterim payment in respect of a design and feasibility study. the 1PCs

shall hé forwarded Lo the TFinance Wing witha _{jeni ficate from the

-compelent authorily thal progress of services provided aré in accordance

with coutract terms and 1his interim payment would make the final

deliverables possible in time.

1

4.24{_/‘11"01"1'11151I Ipayment in respect of-a desi_gn and feasibility study, the [PCs
| shall be forwarded 1o the Finance Wing with a cerlificate [rom (he
compelent authority (hat the design or ['e-'cléil)ilil_\f made by the consultant is
found acceptable o the Authority and that payment ¢an be made as _E.mdge[
for the yéar is available./

.

AID. GENERAL PROCEDURE FOR VARIATION QORDERS:

-

425 Variation order is a change in lhé basic terms and conditions of Uhe _
contract. The Operations Wing shail get the administrative approval for -
the variation whereas the Contract and Specifications Seclion shall
tformally issue (he variation order o ensure universal standards in all
comracts.r

4.26  While processing the administrative approval in respect ol any variation

order. the Operations Wings and the C&S section shall easure that:

- ¢ The permissible limils of excess over the approved cost of the

project are adhered to.

ST A e SR A
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» The total revised cost of the project afler including the cost of
‘ varialion order does not exceed the competence of the
~ awarding authority. _
4.27  Financial concurrence shall invariably be obtained by referring sucl cases
‘to Member (Finance), stating detailed justification for the variation, and

indicating the financial eflect,

"

SECTION 1]

SPECIFIC PROCEDURES FOR PROCESSING OF CLAIMS BY

OPERATIONS WINGS

CATEGORIES OF WORKS

4,28 Thé Authority may execute any of the fpl[owing categories of works.
e GOP Funded Projects
. ‘Aided Projects
« Projects funded through Suppliers’ Credit
s Projects funded through Buyers’ Credit
* Frojects Funded with deferred payment arrahgement '
» BOT Projects.
429 Each work involves different accounting procedures which are explained

individually.
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PROCEDURE FOR PROCESSING OF CONTRACTORS’ IPCs—GOP PROJECTS

430 While processing an lPC of a Conuactm undertaking a work funded by
the Government of Pakistan, the proc.edule taid down in clause 4. 7 t0 4.19
and 4.25 t0 4.27 shall be foiiovsed _

4.31 General Manager (Regiow/Project) after receiving the claim shall, before
according approval/sanction to the IPC satisfy himsel [ that:

e The work has physically been executed at site

L ]

s All the quantities have been claimed in accordance with the

Lcontractual provisions _ _

. The IPC has been certified by (he consultants on the basisl of 100%

- Test Check and recorded in the measurement book along wnh {I
certificate '

¢ The Project Director has verified the claimed quantities on the basis of |

required Test Clieck and upon his en gmeermg o1 udem.e _

432 After applying the checks mentmncd in Clause 4.14, the General Manager,

if satisfied shail accord approval/sanction to the claim of the contractor

/ / and forward the same to Finance Wing in accordance with the procedule

laid down in clause 4. 16 and 4.17 as the case may be.

4.33  The Finance Wing shall conduct scrutiny of the IPC as per the procedure

laid down in this Manual.

PROCEDURE FOR PROCESSING OF CONSULTANTS’ CLAIMS—GOP PROJECTS

4.34" The Consultant shall prepare his claim in accordance with the provisions’

of the contract agreement keeping in view the man-inonths approved by

é’&?i\" e e S e e L S e
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4.37

4.38
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the employer and requirement of the work. The claim shall be forwarded
to the Project Ditector for processing.
The Project Director shall scrutinize the claim. It shall be his responsibility

to ensure that: o :

-+ The IPC is in accordance with the provisions of the contract

agreement.
» Al the man months claimed are gehuinely claimed, _

* No unnecessary claim, not r:equired'for the execution of work, has
been incorporated. | |
After satisfying himself of the genuineness of the claim, the Project
Diiéctor shail forward the claim to the General Managerﬂ who shall

examine that: . |

*+ The man 111011:-l1§_clai1ned in the bill/invoice are in accordance with the
contractual provisions

». The staff has been employed with the approval of the employer and is
physic_:a-liy deployed onl'the supervision of the work .

» The Project Director has certified the claim/invoice as per the actual
requirement of the work

After satisfying himself of the genuineness of the claim, the Géneral

Manager shall accord approval/sanction and forward the claim to the

Finance Wing for écruiiny in accgrdance with the procedure laid down in

clause 4.16 and 4.17 as the case may be. | |

The'Finqncé Wing shall conduct pre-audit as per (he procedure autlined in

this Manual.
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While submitting both contractors as well as consultants’ IPCs in respect
of an aided project, the procedure laid down in clause 4.30 to 4.32 shall be
followed. However, in addition to the requirements laid down in clauses
4._30 to 4.32, the following certificates issued by the RE/CRE shall also |
'acbompauy the IPCs of Aided Projects: | '

| Certificate
"This is IPC No — for Contract No. — Amouniing to Rs. -I—(in-
\lﬁlords). Tota! expenditure on the said project (Name and
Description) _inch;ding this IPC is Rs. — and balance inclhiding
approved variation orders and escalations is Rs.— The work has

been done according to the contract, laid down specifications,

drawings and required qualily tesis have been carried out.”

PROCEDURE FOR PROCESSING OF CONTRACTORS’ IPCS—-—SUPPLIERs’ CREm'r

4.40

4.41

The contractor shall prepare his claim/bill in accordance with the

© contractual provisions and physical work done at site and submil to the

Consultant as per the contacl agreement.
The Consultant shall examine and scrutinize the claim/IPC as per

provisions of the contract. Afier conducting 100% test check of the

claimed quantities, he shall record the claim in the MB. While preparing

 abstract of the bill in the MB, the amount (o be charged to the Supplier’s

b
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N Credit and .GOP component shall be séparatel),-: waorked out as per the

- approved formula of the Loan Agreement.

442  The bill prepared on this pattern shall be called Draw down Certificate .
(DC). . _

443 The Consultant shall certif y that measuremenls being c!aiméd in the DC
ha?e been executed physically at site and forward the claim Lo the Project
Director. - ' |

444 The iject Director shail scr uumze the bill/claim in accordance with the
provisions of clause 4.12, and -after satislying himself of the genuineness -

- of the c'laim. shall forward the same 0 (he General Manager for

apptovaleanctlon

. i .- }
. . .

445 The General Manager shall before accmdmu 1pp10va1/sancllon to the bill
(DC) shall satisfy himself that:
. thel work has physically been executed af site
o All the quantities have been claimed in accordance with the
} ' - contractual provisions '
| e The claim has been certified by the consultanis on the basis of 100%
Test Check and recorded in-the MB ailong witl the Icertiﬁcate.
» The consultant has correctly worked out the amount-of the worked
done to be charged to the Supplier’s credit and GOP component
s The Project Di;ector has Qeriﬁed the claimed quantities on the basis of
the mandatory Tcst Check and his engineering prudence.
4.46  General Manager if satisfied of the genuineness of the claim, shall accord
approvalfsanclion to the claim of the contractor and forward the same lo
M _ Finance Wing in accordaitce with the procedure laid down in clause 4.16
and 4.17 as 111e case may be.
447  The Finance Wing shall conduct pre-audit as pel the procedtue oullmed in

this Manual.
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PROCEDURE FOR PROCESSING _QF CONSULTANTS' CLAIMS—SUPLLIERS'
CREDIT

443 The procedure for processing Consultants’ IPC for projects funded

. through Suppiiers’ Credit shall be the same as laid down in clause 4.34 to
- 4.36. |

4,49, The procedure for processing both contractors’ as well consultants’ IPCs
in respect of BOT projects shall be the same as laid down iu clause 4.40 to
4.48.

450 While preparing abstract of the bill in the MB, the amount (o be charged o
the Private F inancii}g Component and GOP component shall be separately

~ worked out as per the approved formula of the B O'T Agreement.

451 While submitting both contraclors’ as well consultants™ IPCs in respect of
a project with deferred payment, the procedure laid down in clause 4.40 to

4.43 shall be followed. | ‘ |
452 While preparing abstract of the bill in the measurement book the amount
to be charged to the Deferred Component and GOP component shall be
separately .worked out as per the approved formula of the Loan _

Aéreemem.

4.53 The Consultant shall recommend (o Lhe employer [or issuance of the
| Promissory Notes as pér the procéd_ure specifled in the Loan Agreement,

equivélent to the deferred payment of the work done.
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CHAPTERS

"PROJECT ACCOQUNTING

All Claims shall be submitted to the Fmance qu in accordance with the

procedure laxd down in Chapter 4.

Once a claim is recewed in the Fmance Wlnq it shall be construed that it

a2 b e = i

is to the entire sausfacuon of Ihe Operatlons Wmcr (Hi ahwaysx’Motomays)

v

I . L

The Fmanc:e Wma shall e*camme the clazm on the pr em;ses that®

© TR e et

» The Enemeer and. the de31gnated representanve of Operations Wing

have made complete phv51cal check of the work executed as per

approved NHA procedures.

* The gualitv of work executed is in complete conformity with the
contract terms and,speciﬁcati-onsl; and the required tests-havewbe'en
carried out to the satisfaction of the engineering standards adopted by
NHA. "

* Thatthe claim is in accordance with all other terms of the contract.

® That valid guarantees have been obtalned in accordance with the terms
of the contract. _ :

® * That the quantities claimed in the bill are within tlhc z}pprovecf BOQ.

* ° That variation orders, if any, s‘Eand approved by competent authority.

- In case of an Aided Project. the NOC as well as approvz’tl of the Donor

. Agency has been obtained,

T A A B M A . 3
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 That all formalities involved in the approval of the work to which the

claim pertains have been comipleted and there is no violation of the

existing rules and regulations.

Finance Wing will normally process five type:s of payﬁcnts:
(i) Original works/projects as defined in clausé 4.2 of thas Manual.
(i)  Maintenance worké as defined in ciause 4.3 of this Manual.
(iii)  Establishment including pay and atlowances, pensions etc.
(i_vj Land Aequisition, removal of utilities and allied matters.
{v} Payment of principal amount and interest accrued thereon on
foreign loans and suppliers credits
All payments in respect of 5.4(i) and 5.4(iv) shall be made by the Finance
W:_ng at the Head Office except payments pertaining to. self-accounting
.projects formally declared in writing by Membet Finénce -as such.
All payments in respect of 5.4(ii) shall be made by, Remonal Accounts
IOfﬁcers concerned.
All “Establishment payments shall be made at the respective

Regional/Project/ Maintenance Unit leve!,

PROCEDURE FOR PAYMENT OF CONTRACTORS® CLAIMS—HEAD OFFICE:

5.8

The approved [PC/Claim shall be. forwarded by Member Highways to the

concerned Deputy Director Accounts who shall immediately mark it to the

£ s AR S R S .éu-.-f o s L
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5.11

5.12

5.14

Chapter 3-.Processing of Claims in the Finance Wing 63

concerned Assistant Director Accounts. In no case shall the Claim be kept
by DD Accounts for more than one day.

AD Accounts concerned shall 1mmed1at'eiy enter the Claim in a Bills
Register to be maintained in the format provided in Form V-1. _

AD Accounts shall consult the approved PSDP to ensure that yearly
allocation for the project exists therein, and that the yearly allocation has
not been exhausted. .

AD Accounts shall then pass on the claim to the Superintendent Accounts
to conduct 100% arithmetic check of the claim.

After performing 100% arithimetic check, the Supermtendent Accounts
shall prepare the voucher in approved Form VIII- 4, initiate the case on file
and certify on the noting portion that he has performed ‘the prescribcd
check. | |

AD Accounts shall perform 25% arithmetic test check for verifying the
check conducted by the Superintendent Accounts and initial items checked
by him. _ .

AD Ac;:o.unts shall then .tho-rough-ly scrutinize the claim in accordance
with. the following checks and controls, keeping in view the nature of the

claim.

S '//,/”’7

~51415 MOBILIZATION _ADVANCE: _Before releasﬁlg M" bilization

Adv?nce o1 )}e co{ftractor it ghrm be erﬁ(red that:

*" The Competent Authorltv has accepted the tender.

“"The parties to the agreement have duly signed the tender and
-contract documents.

» "~ The lemer of commencement has been signed and attached_
by the concerned project authority.

L :
* Relevant Bank Guarantees and/or performance bond, as

prescribed in the agreement, have been attached. Bank
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Thag

| Guarantees and Performance Bonds of only those banks
shall be acceptable to the Authority, which are duly
, designated by \/Iember Finance for the purpose.
5 T
s Rates and quantl‘ues of the BOQ items are approved.
-
¢ The amount of MOB Advance has been worked out in
accordance with the stipulations of the contract and properly
entered in the MB.
'/—’

e  The items listed have been verified and entered in the MB.

3] | . -

S0 PAYM’E\‘T ﬁF [\TERm PAYMENT CERTIFICATES (IPCs):

e e—

FOI owing ch s and inte ntrols shall be tested while
processing the comractor cla s/IPC on'| count of v rk done:

L/fhe pro;ect.for ‘has been adm;mstratwely approved and

technically sanctloned and the Finance wing has issued the
@ﬁnanmal sanction/concurrence. o
s, Relevant Bank Guarantees andz‘or performance bond, as
)[ prescribed in the agreement, have been attached. Bank
Guarantees -and Performance Bonds bt' only those banks
shall be acceptable to the Authority, which are duly
designated by Member Finance for the. purpose, in |

L, T

cqnfom_lit}f with the instructions of Fmance Dl_vlsmn. |

» The contract pertod is s_till valid, and all necessarv |
‘extensions in time and amount, if any, have been obtained -
from the competent authority.

« Bill has been prepared in accordance with the approved

. . Al
BOQ items and contractual provisions.

g - - |
e All the measurements have been (properly) recorded in the |

measurement book.
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e “100% check has been conducted by the Re31dent Engineer in
., charge. ' ‘
* The Resident Engineer in charge has certified that the work

BTN
R

v

has been executed physically at site,

The bill has been authenticated by the RE/CRE and
signed/certified by the Projeét Director after performing test

check as provided in clause 4.12 of this Manual.
v

*  The bill has been approved by the Competent Enginee_ring

., Authority for payment.

*  The eniries and calculations made in the MB and-Bill are

mathematically correct.
e

* The totals recorded in the MB and bill are correct both in

words & ﬁgures
W

*  Payments made in prewous running bills were correct,
Y The required deductions e.g. Mobilization Advance, Secured

Advance or any other advance Retentmn Money or Security

Deposit. Income Tax or Professional Tax, if arty, have been |
made.

N

3 REeorfor RETENTION MONEY: While process;

the cor(ract for release of retenticn m
shall b apphed: e

* . The bill is prepared in accordance with contractual

provisions governing especially the Maintenance Period.

claims of

¥ fo]loWi/ng checks

“ The Resident Engineer has issued a certificate that during

maintenance period no defects were found in the work

concerned.

[

P PO
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** The bill and the certificate of the Resident Engineer has
been entered in the MB.

o Approval of the Competent Authority for release of
retention money has been obtained and attached.

¢ The Project Director has certified that no audit para is

outstandmo aoalnst the contractor.

~14.4  EscALATION CLaiMs: The ¢

- ' ] ' 5345

ims of ¢ ractor on account of

escalation shall be requiredto qua j following checks:

e ~ The contract documents specifically provides for the
escalation. |
o The competent authority has a.ccorded its apprmal 10 the
claim.
" all figures are mathematically correct.

.- . [ ) n . .
. o * The totals are correct both in words and figures.

5146 PAYMENT OF PROVISIONAL Sums: WMI:KW? the claims

in respect of items ingluded in the provigiohal sum, the account

; - Prowsmn exists in the contract for provisional sum.

—~

£ .
*  Financial sanction has been accorded by the finance wing -

The claim has been approved by the competent aUE-hOI'i[}"' €

e

5.15 AD Accounts shall then for\\-'a

the case to Deputy Director Accounts
with his specific recommengdétions. ' .
l ‘ 5.16 Deputy Director Accoupfs shall examine the case and certify on the noting

portion of the file that the prescribed checks have duly and correctly been
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=

exercised and that the claim is in ofder for payment. Deputy Direcfor
Accounts shall then countersign the ciaﬁm and forward the case to Director
Accounts concerned for approval of payment or his recommendations to
the higher authonhes according to the provisions of clause 5.17, 5. 18 and
5.19. '

5.17 Director Accounts shall have the power to appro_ve payment upto Rs. six
million in each case and Deputy Director Accounts shall kave the power to
approve payment upto Rs. Two million in each case. Deputy Director
Agcounts may, however, further delegate powers for approval of bills upto
Rs. 50,000/ in each case to his Assistant Director Accounts in respect of
payments or classes of payments. to be depided by him.

5.18 General Manager Finance shail have the power to approve payment

) ' t

exceeding six million but not exceeding Rs. Twenty-five million in each
_ case‘ ' |
5.19 AII payments exceeding Rs. Twenty-five mitlion in each case shall require
approval of Member Fmance

R Ty Ay ¢

After approval of pavment, the file shall be marked directly to AD

fJ’t
1.2
L=

Accounts concerned who shall record the approval of the competent
authority in the Bills Register and forward the bili along with a copy of the
approvai of the competent aufhority for payment to Deputy Director
Coordination and obtain his date;l signatures in the relevant column of the

Bills Register.

Ly
o
—

Deputy Director Coordination shall enter the particulars of the approved -
~claim/IPC both in his computer, and forward it to the DDO section for

payment.

LA
I~
]

The DDO shall maintain a Vouchers Register in Form V3 in which each
approved Bill shall be entered before payment. He shall also maintain a
Checks (Cheques) Register in Form V-4,

b S R B A R i e B R B 6 A RGN T 5
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523 The DDO shall then prepare necessary ‘Payees Account” crossed checks
for payment of the Claim/IPC. Number and date of each check shall be
' cﬁtered in the relevant column of the Vouchers Register against the

| relevant entry in respect of the claim.

5.24 Payment of Withhblding Tax deducted from the Contractors Claims shall
be made in accordance with the prowszon of the Income Tax Orclmance
1979/rulesmade thereunder. _

.25 DDO shall prepare a monthl\‘ Liability Statement in the format approved
by Member Fmance who with the approval of the Chairman shall

SRR -

prioritize the hablhtles of contractors to be cleared out of a specific

release.,

5J|
b
Lmi )

In case of Foreign Aided Projects or projects involving Suppliers’ or
Buyers’ Credit. the procedure agreed with the donor agency shall be

followed in respect of the foreion component.

PROCEDURE FOR PAYMENT OF CONSULTANS’ CLAIMS—HEAD OFFICE:

327 The general procedure for pavment of consultants’ claims shall be the

same as the procedure established for contractors’ clalms

528 AD Accounts shall examine the claim-to ensure that ail prowsmns of
clause 4.20 to 4.24 have been duly adhered to. | _

5.29 While processing payments in foreign currency. the AD Accounts shall
examine that recruitment of foreign staff of consultant is in accordance
with designation, man moﬁths and cost given in the contract.

5.30 While processing payments in local currency,. the AD Accounts shall
examine that recruitment of local staff of consultant is in accordance with

designation, man months and cost given in the contract.

R A 3 L b R i R A T R W
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L3

5.31 After examining the case in sirict observance of the contract, the AD

Accounts shall then process the case as provided above in case of

Contractors’ claims.

e . ’ . . . : :
23257 The self-accountmg project offices shall process following five types of

payments as per authorization by Member Flnance

T hitnat

+ . Payments to contractors against ongmal work done

v

. Payments to supervisory consultants
e Release of Land Acquisition/Relocation of Utilities Advances to
LAC’s |
« Payment of Establishment charges

» Loan Management

POWERS OF PAYME\!T

5.33 The Ofﬁcers in the Self -Accounting Project Ofﬁces shall be authonzed to
process and approve payments as per followmg delegation of power:

_ .(i) . ﬁeputy Director Accounts: He shall be authorized .to
approve pavment up to Rs.2. 000,000/~ but, he may
delegate powers for approval of bills upto Rs. 50,000/ in
each case to his AD Accounts in respect of certain
paymenté_ or classes of payments to be decideﬁ by him.

(ii)  Director Accounts: The officer shali be authorized to

appréve paymert above Rs.2, 000,000/-.
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5.34 The procedure for the processing, approval and release of the five
_. ' categories of payments as detailed in clause 5.33 above is enumerated in

the succeeding clauses. -

EJ\
il
w

i
i
i
i
l ' 'PAYMENTS TO CONTRACTORS AGAINST ORIGINAL WORK DONE,
. The General Manager of the Projecf concerned shall forward the approved
- . claim/IPC of the comraétor to the Director Accounts for processing. of
I Payments fo contractors against original work done in accordance with the
procedure laid down in Chapter 4.
' 5.36 The Director Accounts shall forward the IPC to the Accounts Section for _
thel conductance of .Pre-audit and exercise of other relevant internal
l financial checks as provided in this Chapter.- N
5.37 The Accountant concerned shail exercise all the relex-'ant'prc-audi[ checks

and internal controls,

1
! ; - 5.38 He shall check the bill and certify on the Measurement Book that the [PC
l | | . has been checked 100% arithmetically. | ' -
. 5.39 The Accountant concerned shall record his recommendations in the file
and forward the file along with the IPC for release of payméni or with
I observations to the Assistant Director Accounts. '
5.40 The Assistant Director Accounts shiall examine that the Accountant has
l ' . _applied all relevant checks and controls. He has recorded his
recommendation in the file and has certified on the Measurement Book
'  that the IPC has been checked 100% arithmetically. |
541 The Assistant Director - Accounts shall  test check the IPC 25%
I ' arithmetically and countersign the Measurement Book.
i o 542 After satisfying himself about the accuracy of the recommendaﬁon and
| I | _ R Iobservations of the Accountant he shall forward the file along with the

IPC to the Deputy Director Accounts.
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Deputy Director Accounts shall exarnine that:
* the Consultant and General Manager have zipp_roved the [PC for
- payment.
¢ The IPC is accompanied with all the reievant contract documents.
» The Accountant and Assistant Director Accounts have recorded the
certificates in the Measuremént Book about arithmetic accuracy of the
IPC. ' |
. Th.e Accountant and Assistant Director Accounts has also _fecorded
their récomrﬁendations and observations on file.
After satisfying himself about the accuracy of the recommendation and
observations of the Accountant and Assistant Director Accounts the
Deputy Director Accounts shall forward the file -along with the IPC 1o
Director Accounts.
The Director Accounts, after satisfying himself about the accuracy of the
recommendations and observations forwarded to him by the Accoums
Section, shall 61_1 file apprbi:e release ‘of payment or i'§sue instructions to
the Accounts Section for the issuance of Obséwatidns and return of the

IPC to the General Manager for removal of the deficiencies as pointed out

by the Account Section, -

PAYMENTS TO SUPERVISORY CONSULTANTS

5.46

The General Maﬁager of the Project concerned shail forward the épproved
claim /Monthly Invoice of the consultant to the Director Accounts for
processing of Payments, _

The Director Accounts shall forward the Invoice to the Accounrs Section

for the conductance of Pre-audit and exercise of other relevant intesnal

financial controls.
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548 The Accountant concerned shall exercise all the relevant pre-andit checks
and internal controls.

549 He shall check the Invoice both ‘aritlunetically (100%) and-as per
provisions of the consultancy agreement and specified man months,

5.50 The Accountant concemed shall record his recormnendaﬁons in the file
and forward the file along with the Invoice for release of payment or with
observations to the Assistant Director Accounts, o

5.51 The Assistant Director Accounts shall examine that the Accountant has

applled all relevant checks. He has recorded his recommendation or

observations in the file and has100% checked the Invoice arithmetically.

5.52 The Assistant Director Accounts shall conduct 25% test check on the
- Invoice arithmetically. .
5.533 After satisfying himself about the accuracy of the recommendation and

observations of the Accountant he shall forward the file aldng with the
Invoice to the Deputy Director Accounts.
5.54 Deputy Directpr-Accoﬁnts shall examine that:
i . _ - the General Manager has approvéd the Invoice for payment.

e The Invoice is accompanied with all the relevant documents.

o The Accountant and Assistant Director Accounts have recorded
certificates on the file bout arithmetic accuracy of the Invoice along
with recommendations or observations.

5.535  After satisfying himself about the accuracy of the recommendation and

'observatio.ns of the Accountant and ASsistan’p Director Accounts the

.Deputy' Director Accounts shall forward the file along with the Invoice to

the Director Accounts.

Ln
Ly
[ay}

" The Director Accounts, aftér satisfying himself about the accuracy of the |

recommendations and observations forwarded to him by the Accounts
Section, shall on file approve for the release of payment or issue

Instructions to the Accounts Section for the issuance of Observations and
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return of the Invoice to the General Manager for removal of the

deficiencies as pointed out by the Account Section.

RELEASE OF LAND _ACQUISITION/RELOCATION OF UTILITIES ADVANCES TO
LAC’S ’

5.57 The Geqerai Manager or the Pi‘oject_Director-concemed after

15.60

5.61

5.62

5.63

5.64

according/obtaining approval of the competent authority, as the case may
‘be, shall forward the cases to the Director Accounts for the issuance of
Land. Acquisition Advances and Advances for the Removal of Utilities in
favor of LAC concemed.

The Director Accounts shall forwérd the case to Account Section for
processing of the case on file.

The Accountant shall examine the case and check that all relevant
-d0cuments on the basis of which estimates have been prepared are

attached.

- He- shall conduct 100% test check of the arithmetic accuracy of the

estimates and approval. .
After exahlining the cases the Accountant shall record his .observations
/recommendations as tl?e case may on the file and forward the case to. the
Assistant Direcror Accounts. _

The Assistant Director Accounts shall conduct 25% test check about the
arithmetic accuracy of the estimates and approvals and after recording his

recommendations/observations on file forward the case to the Deputy

- Director Accounts,

The Deputy Director Accounts after satisfying himself about the
correctness of the recommendati.onsiobserva:tions ofl the Assistant Director
Accounts shall forward the case along with file to the Director Accounts.
The Director Accounts after satisfying himself about the accuracy of the

recommendations and observations forwarded to him by the Accounts




Section, shall on file approve for the releagse of payment or issue
instructions to the Accounts Section for the issuance of Observations and

return of the case to the General Manager for removal of the deficiencies

as pointed out by the Account

PAYMENT OF ESTABLISHMENT CHARGES

5.65 The Account Se.ction shall process the pay & allowances of the projéct
office as per the sanctioned strength in the PC-L

5.66 ~ All other charges to be charged to the Project shail be govlerned under the
various procedures as laid down by the Authority for TA/DA, Loans and

Advances, House Hiring, Official Transport, Utilities Charges, Medical

Charges, etc.
5.67 The General Manager after according/obtaining approval of the competent

authority, as the case may be, shall forward the cases to the Director
Accounts for Eétablishment Charges.

5.68 The Director Accounts shall forward the case to Account Section for

processing of the case on file.

569 The Accountant shall examine the case and check that all relevant

-documents on the basis of which the cases have been prepared are
attached. |

3.70  He shall conduct 100% test check of the arithmetic accuracy of the cases
and approval. -
3.71  After examining the cases the Accountant shall record his observations

/recommendations as the case may on the file and forward the case to the

Assistant Director Accounts, )
5.72 The Assistant Director Accounts shali conduct 25% test check about the

arithmetic accuracy of the cases and approvals and after recording his
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recommendations/observations on file forward the cases if not with in his

\ competence to the Deputy Director Accounts.

The Deputy Director Accounts after satisfying himself about the

correctness of the rccommendatlionsfobservations of the Assistant Director

Accounts shall forward the cases if not with in his along with file to the
Director Accounts.

5.74  The Director Accounts after satisfying himself about the accuracy of the

recommendatlons and observations forwarded to him by the Accounts
Section, shall on file approve for the release of payment or issue
II'lSEILlCl‘IOI‘lS to the Accounts Section for the issuance of Observations and

etum of the case to the General Manager for removal of the deficiencies
- as pointed out by the Account

- LOAN MANAGEMENT

575 Loan Fees and Charges-as out lined in the Loan Agreement; cOmprisE of

i

following categories:

-

* Commitment Fee

* Management Fee, Legal F eé,' ete

*  Design Fee

e Interest on Loan

. Default Interest on Del ayed Payment of Interest
»  Repayment of Installments Principal of Loan

* Default Interest on Delayed Payment of Instailments of Principal of
Loan = '

5.76 The General Manager of the Project concerned shall forward the approved

claim of the Lender/Contractor to the Director Accounts for processing of
Payments.

—_




3.77 The Director Accounts shall forward the claim to the Accounts Section for
the conductance of Pre-audit and exercise of other relevant internal
financial controls, '

378 The Accountant concerned shail exercise all the relevant pre-audit checks

and internal controls keepmrr In view provisions of the loan agreement.

formufab for workmu out the rates and schedule of payments.

379 He shdH check the c{alm and certify on the file that the case has been:
L/

hecked 100% arzthmencall\ and in ElLCDI’dEmCt with the pl’O\- 15|ons of the
loan aﬂren,menr o

580 The Accountzmt com:erned shall record his feco:ﬁmendalione,:' in the tile
and forward the file a!onr: with the claim for release of payment or with

observations to the Assistant Dneclor ACCOUNLs.

in
Lol
_—

The Assistant Director Accounts shal examine that the Accountant has
applied all relevant checks and controls, He has recurded his
recommendation in the file and has certified that the case has been
examined in accordance with the provisions of loan arrleenu.m

382 The Assistant Director Accounts shall test -check the cuse 239

arithmeticaily. . |

3.85  After satisfying himself about the accuracy of the recommendation and
observations of the Accountant he shall' forward the file aiong with the

claim to the Deputy Director Accounts.

3.84  Deputy Director Accounts shall examine that:

» the Consultant and General Manager have approvcd the claim for
pavment,

*  Theclaim is accompanied with all the relevant documents.

+ The Accountant and Assistant Director Aclcbun[s have recorded the
certificates in the file abour arithmetic accuracy of tha case.

» The Accountant and Assistant Diréctor Accounts have also recorded

their recommendations and observations on file.
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5.85 After satisfying himself about the accuracy of the recommendation and

5.85
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observations of the Accountant and Assistant Director Accounts the.

Deputy Director Accounts shall forward the fi le alonc Wlth the IPC to the
Director Accounts,

The Director Accounts, after satisfying himself about the accuracy of the

recommendaﬂons and observations forwarded to him by the Accounts

Section, shall on file ‘approve for the release of payment or Issue
instructions to the Accounts Section for the issuance of Observartions and
return of the case to the General. Manager for removal of the deficmnc:es

as pointed out by the Account Section.

The Regional Accounts offices shal

I process following types of pavments
as per authorization by Mcmber Fmance

Payments to contractors against Maintenance and Original works

* Payments to supervisory consultants

* Release of Land AcquzsmonfRelocanon of Utilites Advances to

LAC’s

* Payment of Estéblishment charges

5.88 The Officer mannmg Regional Accounts offices shall be fully authorized

to process and approve all payments. He may, however. delegate powers
for approval of bills upte Rs. 50,000/ in each case to his immediate

subordinate officer in respect of certain payvments or classes of pavments
to be decided by him.
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5.8% The procedure for the processing, apprbval and release of the five

categories of payments as detailed above is enumerated in the succeeding

clauses.

PAYMENTS TO CONTRACTORS AGAINST MAINTENANCE AND ORIGINAL WORK

DONE.

590

591

5.95

5.96

The General Manager of the Region concerned shall forward the approved
clam (IPC) of the contractor to the Deputy Director Accounts for
processing of Payments to contractors against original work done.

The Deputy Director Accounts shall forward the IPC to the Accounts
Section. for the conductance of Pre-audit and exercise of other relevant
internal financial controis,

The Accountant concermned shaH exercise all the relevant pre-audit checks

and mtemal controls :

" He shall check the bill and certify on the Measurement Book that ilie IPC

has been checked 100% arithmetically, |

The Accountant concerned shall record his recommendations in the file
and forward the file along with the IPC for release of payment or mth
observations to the Assistant Director Accounts.

The Assistant Director Accounts shall-examine that the Accountanf lias
applied all relevant checks ' and controls. He has recorded his
recommendation in the file and has certified on the Measurement Book
that the IPC has been checked 100% arithmetically.

The Assistant Director Accounts shall test check the IPC 25%

arithmetically and counter51gn the Measurément Book.
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.&

597 After satisfying himself about the accuracy of the recommendation and
observations of the Accountant he shall forwérd the file along with the
IPC to the Deputy Director Accounté.

398 Deputy Director Accounts shall examine that the Consuitant and General
Manager have approved the IPC for payment The IPC is accomparied
with all the relevant contract documents. The Accountant and Assistant
Director Accounts have recarded the certificates in the Measurement Book
about ar1thmetlc accuracy of the IPC. The Accountant and Assistant-

' Director Accounts have recorded also recorded their recommendations and

observations on file. After satisfying hlrnseif about the accuracy of the

recommendation and observations of the Accountant and Assistant

Director Accounts the Deputy Director Accounts shall on file approve for

the release of payment or issue instructions to the Accounts Section for the
issuance of Observations and return of the IPC to the General Manager for

removal of the deficiencies as pointed out by the Account Sectjon.

PAVMENTS TO SUPERVISORY CONSULTANTS

5.99  The General Manager of the Region concerned shall forward the approved
claim /Monthly Invoice of the consultant to the Deputy Director Accounts
for processing of Payments.

5.100 The Deputjf Director Accounts shall forward the Invoice to the Accounts
Section for the conductance of Pre-audit and exercise of other relevant
internal financial controls. |

5.101 The Accountant concerned shall exercise all the relevant pre-audit checks
and internal controls.

5.102 He shall check the Invoice both an‘rhmetically (1 OD%) and as per

provisions of the consultancy agreement and specified man months.
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3.103 The Accountant concemned shall record his recommendations in the file
and forward the file along with the Tnvoice for release of payment or with
observations to the Assistant Director Accounts.

5.104 The Assistant Director Accounts shall €xamine that
applied all re'e

the Accountant has

vant checks. He has recorded his recommendation or
observations in the file and has100% checked the Invoice artthmetical]y

5.105 The Assistant Director Accounts shall conduct 25%
Invoice arithmetically.

test check on the

3.106 After satisfying himseif about the aceuracy of the recommendation and

- observations of the Accountant he shall forward the file along with the
Invoice to the Deputy Director Accounts. _

5.107 Deputy Director Accounts shall examine that the General Manager Las

approved the Invoice for payment. The Invoice is accompanied with al]

the relevant documents. The Accountant and Assistant Director Actounts

have recorded certificates on the file bout arithmetic accuracy of the.

Invoice along with reconunendations or observauons After satisfying
himself about the accuracy of the recomendatlon and observations of the
Accountant and Assistant Director Accounts the Deputy Direcior
Accounts shall on file approve for the release of payment or -issue
instructions to the Accounts Section for the issuance of Observations and
return of the Invoice o the General Manager for removal of the

deficiencies as pointed out by the Account Section.

RELEASE OF LAND ACQUISITIONRELOCATION oF UTILITIES ADVANCES TQ
LAC’s

5.108 The Genera[ Manager after according/obtaining approval of the competent

authority, as the case may be shali forward

the cases to the Deputy'
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Director Accounts for the issuance of Land Acquisition Advances and
Acivances for the Removal of Utilities in favor of LAC coﬁcemed.

5.109 The Deputy Director Accounts shail forward the case to Account Section
for processing of the case on file.

5.110 The Accountant shall examine the case and check that all relevaﬁt

documents on the basis of which estimates have been prepared are
attached

5 111 He shall conduct 100% test check of the arithmetic accuracy of the
estimates and approval.

5.112 After examining the cases the Accountant shall record his observations

/recommendations as the case may on the file and forward the case to the .

Assistant Director Accounts,

5.113 The Assistant Director Accounts shall conduct 25% test check about the

arithmetic accuracy of the estimates and approvals and after recording his
recommendations/observations on file forward the case to the Deputy
Director Accounts. ' o . , _ ‘ _
5.114 The ' Deputy Director Accounts after satisfying himself about the
correctness of the recommendations/observations of the A551stant Director
Accounts shall on file approve for the release of payment or {ssue
imstructions to the Accounts Section for the issuance of Observations and

return of the case to the General Manager for removal of the deficiencies

as pointed out by the Account

PAYMENT OF ESTABLISHMENT CHARGES

5.115 The Aceount Section shall process the pay & allowances of the Regional

office as per the sanctioned strength in the approved PC L of the progects

being run its jurisdiction.

| l )
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5.116 All other charges to be charged to the Regional office accounts shall be
governed under the various procedures as iaid down by the Authority for
TA/DA, Loans and'Advances, House Hiring, Official Transport, Utilities
Charges, Medical Charges, etc. |

5.117 The General Manager after according/obtaining app;oval of the-competent
authority, as the case may be, shall forward the cases to the Deputy
Director Accounts for EstaElishmeht Charges. -

5.118 The Depﬁty Director Ac.co'un'ts. shall forward Ithe case to Account Section
for processing of the case on file. _ ,

5.119 The Accountant shaH‘ examine the case and check that all relevant
documents on the basis of which the cases have been prepared are |
attached.

5.120 He shall conduet 100% test check of the arithmetic accuracy of the cases

| and approval

5. 121 After examining the cases the Accountant shall record his observations

/recommendatlons as the case may on the f le and forward the case to the B

A551stant Director Accounts.

15,122 The Assistant Director Accounts shall conduct 25% test check about the

arithmetic accuracy of thé cases and approvals and after recording his
recommendations/obsérvations on file forward the cases if not within his

competence to the Deputy Director Accounts.

5.123 The Deputy Director Accounts after Satisfying'himself about the

correctness of the recommendations/observations of the Assistant Director
Accounts, shall on file approve for the release of payment_ or issue
instructions to the Accounts Section for the issuance of Observations and
return of the case to the General Manager for removal of the deficiencies

as pointed out by the Account.

AL e




CHAFPTER 6

ESTABLISHMENT ACCOUNTING

-

6.1  The Admihistrati-on. Wing of head office shall supply tb the Deputy
Director Coordination a project/region-wise list of authorized strength of°
‘all employees of the Authority (both Regular as well as PC-I Strength)
sho@ing the number of sanclioned pbsté of each cadre in each
office/project abng with pay scales (i.e. 01‘iginal/eiﬂ«3r move over) for

onward transmission to the concerned project/regionai/head oflice

i
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accbupts officers for enwy. in the Establishment Registers to be

maintained for the purpose in each accounts office. -

6.2 E_‘fa'iislllé-nt and officers bills shall be prepared by the S'pr;rlne'udent
Establishment of the Accounts Secﬁtion concerned and ée_nt to the Accounts
Officer/Drawing and Disbursing Officer concerned. .

63  The Accounts Officer shall pre-audit the bills vis-d-vis the Pay Structure
and the rules applicable 10 the Authority’s employees and put his dated

signaiures on the bill in token of having' passed the bill. He shall forward

the bills to the Drav-}ing and Disbursing Ofﬁcer (if he is not himselfl the
Drawing and Disbursing Officer), for payment

b .
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6.4

6.5

6.6

6.7

6.8

6.9

6.10

Chapter & Eatahlinhment Acenopnling 84

The Drawing and Disbursing Ofticer shall issue checks for the net amount
of the bill oi' include the names of the employees in the consolidated
advice to be iséued to the bank authorizing credit of the net amounls in the
bauk accounts of the employees concerned.

Due deductions of advance iax from the pay bills of employees shall be
made and the amounts 56 deducted shall be remitted to the Inconie Tax

Authorities in accordance 'with_tim'mcome Tax Ordinance, 1979 and the

- rules made thereunder.

Funds for the purpose shall be provided by the Director (Budget &
Accounts) to all Project/Regional offices as per Budgeting/Allocation

procedure contained in Chapter 2.

Diréctor Establishmeﬁt and Accounts (E&A)Ishall henceforth maintain
History of Service of all NHA officers.

Pay slips of sl officers shall be issued by the Director Establishment and
Accounts (E&A) who shall also be responsible for mainienance of service
records of all ollficers of NHA.

Charge reports and leave applications for issuance of leave availability
certificate shall be sent to the Director Establishment and Accounts
(E&A). | -

Qlaimé of arrears of pay in respect of officers pertaining to the period priot
tolintroduction of this Accounting System shall be forwarded to (he

concerned Accounts Officers for pre-audit and authorizing payment.
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6.11

6.12

6.13

6.14

6.15

6.16
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Fixation of pay of officers and staff on first appointment, promotion,

demotion and general revision etc. shall be done by the Project/Regional

~Accounts Office provisionally and confirmed by the Director

Establishment and Accounts (E&A).
All cases of pay fixation shall be sent to the Internal Audit Wing as soon

as possible for verification.

A separate Pension Fund shall be created in a Bank by crediting
empioyers’ contribution I(along with profit) so far made in respect of all
NHA employees whose services have become pensionable. The existing -

employees’ contributions shall remain in the existing - Contributory

Provident Fund Account which shall, however, be re-designated as

Contﬁbutory/Generzil Provident Fund.

On receipt of orders sanctioning the pension, the Director Establishment
and Accounts (E&A) shall scrutinize the pension case and issue an-
authority granting the pension addressed to the Regional Accounts officer
coqcemed with a copy 1o the retired employee.

The Regional Accounts Officer shall issue the Pension Payment Order
u11@e1‘ intimation to the Pension Sanctioning Authority as weli as the -
reti:ring NHA employee, -

Thé Regiénal Accounts officer will issue the Pension Payment Order for
paﬁf_ment of pension through the employee’s Bank designated in the
pension papers under intimation to the Director Establishment and
Accounts (E&A). |




¢

6.17
6.18

6.19

6.20

6.21

6.22

6.23

Chapier & Establishiasnt Accounding 86,

No Pension Payment Order shall, however, be issued more than a fortnight
in advallce of'the date of retirement of the employee concemed.

All ¢ases of grant of pensmn shall be forwalded immediately after issue
of authority to Internal Audit Wing for andit. - .
In order to enable the Regional Account Officer to act upon the authority
of . the Direcfor Establishment and Accounts (E&A), the specimen
signatures of the Dnector Accounts Estabhshment or of any other officer
authorized by aim to sign the authorities for grant of pension, shall be

supplied in trlpllcate to zll the Regional Accounts Officers.

The Administration ng of the Aulhouty shall provide’ separate lists of
all officers/staff of the Authority actually working in each 1310J€CU1€ gmml_
ofﬁce whose services are pensionable and those who are working on
confract basis to the Director Establishment and Accounts (E&A), in
duplicate, | _
Director Establisluﬁenf and Accounts (E&A)at the head office of {he
Authority shall maintain General Provident Fund accounts of all the
individual subscribers whose services are pensionable.

Contributory Provident Account shall, however, be maintained by the
Director Establishment and Accounts (E&A) at head office of the
Authority in re"spcct of all employees of the Authority working on contracl
basfs or whose services are not pensionable. |

On reccxpt of the lists the Director Establlshment and Accounts (E&A)

'shall separatey assign new account nun1be1s to the subscubeis for

Conltnbutory Provident Fund as well as General Provident Fund,
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624 The basic principle to be observed in the alIolment of Contributory /

6.26

G S R s

Gene1 al Provident Fund Account Numbers is that the number once aIiot{cd
shall not change during the entire service of the NHA employee. Separate
block shall be allotted to Contrlbutory Provident Fund. and Ceneral
Provident Fund Account‘s and the officers and establishument of each of
various projectsiregions keeping in view their aull16rized strength and the
reqmlement of the new numbers in the next ten years in the following
manner: . |
~ & The prefix NHC shall be used with the account numbers in
| respect of Conlributorj Provident Fund, .
* The prefix NHG shall be used w;lh the account numbels in
respect of General Provident Fund. |
* The number in respect of officers shall stast from 01 and shall
proceed as 02, 03 and so'on. |

¢ The numbcl in :especl of Eslabllshmenl shall start from 11 and

- shall ploceed as 12, 13 and so on.

-

625  The Director Establishment and Accounts (E&A) shall forward one copy

-each of these lists contammg, the Contributory Provident /General

Provident Fund Account Numbers o the PI’DJECURGEIOH‘&] Accounts
Officers to enable the latter to intimate the new Contributery Provident
/General Provident Fund Account Numbers 1o the subscribers and note the
same in the monllﬂy Contributory Provident /General Provident F.und
schedules. . _

The list shall be consclidated Project/Regional Ac;:_ounts Office-wise and
these consolidated lists duly signed by Director Establishment and
Accounts (E&A) shall be forwarded in triplicate to the Contributory
Provident Fund/General Provident Fund Section at the head office of the
Auﬁhority th shall arrange to get the details of the balances noted in

relevant columns of each of the three copies of the list against the name of

PN ey S B
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the subscriber if there are no missing credits or discrepancies in the
account as per record of his office, In case of discrepant accounis the
words “wilt follow” shall be recorded in relevant column of the lists. The .
pages of the [ist s!._ha/ll then be totaled to arrive 'at grand total of

consolidated lists. The amounts on account of refund of Contributbry

Providént /General Provident fund advances shall be noted in the column

of respective month below the amount of Contributory Provident /General -
P.rov_i_'dent Fund contribution and included in the total in the relevant
column of the list. Separate list of withdrawals made by the subscribers
shall also be prepared in duplicate by the Contributory Provident

Fund/General Provident Fund Section and the total amount of withdrawals

- so made shall be deducted from the tolal sum payable as balance. One

copy of the lists so prepared shall be retained in the Contributory
Provident Fund Section/ General Provident Fund Section as office record )
while the__othcr one shall be circulated by the Director Acch_unls
Establishment to the c'oﬁcerried Project/Regional Accounts Officers for.
onward supply to the subscribers for vcll'iﬁcatioln.

As for the missing credits/discrepant items in the accounfs, the
Contributory Provident/ General Provident Fund Section shall continue to
deal with them tilt the entire amount has been adjusted and credited to the
accounts of the subscribers concerned. On 25th of each month the
Contributory Provident Fund/ General Provident Fund Section shall issue

a supplementary list of all the accounts which have been reconciled during

the previous month till afl the accounts stand reconciled. The particulars of

the original lists will be given in the supplementary list/lists by the
bontributot‘y Provident Fund/ General Provident Fund Section for facility
of reference in the office of the Director Establishment and Accounts

(E&A).
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The existing Contributory Provident Fund Account maintained in the

Bank shall be used as Conl_ributo:yft}eneral Provident Fund and the

- checks/bank drafls on account of Contributory Provident /General

Provident Fund..contribution and refund of Contributory Provident
/General Provident Fund advances ieceived from the Projle'ctKRegional
Accounts Officers shall be recorded in the Cash Book and credited to the

séid.Contributory Provident Fund Account by the Director Establishment.

* and Accounts (E&A)}. All the payments of Advances/Final payments shall

be made out of this account.

When an officérfcmployee is transferred to anol]ier department of the
Government permanently, the balance lying in his Contributory Provident
/General Provident Fund Account shall be paid in cash by the Director
E:stabl'ishment and Accounts (E&A) 1o his new accounts oflicer. The
interest for part of an year in which an account is transferred shall

however 110t be allowed to be paid in cash. It shall be credited by the new

- accounts officer,

All such cases of final payment authorized will be forwarded to Inlerné_i

* Audit Wing for audit,

The annual interest on Contributory Provident /General Provident Fund
accounts will be calculated in the same manner as is done at present in the
Caéntributory Provident Fund Section. The amount of interest and the
closing balance for the year will, however, be noted in pencil in the
Ledger Cards. The annual interest calculated shail, however, be accounted
foll'ill the Cash Book of the Director Accounts. The pencil entries in the
ledger cards will be linked and balance slips issued to the subscribers.

Life Insurance Policies and Nomination Forms of the NHA employees

‘now i the custody of the Project/Regional Accounts Offices shall be

transferred by them against proper receipt to thie Director Establishment

and Accounts’ (E&A) safe custody. The record of new Nomination Forims

AL R AR
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and Life Insurance Policies will simil.ar[y be kept by the Director

Establishment and Accounts (E&A).

‘The Accotmtsl Section Es(ablishment wholare at present maintaining the
accounts of advances like Cycle / Motor Car / Motor Cycle / House
Building advances of the Officers and staff of NHA will prepare
PfojchRegio'n—wise and minor head-wise lists of the ouistanding balances
on the date of introduction of this System They will intimate the amount
of these outstanding balances to the Project/Regional Accounts Of{' icers
concerned. On receipt of this information the Project{Regional Accounts
Officers shall ensuzre that monthly deductions on-account of advances
drawn b}l{ employees on their respective payrolls or interest acerued -
thereon are iﬂvariably made from tlw-.eir‘ salaries and remitted o llie
Director Establishment and Accounts monthly in the form of crossed
checks/bank drafts. -

The Bank Drafts / Checks from the Project/Regional Accounts Officers
representing recoveries of interest on foans and édvances shall be

accounted for in the Cash Boeck of the Direclor Establishment and

~Accounts and deposited into the refevant Bank Account. The receipt will

be credited to the respective subsidiary account of the control account

“[nterest on Loans and Advances by the Authority.”
For keeping a proper watch over the recoverable amounts of various
Loans and Advances to the employees of NHA, an appropriate account

like “House Bunldmg Advances-Emponees of NHA” shall be opened and

-updated w1=,h each addition/recovery of advance. -

The Ministry of Communications shall be requested to make separate

allocation of funds under the head “Loans and Advances” in the Annual
] .
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Establishment Budget. Out of the budget grant, the General Manager
Finance shall distribute the budget grant for Loans and Advances to the
various pfoj,ectsfregions and other formations of NHA. The accounting
arrangement vlvill be the same as are applicable to the budget grant for
other Establishment Charges.

The payment shall be made by the Proljec_t:’Regio'nal Accounts Officers to
the employees 'of their respective area against sanction issued by the
competenfaﬁthority and charged to the appropriate head under “Loans and
Advances”. The paid voucher may be sent to the Director Establishment

and Accounts with the monthly accounts, who will maintain the accounts

of “Loans and Advances.”

While conduc;ing scrutiﬁy o-f establishment paymenis fplloxﬁng aspecls
are réquired to be examined. .

s Budget appropriation.

. Apprbv_al/sanciion of the Competent Authority.

»  Admissibility under laid down rules, regulalions and procedures.

¢ The bill/claim should be correct and complete in all respects.

PAY AND ALLOWANCES:

Pay Rules framed by Finance Division shall apply ﬂherc no rules of the
Authority have been notified.

Allowances shall be paid as per the rules, regulations and procedures of
the Authority.

While making payments of pay and aflowances, it shall be ensured that the

authorized scales/strength of each cadre is not exceeded.

K i S R
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' TRAVELLING ALLOWANCES/DAILY ALLOWANCES:

6.42 The rules regﬁlatioms and procedures of the Federal Government shédl be
followed for working out the admissibility of the travelling and daily
allowances. ‘ | .

o 6.43 For V{c)rking out the daily allowance the ﬁay écale structure of the Federal

Government shall be adopted as reference.

HousEk HIRING:

'6.44  The entitlements as fixed and revised by the Authority form time to time

shall be applicable for payment of House Hiring

645  All the rules, regulations and procedures of the Authority ﬁnd_ Federél

Government shall be followed as and where applicable.

MEDICAL CHARGES
646  Expenditure on account of Medical cover lo the employees of the
Authority,'deputationists their families and dependants shall be govertied

under NHA’s medical policy and the rules of the Federal Government -

TRANSPORT CHARGES

6.47 Expenditure on account of transportation and vehicles on the pool of NHA

shall be governed under the Trérisport Policy of NHA.

MISEELLANEQUS CHARGES -
648 Expenditure on account of Miscellaneous Charges, e.g., official
telephones, purchase of office tool and plants, furniture and fixture, rents

and taxes, purchase of stationary, ete shall be watched as per the

“Delegation of Powers” and specified authorization and entitlement.

i
i
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CHAPTER 7

CHART OF ACCOUNTS

7.L Chart of accounts is a logical and scientific arrangement of the accounis with

flexibility for incorporation of new accounts without disturbing the original scheme of

accounts. It facilitates the easier handlihg of accounts and quick retrieval of required
information and data.

7.2 The chart of accounts has been devised 1o maintain the accounting records in inanual
as well as electronic dala processing (EDP) enviranment o achieve the fullowing

main objectives:

. ¢ Maintenance of &ccotmting tecords in order to meet the different requirements of
i the management; C )
| * Accurate and expeditious compilation of periodical financial statements and
|
. reports; | _
] * Prompt and accurate provision of sufficient information 1o the management
I i regarding operating results of (he Authority for quick decision making; and

o Facilitate the prebaraﬁon of financial analysis and management information

reports. | |
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00 og 00 Account Code
00 . Control Code
00 Sub Control Code
00

Detail Code

0d.  The conirol code representing the [irst (wo digits has been allocaled o the
main groups of Anghority's transactions, Some of the conirol codes are:
01 00 00 Fixed assets cost - NHA possession
: !
02 00 00 Fixed assets cost - Consultants/Contractors possession \‘
03 00 00 Accumilated depreciatiumanmrti'zlali(jn - Fixed asseis in possession of
NHA
04 00 00 Accunulated deprecialionfamortizatic_m - Fixed assets in possession of
consultants/contractors of NHA
..050000.
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(6 00 00

07 00 00

08 60 80

09 00 00,

1000 00

110000

120000

Choeples 7005 et o0f Seeny

Asse?s acquired under finance lease arrangements
Accumulated amortization of assets subject to finance lease
Long term investments -

Long te'rr-"n dcposi'is

Long term loans to employees

Long term prepaynients

Deferred costs

The third and fourth digits of each account code represent the subsidiary groups of the

contrel accounts e.g., under the head "Fixed assels cost - N[HA possession" {(Control

code 01 .00.00), the following sub control codes shall be used:

010000

010100

010200  Leasehold land

Freeheld land

FIXED ASSETS COST - NHA POSSESSION

Sub control

Sub control




i . . —

0103 00
01 04 00
01.05 00
010600

01 07 00

01 08 00

01 09 00

01 10 00

011100

01 12 00
01 13 00
01 i4 00
011500

0l 16 00

011700

Uhapier 7

Roads on freehold land

Roads on leaseliold land

Bridges

Building anclll civil construction on freehold land

Building and civil construction on leasehold fand

Plant and machinery

Vehicles
Drawing survey and testing equipments

Office equipment

- Computers

Electric and gas installations
Telecommunication installations
Furniture and fixtures

Library books

CoJAms and ammunition. o

Sl L Acenag i g

Sub contro}

Sub control

Sub control

Sulb control

Sub control

© Sub control

96

Sub control

Sub conl’i‘ol

Sub contryl

Sub control

Sub conliol

Sub control

Sub control

Sub conlrol

Sub-control-
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7.6 Fifth and sixth digits of each zccount code represent the detail codes showing the
details of the sub control accounts. e.g; lor "Establishment expernises” (Account code

71.00.00), the last two digits shall be used for detail classification of a certain expense

as explained below:

-.-I - '”-'- "'-' + - - - - -

| - 710000 ESTABLISHMENT EXPENSES o Control
711800 Rental charges y ~ Sub control
_l 71 18 01 Rental charges - NHA offices Detail
‘ l 711802 Rental charges-Employees/staff accommodation ' Detail
. 711803  Rental charges - Guest houses =~ _ '- o Deiail
R | .
' 712100 Molor vehicle running expenses Sub contro!
| |
' 712101 Motor vehicle POL charges Detail
. . |
: _ . 712102 Motor vehicle repair and maintenance expenses Detail
-
‘ l 712103 Motor vehicle insurance expenses _ ' Detat!
| 712104 Motor vehicie other running expenses Detail

AL AR L
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7.7 As mentioned in the annexed chart of accounts, account type expresses the kind of
l account as explained below:
_ * - Account type "[" replesenis the main Lonuol accounts i which direct posting of
l tlansactlons 18 ot permiited and all relevant suh-comrob’delai] accounts with
' account type "2" anc/or "3" shall be accumuiated in thig voucher type.
] -+
-.| * Account type "2" refers to the sub contml accounls where direct entry of vouchers
| - 1s not allowed and all relevant detail accounts with account type "3" shall be
I accumulated in this voucher type.
I *  Account type "3" expresses the detall or sub.control accounts ip whsch direct
- voucher entry is permzttcd
* Account type "4" denotes the main control accounts which allows the direct
l voucher entry.
l 7.8 Hypothetically, account types are explained below:
l Account Description + Acecount Nature of Account
Code ’ Type
' 35.00.00- Provision for doubtful ' 4 Main controf -
g receivables Transactions allowed
l 71.00.00 Establishment Lxpenses I

Main control T; ansaclmns not .

TR e i s
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' Account Description Account . Nature of Account
' Code _' Type
I ' 71.01.00 Salaries _ 3 Sub control -
' | B ~ Transactions allowed
' 71.02.00 Wages ' 3 Sub control -
| Transactions allowed
71.03.00 Overtime 3 Sub cantrol -
. . Transactions allowed
| : '
' 1 71.04.00 Medical expenses S Sub contro] -
| ' Transactions allowed
- 710500 Utilities to staff 2 Subcontrol -
l | Transactions not allowed
= 71.05.01 Utilities to staff - : 3 _ Sub _coyn[rul -
l _ Electricity Transaclions allowed
' 71.05.02 | Utilities to staff - : 3 Sub conltrol -
Telephone - . Transactions allowed
T 710503 Utilities to staff - 3 Sub control -
I Gas ) Transactions atlowed
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Utilities to staff - 3 Sub control -

Water

Transactions allowed -

srrarizc 100

7.9  Detailed transaction record regarding any account appearing in master scheme of chart

of accounts shall be maintained through subsidiary [edger accounts. For example;

details in respect of retention money and securily deposits from each

consultant/contractor shall be entered in the respective subsidiary ledger account of

each consultant and contractor.

7.10  Subsidiary ledger code shall comprise of four digits. This codé shall be in addition (o

account code (Six digits) as explained below:

~ Main
Account

Code

e A

530000

Main

Account

Code

53 01 00

530100

~from coniractors - Messrs ABC Ltd, ~

b A S S 5%

R e e L P

Subsidiary

Subsidiary
. Ledger

Code . Description - Classification
Retention money/security deposits Control

Subsidiary

Ledger

Code . Description Cl:tssiﬁca_tiun
Retention ﬁloney/securiiy'deposits Sub controt
from contractors '
Retention moneylsecufity deposiis

R TR
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) |
" 530100 0002 Retention money/security deposits
from contractors - Messrs XYZ Ltd.
WORK CODE '

s odrugd

T pveer rergae - 101

Subsidiary

7.1 It is designed to facilitate the project/work wise classification and analysis of

transactions and balances appearing in the subsidiaty ledger accounts of consultants.

contractors and suppliers etc. -

7.12  Work code consists of four digits. It is in addition to subsidiary account code and is

Description

explained below:
Main Su-bsidia.r}'
Account Ledger = Work
Code . Codf: : Code’
530000
- 530100
530100 0001

Subsidiary -

. Ledger ~~ Work

Retention money/security

deposits

Retention money/security

deposits {rom conlractors

Relention money/security

- deposits from contractors -

Messrs ABC _Ltcl. )

Classifi_catilon /

Control

‘Sub conlrol

Subsidiary
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"Code Code Code Description Classification
530100 0001 ’ 0001 Retention money/security Subsidiary
" deposits from contractors - with work

Messrs. ABC Lid. - Project A~ code

530100 0001 0002 . Retention money/security Subsidiary
| deposits from contractors - with work

Messs. ABC Lid. - Project B code

530100 0001 0003 Retention money/security Subsidiary
depostts from contractors -. with work

Messrs. ABC Ltd. - Project C code

7.13  As evident from above, by using the work code facility, one shall be able to analyze
that how much of the total amounl of securily deposits of Messrs. ABC Limited

pertains to each project/work being carried out by the company.

AMENDMENT IN CHART OF ACCOUNTS FILE AND OPENING OF NEW
ACCOUNTS

a

7.14 No amendment or addition in ‘main chart of accounts shall be made by any
regional/project office without prior writien approval of head office. However,
amendments or additions/deletions in subsidiary fedger {iles and work code files can

be made by the réspective regional/project offices by themselves,

7.15 In case if any regional/project office requires any additiont or amendment in main chart

of accounts file, a written request to the head office in this regard shall be addressed

& .
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by the respective regional/project office. The head office, after evaluating the demand,
may allow or disallow the request. Permission of head office for any amendment or
addition in chart of accounts shall be evidenced through an official circular from the

office of the head of the finance and accounting department.

7.16  These official circulars for amendment or addition in chart of account f' 1e shall be sent
by the head office to all 1eg10na]!project offices including the requisitioning

regional/project office in order to enable each 1eg10nalfp10jet,t office to updale their

respective chart of accounts files.
CHART OF ACCOUNTS
aAv Thc'_complelr: chart of account is set qut below:

ACCOUNT ACCQUNT

CODE TYPE TITLE OF ACCOUNT

0L00.00 1 ~ FIXED ASSETS COST - NIHA POSSESSION
'/Oi.ﬂl 00 k! _ Freéhoid land

D1.02.00. 3 Leasehold land

ACCOUNT ACCOUNT

R R
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l Ny
l  CODE TYPE TITLE OF ACCOUNT
l ' 01.03.00 3  Roads on freehold land
l 01.04.00 3 Roads on leasehold land
' 01.05.00 3 Bridges -
' ' . 01.06.00 3 Buildings and civil construction on freehold land
—'_ l 01.07.00 -3 Buildings and civil coﬁstruction on leasehold land
' 01.08.00 3 Plantand machi_ﬁery
' -, 01.09.00 3 Vehicles
l 01.10.00 3 Drawing; survey and lesling equipiment
l (1.11.00 3 - Office equipment
' I 01.12.00 3 Computers
. l 01.13.00 3 Electric and gas installations
: I 01.14.00 3 Telecommunication installations
1 - ~
b 01.15.00 3 " Pusniture and fixtures
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1
| I | |
‘CODE "TYPE TITLE OF ACCOUNT
o
o 01.16.00 3 Library books
| | |
01.17.00 3 | Arms and ammunition
| I
| l | 02.00.00 1 FIXED ASSETS COST - CONSULTANTSI CONTRACTOIRS
) ' POSSESSION |
| B |
— l 02.08.00 3 Plant and ma'chinery
' 02.09.00 | 3 Vehicles
l II_OQ-.IQ.OO o 3 . Drawing, survey and testing eqt-li'pmeni_
'_ | 02.11.00 3 bfﬁcc equipment
l 02.12.00 3 | ' Compulérs
l 02.13.00 3 Electric and gas installations
l 02.14.00 3 Telecommunication installations
l 02.15.00 3 o Furniture and fixtures
1 “‘
1 |
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' ACCOUNT ACCOUNT
CODE -  TYPE TITLE OF ACCOUNT
02.16.00 3 Library books
02.17.00 3 - Arms and ammunition
03.00.00 1 ACCUMULATED DEPRECIATION/AMORTIZATION -

FIXED ASSETS IN POSSESSION OF NHA

03.02.00 : | 3 Leasehold [and
030300 3 Roads onll'r_.e.eho.ld land
. 0.3‘04.0{5 3 Roads on leasehold land
03.05.00 3 Bridges
0,3.06;00' 3 Building aﬁd civil conslructionron freehold land
03.07.00 3 ~ Building and civil constmcl;on on feasehold land
03.08.00 3 Plant and mlachineljl
03:09.00 3 | o Vehicles
03.10.00 3 ~ Drawing, survey and testing equipment
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| I
| " ACCOUNT ACCOUNT
| ~ CODE TYPE TITLE OF ACCOUNT
| l ;?:.1“]“(;;“- _ ;a ------------- ;) ffice equipment o
' ' ' 03.12.00 3 Computers
l . 03.13.00 3 Electric and gas installations
| ' 03: 14.00 - 3 ' Telecommunication installations
L '
' 03.15.00 3 Furniture and fixtures
| S
| 03.16.00 3 Library books
o 03.17.00 3 Arms and ammunition ‘
04.00.00 1 ACCUMULATED DEPRECIATION - FIXED ASSETS IN
i l _ POSSESSION OF CONSU LTANTS/CONTRACTORS OF
| NHA |
1
' 04.08.00 3. Plant and rnachiner?,r |
' 04.09.00 3 I. Vehicles
l 04. 10..[‘)0 3 - Drawing, survey and testing eéﬁipnient
I B 04.11.00 3 Office equipment
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' ACCOUNT ACCOUNT

CODE TYPE-
mizos 3
04.13.00 3
04.14.00 3
04.15.00 | 3
041600 3
041700 3
45.00.00 .
05.01.00 2
05.02.00 2
05.03.00 2
05.04.00 2
os.os.'oo_ 2

05.06.00 2

TITLE OF ACCOUNT

,Compu.ters

Electric_a_nd gas installations
Telecommunilcation installations |

Furniture and ﬂxturesl

L-i brary books

&1‘1}15 énd ammuni_lioh

CA-PII'!'AL l’-ROJEIC'Il"S N PRdéR LSS

Head ofﬁce projects in progress

Baluchistan regional office projects in pl‘dgl'ess
NWF P regional office projects in progress
Punjab - North regional office projects in progress
Punjab - South regional office projects in progress

Sindh regional ofﬁce-proj'ects in progress
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050601 3 °  KotriBridge & Hyderabad Bypass
05.07.00 2 ~ Lahore - Islamabad motorway projects in progress
05.07.01 - 3  Lahore Islamabad motorway project (work in progress)

05.07.25 . 3 o General Expenses (LIMP) -

05.08.00 2 Indus highway projects in progress

05.08.01 3 Indus highway project - Sectien 1

05.08.02

Lad

Indus highway project - Section 2

Q5.08.04 3 Indus highway projecfu - Section 4
65 08.05 | 3 .III]dUS highway proj-ect - Section §
05.08.06 _ 3 Indus highway project - Section 6
05.08.07 3 Indus highway project - Section 7
'05.08_._0{8 -3 Indus highway project - Section 8

050809 '3 Indus highway project - Section 9

050810 3 - Indus highway project - Section 10

|
l : -;05..08_.03 3 . Indus highway project - Section 3
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: . ACCOUNT ACCQUNT .

' | CODE - TYPE | TITLE OF ACCOUNT
I ' ;]_;(;;1"1““ 3 ------------- 11 1dus highway pro_i;ect . Seclio-n 11

l 05.08.12 3 Indus highway pr_oject- Section 12

':- 05.08.13 3 Indus highway project - Section 12 A
D 05.08.14 3 Indus highway project - Section 12 B
05.08.15 - - 3 Indus highway project ~ Section 13

I _

05.08.25 3 - .111dlus highway project - General expenses
| $5.09.00 2 Fourth high\#ay projecls i progress

»l 05.09.01 3 Fourth highway projects ~ Con_tract #01
' 05.09.02 3 | Foutth higp{vay projects ~ Contract # 02

| ' 05 .09.03_ 3 Fourth Fli ghy\-‘ay projects — Cmﬁréct #03
l 05.09.04 3 . Fourth highway projects — Contract # 04
:l 05.09.05 3 Fom'th highway projects -~ Contract # 05
l | .. % 05.09.06 _ 3 Foufth high\\.fay projects — Contract # 06

. 3
: :
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|
| ' ACCOUNT ACCOUNT
1 CODE  TYPE TITLE OF ACCOUNT
._ l | _O~5"{-]_9_- (;m ;_m_m"mi; ourth highway projects — Contract # 07
I 05.09.08 _ 3 | Fourth highway projects — Contrac-;t # 08.
I 05:09.09_ 3 -_ Fourth Iliéfl\\‘a}' proje'cts — Contract # 09
' _ 05.09.10 -3 - Fourth highway projé‘cts - Cdnllract #10 ,
— ' 05.09.11 3 | Fourth highwav p;rojecls - Contr‘act #11
' l 05.09.12 3 | Fourth hggh\_\‘a}‘ p;‘oj_ects - qultl‘act #12 |
i 05.09.13 3 Fourth highway projects ~ Contract # 13
. 05.09.14 E Fourth highway projects — Contract # 14 .
1 - '
05.09.15 3 - Fourth highway projecté - Contract # 15
05.09.16 3 Fourth highway projects — Contract # 16
05.09.17 3 Fourth highway projects — Contract # 17
. . 05.09.18 3. Fouwth highway projects — Contract # 18
l ..I 05.09.19 3 Fourth highway prpjects — Conlract # 19




|
| ‘ACCOUNT ACCOUNT
] coor rvee TITLE OF ACCOUNT
' | {-);(;-9—?;;-“ - ;m-w“.-:;ourth highway projel:l:: -(:;-‘l;;:;; 20
' 05.09.21 . 3 l;“_ourth highway projects — Co_'ntraf:t #21
' 05.09.22 3 Fourth highway projects — Contract # 22
l 05.09.23 3 Fourth highway.projects ~ Contracl # 23
) I 05.09.24 3 Fourth highway projects — Contract # 24
l 05.09.25 3 FOLirth highway projects — Contract # 25
¢ 05.09.26 3 Fourth highway projects — Contract # 26
1
| 05.09.27 3 Fourth highway projects - Contract # 27
105.09.28 3 Fourth highwéy projects - Contract # 28
f . |
05.09.29 3  Fourth highway projects — Contract # 29
' :
- 05.0030 3 Fourth highway projects — Contract # 30
1
l _ _05‘09.31 ' 3 Fourlh highway projects — Contract #3 1
l | 05.09.32 3 F ourtlh highwa_\} projects — Contract # 32
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ACCOUNT . ACCOQUNT

CODE
T
05.09.34
05.09.35
05.09.36
05.09.37
05.09.38
05.09.39
05.09.40
05.09.41
05.09.42
05.09.43
050944

03.09.45

TYPE

LN

e e

Clleneatoeg 70 0 By =

TITLE OF ACCOUNT

Fourth highway projects ~ Contract # 33
“Fourth highway projects - Contract # 34

Fourth highway projects — Contract # 35

Fourth highway projects - Contract # 37

- Fourth highway projects — Contract # 36

Fourth highway projects — Contract # 38

Foﬁﬁh highway prbjects - Cpmmct #39
Fourth highway projects — Conlract # 40
F 0&1‘1_}1 kighway projects — Contract # 41
Foﬁrth highway pfoj_ects ~ Contract # 42
Fourth hiéhway projects — COllll:E.lCt #43
Fourth hi ghwéy projects — Contract # 44

Fourth highway projects — Contract # 45

!

e R A e R R SR T T A R PR R




ACCOUNT ACCOUNT

CODE TYPE
on 1
05.0947 = 3
05.09.48 3
05.09.49 3
05.09.50 3
- 05.10.00 __2
05.11.00 2
05.11.01 3
05.11.02 3
0'5.11.03 | 3
05.11.04 3
05.1_1'.05 3
05.11.06 3

—
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TITLE OF ACCOUNT

RO

Fourth highway projects — Contract # 46

Fpurth highway prbjectg ~ Coﬁtract #47

Fourth highway projects — Contract # 48

Fourth h-i_ghway projects — Contract # 49

Fou.r& highway projects — General expenses

E ifth highway projects in pro gfgss .

Flood Damages Rehabilitation Projects

Flgod Damages Rehabilitalién Projects — Maﬁg[a Bridge
Flood Damages Rehabililation Projects — Karoie Bridge
Flood Damages Rehabilitation Projects — K§11ala Bridge
F loor;l Damages Rehabilitation_Projects —Gan Habibullah Br.‘
Flood Damages Rehabilitation l%rojects —-.on N-5

Flood Damages Relabilitation Projecis - Removable Bridges




[

v 1 ; is
ACCOUNT ACCOUNT
CODE TYPE TITLE OF ACCOUNT
;}5:'-]:-(-}:/—“- 3 Flood Damages Rehabilitation Projects - AJK Briéi geé.. B
05.11.08 " 3 )_F'lood Damages (FD-94) 1151 (on N-55)
05.11.09 3 | Flood Damages (FD_—94).1 152 (on N-70)
05.11.10 3 Flesd Damages (FD-94) 1-153 (on N=70)
05.11.11 -3 Elood Damages (FD-94) 162 (on N-40)
05.11.12 3 Fioodl. Damages (F.D-%) 163 (on N-30) _
05.11.13 3 Fiood-Damag.e.s (FD-94)-] 64 (on ﬁ~65)
05.11.14 3 ) F:IO(I}d Damages (FD-94) 165 (on N-70)
05.11.15 3 Floed Damages (FD-94) Sakhi Sarwar Nullah__
05.11.16 3 Flood Danmé,es (FD-94) Mithawar Nultah
05. 1 1.17 3 Flood Damages (FD-94) Girdu ﬁullah
05 .1'1.991 3 Flood Damlages ~ General eXpe.nsgs
(5.12.00 2 Transpaort secter projects in progress

TR R G e R R
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ACCOUNT ACCOUNT |
CODE  TYPE TITLE OF ACCOUNT

Ll T ———

05.12.01. 3 Transport s’ectof project |

.05.13.00 - Feasibilily’stu_dies |

05.13.01 : 3 Feasibility study— Sheikhupura, Mlullail._ DG Khan Motorway
3

035.13.02 Feasibility study = Kalat, Mastuﬁg. Quelta

_05.1}.03 | 3 Feasibility study- Lakpass, Nowkundi
1 | -
o 05.13.04 - 3 Feasibility study ~ Harrow Park
f 05.13.05 3 Feasibility study~ Gawadar to Ratodero Road- _
0513.06 3 Feasibility study— D.1.Khan, Mughalko! Road
1 |
_‘ - 0i13.07 3 ' Feasibility study — Sukkar Bypass -
_ 05.13.08" | 3 ' Féasibiiity study —~ NHA Head Office Building
1 | |
. 03.13.09 3 Feasibility study; Dargai, Saidu, Kalam .
1 §
i 05.13.10 3 Feasibility study- Makren Coastal Road
l‘ - 05.13.11 3 Feasibility study— General Speéiﬁcation of projects -
l o S e




CODE

05.13.12
05.13.13
05.13.14

*

05.13.15

i

i t
:
T )

i

H

i

f

[

|

!

05.13.16

05.13.17

05.13.18.
05.13.19
05.13.20
- 05.’i3‘.21
05.13.22

05.13.23

[
L
—_
L
[
i

ACCOUNT ACCOUNT

TYPE

~

3

"y
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TITLE OF ACCOUNT

T easibilily study- Lowari Tunnel project

_Feasibility study— Kotli Sattian B
Feasibility study- Additional ‘C‘arr_iageway (N-5) .-
Feasil:;ilit_),r study— Other schemes, Design revie\y of structures
Feasibility study- Taxi[a overhead bridge
Feasibility study— Lahore Bypass _
Feasibility study- [slamabad Murree ddal carri_agewa}
Feasibility sludy- Jhika Gali, Satra Mile
Feasibility study—-Safab — Kalat road pro:fect
F easibi_lity study— Karacllli-Hub-Dharoji-_Kakk-ar Road
Feasibility study- Pakpa[[_an
Feasibility study— General, N-ZS, Quetta, Chamman

Feasibility study — Pindi Bhaitian (Gojra Section)
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ACCOUNT ACCOUNT

CODE TYPE TITLE OF ACCOUNT
05.13.25 3 Feasibilily study — Latkana — Nowdero road
05,13.26 3 ' Feasibility study ~Fine collection (Weigh bridges at Margala)
05.13.27 3 Feeis_ibilily study —_Chilral'—_ Ishkashim Highway
05.13.28 3 Feasibility study — Survey & design of Topi — Darband road
i -—-l i
- 05.13.29 3 Feasibility study — Overhead Bridge at Shahdara -

05.15.00 2 - Abandoned projects
05.15.01 i Islamabad-Peshawar Motorway Project (IPMP)
05, 16.00 2 HP sub-office projects in progress

05.16.01 3 Kharian - Rawalpindi project

05.16.03 3 Lassan Nawab - Seri Dhanakka project
05.16.04 3 Abbotabad - Hassan Abdal project (N-35)

(5.16.05 3 Chablat - Nowshera road project

|

B

|

|

R |
‘ ' 05.16.02 3 Garu - Ketti Bandar project
L

|

|
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- - ACCOUNT ACCOUNT _ _
_ l CODE TYPE 'TITLE OF ACCOUNT
ll 05:16.06 3 Barian Nathiagali road project
: ' 05.16.07 3 - Maintenance projects
' | 05.16.08 - 3 Mansehra Chilas raod project
I 05.16.09 3. . Karakoram Highway project (KKH)
; l 05.16.10 3 Benazir Avenue (Kuri Road)
% 05.16.11 o3 Afghanistan road project
. 05.12.12 - 3 Chaman - Kandhar road project
| C - 05.17.00 2 Lalrore - Okara project |
| l 05.17.01 3 Lahore - Okara project section | (FHP).
| l 05.17.02 3 ~ Lahore - Okara project section II
‘ 05.17.05 3 Lahore ~ Ckara prdjeét — General expenses
L | o
| _ l 05.18.00. -2 4th HP sub-office projects in progress
: ' 05.18.01 3 Lahore bypass project
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ACCOUNT ACCOUNT

§

CODE - TYPE | TITLE OF ACCOUNT_
;J—S-TQ;(;“ ' ;m- -------- H _ai!a_ Mianchunnu project -
05.19.01 3 - HMP-Hala Sakrand section
05.19.02 3 HMP - Sakrand Moro (1) section
. 05.19.03 3 HMP - Sakrand Moro (1} Secti():{1

| 05.19.04 3 | HMP - Moro - Kotri Kabir section

1 | | |
05.19.05 3 HMP - Kotii Kabir - Babc_arlo section

B 05.19.06 3 | - HMP - Baberlo - Ghotki section

: 1 05.19.07 3 . HMP - Ghotki - Ubaro section

1 S

' _' 0l5.19.08- - 3 IHMP - Rohro bypass bridge

I | 05.19.09 3 I“Ii_’MP ~Ubaro Rahiﬁ; Ya} Khan section

l 05.19.10 3 - HMP -Bahawalpur - Multan section

l | 05. lé_.l i 3 HMP - Multan - Mianchunnu.sectim'i

_ ' a 05.19.12 3 HMI; - Lahore - Gujranwala section

!




|
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|
ACCOUNT ACCOUNT |
l CODE TYPE ) “TITLE OF ACCOUNT
' ;);1:;;-“ 3 | HMP - General expenses
' 05.26.00 2 Karachi to Chamman Highway (N-25)
| 05.20.01 3 . N-25 - Uthal Bella section
05.20.02 3 N-25 - Sorab Kalat section _
R | |
| | 05.20.03 3 N-25 - Ratodero - Shahdad Kot section
» S
: 05.20.04 3 N-25 - Shahdad Kot - Khuzdar section
05.21.00 | 2 Dalbadin - Nowkandi project in p-rogress
i |
' | 05.21.01 3. Dalbadin - Nowkandi project - section HI A
' 05.21.02 3 ~ Dalbadin - Nowkandi project - section Il B
-I Q5.22.00 ' 2 Headquarters sub-office’s other projects i:lipl'ogfess
l | 05.22.01 | 3 Traffic Count Programine Project
| 05.22..02_, 3 Traffic Engiueering Unit
l : 05.22.03 3 | | Construction supervision of Sukkur Bypass




i
_:," et o i ¢ 122
1 - _
' ACCOUNT ACCOUNT
L | CODE  TYPE =~ TITLE OF ACCOUNT
Ioone 0 G -
' | . 95.22.05 o 3 | Is)_amabad, Murree (Satra Mile)
' 05.22.06 3 Wazirabad 0v¢rhéad bridge
l 05.22.07 3 ~ Farm to Market roéd pfo‘ject
' - 05.22.08 3 Provincia_ﬂ higlway project - Talibwala bridge
05.22.09. 3 2 nd. Highway Project
C o 05.22.10 3 . Road Safety Study
1 o
05.22.11 3 Kohat Tunnel Project
1 |
05.22.12 .3 - ADP Cell — Grant for 1:15 operations
1 |
l 05.22.13 | 3 | Tallnecl:r—e-Pakistan
l 05.23.00 2 .' Maintenance Backlog Reduction Programme (MBRP)
i s2301 3  MBRP - Contract# |
l C 052302 3 . MBRP- Contract #2 (c-?oorzlon N-25). |

4‘?«&“,«3@ S E
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| l .h )
| ACCOUNT ACCOUNT

l CODE TYPE TITLE OF ACCOUNT

I s 5 wm-commmcmomsonay
| I 0523.04 | | 3 - MBRP - Contract # 4 (7003A; N-35)

| I . 0523.05 3 MBRP - Contract # 5 (7003B; N-35)

' l 05.23.06 3. MBRP - Contract # 6 (7004; N-5)
= I ' :

' - 05.23.07 3 MBRP - Contract # 7 (7004, Bridge N-5)
I
05-'23‘08. 3 MBRP - Confract # 8 (7005; N-25)
- 05.23.09 3 MBRP ~ Contract # 9 (7006A; N-35)

’ T

| l 05.23.10 3 MBRP - Contract # 10 (7006; N-35)

: 05.23.11 3 ' MBRP - Contract # 11(7007)

1 - |

l Cops2312 3 MBRP — Contract # 12 (7008)

l 05.23.13 3 MBRP - Contract # 13 (7009)

l 05.23.14 | 3 MBRP ~ Coniract # 14 (7010)

l - 0523.15 . 3 | MBRP — Contract # 15 (7011A; N-5)
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ACCOUNT ACCOUNT

CODE TYPE
Bois - 3
05.23.17 3
052318 3
05.23.19 3
052320 3
052320 3
05.23.22 3
05.23.23 3
05.23.24 3
05.23.25 3
05.23.26 3
052327 3
052328 3

* MBRP — Contract # 21 (7015)

MBRP — Contract # 22 (7016)

- MBRP - Contract # 25 (7019

Chapter T havi 0 Agoraggt e 124

TITLE OF ACCOUNT

MBRP - Coittract # 16 (701 [ B; N-5)
MBI:{P — Contract # 17 f?OI 1C; N-.S)
MBRP ~ Contsact # |8 (7012: N-5)
MBRP - Contract # 19 (7013; N-5)

MBRP - Contract # 20 (7014; N-5)

MBRP — Contract # 23 (7017) |

MBRP — Contract # 24 (7018)

MBRP — Contract # 26 (7020)
MBRP — Contract # 27 (7021)

MBRP — Contract # 28 (7022)
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) ACCOUNT ACCOUNT
CODE  TYPE TITLE OF ACCOUNT
05 2329 - :m--—m_-;rBRP — Contract #29 {7023) )
0'5.23.3(j 3 B MBRP ~ Contract # 30 (7024)
052331 3 | MBRP - Contract# 31 (7025) *
052332 3 MBRP- Contract# 32 (7026)
052333 3 MBR;’ - Contract # 33 (fozy}

0052334 - 3 MBRP — Contract # 34 (7028)
L 0523.35 - 3+ MBRP- Contract #35 (7029)

o "05.2%.36 3 | ..: MBRP - Co';{tract # 36 (7030)
- 05.;_3_,37 3 MBRP — Contract #.37 (7031)
- 05.2-3_.38 o 3 - MBRP ;_Ccrmracr # 38 (7032) |
| 05.23.39 " 3 MBRP — contréct# 39 (7033)
05.23.40 3 MBRP- Contract#40 (7034)
05.23.41 | 3 MBRP ~ Contract # 4] (70354; N-25)

2t R N T i T R
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ACCOUNT ACCOUNT

CODE TYPE
spe s
'05.23_43_ 3 _-
052344 3
05.23.45 3
"05.23.46 3
05.23.4? 3
05.23.48 3
051399 3 |
05.24.00 2
05.24.01 3
05.24.02 3
05.24.03 3
05.24.04 3

"TIFLE OFACCOUNT

MBRP - Contact # 42 (70358 N-25)
MBRP - .C_on-l'_rz_tct # 43 (703 Slj; N;QS)
MBRP ~ _Con.trac_t #44 (?(;351-1; N-25)
MBRP - Contra.‘.:t # 45 (7035I°; N-25)
MBRP — Contract # 46 (7035G; NQS)
MBRE - Contract # 47 (FD-15 l‘)
MBRI" — Contract # 48 (FD-150)
MBRP — General expenses
Résurfgcing Strengthening 1’1‘bgramme (RSP)
RSP - Conlrac.t #7101 (N-5)

RSP — {;'Olltlfa{.‘.t #7102 (N‘.-S)

RSP — Contract # 7103 (N-5)

RSP+ Conlract # 7104 (N-5)

126




ACCOUNT ACCOUNT

CODE  TYPE TITLE OF ACCOUNT
| 05.24.05 3 RSP — Contract # 7105 (N-5)

05.24.06 - 3 RSP - Contract # 7106 {N-5) .
j _

05.24.07 3 RSP - Contract # 7107 (N-5)

05.24.08 3 RSP — Contract # 7108 (N-5)
05.24.09 3 RSP — Contract # 7105(N-55)
05.24.10 3 RSP — Contract #7109T (N-55)

- )
05.24.11 3 . RSP —~Contract # 71 10 (N-65)

s

05.24.12 RSP - Contract #7111 (N-23)

05.24.13 3 RSP — Contract # 711 1A (N-25)

05.24.14

[N

RSP - Contract # 7112 (N-63)

05.24.15 3 RSP — Contract # 7113 (N-40)
05.24.16 3 RSP ~ Contract #7114 (N-40)
05.24.17 3 RSP - Contract # 7115 (N-40)



]
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- EA'CCO_UNT ACCOUNT
l ~ CODE TYPE - TITLE OF ACCOUNT
l 05 24 18 ' 3RSP ~ Contract #7116 (N-50)
' .65.24. 19 3 RSP- Con‘ti'.act #7117 N-55)
05.24.20 : 3 . RSP -Contract # 7118 (N-5)
1 o
| 05.24.21 -3 RSP-Contract # 7119 (N-5)
05.24.22 3 RSP - Contract # 7120 (N-5)
05.24.23 3 RSP~ Contract #712]
_ | 05.24.24 3 - RSP - Contract # 7122
1 |
' 05.24.25 3 RSP - Contract# 7123A (N-5)
l 05.2426 3 RSP - Contract # 71238 (N-5)
' 052427 3 RSP —Contract# 7124 (N-5) *
. : _05.24.28 3 " RSP - Contract # 71247 (N-3) '
' 052429 - 3 RSP - _pontract# 7125 (N-5)
l | 05.24.30 . 3 RSP — Contract # 7126 A (1:1-50')




CODE

05.24.31

©05.24,32
05.24.33

105.24.34

05.24.35

05.24.36

05.24.37

- 05.24.38

05.24.39

05.24.40

05.24.41

05.24.42

05.24.43

. ACCOUNT ACCOUNT
TYPE

Lilvapie:

TITLE OF ACCOUNT

3 RSP — Conl-t.ract # 71268 (N-50)
3 RSP — Contract # ?126(: (N-50)
3 RSP - Contract # 7127 (N-SS)

3 .' RSP — Contract # 7“1:28 {N-55)

3 RSP — Contract # 7129 (N-65)
3 - RSP - Contract # 7130 (N-65)

3 R-SP — Contract #7130A (N-65).
3 RSP - Contract #'?ljiA (N-GIS) |
3 RSP - Contract # 71318 (N-65)
3 RSP — Contract # 7131C (N-635)
3 RSP - Cont_ract,# 7132

3 RSP - Colml;acl: #7133 (N-70)

3

RSP - Contract # 7134




-

CODE
.
05.24.45
05.24 46
05.24.47
05.24.48
05.24.49

05,24.50

05.24.51

0524.52

05.24.53
05.24.54

05.24.55

05.24.56

ACCOUNT ACCOUNT

130

g e Sty il geenand

TYPE TITLE OF ACCOUNT

3 RéP — Contract # 7135

3 RSP — cm{tract #7136 (N-5)

3 RSP — Contract # ?_l 37 (N-3)

3. .RSP — Contract # 7.138 (N-5)

3 RSP — Contract # 7139 (N-50)

3 RSP - Contract # 7140 (N—:ﬁ)‘

3 RSP - Contract # 7141 (N-3)

3 RSP — Contract # 7142 (N-5)

3 [‘{SP — Contract # 71434 (N-70)

3 RSP — Contract # 7143B (N-70)

3 RSP = Contrad #7144

3 RSP — Contract # 7145

-3 RSP - Cont;act # 7146. ‘




o
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ACCOUNT ACCOUNT _
CODE TYPE ~ TITLE OF ACCOUNT
53457 3 RSP-Coah 74T
05.24.58 3 RSP Contract# 7148 (N-55)
05.24.59 o3 RSP —Contract # 7149
0524.60 - 3 RSP - Contract # 7150

05.24.61 3 I{_{SP - C'o'm.'-a@ #7151A (N-5)
05.24:62 : 3 RSP - commc_t #7151 (N-5)
05.24.63 3 RSP —Contract # 7I51C (N-S)
| 05.24.64 3 RSP - Coitract# 7151D (N-5)
05.24.65 3 | RSP — Contract # 7151E (N-35)
05.24.66 3 RSP — Contrict 4 7151F (N-35)
v | : |
. 05.24.67 3 : RSP —Contract # 7152
05.24.68 3 RSP~ Contract # 7153
052460 3 RSP — Contract # 7154
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| . ACCOUNT ACCOUNT
i CODE TYPE TITLE OF ACCOUNT
!.l e - "
; 052470 . 3 RSP-Contract# 7155
| .
|
1 . | |
I - 052471 3 - REP-Contract# 7156
N 05.24.72 3 RSP - Contract # 7157
| '
| 05.24.73 3 RSP~ Contract # 7158 °
i 05.24.74 3 RSP ~ Contract # 7159
| :l
05.24.75 3 RSP - Contract # 7160
B R
i 1. 05.24.76 3 RSP - Contract # 7161 (N-65)
{ :
. l 05.24.77 3 RSP - Contract # 7162A (N-65)
| |.. 052478 3 RSP - Contract # 71623 (N-65)
| ' 05.24.79 3 RSP - Contract # 7163
| l 05.24.80 3 RSP - Contract # 7164
' 05.24.81 3 RSP - Contract # 7165A (N-65) - | h
| . R . .
-
- S
. 05.24.82 3 RSP - Contract # 7165B (N-65)
|
mu'mmmmmm;wm@wwwxmmmmmwm@w: A e T
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_ ‘i) > TYPE ~ TITLEOF account o
BB i T —
| | |

S 4 g4 3 IRSP-—Cc_mlrécl#?167(1\!-5) .
l _
_'.24 99 -3 RSP - General expenses -
: '2 5.00 - 2 Land Manag'emem and Environmeny AI}‘"airs
__ '25 o1 - 3 Lénd management and environment affijrs
. '00 00 | 1 éSSETS ACQU!I_{ED UNDER FINANCE LEASE
160_00 i ) S ACCUMULATEb Amonmsﬁn‘loﬁ. olrr ASSETS

- _ R SUBJE_CT. TO FINANCE LEASE |

B

2 00.00 1 LONG TERM INVESTMENTS

1 y o

 00.00 1 LONG TERM DEPOS;TS ‘
| 8 . |
{' 01.00 3 Security deposits against eiectricity connectionsg

/ 02.00 3 Security deposits against télcphone connectiohs

i l.03° 00 _ 3 _ ' Se.curity deposiis agaigrst gas ;:onnections |

| 3.04‘ 00 3 _Secufity deposits agains water connections

e e R R R e e
D R e T ’




T

N .

1
1
i
-I

CODE

13.06.00
13.07.00
13.08.00
13.09.00

13.10.00

13.11.00 -

13.12.00

13.13.00
13.14.00
13.16.00
13.17.00

13.18.00

13.19.00

: L o T Dy i e g o
. a.!e.'lm-- T e e e L e R R

ACCOUNT ACCOUNT
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TYPE | TITLE QF ACCOUNT
;m“m-mS-ind regional office o
3 _ Lahore - Islamabad motorway proj;ect' office
3 Indus h]l'g's'lway project ofﬂce
3 Fourth lﬁ ghway_ project office
3 Fiﬁli-l1iél1way project office |
.3 ‘ Fm?.l..'.{h Higllway sub Ofﬁc’el | X
3 Ilnldus Highv_uay Sub Office
3 | | Head Quarters- Sub Office B
3 : Head Quarters — One percent special allocalion — ‘;.
| | e
| 4. GM Land .Ivianagement_& Enviromnen_tgl Affairs - 7/ o
3 Islamabad Peshawar Motorway P_roj.ect Office
3 Pindi Bhatiian F aisiafabad Motorway Project Office
3 Karachi Hyderabad Motorj\\fay Plolecl -




[

1 " hyast 2el o 1y

.1": ACCOUNT ACCOUNT |

CODE TYPE TITLE OF ACCOUNT -
' 132000 o3 GM Northern Areas & KKH

CURRE_NT ASSETS

| 15.00.00 1 - | STORES, SPARES AND LOOSE TOOLS

17.01.00 3 - Stores

17.02.00 3 Spares

1?_.03.00 3 Loose tgo-ls

l?.d4.00 | 3 Stores in transit

18.00.00 ' DEPOSITE WORKS IN PROGRESS

.18..0 .00 2 NHA head office

18.02.00 2 Baluchistan .1'eg,ional office

180300 2 NWEP regional office

13;04.00 2 I- Punjab regiona_l office - North

18.05.00 2 Punjab fegional office - South




[
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1 .
' ACCOUNT ACCOUNT |
®  copE TveE TITLE OF ACCOUNT
'  tammemeann - e
' 18.06.00 2 ‘Bind regicnal office
18.07.00 - 2 ~ Lahore - Islamabad motorway project office
3 18.08.00 2 Indus highway project oftice
' _
©18.09.00 2 Fourth highway project office
18.10.00 2 Fifth highway project office
l .
" 13.11.00 2 Fourth highway sub QFﬁce
' | 18.12.00 2 " lndus highway project office
l 18.13.00 2 Headquarters sub office
l 18.16.00 2 GM Land nianagement & envirgnmemal affairs office
' | 18.17.00 2 Islamabad Peshawar Motorway .l'?rojecl Office
' . 18.20.00 2 GM Northern Areas and KKH
l 19.00.00 ! OTHER PROJECTS AND WORKS IN PROGRESS
' .‘ 20.00.00 1 . ADVANCES TO LAND ACQUISITION COLLECTOR .
e e o e AGAINST ACQUISITION

?
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; l ACCOUNT ACCOUNT
i‘ CODE TYPE TITLE OF ACCOUNT
! 20.09.50 3 Advarnee to LAC - Fourth highway project
200202 3 Advance fo LAC - Dalbandin Nowkundi road project
B 20.13.07 3 Advance to LAC - Construction ol Sukkur Bridge
' _= 20.15.01 K Advance to LAC - Islamabad Peshawar Molorway Projeél
i —' | |
| ' 20.16.05 K Advance to LAC — Chablat Nowshéra road project |
' 20.16.06 | 3 Advance (o LAC ~ Barian, Nathiagali road project
' 20.17.05 3 Advance lo LAC - Lahore Okara road project
]l 20.18.01 3 Adv.ance to LAC ~ Lahore Bypass project
l 20.19.01 3 Advance to LAC - Indus Highway Project
- |
| l 20.19.02 3 Advance ‘o LAC — Kohat Tunnel Project
‘ l £ 20.20.03 -3 Advance to LAC — Ratodero — Shahdadkot road project.
l 20.20.04 3 Advance to LAC - Khuzdar — Shalidadkot road project
) l 20.36.00 3 Advance (o LAC- from One percent Special Allocation
&w'w;wmmmmmmmwmm.QMMva A I
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l ACCOUNT ACCOUNT
CODE TYPE TITLE OF ACCOUNT
| l ©21.00.00 1 ADVANCES TO CONTRACTORS
: - 21.01.00 2 Mobiiizalion gdvaﬁces to conlractors
21.01.01 © 3 Mobiiization advance to contractors local currency
_,
21.01.02 3. Mobilizalion advance to contraclors foreign curren
‘ ' 21.02.00 3 Secured advances to contractors
: ' 0 21.03.00 3 ~ Other advances to contractors -
l 22.00.00 4 ADVANCES TO CONSULTANTS
/ : - o
| . - 22.01.00 3 Advances to consultants — Local currency
l- 22.02.00 3 Advance (o consultants — Foréign currency
l . 23.00.00 4 - ADVANCES TO SUPPLIERS
' 23.01.00 3 Advances (0 suppliers
l 24.00.00 1 ADVANCES TO EMPLOYEES
. 24.01.00 3 Advances 1o employees for expenses against
.. l il - .. progress.{lmprest-Accounts. o L. Project Directors)... -
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ACCO UNT

CODE

24.03.00

25.00.00
\//_‘I
25.01.00

206.00.00

" 27.00.00
- 27.01.00

28.00.00

\/28.01 00

-

v
28.02.00

v

ve
28.03.00

28.04.00

ACCOUNT

TITLE OF ACCOUNT

el . LT

La

L8]

28.05.00 e 3 T

Advances to employees for miscellaneous expenses

Advances to employees against salaries

OTHER ADVANCES

Advances to lawyers

RECEIVABLE FROM DONOR AGENCIES AGAINST
FAYMENTS TO CONTRACTORS/CONSULTANTS

RECEIVABLES IA-GAINST ADP CREDIT -
Grants receivables

OTHER L{ECEIVABLEIS

Totl incomé 1:ec?ivab1e

Profit/return receivable -on deposils with bank
Rentals receivgb_ie '

Fees, fines and penalties receivables

. Receivable. againstdeposit works . e




" ACCOUNT

CODE

28.06.00

© 28.07.00

28.08.00
28.09.00

28.10.00

28.11.00
29.00.00
29.01 .ob
29.02.00_
30.00.00
30.01.00

30.01.01

ACCOUNT
TYPE

3

[P

LN

e

L

(SRIFERRIATED Iy 4]

TITLE OF ACCOUNT

II-\'. - . ) .
Receivable against hire charges of machinery

. £
Interest/mat_'k-up recervable on. advances to confractors/ .

consultants
Receivable from employees against excess use of utilities
Other receivables

Receivable from provincial govefnment and agencies against

transfer Qf roads and _bridgés

Adjustment Aécouni

SHORT TERM INVESTMENTS
Special deposit accounts - Local currency

Special deposit accounts - Foreign currency

SHORT TERM DEPOSITS

Letters of Credit

[HP - Cbn_tréct 01
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ACCOUNT ACCOUNT o
CODE TYPE TITLE OF ACCOUNT

30.01.02 3 IHP - Centract 02

| 30.01.03 3 IHF — Contract 03
30.01.04 3 - JHP - Contract 04
1  30.01.05 3 ' IHP - Contract 05
| 3001.06 - 3 IHP — Contract 06
' 30.01.07 3 IHP = Contract 07
l 30.01.08 3 [HD - Conlract 08
| | |
B l 300109 - 3 IHP — Contract 09
' 30.01.10 3 " HP - Contract 10
' 30.01.11 3 1HP — Contract 11
l 30.01.12 .3 4P - Contract 12
&
' 30.01.13 - 3 [HP - Conztract 12-A
l 30.01.14 3 THP — Contract 12-B

Bl - i - [

i i N
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ACCOUNT ACCOUNT

TITLE OF ACCOUNT _

CODE TYPE.
30.01.15 3
31.00.00 1

e

31.01.00 3

\/// '

31.02.00 3
31.03.00 3
31.03.00 3
32:00.00 1

- 32.01.00 3

320200 3
32.03.00 3
35.00.00 4
36.00.00 1
eoier 20

NHA headoffice

IHP - Contract 13

' SHORT TERM PREPAYMENTS

Prepaid rent

Preprid insurance

OUther prepaviments

-Other prepayments

ACCRUED INCOME
Accrued rental income
Accraed profitreturn on deposits

Other accrued income

PROVISION FOR DOUBTFUL RECEIVABLES

CAXH IN HAND
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ACCOUNT ACCOUNT
CODE TYPE TITLE OF ACCOUNT

Baluchistan regional oflice

I~

36.03.00 NWFP regional office

36.04.00 2 Puhjab regional office - North

36.05.00 2 Punjab regional office - South

36.06.00 2 Sind regional office

ad motorway project office

36.08.00 2 Indus highway project office

36.09.00 2

I
|
'
i
|
:
[
1
1
!
1
1
I
!
|
!
[

Fourth hi ghway proje& office .
36.-10.0(.) 2 Fifth Ilighway quject office N
36.1 1.00 2 4th Hig(#way project (Sub c;fﬁc_e)
| 36. 1'2.00' 2 [st H;ghway pioject (Sub office)
36.13.00 2 "Héad office (Sub)
36.14.00 2 Transport sector project office
_ N - Sl T R O 5 A S TR
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ACCOUNT AC_COUN;[‘
CODE TYPE | TITLE OF ACCOUNT
;5-7—"-;’-0“(;}““ -1“"“_“““(-::-\81_1 WITH l?:.ANKS_ ONC URRIEN_T A(;;;-UN'I’; - -
37.01.00 2 | NHA _head olfice
| 37.01._0.1 3 United Bank Limited - RDFC Branch Account No #A786-3 _
.3?..01.02 3 - National Bank of Pakistan - .Sec.t__o:r [1-9 Account No # 705-8

37.01.03 3 ‘United Bank Limited - RDFC Branch Account No.904-3

{Retention Money Account)

., 37.01.04 3 i National Bank of Pakistan - Seclor H-9 ‘Account N0;31}8-4

(Retention Money Account)

37.01.05 3 National Bank of Pakistan - Seclor -9 Account N0,781-5
' (Profit and Loss Account)

37.01.06 3 Habib Bank Limited - Super Markét Branch  Account
No.11022-9 (Retention Money Account)

137.01.07 3 ~ National Bank of Pakistan - Main Branch Account No.5021-6
(IBRD-28 14#FHP) |
3?.01.08 3 National Bank of Pakistan - Main Branch Account No.5024-3
(IBRD-3241#TSP) | i
r“t'mmmmmmmx&mmﬁmm%mmmwmsmfmﬁam 4 -u' e e, T T S SR M 5

rl~




N
i

It ' '
. . . L N B ) ) .

CODE

127.01.09
37.01.10
37.01.11

37.02.00
- 37.03.00 |
37.04.00

37.05.00

37.06.00
37.07.00

37.08.00

. 37.09.00

37.10.00

' ACCOUNT ACCOUNT
TYPE

Fifth highway bro_iect ofﬁcg

T e E At 46
TITLE OF ACCOUNT
3 National Bank of Pakistan - Main Branch Account No.4962-0
(IDA.2468#Flood Relief) '
3 National-Bank (I)f' Pakistan - Main Branch Ac’counlt No'.49-77-3 :
(ADB-1209#Flood Relie) 1
3 Uniled Bank Limited — RDFC Branch - Account No. 930-.2
(LIMP Imprest) -
2 Baluchistan regional office
2 .NWFP 1'ééi0nal office:
Punjab regionat office - North
‘2' Punjab regionai office - South
2 Sind regional office
2 Lahore - [slamabad motqll‘way project office
2 Indus higlﬁ-vajﬁ'b’i{ﬁj-éét:ofﬂce
2 Fourth highway project office
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1
| ACCOUNT ACCOUNT
l ' CODE TYPE ' TITLE OF ACCOUNT
l ;'-;I“OE)_“ 2 | 4th_Highwa-y project (Sub) o
I 37.12.00 2 ist Highway project (Sub)
i ' : 37.13.00 2 Head office (Sub)
I | 38.00.00 1 CASH WITH BANK ON DEPOSIT A_C-COUNT
l ~33.01.00 2 NHA head office
B . 38.02.00 2 Baluchistan regional office
oo 38.03.00 2 NWFP regional office
B |
o 38.04.00 .2 Pﬁnjab regional office - North
_ 38.05.00 2 Punjab regional office - South
, 38.06.00 2 ~ Sind regional office
' 38.07.00 2 _Lahore - Islamabad motorway project office .
' _ 3I8.08.OO 2 Indus highway project office
l R 38.09.00 2 Fourth highway project office
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_. ACCOUNT ACCOUNT
l CODE TYPE . | TITLE OF ACCOUNT
' 38.10.00 ‘2 Fifth highway project office
l 38.11.00 2 4th Highway project (Sub)
' 381200 2 Indus highway project sub office
' 38.13.00 2 - Headquarters sub office
| 41.00.00 1 NHA FUNDS
| : 41.01.00 3 Grants in aid
. | 41.02.00 3 Accumulated surplus/(deficit)
-' © 42.00.00 1 RESERVES
| ' 43.00.00 4 DEFERRED REVENUE
' 44.00.00 i RECEIPT AGAINST DEPOSIT WORKS
1 45.00.00 1 LONG TERM LOANS AND FINANCES
I ] 45.01.00 3 Long term advances - Qverseas Economic Corporation Fund
| Loan (IHP)
s
40200 2 Government of Pakistan Development Loans

A R i T AR A I e O T AT
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ACCOUNT ACCOUNT

CODE
45.02.01
45.02.02

45.02.03 .~

45.02.04

45.09.00

45.09.01
45.09.02
45.09.03

46.00.00

47.00.00

48.00.60

49.00.60

L o et O Aannenn - 149
TYPE - | TITLE OF ACCOUNT
;-_ ----------- (; overnment of Pakistan Developnient Loan - 1995.96 '2
3. Government of Pakistan Development Loan - 1996-97 [
-
3 - Covernment of Pakistan Development Loan - 1?9?~98 \
3 Government of Pakistan Developrent Loan - 1?98-99
2 iIBRD Loén- for Fourth highway projectl
_. 3 . IBRD L\;an —~ Direct baymcnis
3 IBRD Loan (Reimbursements 6%‘ C laims)h'
3 | [BIQD Loan (Advalléegj
1 LIABILITIES AGA[NS r ASSILIS SUBJECT TO
FINANCE LEASE
1 DEFERRED LlABlLlTIES ACAINST RET lRENILN T
- BENEFITS
I - PROVISION FOR TAXATION
1 PROVISION FOR COST OF lNCbMPLETE WORKS OF

~ COMPLETEDPROJECTS

R

N
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ACCOUNT ACCOUNT

CODE - TYPE TITLE OF ACCOUNT
51.00.00 ) CURRENT MATURITY OF LONG TERM LOANS AND
FINANCES )
52.00.00 1 COMPENSATION PAYABLE
52.01.0¢ 3 “Compeasation payable to affectees
52.02.00 3 . - Compensation payable to contractors
520300 - 3 Compensation payable to consultants
52.04.00 3 .. Compensation péy_a_ble 1o others
53.00.00 . 1 RETENTION MONEY AND SECURITY DEPOSITS
v | |
53.01.00 3 Retention money and security deposits from contractors
53.02.00 3 ~ Retention money and security deposits {rom consultants
\/f . . . . .
53.03.00 3 “Retention money and security deposits {from suppliers .
53.0400 - 3 Retention money and security deposits {fom others
. \/f'-/_ ) ) .
53.05.00 3 Call deposits against tenders and bids

A3 A R B R e i R R R e e e e
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5 ACCOUNT ACCOUNT

| CODE TYPE =~ ~ TITLE OF ACCOUNT

| 540000 4 ' PAYABLE TO CONTRACTORS | -
‘ l 55.00.00 4 PAYABLE TO CONSULTANTS
‘ l 56.00.00 4 . PAYABLE TO SUPPLIERS

i 57.00.00 1 PAYABLE AGAINST DEPOSIT \WORKS

| l $8.00.00 i TAX DEDUCTED AT SOURCE PAYABLE
B 58.01.00 3 Income fax deducted at source - Staff
| . N toas . ) i =
| 58.02.00 3 - Income tax deducted at source - Contractors/Consullants

1

58.03.00 3 Income tax deducted at source - Suppliers

: 58.04.00 3 - Professional tax deducted at source pagable
| :
N o | |
| 59.00.00 1 ACCRUED AND OTHER LIABILITIES

56.01.00 3 Salaries and wages payable

| l 59.02.00 - 3 Unclaimed salaries and wages

l -59.03.00 3 Medical expenses payable




I}
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ACCOUNT ACCOUNT

CODE

Al ) e

59.04.00

'~ 59.05.00 -

- 59.06.00

59.07.00
$9.08.00
59.09.00
59.1{5.;00
59.11.00
59.12.00

59.13.00

. 59.14.00

59.15.00

59.16.00

P

R S e A LR PR B £ S e

, TITLE OF ACCOUNT

Gratuivy payahle ‘

Pension contribution payable

Payable to provident fund (rust

- Group insurance payable

Electricity e,{penses payable

Telecommunication exp_e.nses' payable

Gas charges payable

Waler charges payable

Rent payable

Payabie against th_ilities to sta[f/employees
Int'-r:estfmark up payabie on local currency loan
i’nterestfmark up payable on foreign currency foan

Lease finance charges payable

0 T F AR g R R LA T e
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ACCOUNT ACCOUNT |
CODE  TYPE TITLE OF ACCOUNT

il

e e

Provision for unforeseen expenses

n
e
-
o
=
L8]

- 59.18.00 3 IinsceIlaneous_e;{pensgs playable.
59.19.-00 3 Amount with heild _ '-
59.24.00 3 Gratuity funds
;' 59.25.00 3 Group insurance
l 59.26.00 3 | Employees welfare fund
. . REVENUE
i | - |
- 61.00.00 1 GRANTS IN AID
1 | | -
61.01.00 3 | Grants in aid - Gove_rnment of Pakistan
| 61.01.01 3 Government of Pakistan Grants (Maintenance)
| I |
61.01.02 3 ~Government of Pakistan Grants (Establishment}
61.02.00 3 Granis in aid - Foreign
[ |
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| | ACCOUNT ACCOUNT
. l | CODE TYPE TITLE OF ACCOUNT
l 62.00.00 { TOLL INCOME : .
| l _ v6_2.01.00 ' 3 Toll income — Talibwala Bridge
l 62.02.00 3y Toll income — Chanab Bridge '
1 - .
- 62.03.00 3 Toll income — Harrow Bridge
' l _ 62.04.00 3 Toll income - Chiniot Bri_dge
1 -
62.05.00 3 Toll income — Tarakki Toll Plaza
. 62.06.00 3 Toll income - Mangla Bridge
: ' 62.07.00 3 Toll income — Lahore Islamabad Motorway
| ' 62.08.00 3 Toll income - Kurram Bridge
l : 62.09.00 3 Toll income — Petaro Bypass
. 62.10.00 3 - Toll income - Kandkot Bypass
l 63.00.00 1 - OTHER INCOME
' 63.01.00 3 Fees, fines and penalties

R AR A M R R T R
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ACCOUNT
CODE

63.02.00
.Qﬁ;ﬂBDO_
63.04.00
6&%00
- 63.06.00
63.06.01
63.06.02
63.06.03
63.07.00
63.08.00
7 63.00.00

63.10.00

63.11.00

ACCOUNT
-TYPE

T A ——

a3

it

L

(e o]

P . )
Sorbgrienn oy

e

TITLE OF ACCOUNT

cir 155

Sale of tender documents

Fee for prc-qualiﬂcaltion of cﬁl{su‘ltants./cont-ractors
Rentai income

Gain on completion of dcpbsit worRS

Gain / Loss on disposal of fixed assets

~ Gain / Loss on disposal of vehicles

Gain / 'Loss on disposallof boaks

Gain / Loss 01_1 disposal of furnitl,ire / tb;lure;
Interest/mark up on advances o contractors
interest/imark up on advances 'lo_consultan.ts '
Infsome {ront investments

Return on bank deposils.

Hire charges of machinery
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- ACCOUNT ACCOUNT |
N | CODE TYPE - TITLE OF ACCOUNT

,l 631200 - . -3 Gain/ Loss on Foreign Currency due to rate fluctuation | '
l \"f63.-1’2'.00_ 2 Miscellaneous income
5 - ' :

' 63.12.01 3 - Miscellaneous income - Income from laboratory
! | l 63.12.02 . 3 Miscellaneous income — Income from Auction
B ' o

Z 6312203 3 Miscellaneous income — Others
\ ' 65.00.00 4 COST RECOVERED
| 660000 - 1 - ' COST CAPITALIZED
‘ ' 66.01.00 3 Cost capitalized - Capital works
| l |
- 66.02.00 3 Cost capilalized ~ Deposit works
‘ 66.03.00 3 Cost capitalized - Repair and maintenance works

l EXPENSES

- 71.00.00 1 ESTABLISHMENT EXPENSES

l 71.01.00 3 Salaries

;o
1
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©71.02.00

+71.03.00

71.04.00

- 71.05.00

71,05.01

71.05.02

71.05.03

71.05.04

71.06.00

71.07.00

71.08.00 -
71.09.00

- 71.10.00

71.11.00

71.12.00

‘Utilities to staff - Water

H S ok ':Z I |57
Honorarium
Qvertime
.
Medical expenses
Utilities to staff i

Utilities to stafT - Electricity
Uuilities to staff - Telephone _'

Utilities to staff - Gas }

-

-

Pension contribution

" Provident fund contribution

Group-insurance
Uniform and liveries.
Staff training.

n
Staff welfare .~ - -

Electricity expenses

L T Mg et U ]
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i
l - 71.13.00 3 Telécommunica'tion charges
' | 71.14.00 3. (as expenses
| l ) 71.15.00 | 3 | Water charges’ |
I ?Llé.OO . 3 f’ostagelcourier chérges J/ |
' 71.17.00 3 Advertisement and publicity -
;I 71.18.00 o 2I Rental .charges W,

71.18.01 3. cht.ai cha-rges - OfﬁCES‘J

?1;i8.02 | ‘-3' Rental cﬂarges ] Employe’_esfstaff acéommodation. ‘.
| ?1.'18.0_3' 3 Rental charges - Guest house$ v

11900 i é«ﬁ%es—aad—igxe&l {‘ i

o

F

Z.é’;gg-wfﬂ Fa

71.20.00 3 Printing and Stationery

71.21.00 2 Motor vehicle running expenses -

71.21.01 3 Motor vehicle - POL charges

71.21.02 3 ~ Motor vehicle - Repair and maintenance expenses
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‘ 71.21.03 30 Motor vehicle - Insurance expenses
?1.21_.04_ | | 3 | . .Motlor vehicle - Other running expenses J
71.22.00 2 Legal-and professional charges
712201 1 L'eéal éxpensés
71.22.02 3 | Management/financidl consultants fee

71.23.00 Audi.t fee and expenses

-
2

l 712400 3 Entertainment

| 71.25.00 o -3‘ ‘Newspapers _an_d periodihcals._
71.26.00 3 Sports promotion
71.27.09 2 B _Traveling.énd conveyance
71.27.01 | 3 Traveling abroad
71.27.02 3 . Inland raveling
71.27.03 3 Local conveyance

_ ?1.2?:_04' o 3 | Traveling/daily allowance

71.28.00 3 Feesand subscription ' '
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ACCOUNT ACCOUNT
CODE TYPE TITLE OF ACCOUNT
;-1-2;(-)-0“ ;-_-------H_-;{epair and maintenance expenses
71 .29.91 : 3 | Repair and maintenance - Roads .clm freechoild lan;
71.29.02 3 ‘Repair and 1Inaimenancc - Roads on leasehold land
I71 29.03 | 3 Repair anc_i maintenance - Bridges
71.29.04 3 Repair and maintenance - Bu_iiding and civil construction on

freehold land

_ |

71.29.05 3 Repair and maintenance - .Building and civil construclion on
1easch01cf land .
71.29.06 7 3 Repair and maint.enance - Plant and machinery f
71.28.08 3 Repair and maintenance - Drawing, survey and lesling.
| equipment
71.29.09 3 Repair and' matntenance - Ofﬁqé equipm:gnl
71.29.10 3 Repair and maintenance - Conﬁpufers
71.29.11 ' 3 Repair and 1_naintenance - Electric and gas {1lstallatiqns
7129]2 _‘ | 3 ..Re.,péir a.r_nfi:r?aintenance - Telecommunication instailations




L
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l -
" ACCOUNT ACCOUNT .
b come v TITLE OF ACCOUNT
| l | ' ;1-;;::“ ;: ----------- ;{ epair and main;;]ance - Furniture and fixtures
' l 71.29.15 3 Repair_ and maintenance - Afms and gm_mun ition
| I 71.30.00 2 | 'Depreciatimﬂamonization charged 611 fixed assets in possession
I of NHA "
- I 71.30.01 3 Amortization on leasehold tand
l ' 71..30.02 3 Depreciation on roads on freehold land
l o '.71.30_03 _ 3 N ' Depr-eciati_c}n_ on roads o.n‘-llea_sehold l_and
l , 71,30.04 3 Depreciation on bridges
' 71.30.05 | 3 Deprecialioln_on building and civil construction. on freehold
| land -
71.30.06 3 Deprecialion on building and civil construction on leasehold
i | Cland |
l 71.30.07 3 _ Depreciation on plant and machinery
i _
_ 71.30.08 3 Depreciation on vehicles
| : -
o 71.30.09 3 Depreciation on drawing, survey and lesting equipments




'ACCOUNT ACCOUNT

CODE TYPE
71.30.10 3
7130.11 3
71 30.12 3
7130.13 3
71.30.14 3
71.30.15 3
71.30.16 3
72.31.00 2
71.31.01 3
71.31.02 3
71.31.03 3

o TR M A e TR P b ] i Rk P o AT Fo e e M L e

Cliapter 7 Tthaet O Acconnite 162

TITLE OF ACCOUNT

Depreciation on office equipmént

Depreciation onl cpmputers .

Depreciation on electric and gas. installations
Depreciation on te[ecommunicatibn installations
Depr;eciatioh on furniture and fixtures
Depreciation on ]Ii_brary books

Depreciation on arms and ammunition

Depreciation charged on fixed assets in possession of

consultants and contractors of NIMA

Depreciation on plant and machinery in possession of

contractors/consultants

Depreciation on vehicles in possession of coniractors/

consultants

Depreciation on drawing, survey and testing equipments in

possession of confractors/consultants
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ACCOUNT ACCOUNT _
CODE TYPE | TITLE OF ACCOUNT

consultants

71.31.05 - 3 Depreciation on computers in possession of contactors’

consultants

' 71.31.04 -3 Depreciation on office equipment in possession of contractors/
' 71.31.06 3 Depreciation on electric and gas installations in possession of
l ' contractors/consultants

71.31.07 3 Depreciation on telecommunication installations in possession

of contractors / consultants

7131.08 3 Depreciation on furniture and fixtures ig possession of.

.contractors/consultants

71.31.09 3 Depreciation on library books in possession of contractors/
consultants
71.31.10 3 Depreciation on arms and ammunition in possession of

contractors/consultants

71.32.00 3 Pad debts and receivables
. - |
71.33.00 3, Miscellaneo us establishment expenses

75.00.00 1 FINANCIAL EXPENSES ~ .

R B A S A B W et o e e i,
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ACCOUNT ACCOUNT

CODE ~ TYPE - | TITLE OF ACCOUNT
- ;’-5—(-')_1;;_“ _3 Mark upfinler;l én iong 1&1‘111 Eo;ms '
75.02.00 3. Lease ﬁnange ch__arges
75.03.00 3 Bank charges and co_lmmissiolln
75,04.60 3 Other ﬁna]-mial charges -
76.00.00 1 . OTHER CHARGES
76.01.00 3 | Loss on ft_)reign exchange fluctuation
76.02.00 3

Loss on sale of ﬁ:{ed assets

76.03.00 3 Loss on completion of deposit works
e _“'q*"l.._.»;:::;ﬁv_::r._.-,i_ : ﬁz.;k.:_f:
99.00.00 4 PRIOR PERIOD ADJUSTMENTS

R R
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SUBSIDIARY
CODE

0001

| 0002
0ﬁ03
0004 -
0005
0006
0007
0008

0009

f

l ;

. . 4
-
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SUBSIDIARY ACCOUNTS

CAPITAL PROJECTS IN PROGRESS
(ACCOUNT CODE 05.00.00)

DESCRIPTION

Land acquisition

Consultaqcy - prc_:ject t'e_asibilily and pIan_ning
Project _cxe‘cu[iow’monitoring consultancy

Civil works

Construction machiﬁer}x equipnient and vehicles
Relocation of utilities

Road side plantation and foreslation:

Financial Charges

Project escalation charges
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SUBSIDIARY
l CODE ' DESCRIPTION
l 0010 " Contingencies - Civil Work
| _ ©
‘ l 0011 Contingencies - Others
i ' 0012 Salaries and allowances
- | 0013 _  Overtime
' 0014 Medical
| l 0015 "~ Group [nsurance
' |
, . 0016 Uniform and liveries
f. l‘ 0017 Staff traming
5 ' 0018 Staff welfare
|
a
| 0019 ~ Traveling and conveyance allowance
' 0020 Electricity expenses
| 0021 Telecommunication expenses
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SUBSIDIARY
CODE ~ DESCRIPTION
0023 Water charges
0024 . Advertisement and publicity
0025 Printing and stationery

| 0026 Rental charges - Ot_’ﬁce _
0027 Rentaf charges - GuesF house |
0028 Rental charges - Staff accommodation
0029 _ ) Rates and taves ’
0030 Mo_tor \:ehic[es POL charges

0031 ' Motor vehicle_s repair and maintenlahce
0032 Mdtor véhiclgs Histrance expeng&:s

| 0033 , dzher mptor vehicles running expenses
6034 - . -Legal e’;’cpe.nses

0035 Management/Firancial consultants fee




SUBSIDIARY
CODE

. 0036

0040
0041
0042

0043

0044

0045

0046

47
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DESCRIPTION

Entertainment

‘Newspaper and periodicals

Fee and s'ubscriptipn

Repair and maintenance - Building and Civil Constructions
Repair and maintenance - Plant and Machinery

Repair ‘jmd'n};a.intenance - Laboratory and ofﬁcé cquipmen}S '
Repair and maintenance - Computer

Repair and maintenance - Electric, gas and .telecommunication

ing taliallions

Repair and maintenance - Others
Misc_ellaneousl establislnncnt expenses
Depreciation

Postage & Telegrams
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CHAPTER 8

BOOKKEEPING AND FINANCIAL STATEMENTS

INTRODUCT ION

8.1  This Chapter covers the basic principles of double entry book keeping, preparation of

source documents and financial statements. A system to ensure correct classification of

accounts, maintenance of books of accounts, compilation of trial balances and financial

stalements has been- prepared and is under implementation in NHA. This system ig

-described below. The Chart of Accounts has already been deseribed in detail in Chapler-
7.

Double entry book keeping takes cognizatice of the fact that eve'ry-transaclion (hat takes

b

placé has a bi-fold aspect. The system accordingly requi'res entries 10 be made i the "
books of account to give effect to both aspects of the transactions. For example if a

payment of Rupees 150 000 is mads to purchase a computer, NHA has spent a real suin

~of Rupees 150 000 which will be lessened (credited) from the bank balance or cash

account. The computer will be added (debited) to the record of NHA's assels. Thus the

transéction shows the double effect, i.e., the payment of Rupees 1507000 resulted in
rece—ipt of a computer of the value of correspongding payment.

3 A few advantages of double entry book keeping are highlighted as unde1

' . It provides a complete record of every transaction.
It provides an arithmetical check on the records sinee total of the debit entries must -
l equals the total of the credit entries and as a consequence total of the debit bal ances
auk must equat to the total of the credit balances.
ST g Y Kt e B N e
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+ The end products of the double entry book keeping are the fInancial statements. Witl;

the help of financial statements {Balance Sheet and Income and Expenditure Account)

Y

one can assess tlie financial position and elficiency of the organizalion.

 With the help of subsidiary accounts, the amounts due (0 and dye from different

parties can be ascertained.

» In association with a reliable system ol internal accounting controls, it reduces the

risks and facilitates the detection of errors and frauds.

PRINCIPLES OF ACCOUNTING

It

o
=

The basic and fundamentat rules of double entry book keeping are brie(ly described us

below:

* *Assels are debited, liabilities credited

»  Expenses are debited, income credited

* Things coming into the business are debited. things going out of the

business are credited

s [osses are debilted, gain credited

The entire double entry accounting rests on the above principles.
All the transactions taking place in the Authority will be recorded in the books of account

manually and through accounting software. The transactions will be evidenced by

voucheis.

; i o
|
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| . VOUCHERS (SOURCE DOCUMENTS)

. $.7

Sogrc‘:' documents or vouchers are prepéred o evidence transactions and their
authorization. Transactions will be recorded through accounting software, All the
supporting documents lo evidence a transaction are atlached with the relevant voucher.
The following types of vouchers will be prepared -by the book keeping and accounting
sections of the Authority to record the (ransactions manually as well as through

accounting soltware:

Payment Youcher {_qum VIIi-1)
Receipt Voucher _ (IJ"orm VIII-2)
Journal Voucher {Form V] 11-3')

Lo
o0

g
N=

AYMENT VOUCHER -

All paynients will be made after the approval of_pa;;'menl vouchers. Payinent VULlclllel‘S
will be supportlecl‘ with bills or other documents on the basis of which (he payment is o be
made. All such bills and payment evidences will be scrutinized by the respectlive section
of the department of accounting and finance prior to their submission for sanction of
payment before tl_lie relevant competent authority in accordance with the approved

schedule of financial powers.

All paynients will, preferably, be made through f:ross cheques except for peliy cash
payments witicl can be made through petty cash imprest maintajined by the cashier or

other persons, authorized in this respect, to meet routine petty expenses.

AR R A B R R R R s e e Bl b i
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§.10  The name of payee cheque number and date, name of drawer bank and bank account
number and total amount in words, of the cheque will mvarlably be mentioned on each
paymenl voucher.

8.11 A bili payment check list (Form Viii-4) showing, 4l a glance, task perlormed for the

checking of the bill and the slatus of contractual conditionalities to be fulfilled by the -
contractors, consuliants and suppliers will also be attached with each payment voucher
relating to payments to the contractors, consultants and suppliers. This check list will
facilitate the payment approving authorities and cheque signatories to quickly go through

the fulfilinent, or otherwise, of the contractual obligations by the payee parly and

B

correction of the bill.

All payment vouchers will be prepared by Accounts Officer/ Superintendent. ciwcked by the
‘Assistant/Deputy Director and finally approved by the concermed Director. Signature ol payeé
will-be obtained on payment voucher at the Itillne of making payment and official recei ptof the
-payee will also be obtained from the recipient. AH supporting documents and bills approved for
payment by the expenditure sanctioning authority will be marked as "PAID" at the time of
making payment and reference of cheque number and payment voucher will also be inserted on

these bills and supporting dociuments.

RECEIPT YOUCHERS

8.12 Receipt voucher will be prepared to record the receipts and 'col_lections in the relevant
cash and bank accounts. Name of payee, number and date of cheque/demand dralt/pay
order/telegraphic transfer, name and branch of drawee bank, nature and purpose of
receipt, NHA's official receipt number and date, amount of voucher in words-ancl
name/branch of bank it which amount deposited will be stated on the receipt vouchers.

The specimen of NHA's official receipt is given at Form Viii-5.

mln»?«ﬁ ER e i A s e S R R S i e e e A Rl R
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The voucher will be prepared by the Accounts Officer/Superintendent, checked by the

Assmtant/Depuly Director and finaily approved by the concerned Duen_lo:

: ' JOURNAL VOUCHER

3. 8.14

Journal voucher is prepared to evidence the authorization to record non-cash transactions.
A non-cash transaction is one which does not involve the aclual receipt or/fand payment of
funds but the recognition of which, in the books of account, is fundamental as to properly

reflect the operating results and financial position of the Authority.

Journal voucher will be prepared by the Account Officer/Superinlendent, checked |y
Assistant/Deputy Director and approved by the concerned Direclor.

Unlike receipt and payment voucher, jowsnal voucher is provided with he separale

" columns for writing the debit and credit amount in front of the relevant account codes, In’

case of journal vouchers, if 1s very impoitant 1o check that sum total of debit column

equals the sum total of credit column. If these columns ave not balanced, the trial balance

will not agree and financial statement could not be prepared, accurately.

: ' VOUCHER PREPARATION - GENERAL INSTRUCTIONS

8.17

1.
!

Location code, voucher type, voucher number and date will be written on each type of

voucher, i.e., payment voucher, receipt voucher and journal vouchet.
Location code is a two digits numerical expression of the regional/project office to which

these vouchers relate. The location code is very important to be mentioned on each

voucher in order to identify them in case if voucher of two/more locations are mixed up

e A T

R e A R
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with each other. Moreover, the accounting software also requires the identilication of
_region/project into the financial bocks of which, the eutries are being recorded.

8.19  Similar to location code, voucher type is also a two digits numerical description of the
nature of voucher (Receipt, payment or journal), nature of transaction (Cash. bank or
journal) and also refers to the bank account in case of bank payment or receipl voucher, to

which the voucher relates.

wo
)
[

Following is the list of different voucher types:

DESCRIPTION OF VOUCHERS VOUCHER TYPE

Cash recéjpts - to2S -
Casli.p_ayments ' : 3i 1035
Bank receipts 41 to 60
Bank payments : 61 to 80
Journal voucher 8

821 In case of cash/bank related transactions. each cash/bank account will be assigned

separate voucher types each for receipts and payments. for example:

VOUCHERTYPE

RECELPTS PAYMENTS
Habib Bank Limited | .
ABC Branch 41 6l
XYZ Branc_h 43 62

T e R B T A
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| Muslim Conunercial Bank Limited _
AB'IC Branch h 43 . 63 -
XYZ Branch 44 ' 6
National Bank of Pakistan
ABC Branch - 45 . 6
XYZ Branch 40 - a6

th

Appropriate and relevant account codes, subsidiary codes and work codes, if any, along

i
-l
e
Id

with descriptive title of account will be staled on each voucher. The amount ’1gain§t each
account code will also be mentioned in the coluwiwn spec1fed For this purpose. A briel

narration explaining the t1a115act1011 will also be gwen on the vouchers.

[
Lo

All the supporting documents, duly approved by the relevant competent aulbority.
evidencing the authenticity and authorily of the transaction. will be attached with the
relevant vouchers. The number of such supporting docunients attached with each voucher

will also-be mentioned on the specified place on the voucher.

2
S

The persons involved in preparation, checking and approving the voucher will sign i( on

the places marked for this purpose on the voucher. The person makmg entry of the

o o mm R _GB e

vouchers will also sign the vouchers.

|3ENERAL COST PRINCIPLES

!‘25 The cost principles recommended herein classify costs as follows:

. ' « Direct costs;
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o (eneral and administrative costs.
DIRECT COSTS

|
]
1
fl »  Overhead costs;
| :
8.26  Direct costs are those costs that can be specifically identified to contractsz’projects. They
l include, but are not limited to, contracts for construction, sub-contracis costs, relocation
- of utilities, escalation charges, -cons_u]ta_ncy charges, design fee, prtﬁfessional [ee,
l construction equipments, vehicles, projects execution and monitoring costs, project’s
establishment costs, financial charges paid or accrued on borrowings obtained for the

; ' specific confracts/project.

' OVERHEAD COSTS.

l‘ .27 Overhead costs are defined az indirect costs that cannot conveniently be identified with
nor charged directly to specific contract ‘or projecl. Exainples ol overhead costs are
' general supervision, supplies, quality control and inspection, support services, research

and development activities etc.

Allocation of costs to projects
[t is important that the following standards be mét for allocation of costs:
(1) all significant costs that can be specifically identified to projects should be charged
as direct costs;

' ~ (2) overhead allocation methods shouid be systematic, rational, and consistently applied:
l ~ and

(3) burden rates should be reviewed frequently and revised as necessary.

828 There are numerous ways that overhead can be allocaled Lo projects. Some allocation

bases are: direct project cost, direct contract cost, total project cost or oulput measures,

M’Wﬁm&%x R R A B

A R R P N e o b B Pt L o Bk S T A e A




Chapier 8 Buoolklkeeping and Plosaciad Blatersyaial77

Obviously, these and other bases are not randomly applopnate but should be selected

only if rational for the type of over head pool being allocated.

Keeping in view, pxesent activities of the Autherity, we recommend to allocate overhead
costs to projects in ’Ehe proportion of the tota! project cost incurred upon each project

~dwing the period for which the charge for overhead is made. Thus if thére has been
expended Rupees 20 million, Rupees 25 million and Rupees 35 m;[[xon upon prO_]CCtS A,

B and C respectwely during a specific (cost) accounting period and indirect

be charged with the overheads as under:

Project A : ‘20,1_000,000 X 5,000,000 = Rupees l,ZSU,OUU
80,000,000 _ o B

Project B: 25000000 x  5.000,000 = Rupees 1.562.500
80,000,000

Project C: 35,000.000 x 5,000,000 = Rupees 2,187,500
80,000,000
Rupees - 5,000,000

' expenses/ovetheads for that period amounts to Rupees $ million; the project accounts will

GENERAL AND ADMINISTRATIVE COSTS _
830 The distinction between contract/project direct costs and overhead costs has aii‘eacly been
discussed. This section examiiies the factors that distinguish contract/project overhead

costs from general and admiaistrative costs. If costs cannol as a-matter be associaled wilh

o e G e R R e e v o T W el e e T
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any other period.because they provide no discernible future benefits and because they

cannot be clearly related to contracts/projects, they should be regarded as period costs.

+

§.31 liis obvious from above that costs can be classified as general and administrative if they
fail to be classified as anything else. Their classification is thus not determined by the
common characteristics that they may possess. [t is also apparent from the above
discussion that the determinalions are practical judgements of what is clear and
discernible.

8.32  As discussed above, general and administrative cosls are, under most eircumstatnces,
considered period costs. As such, they are charged to an expense as incurred.-Refer also
paragraph No. 53 for project accounling. |

ACCOUNTING ENTRIES

/JOURNALIZATION OF EXPENDITURES

' 8.33

After approval of bills by the relcvant-compf:leut authorilies, tllesé will be presented 1o
the finance and accou_nﬁ department for releasing payment o the concerned paily. Based
upon the approved amount of the bill and keeping in view the deductions to be made [r om
the bill, the book keeping and accounts section will prepare journal voucher except for

routine establishment expenses not involving any adjustment on any account in which

case a rubber stamp will be marked on the bill, in the following manner, mentioning the

account c¢odes to the debited by the dlsbulsmg personnel on the payment vouche: at the
time of making payment: |

S. ACCOUNT
NO, CODE AMOUNT
Rupees

e A R L I e P S L e T L S ot o A e P s T 0 0 A R e
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8.34  The stamped bill or the journal voucher along with supporting documents will be sent 1o
the disbursement officer who will prepare payment voucher on the basis of account code
mentloned on the bill with rubber stamp or journal voucher, whiclle\ er is applicable.

Serial number of journal vouchers will be controlled through a "Jv Sequence Control
Register” {(Form VIII-6).

§.35  Some of the journal entries are being explained in the succeeding par agraphs. These wilf

be passed by the relevant Accounts Officer/Superintendent on presentation of bills {or

payment.
CONTRACTOR'S BILLS

3.36  Contractors bills regarding deposit works, repair and mainlenance works as well as other

P works will be journalized on the following basis:

ACCOUNT ‘
CODE JITLE OF ACCOUNT DEBIT CREDIT
05.00.00 Capital projects in progress *
- ' 21.01.00 - Mobilization advance to contractor _ *
21.02.00 | Secured advance to contractor _ * -
i ' 21 03 00 . Other advances to coxit;'actor _ o *
} l 53.01.00 . Retention money/security deposits from contractors | *
54.00.00 Payable to contractor | ot
58.02.00 . inC011le tax deducted at source - Contractor/Consultant * -
' ;‘58.04.00 © Professional tax deducted at source - Contractor/Consultant *

A e L e b e R e e A R b e s R I R e e e e e L R R S R R SR *ﬁ‘
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8.37 Likewise, consuliants bill for capital works, deposit works, repair and maintenance

- works, and other works will also be journalized on the lines similar as above.

SUPPLIERS' BILLS

8.38  Entries on the following basis will be passed for suppliers’ bills for all supplies inciuding

fixed assets, stores, spares, loose tools, stationery and other office and project supplies:

ACCOUNT _

CODE - TITLE OF ACCOUNT DEBIT CREDIT
01.00.00 Fixed assets - NHA possession *
58.03.00 Income tax deducted at source - Suppliers *
53.03.00 Securily deposits - Suppliers *
23.01.00 Advances to suppliers | *
56.01.00 . Payable to suppliers R .

K
PAYROLL

8.39 At the time of each salary payment period, the foliowing jownal entries will be passed on

the basis of salary sheet to account for salaries, allowances and deduction ete:

| L

ACCOUNT _
CODE TITLE OF ACCOUNT DEBIT CREDIT
71.00.00 Establishument expenses (Accounts
: relating to salary, wages and related
allowances only) o * .
10.01.00 ‘Loan to employees against house building ok
10.02.00 Loan 1o employees against house repair *
10.03.00 Loan to employees against car purchase *
10.04.00 Loan to employees against motor crcle/bicytle k
_ purchase *
' 24.03.00 . Advances to employees against salaries | X

"Nl‘m PRI R RS e S
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58.01.00 - Income tax deducted at source - Staff ' *

58.04.00 ~ Professional tax deducted at source *

59.61.00 . ~ Salaries and wages: payable : : *

59.06.00 Payable to provident fund trust *

59.07.00 Group insurance payable . |

RECORDING OF PAYMENTS

840 All the pa}-'ﬁlents will be made through bank excepl for petty pavinents which may be

r
‘
i
'

made through petty cash imprest. All the payments, uu,luLImg the payment to pelty cash

imprest holder to recoup the fund, will be recorded through payment vouchels

841 The disbursing personnel will prepare payment voucher and allocate respective

accounting code and head of accounts on the payment voucher on the basis ol rubber

s

stamp marked on the bill or the journal voucher received from the book keeping and
_ accounts section. The serial number, date of payment, voucher and brief description of the

payment will also be mentioned on ihe payment voucher.
8.42 Petty cash imprest will be maintained by cashier or other persons authorized in this
respect. The petty cash imprest float will be reimbursed at regular intervals or whenever
float balance touches a minimum level. The petly cash holder will submil a petty cash
disbursement statement (Form VIH-7) giving thé details of petty cash expenses aﬁd
attaching with it supporting documents and evidences duly approved by the compelent
authorities. On receipt of petty cash disbursement statement and fuifilliment of procedural
formalities, the relevant Accounts Officer/ Superirl}tendent will pass a journal voucher by

crediting the cash imprest and debiting the accounts codes mentioned on pelty cash

disbursement statement, After approval of the journal voucher by the relevant director. it

¥
|
1
i
i
1
I
|
i
i
I
|
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will be sent to the cash disbursing personnel who wil} issue the cheque to the pelty cash

holder equivalent to the amount of expenditure to recoup the float at its established level.
l . He will also mention the reference of respective journal voucher on the payment voucher,

| ' JOURNALIZATION OF INCOME

§

l 8.43  Following entries will be passed in the books of NHA to recognize income when it is due

irrespective of the fact whether or not it has been recejved: _

' h

| ACCOUNT _
- l CODE TITLE OF ACCOUNT DEBIT CREDIT
| - (a)  Toll income '
I 28.01.00 Toll income receivable | _ *
620000 Tollincome | . IR *
' (h) Proﬁﬂr’eturn on bank deposits | |
28.02.00 Profit/return receivable on deposits with
| | banks : s _
i 63.10.00 ' Return on bank deposits %
= {¢)  Rentalincome
28.03.00 Rentals receivables . *
' 63.04.00 Rental income _ K

l {(d} - Fees, fines and penalties

28.04.00 Fees, fines and penaltiés receivables *

' 63.01.00 Fees, fines and penalties | | »
{e)  Hire charges of machinery .

l 28.06.00 Hire charges of machinery receivables ¥
63.11.00 Hire charges of machinery . *
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1
1
1
l () * Interest/mark up on advances to consulta_h ts!contract.m's
28.07.00 Intereét/mérk up receivable on advances to .
l contractors and consultants ' *
63.07.00 Interest/mark up on advances tolcont‘ractors | : *
' '63.08.00 Interest/mark up on advances to consultants . *
()  Other income ' _ |
l +28.08.00 Otherreceivables ' *
63.12.00 . Miscellaneous cevenue . _ e
1
R
1
1
N
I

8.44  In order to exercise accounting control over the rental i tnconie, all regional and project

offce nrust maintain a list of NHA's propeltles rented out and a "Rent Demand Book™ on

the format as specified at Form VIII-8.

RECORDING OF RECLIPTS

8.45 All receipts from any source, whatsoever, will be entered in the books of account ol (he
Authority through "Receipt Voucher". All recelpts will be banked intact on the same day
or the next following day Till the tlme of deposn all monetary documents including cash

' -etc., will be kept in an iron sate under lock 'md key.

8.46 The receiving pexsmmel in the accountmg and finance seciion will p:ep'ue a receipt

voucher by allocatinig the respectwe accounting codes and head of accounts on (he

voucher.
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' INTER BANK TRANSFERS

l 8.47  For recording of iﬁtcpbauk transfer’s only payment v

8.49

8.50

ouuher will be pxep'u ed to avoid (e

duphcatxon of aCchntmg It is vciy important because if two S¢parate vouchers are
prepared one for transferring bank (Payment voucher) and other for transferee bank

(Receipt voucher), receipts and payments will be recorded twicely. It is explained in next

paragraph,

Payment voucher will credit the transferring bank account and debit the transferce bank
account. The same entry will again be passed ﬂuuugh reccipt voucler by debiting the
transferee bank account and credltmg the translerring bank account, T he resull is that
each of the tlansfeumg and transferee bank accounts are credited and debited twice - once

at the time of passing the payment voucher and agqm at the time of passing tne receipt

voucher. Therefore, it should be made a policy that only payment voucher be pr: epcued for

* inter bank uansfers i0 avoid dupllcauon in qccountmu of inter bank transfers.

INTER OFFICE TRANSACTIONS-

Appropriate and timely recording of inter office transaction in the books of respective

offices is very lmportant and necessary in order to reconcile the inter offices current

_ accounts and exercise control over the transfer of assels and bank remitlances by the

transferee office.

The transferrmg office of NHA should send a "Debit Note” or inter office memo to the
transferee office e*:plammg the entry which the transferring office has passed in its book.

Similarly transferee office should also send a Credit Note or inter office memo 10 the

o i g
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transferring office recognizing the receipt of assels or bank remitlances and explaining the
nature of eftry it has passed in its books. For example, if vehicles and funds are
transferred from Head Office to Sind regional office, the {ollowing entries will be passed

in the books of transferring office (Head Office) books and transferee office (Sind
regional office) books:

ACCOUNT : ' '
CODE TITLE OF ACCOUNT : DEBIT CREDIT
(a)  Transferring Office {Head Ofﬂcc) Books
(i) On transfer of vehicles
13.06.00 Sind Regional Office Current Account *
01.09.00 Fixed Assets - NHA possession (Velncles) - *
(11) On transfer of funds
13.06.00 Sind Regional Office Current Account *
37.01.60 Relevant bank account - E ¥

(b) Transferee Office (Sind Regional Office) Books -
(i) On receiving t]1é vehicle from head office

01.09.00 Fixed Assets - NHA possession (Vehlcles) *.

13.01.00 NHA - Head Office Current Account | | *
(ii} On recewmg the funds from the head office

37.06.00 Relevant Bank Account , * .

13.01.00  NHA- Head Ofﬁce Current Account o : *

PROJECT ACCOUNT[N'GI CAPITAL PROJECTS IN PROGRESS
l 8.51  Capital projects i progress refers to the projects undertaken by NHA on'its own or under
the direction of the government but do not include deposit works, repair and maintenance

l works and roads rehabilitation works. General cost principles as stated in paragraphg 8.23

to 8.32 will be applied for the project accounting except allocation of general and
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adninistrative cost. General and administrative cost incurred at projects which is

cost. The accounting treatment for capital works in progress {project accounting) is

mentioned hereunder:

ACCOUNT

CODE____ - TITLEOFACCOUNT.  DEBIT CREDIT

()  Onsubmission of bills by contractor and consultants
working on the projects:

- (i} Contractor bill

05.00.00 Capital projects,in progress - *
. (Account code of specific project)

21.61.00 Mobilization advance to contractor *
21.02.00 | Sgbui'ed.advance-to con}réctor _ o o
21.03.00 Other advance to contractor ' o o
’53.01 00 Reteution.money_/security deposits from contraclor *
'58.02.00 Income tax deducted at source-Contractors/Consuliants *
58.04.00 Professional tax deducted at source | *

- 54,00.00 Payable to contractors “ L | ®

(i) Consultant's bill

03.00.00 Capital project in progress ' *
(Account code of specific project) ' _
22.00.00 Advances to consullants - ‘ *
53.02.00  Retention money/security deposits from
consultanis ' : *
58.02.00 - Income tax deducted at snurc;:-Contraclors/
' Consultants ' _ *

conveniently identified with specific contract/project will be included in lhe vverhead
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75.01.00
75.03.00
75.04.00

58.04.00. . Professional tax deducted at source
55.00.00 Payable to consultants
(b)  If the project is financed through a loan, then
financial charges of that Joan will also be charged
to that particular project. The following
accounting entry -will bé passed to transfér such
financial charges from establishment/finaneial
* expenses to the concerned project: _

ACCOUNT o :

CODE LITLE OF ACCOUNT DEBIT

05.00.06 Capital projects in progress ‘ *

(Account code of specific project)

Mark up/interest on long term loans -

Bank charges and commission

- Other financial charges

(c)

Overheads will also be charged to capital projects
in progress on the basis as defined in para 29 to
31. The fbllowing accounting entry will be passed
on chargingfallocat'ion of overhead to the relevant

individual projects:

05.00.00

' 06.01.00

Capital projects in progress *
{Account code of specific project)
Cost capitalized - Capital projects

Siiwhpirne ol

187
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' The amount to ‘the credit of 'Cost Capiiéilizec[-Capital
' Projects’ will be lessened from administrative cost al the
l _ time of preparation of financial statements. N
‘ (d) 1Ifa capital project is completed except for some
L' minor works, cost éf work completed will pe
' transferred to rel_evant asset account after |,
: nmkiug the provision fur the cost of incomplete |
. works. In" such cases, the following accounting
: eilfries will be passed:
I ACCOUNT ' '
CODE TITLE OF ACCOUNT DEBIT CREDIT
Q) | . |
l ___:OS.UO,QO- . Capital projec'ts In progress *
(Account code of specific project) )
l 49.00.00~~  Provision for éost of incomplete works *
' it) _
01.01.00  Freehold land | +
l 01.02.00  Leasehold land *
| 01.03.00 Roads on freehoid fand | *
. 01.04.00 - Roads on lea_seho]d-lénd *
010500  Bridges | s
' 05.00.00 Capital projects in progress - ' _ *

(Account code of specific pleCCU

T S N L AL B o
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(¢} If any completed project is subsequently

transferred to a Provineial Government or

Agency, the following entries will be passed:

(i) If completed project is tinanced partially through

- loan and partially through grants in aid:

28.0L. 00 Receivable from Provircial GOVBI‘H}IlEHUAgé[]Ci&S
| against transfer of assets o
42.00.00 . Grants ' u
46.00.00 Long term loans and finance *
010300 Roads on frechold land . ‘
01.04.00 Roads on leasehold land o
| . 01.05.00 Brid_gés_ ' o T
o (iy If fransfe&red project is financed through |
' "~ loan only: | '
28.10.00 Receivable from Provincial Government/Agencies
_against transfer of assets *
46.00.00 Long term loans and finances - * ,
l 01.03.00. . Roads on freehold [and ' ' *
01.04.00 Roads on leasejjold land &

01.05.00  Bridges | | R

' OTHER ADJUSTMENT!JOURNAL ENTRIES
852 In addition to the entries as explained in the above text, following are the other main

types of journal and adjustiment entries to be passed through journal vouchers:

o A R P e e R T R e
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'ACCOUNT : _
- CODE TITLE OF ACCOUNT DEBIT CREDIT
-Depreciation of fixed aSséts
71.30.00  Depreciation/amortization charged _
on fixed assets in possession of NHA ~ *
03.00.00 Accumulated depreciation/amortization on fixed
assets in possession of NHA ' *

(Accounting entry on the above basis will be passed for Lhalgmg of deplec:atlon on fixed assets

- in the possession of NHA's consultants and contmclons

Resumption of possession of fixed assets from contractors/consultants
01.00.00 Fixed assets - NHA ‘possession =
' {Relevant accounts only)

02.00.00 Fixed assets - Consultants/ Connadotsposqessmn . *
(Relevant accounts only)

ACCOUNT . ,
CODE TITLE OF ACCOUNT " DEBIT CREDIT

Bad debts/receivable entries

a}) - Tocreate the provis:ion against doubtful receivables
713200 Bad debts | x

35.00.00 Provision for doubtfil receivables ‘ o _

. b} To write off the doubtful debts against provision for

doubtful receivables
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35.00.00 P_fovisionfor doubt'ful receivables *

Relevant receivable account o : *-
Entries regarding dishonored cheques

a) In case if the cheque is issuéd by the Authority

37.00.00 Cash with banks on current accounts ‘ ¥
(Respective bank account)

Relevant payable account 7 *

I

-

" (Relevant payable account refers to the accounl which was debited on the payment voucher at the

time of making the payment)

b)  Incaseifthe chequ‘é is issued by an outside party in

favour of the Authority

Relevant receivable account , o

37.00.00 Cash with banks on current accounts - o o
{Respective bank accotmt)

(Relevant receivable account refers to the account which was credited on Lhe receipl voucher at

the time of receipt of amount)

ACCOUNT . :
CODE TITLE OF ACCOUNT DEBIT CREDIT

Entries regarding assets being acquired under finance lease
arrangements :
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06.00.00 Assets_acqﬁired under finance leage
© arTangements - X
47.00.00  Liabilities against assets subject to finance lease *

Entries regarding accrued expenses

71.00.00 Establishment expenses : *

(Relevant accounts)

59.01.00 Salaries and wages payable _ _ K
59.03.00 Medical expenses payabie : o *

l 59.04.00- Graluity payable . -~ #
59.05.00  Pension contribution payéb!e _ *

' 59.06,60 Payable to provident fund trust S *
' 59.07.00 | Group insurance payable . | S sk
59.08.00 Electricity expenses payable ' : | *

' 59.09.00 Telecommunication expenses payable *
- 59.10.00  Gas charges payabie | . _ B ' ' *
' 59.11.00 | Water charges payable ' | ' *
39.12.00 Rent.payabie | _ *
:. 59.13.00 © Payable agé_linst utilities to staff - | *
59.14.00- Interest/mark up pay'able on local currency {oans | *

l 59.15.00 Intereéﬂmark up -payablé on foreign currency loans -k

59.17.00 Miscellansous expenses payable e
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Acarued income

a) Grants in aid .
27.01.00 Gurants Ireceivables ‘ *
61.01.00 Grants in aid - Government of Pakistan *

61.02.00 Grants in aid - Foreign

*

{Other entries for recording of accrued income have already been explained in para 45 under the

head "Journalization of Income"}

Char gmg;’allomtlon of over lleads at the end of the Year to the

relevant mdwnd ual prujects ‘ =

Allocation of overheads

Gverheads refer to mdlrect ‘expenses which are though not dueclly altributabie to

any pI‘OJELt but are necessary for pIUJCCt planning and ez\ecutmn,__ €.g., head

office/ regional office expendlture. These overheads will be charged to the

projects currently in progress or completed during the current year. Overleads -

will be allocated to the projects on the basis of expenses incurred on each

project. It has been explained in para 29 to 31. The lollowing entry wili be

passed for allocation of overheads:

ACCOUNT
I CODE TITLE OF ACCOUNT DEBIT CREDIT

Ay Capl("ll projects
. 05.00.00 Capital projects in progress *
o {Account code of specific project)

l 66.01.00  Cost capitalized - Capital works "

e T R e R S e TR L R e DR L o e P
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|
!

- b} Deposit works

18.00.00 Deposit works in progress *

(Account code of specific project)
66.02.00 Cost capitalized - Deposit works L *
ACCOUNT _ :
CODE TITLE OF ACCOUNT DEBIT CREDIT
c) Other proj ects
19:00.00 . Other projects in progress *

(Account code of specific project) |

66.03.00 Cost capitalized - Repair and maintenance works *
Charging/fallocation of financial charges a.t the end of the

_year to the relevant individual projects | .

Financial charges inéludc interest/mark up on loans as well as other eXPenses
relating to loans, e.g. loan commitment chai'ge, project monitoring fee, legal
documentation charges etc. All financial charges in reépect of a loan obtained
for a specific project will be charged to that project by passing the followiné

accounting entry:

a) On accrual of financial charges:
05.00.06 - Capital proj ec-ts i1 pro g"z'ess *
. (Account code of speciﬂo project)
59.14.00 iﬂtex-eétfmark up payable on local currency
loans 'I *
59.15.0 Interest/mark up payable on forei gnl
*

currency loan
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b On marking the payment of accrued/financial charges

l 59.14.0 Interest/mark up payable en local J

" ' currency loaﬂs * |

.' ' 59.15.0 Interest/mark up payable on foreign

| currency ioan . o *

l 3‘?.00.00 Bank account ‘ . | _ #
1

@ ACCOUNT o
'@ CODE TITLE OF ACCOUNT DEBIT CREDIT
' ) ‘On marking the pa}fmenf of financial charges on due

- dates not accrued previously: _

l 05.00.0¢ | Capita'l pfojec’ts in progress *

' {Account code of specific project)
' 37.00.00

Bank account *

Entries on transfer of projects te provincial government and’

ageucies
_ ' a) 1f the completed project is financed through loans only

28.01.00 Receivable from Provincial Government/
Projects against transfer of assels o
46.00.00 Long term loans and fina:'lc_esl o
& 01.03.00 Roads on freehold land ' .k

{Entries on the above lines will be passed on transfer other assets to provincial government and

agencies)
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. b) If the completed project is financed partially through
' loans and partially through grants in aid

l 28.10.00 Recejvable from provincial Governments

_ ' and agencies agéinst transfer of assets "
' 42.00.00 Grants - _ o *
I 46.00,00 Long term loans and finances - *

01.03.00 Roads on freehold land : | R |

. (Eniries on the above lines will be passed on transfer of other assets to provincial Government

—l and agencies)

B ACCOUNT : '
= CODE TITLE OF ACCOUNT . DLEBIT - CREDIT

- Disposal of fixed assets

' a) Gain

28.08.00  Other receivables | o
~03.00.0 | . Accumulated depreciation - Fixed assets in E
:' : ~ NHA possession B | |

01.00.00 Fixed assets cost - - B | *
l 63.06.00- - Gainon disposﬁl of fixed assets o ok
' b) Loss

. 28.08.00 Other receivables - *

' .03.00.0  Accumulated depreciation - Fixed assets
' L NHA possession *
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“J3.03.00 Loss on disposal of fixed assets ¥

02.00.00 Fixed assets cost - NHA posséssion *

lEntries on the above basis will be passed to recognize gain/(loss) on disposal of fixed assets in

the possession of consultants/contractors of NHA)

Completion of De[iosits work

) Gain

45.00.00 . Receipts against deposit work * _

: 8.00.00 Deposit work in progress ¥
_ a&3.05.00 Gain on completion of deposit work *

‘) Loss - |

$5.00.00  Receipts against deposit work *
‘3:05.00 Loss on complétidn of deposit works E
. 1.00.00 Deposit works in progress . ' a o

REPAIR AND MAINTENANCE EXPENSES

-

53 Policy regarding accounting (reatment of repair and maintenance expenses is staled in

-l ...

para 8.87 of this Chapter. All repair and maintenance expenses resulting the increase in

the useful life of the assets will be capitalized and depreciated according to normal

- depreciation policy of the Authority as stated in para 8.85 of this manual. however,
normal repair and maintenance expenses will be charged. to establishment expenses.
'.54 The following accounting entries will be passed regarding repair and mainlenance

expenses:

W’*l“&mmﬂmwmwmw*rrav# S B R : R
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ACCOUNT

CODE TITLE OF ACCOUNT DEBIT ~ CREDIT
- ?) In case of repair and maintenance expenses are to be - |
' capitalized: _ -
, 01.00.00 Fixed assets - Coslt ' _ *
' 37.00.00 ‘Bank account *
l (With the amount of repair and maintenance bills paid) |
: ' b} In case of normal repair and maintenance expenses:
71,0000 Repair and maintenance expenses 8
o Ba account | - .

B ' (With the amount of repair and maintenance bills paid)

° 55 In addition to above journal enlries, journal voucher will also be prepar ed to pclSS entr IEb

| ' ~ for opening balances as well as IELllﬁL'llIOIl of errors ele. )

ra

' 'DATA_ ENTRY AND PROCESSING

lE 56  The approved source documents (Paymem receipt and journal vouchers) lor a specified
. peuod will be filed in different file covers according to their voucher types to lorm the

distinet batches of data. Before forws arding of vouchers lo computer section for Jata entry.

a final scrutmy of voucher will be carried out by book keeping secnon to ensure correcl

allocatlon of location code, voucher type, voucher number and dates and accouult codes

57 A data control desk \mll ve established in the EDP section of department of accounting

and processing in an eflicient

v manner. All the source documents from the book keeping section wil

l and fmance to mahage, contro! and coordinate data entry
' 1 be gent lo the

e b e A i et B
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Account Officer (EDP) who will be responsible for all EDP functions with regard to

- computerized actounting. Before data entry, he will ensure the correct allocation of

, location codes, account codes, voucher types, date-wise arranging of vouchers, checking

of serial sequence of vouchers etc. After data entry, the Accounts Officer (EDP) will
marnage o check the edit lists, ensure the corrections of errors, if any. Accounts Officer
(EDP) will ensure the timely processing of data and printing and timely distribution ol

reports to the authorized persons.

In order to efficiently coordinate all the data entry activities, the Accounts Officer (CDP)

will maintain a data control register (Form Vili-9).

l BOOKS OF ACCOUNT

.' 59  These include geherai ledger and subsidiary !eclgers to be kept through accounting

software.

General ledger is the chief book of accounts containing all the transactions relating to all
assets, liabilities, income and expenditure. All control accounts listed in the chart of

accounts will be maintained in the general ledger.

Subsidiary ledger has baen introduced in order to lessen the volume of accounts in

general ledger. The concept of subsidiary ledger is necessitated by the fact that there are

many general ledger accounts with number of individual accounts in respect of whicl

individual control is also desirable along with cumulative control.

Some of the control accounts for which subsidiary ledgers -are to be introduced are given

below:

e R P L e o AR T
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8.63
- WACCOUNT _ ‘
.7 CODE TITLEOFACCOUNT
' 05.00.00 Capital projects in progress
10.01.60 Loan to employees againsthouse building -
l 10.02.00 Loan to-employees against house repail;
'10.03.00 Loan to employees against car purchase
| 10.04.00 Loan to employees agaiﬁst molor cycle/bicycle purchase
| = lZI.UI.OO Mobilization advancles_to contractors
21.02.00 - Secured advances to contractors
. I2 1.03.00 Other advances to contractors
22.00.00 Advances to consultants’
' ' 3.00.00 Advances to suppliers
24.01.00 Advances to employees for expenses against projects in progress
; l24.02.00 Advances to employees for miscellaneous expenses _
! 240300  Advances to employees for salaries
5.00.00 Other advances
28.03.00 ‘Rentals recgivﬁbles
: '28'.06.00 Receivablc-agaiﬂst hire charges of machinery
53.01.00 Retention h{oﬁey and.securi-ty deposits from contractors
|53.02.00 Retentioh money aﬁd security 'depé_sits from consultants
_|53.03.00 Rétention money and security deposits from suppliers
53.04.00 Retention money and security deposits frlon.i other
54,00.00 Payable to contractors I
55.00.00 Payable to consultants

ISGGOOO Payable to suppliers

B TR A s R A s R N e AT R SR T S B Ay
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TRIAL BALANCE

8.65

$.64  Trial balance is a summary of balances of accounts appearing in the general ledger at-the

end of a specified period. Tiial balance will be printed out by the accounting soltware

after data enlry and processing of vouchers.

As a basic principle of double entry book keeping, the debit amounts resulting from cach
transaction must equal the credits from that transaction, Consequently. the sum of all
debits in general ledger must be equal (o the sunm of a!l. crecit balances in the general
ledger. Trial balamée, therefore, is a test of arithmetical accuracy of the vouchers as well
as postmgs thereof in the general iedgel Financial statemenls compr 1sing of balance sheet

and income and e*{pendltule a:_counts along wnth ev.planatmy notes schedu]e'; are

prepared on the basis of trial batance.

FINANCIAL STATEMENTS

8.66

Financial statements give information which is used by a variety of users, especially

management, regulatory authorities, financial analysts, funding/donor agencies, creditors

(present and potential) etc. The term “Financial Statements” covers balance sheet, income

and expenditure account, cash ﬂow statement and other schedules. statements and
materials which are identified as being part of financial statements and are also necessary

for understandmg the ﬂndncml statements.

3
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8.67 As stated above, the books of account will be maintained through accounting seftware.

Similarly, the financial statements will also be prepared and Qenexalccl through this.

computer package. The accounling sofiware mli prepare financial stalements on

region/project office as well as consolidated basis. The consolidation process will be run

., athead office on the basis of data sent by regional/project offices on foppy disketles.

68. Financial statements are explained below:

Balance Sheet

!
L

8.68 A balance sheet presents a summary staternent of the Authority's financial position at a

given point of time. it is a statement of those assets and labilities of the Aulhorily that

can be given a value in term of money. It shows on the one hand the amount and form of

funds-employed (grants in aid, loans and llElbl lities) "md on {he other hand the form in

which such funds are employed on the vauous assels. [t ba}ances Authority's assels (Whal

it owns) against lts funds and borrowings (What it owes).

Loy}
=

With the help of a balance sheet, one can assess the financial pésition of the Authority in

. o

terms of'its solvency, liquidity and efficiency. Balance sheet is supported by a number of

schedules:

BALANCE SHEET SCHEDULES

+ income and expenditure account;

« cash flow statements; and

* statements/schedules and other explanatory material/notes describing accounting

conventions and policies used in preparation of financial statements, details of ‘assets

and lizbilities elc.
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8.70 Balance sheet must necessarily refer to a partlcular date- because the financial posnion of
the Authority keeps on changing Il(JIIl tlme to time ‘depending Hpon whether additional

resources are brought in by way of loans or grants i aid, whether some assels are
acquired. It would, therefore, be useful la visualize the balance sheet in term of résu‘urces :

of the Authority and the uses to which such sources of the Authorily are subjected to at .

the balance sheet date,
o '8.7] The format of balance sheet is given at Form VII-10.
l Income and Expenditure Account

_' l8.72'

A balance sheet shows assets of a company and how they are financed at a particular date:

. it needs to be supplemenled by a document showing Authcmtys activ ity in terins of
receipt of income and expeudxtuze of for the period under report. Such a document, which
' is attached to the balance sheet, is known as income and expenditure account.
8.73  The information given in income and expendiluréaccount is usually considered the most
| ' important wformation provided by financial aécuun[ing_ because operating efficiency.is of
paramount concern to those inlerested in the Aulho.rif.y, The format of income and
' expenditure acclount is presented al Forn VIII-11.
lCash F]qw Statement - -

'l8‘74 A cash flow statement (Form VIII-12} is presented with the balance sheet and the income
and expenditure account as'an integral part of the financial slatements. The inclusion of
l such a statement is useful to improve the understanding of the activities of the Authority

. : for the reporting period. - ,
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The cash flow statement is prepared from financial data generally identifiable in the
balance sheet, income and expenditure account and 1e1ated notes. This statement plesents

information whlch may not be readily available in a usabIe and easily undeistandable

manner in other two matements and notes 1heareto.

This statement deals with the presentation of a statement which sununarizes, for the
period under report, the resources made available to finance the activities of the Authority
and uses to which such resotirces have been put. It matéhes the. opening cash and bank
balances with. closing cash and bank balances by acldmg/(lessemng) the cash_.

mﬂows/(outﬂows] for the reporting penod

l ACCOUNTING POLICIES

l 8.77 Accountmg policies encomnpass the principles, bases, conventions, rules and pr ucedmes

adopted by the management in preparing and presenting financial stalements. There are
many different accounting policies in use even in relation to. the same subjecl; judgment
is required in selecting and applying those which, in the circamstances of the NHA arc

best suited to present properly its financial position and results of its operations.

The International Accounting Standard - | requires hat the management of any

orgamzatmn should undertake the followmg considerations at the ime of SGICL[IUI] and

apphcat:on of the appropriate accounting policies and the preparation of financial

statements:
Prudence _ _
Uncertainties mevitably surround many transactions. This should be recognized by

exercising prudence in preparing financial statements. "Prudence does not., however,

justify the creation of secret or hidden reserves.
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(b}  Substance Over Form

879 Transactions and other events shbuid be accounted. for-and presented in accordance with
’ their substance and financial reality and not merely.with. their legﬁ} form.

{cy = Materiality

880 Financial statements should disclose all items which are material enough to affect

evaluations or decisions.

8.81 Acclountiug policies stated in the succeeding paragraphs- will be adopted by the Authorily
for preparation of its financial statements,

Accounting conventions

8.82 The accounts will be prepared on historical cost conventions subject to the effect of
foreign exchange differences as discussed in subsequent clauses.

Fixed Capital Expenditure and [)eprec'iutiou _

9.83  Operating fixed assets ex_ce'pl land and capital work-in-progress will be staled at cusll iesé
accumulated depreciation. Freehold land and capital work-in-progress will be stated at
cost. Leasehold land will be stated at cost less accumulated amortization. Cost of

ieasehold land will be amortized over the lzase périod.

8.84  Depreciation on operating fixed assets will be provided on reducing balance melhod so as
to write off the historical cost of the asset over its eslimated useful life. Leasehold land
will be amortized. over the lease period. Fixed assets will be deprecialed using the

following rates:

RATE
% P.A
Freehold land Nil
Buildings : : 05
Roads and bridges - 10
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kY

Construction plant and machinery - 25

Vehicles _ - 20

Drawing, isur\?ey and other equiphlents 25 ;
Office, equipments and computer 25

Electric and gas instailation ‘ 20

Fumiture and fixtures | | 20

Arms and ammﬁnilions ' 20
Library books | 20

8.85. Full year's depreciation will be charged on additions while no depreciation be charged on

- assets deteted during the year.

==
oo
om

Major renewals and improvements resulling in increase of useful life of fixed assets will
be capitalized whereas minor renewals, replacements, maintenance and repairs charged to

‘income and expenditure account as and when incurred.

Gain or loss on disposal of fixed assets will be charged 1o current year's income and

expenditure account.

n
' ©o

=)

b |

_. ' Assets s_ubject to Finance Lease

l 8.88  Assets subject to finance lease will be stated at the lowet of present value of minimum
| lease payments under the lease agreement and fair value of the assets less depreciation at’
l | the rates and basts applicablc to Authority's own assets. The related obligations of ihe

l lease will be acco_unted for as liabilities. _ i
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I 'Ijeferred Cost

' 8.89 Research and development éosts -relating to any projects before its execution will he
deferred till the final decision of the Authority and will be capitalized as a part o[ the cost
', l _ of completed project. However, if the Authority, finally, decides not to execule a project
after incurring research and development cosls,_lhe'se will immediately be charged o

' income and expenditure account.

Stores, Spares and Loose Tools

8.90 Usable stores, spares and loose tools will be valued at moving average basis while items
considered obsolete are recorded at token value of Rupee 1 for each item. [tems in lransit
will be valied at cost comprising the invoice values plus other charges paid thereon till

the balance sheet date,

Capital works/projects in prdgress

8.91 These will be stated at costs incurred thereon upto the dale of balance sheet including

project/contract.

Deposit works

8.92  All expenditures incurred and the related recoveries on deposit works-in-progress will be ~
shown in the financial siatements under the heads "Deposit works-in—progréss" and

"Receipts against deposit works-in-progress” respectively. Furthermore all expenditures

l ’ overhead cost and financial charges on the borrowings obtained for the specific

AR A B
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incurred on deposit works fully executed will be adjusted against the velated receipts ancl
the resulting shott or ‘excess receipts will be shown under {he beads "Receivables or

payable against deposil works” respectively.
' ' Foreign currency transactions

' §.93  Transactlions in [oreign cwrencies will be recorded in the books of account using the rates

of exchange ruling at the date of respective transactions. All assets and liabilities 1y

foreign currencies will be translaied into Pak Rupees at the rate of exchange prevailing at

- the balance sheet date. Gains and losses on (oreign exchange trangaclions will be

capitalized and included in Lhe respective assels and liabilitics.

v

Grands

894 Grants received for capital works will be weated as delersed credit and will be amortized

on rational basis on useful ife of related assets.

8.95  Incase if the assets are transferred to any provincial Government/agency, the cost of such

asset -and corresponding grant will be transferred 1o the related provincial

Governmenl/agency,

8.96  Grants in aid received to meet the cost of repair and maintenance works will be amortized

on matching principle over the period of iucurring the corresponding expenses.

.97 Grants in atd received for establishment expenses will be recognized as income 1 Ue

related period.
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General

. . . i ] '
8.98 The above staled accounting policies should be kepl under constant review in order (o
bring these upte date by incorpurating the changes required by any change in Lhe
circumstances of the Authorily. any pronvuncements of professional aceounting bodies or

as required under any law for the time being, in lorce.

8.99 In addition to above significant accounting policies. there are certain fundamental
accounting assumptlion underlying the - preparation of financial statenient. These

fundamental accounting assumplions ase:

{a) - Going Concern
8.100 The enterprise is normally viewed as a going concern, thal is. as continuing in opefation
for the foreseeable future. It is assumed that e enterprise has neither the intention uor

the necessity of liquidatiqn or of curtailing materially the scale ol its operations.
() Cdllsisteilcy

&IG[ It is assumed tha-t accounting pof icizs are consistent {roni one period (o another.
(¢)  Acerual

-

8.102 Revenues and cosis are accruad, that is, recognised as they are earned or incurred (and not
as money is received or paid) and recorded in the financial statements of the periods to

which they relate. -

R R R A AN R TR
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statements could evaluate the i

—\_J“, RERTREIN? '”’l“ et RiR ey gt 1210

If any of the above fundamental accounting assumpiions are not lollowed by he

Authority, the [act is required to be disclosed specifically so that the user of the financial -

nancial position of the Authority in the absence ol

fundamental accounting assumptions. [lowever, in case of application of ahove

fundamental accounting assuniptions, no disclosure is required in this tegard.

.
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Name of Office '(Hcﬁd Office/Region/Project)
CASH BOOK FOR THE MONTH OF

FORM: -1
Nartional Highway Authoriny

L, 19

RECEIPTS .
i I CASH RECEIVED
Diatz |Vo cherl From in 2ank |  Account
Serial of | No & | Whom  ESatolienment | Waimienance | Projest | Receipis
No. | Racami [ “Date | Recewad|in Office Account JAccount Azcount | ’c., unt Code Tyoe
T A R o 1 | G b | U 11
DISBURSEMENTS -
. CASHPAID
Date To | Voucher By Cheque Account
: | . _ l
Serial of Whom | . No: & ‘Esatblishment | Maintenance | Project | Receipts . .
No: | Payment| Paid Daie |RyCash| Account Account” | Account § Account | - Caode Type
2 i1 4 19 = ik 18 | X 20 Zy ] 4l




H

HE
il

£

Name of Ofrice. {Head Qftices Ragion, Projedt!

I\*TCE_NT}ILY STATEMENT OF ACCOUNT

L

SO

National Highway Authority

-

i.
-l

DART-L PROJECTS ACCOUNT

R TR A T AT M IR S A T

i

Source of Funds

Transfer from Head Office For

Advancs 1or

ER T

i
)
¥
%{:
%.

_ _ : Name of ADP Alozausn Contrazwor's Cdnsurtant's Land Advance far
| Sarial No.{ Account Code Project PC-| Cost for the Year | Paymeant Payment Acquisition Ulilities Establishment
] 1 ' 2 3 4 z A 3 7 5 9 10
. 3 :
2 :
3
Total
Opening Baiance
Others Total
. Upto Last .
(Give Details| Month 'ThiS Month - Total )
in Remarks)| (Progressive}| {Col 6 to 11).| {Progressive) Remarks
11 ' 12 i3 14 15




=

o =LA Btontmiead

T e

L Type of Disburssment

Contractor's Payment

Consulant's Payment

Payment of Land Acquisition

: | : Amount Paig r Amount Paid i Unadjusiad
i Name ol (Prograssive: {Progressive) j Amoun: Paid]  Satance of
Senal Mo 1hzooun Cods | Projazt. . P2 Provision Form: -2 1AV | PC-l Provision ! {Form |-2 (B)} PC- Srovisianl (Prograssive)]  Advancs
; . | 3 | 4 i . 2 | B | 7 B : 10
1
Total
Pa?yment for Litilities Istablishinent {Form [-2 (C) Referg Total
|,
| - Amount Paid
- Progressive
; Unadjusted (Prog - ) :
: ) (Scale-wise
4 PCH Amount Paid Balance of Authansed/Posiad Upic Last
H{ Provision | [Progressive) Advance PC-l Provision | Strength Atiached). Month This Month Total Remarks
511 ] 12 1 13 14 15 16 17 18 18 ,

Closing Balance:

3

{Cank Reconciation & Bank Stalemen! Aftached)




A S S DR

§ tlh L

gl Detaiis of Contractors'/zonsultants’ Bills Qutstanding (if anyyDemand of Funds.

SUMAAY B2 PRI T onmmued

.‘_a;Contractbrs‘ Bills I
' | I , i : Total
b | Brief Particuiars j
: ' Name of Name of Sub Nams of of Outstanging | Nt Amount 1, ‘Upto Last
hezoun; Cﬂde] Proisct Section Contracior 3il ! a7 il I Month | This Month | " Total Ramarks
' Z | 3 4 5 | & | T | 5 i 9. | 10 11

S | Total
: Briaf Particuiars '
; ‘Name of Name of Sub . Name of of Outstanding | Net Amount | Upto Last
Serial No.| Account Code Project Sechibn Consuliant 8ill of 3ili Month This Month Total Remarks
1 : 2 3 4 5 5 7 | 8" 9 10 1

R TR S IR e I g

g c. Dernand' éfor Land Acquisition

Payment so far Made Further
. ' Requirement
_ Name of Name of Sub Amount Sc Far | Upto Last of Funds (if
Serial Na. | Account Cede Project Section PC-l Provision Advancad Month This Month Total - any) Remarks
1 2 3 4 5 % 7 ) B 10 i1
1 ! '




FORAT 20T Dot ontinued)

j

| ‘ F j | j ‘Payment so far Made Further
I L ' ' , ! Reaquiremsnt
] ; b nameof | wame of Sur f | Amount S2 Tar | Upto Last | . of Funds «if
2risi N3 | A;c::un: LJC]CIEI Sroielt I Secton v HO- Frowsion Lovanzac Month ' This Month | Total | any! REMErks
1 o f 3 3} 4 ] 5 | g | “ | & S 1 10 | :
] ’ — I
|
Establishment
. Payment so far Made Further
X o : Requirement
i : Name of Name of Sub Upto Last of Funds
Sarial No.| Account Code Project Section . PC-t Provision Month This Month Total (if any) Remarks
[ 2 _ 3 4 5 5 7 8 9 10
: |

;
k]
?
gf:
%& |
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FORM 1-2 (Continued)

PART il: MAINTENARNCE ACCOUNT

I.E Amount Received

Amount Received
. This Month
Annual Upic Last Others (Give Total

: ] Name of Regionai Month | From Head Details n {Progressive)
éSeriaI No. Account Code ‘Region Aliecation | (Progressive) Office | Remarks) Total {Cal 5 +8) Remarks
N 2 3 4 5 . 6 7 8 9 10
T -
.

3

Total

Ii.i Bisbursements

Details of Disbursements _
Payments to Maintenance Contractors Establishment
- (Grade-wis
h{ame Of . . Authorised/Postad
; Maintenance | Name of | Reference to|  Name of Contract | Progressive Strength
Serial No. Account Code Unit ~ | Highway Reach Contractor |~ Value Payment Attached)
— 5 _ 3 a 5 6 -7 8 9
. ' _ * Total
Total Progressive Payment in /o Total Dishursement
Maintenance } Upic Last This
. Unit Highway Manth Month Total-
- 10 11 12 13 14

Closing Balance: {Eank Recoenciliation & Bank Stalement Attached! -
i




5
f_{ FORM 1-2 {Continued)
§:§‘ r ) [] 1] H . T - N .
: lll..Contractors'/Consultants’ Bills Qutstanding (if any)/Demand of Funds.
a. Contractors‘/Consultants’ Bills
.~ Brief
Name Of | Name of Particulars of )
: _ : Maintenance | Highway/ Name of § Outstanding | Net Amount!  Contract
Serial No. Account Code tnit Raach Cantractor Bill of Bill Value
I 2 3 4 5 | - s 7 8
T 1 .
| 2
Total
Upto Last
" Month This Month Total Remarks
9 10 : 11 12
b. Establishment : _ )
| ' _Payment so far Made Further
Name Of _ _ o Requirement
Maintenance| - PC-l Upto Last _ _ of Funds " (if
Serial No. Account Code - Unit Provision Month This Month Total “any) Remarks
K 2 3 5 8 7 8 9 - 10

1

2




A

FOTRM 1-2 (Contiied)

l. Aimount Received

PART lli: ESTABL!SHMENf ACCOUNT {252 Regular Posts(Grade-wise List Attached}}
S Opening Balance:

, Amount Received
: This Month
. Annuat "|  Upto Last From Others (Give Total
- | Account Regionat Month Haad Details in {Progressive)
erial.N{ Code Name of Region Allocation | {Progressive) { Office Remarks) Total (Col 5 +8) Remarks
1: 2 3 A 5 .6 7 8 9 10
2.
3 i
Total
Il. Disbursements
: Annual Details of Disbursements Funds
Seriajl Accourit : Regional [Upto Last This Total (Progessive) Reguired .
Nao. Code Head Allocation |- Month ‘Month | Proportionate | Actual (if any) Remarks
1 2 . 3 4 5 B 7 8 9 10
. 00000° ESTABLISHMENT CHARGES -
1 1 01100 |Pay of Officers
2 1| 01200' |Pay of Staff
3 | 62000" |Regular Allowances .
Total
F 03000 QTHER CHARGES
4 | 03100 |Overiime Allowance
5 .} 03300 |Honourarium
6 '] 03400 |Medical Charges
7 .| 03700 [Contingencies . .
8 [ 03800 [iLeave Salary/Pension Contribution
g 1| 03900' {Other Allowances
i ' : Total




FORM I-2 (PART 1[I} (Cantinned)
Annual Details of Disbursements Funds
Semial | Account Regional {Upto Last This Total {Progessive) Required _
No Code Head Allocation| — Month Month { Proportionate [  Actual (if any) Remarks
1 2 3 4 N 6 7 8 g. 10
I 10000 PURCHASE OF DURABLE GOODS Co
10 11000 {Transport .
11 12000 [Machinery & Office Egquipment
12 13000 |Furniture & Fixtures
- Total
40000 REPAIR/MAINTENANCE OF DURABLE
GO0Ds .
13 | 41000 {Transport .
14 42000 |Machinery & Office Eguipment .
15 43000 JFurniture & Fixtures
16 44100 |Office Buildings
17 | 44200 [Residential Buildings
18 | 48000 [Others - Gardens
- : Total
50000 COMMODITIES & SERVICES
18 | 51100 JTA/DA Officers & Staff
20 [ 51300 |P.OL
21 | 51400 Conveyance/Carriage/Shipping Charges
22 92100 |Postage, Stamps & Telegrams
23! | 52200 |Telephones, Trunk Calls & FAX ¢
24' | 53100 |SuiGas
28: | 53300 |Electricity
26' | 54000 [Stationery
27 | 55000 |Printing & Publications :
28, | 56000 |Newspapers, Periodicals & Library Books
2811 5700 [Uniform and liveries
30. | 58100 [Rent of Office Buitding
31:) 58200 [Rentof Residential Building
32 1] 59500 |Publicity and Advertisement Charges
33| 58800 |Others
: . Total




FORM -2 (PART HB (Continued)

.; Annual | - Detalls of Disbursements | Funds

Serial | Account ! Regional [Upto Last This Total {Progessive) Required

Na. Code Head Allocation |- Monih Month | Proporiionatzj Actual {if any) Remarks
1 2 3 4 .5 & 7 8 9 10
5 60000 TRANSFER PAYMENTS: '
5 34 | BE500 |Gratuity/Pension
35 | 66900 |Other{C.P.Funds) NHA -
i 3 | 67000 |Entertainment & Gift Charges
R ' Total
. 80000 LOAN & REPAYMENTS:
37 | 85100 ]House Building Advance
38 | 85201 |Motor Car Advance to Officer
39 | 85301 |Motor Cycle Advance to Staff
g 40 | 55401 |Cycle Advance to Staff
! ' Totaf
o000 MISCELLANEQUSEXPENDITURE
E 91100 |Construction and Subscription for Group
47 Insurance & Benavelant Funds
42 | 91200 | Subscription to PIARC.
43 | 95000 IMisc. Expenditure- ConferencefSeminars
5. Workshops/Sumpoium
i : Total
§ ;' Total Other Charges|
5 7 _ Grand Totall
§ ‘ Closing Batance:; (Bt Heconcibaton & Bank Slatement Atiached)

: gl G,
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FORM -2 (Continued)

| PART IV: RECEIPTS ACCOUNT
| : ' . : _ Opaning Balance:
| Amount Recegived ' ' | _ ;

Amount Raceived

Annual | Uplo Lasl . Totat
L Account Regional Month This (Progressive)
Serial No. | Code Type of Receipt Target | (Progressive)i{ Month (Col 5 +8) Remarks
1 2 3 4 L 5 6 7 8

Tolls {Details Atiached on Form i-2(0)}
Sale of Tender Firms

Sale of Assets

Sala of Land

1Sale of Vehicles

Prafit on Bank Accounts

Fines

Lease Renlts

Others

O | Ty O] b | G|

Total

{No Disbursements allowed from Receipts Account)

Closing Balance:

" {Bank Reconciliation & Bank Statérnent Attached)




P

Name of Office. (Head Office/Region/Project)

{Form 1-2 (&)} _
National Highway Authority

Details of Payments Made to Contractors
18

During the fonth

i ] This Month Paid
Gross Value
: Name of Paid Upte| Particulars Net of Work Done
Serial; Accaunt Sub Name of ;| Contract | Last of BillPC jAmount of Total Paid Paid For
No, Code MName of Project Section {Confractor| Value Month Paid Bill Tatal | {Progressive) | (Progressive} |Remarks
¥ 2 3 4 5 6 7 8 g 10 11 12 13
: {Form 1-2 (B}
_ National Highway Authority
Name of Office. (Head Office/Region/Project)
Details of Payments Made to Consultants
During the Month .19
This Month Paid
Gross Value
: Name of Paid Upto| Particulars MNet of Work Done
Serial} Account : Sub . | Nameof | Contract Last of BilAPC Y Amount of Total Paid Paid For
r«;m_ Code Name of Project - Section | Consuitant Value fManth Paid Biil Total (Frogressive) | {Progressive) [Remarks
1 2 3 4 5 B 7 8 - g 10 11 12 13




{Form I-2 (C}}
{Farm I-2 {A) Refers}
National Highway Authority
Name of Office. (Head Office/Region/Project) .
Details of Disbursements of Estahlishment Charges {Project Establishment)

Annual Details of Disbursements Funds

Account

Code

Head

Regional
Allocation

Upto Last
Maonth

This

Total {Progessive)

Proportionate

Actual

Required
 (if any)

Remarks

2

3

4

5

Month

6

7.

8

g

10

(00000
| G1100°
01200
02000

ESTABLISHMENT CHARGES
Pay of Officers

Pay of Staff

Regular Ailowances

Total

OTHER GHARGES
Qvertime Allowance
Hanourarium
Medical Charges
Contingencies -
Leave Salary/Pension. Contribltion
Other Aliowances

{3000
03100
Q3300
03400
03700
(380G
03900"

o~ s

Total
PURCHASE OF DURABLE GOODS
Transport
Machinery & Office Equipment
Furniture & Fixtures

10000
11000
11 12000
12 13000

VAR,
—
o

Totaf
REPAIRMAINTENANCE OF DURABLE . o ,
GOODS ' :
Transport s
Machinery & Office Equipment
Furniture & Fixtures
Office Buildings
17} 44200 ITesidential Buildings.
18 || 49000 1Others - Gardens, ' _
] Totat ' . |

40000

13 [ 41000
14 | 42000
15 | 43000
16 [ 44100

R T e S e e T WERE P




(FORM I-2 (C} {Continued)

,- | Andual Details of Disbursements Funds
Senai Account . Regional [Upio Last This Total (Progessive) Required
No. Code Head Allacation Month Month | Proporttonate Actual {if any) Remarks
1 2 -3 ' 4 5 <] 7 8 9 10
50000 COMMODITIES & SERVICES
19 | 511080 [TA/DA Ofiicers & Staff
20 i 51300 |[P.O.L. .
21 i 51400 |Conveyance/Carriage/Shipping Charges
22 92100 |Postage, Stamps & Telegrams
23 52200 |Telephones, Trunk Calis & FAX
24 53100 |Sui Gas
25 53300 |Eleciricity
26 54000 |Stationery
27 35000 Priniting & Publications
28 56000 [Newspapers, Pariodicals & Library Books
29 9700  [Uniform and liverigs
30 98100_ |Rent of Office Building
31 58200 |Rent of Residential Building
32 59500 |Publicity and Advemsement Charges
33 59800 ]Others :
Total ]
. 60000 TRANSFER PAYMENTS:
34 66500 |Gratuity/Pension
35 | 66800 [Other(C.P.Funds) NHA
36 | 67000 |Eniertainment & Gift Charges
: - Total
: 80000  LOAN & REPAYMENTS:
37 | 85100 |House Building Advance .
38 | 85201 [Motor Car Advance to Officer
39 [ 85301 [Motor Cycle Advance to Staff
40 I 85401 [Cycle Advance to Staff ]
! : Total
i 80000 MISCELLANEQUSEXPENDITURE
! 91100 |Copnstruction and Subscription for Group,
41 i insurance & Benavelant Funds
42 1: 91200 | Subscription to PIARC.
43 |. 95000 {Misc. Expendiitre- Conference/Serminars
: Workshops/Sumpsiur R A . _— L .
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+. (FORM I-2 (T} (Continved)
-: _ _ Annual | - Details of Disbursements. Funds
Seria] Account

" Regional |Upto Last [ This Total {Progessive) Required
Na, . Code Head

Allocafion | Manth Mornth | Proportionate Actual {if any) Remarks
1 2 _ 3 4 5 B 7 8 g 10
; : Total -
Tatal Other Charges
| Grand Total
| " Ciosing Balance: {Bank Reconciliation & Bank Statement Attached)

T A A T R B R T
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1
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=
i
)

Total

{Form |-2{D}}

National Highway Authonty

} Name of Office. (Head Office/Region/Project)

Details of Tolis Collected

During the Month , 19

Amount Received

Annual Upto Last Total

: Account Regional Manth This {Progressiva)

Serial No.| Code Particulars of Toll Point Target | (Progressive) | Month (Col 5 + 6) Remarks
1 2 3 4 - 5 8 F —g
T - -

C 2
;3
P 5
6
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-------------------

g | FDRM II-«
¥ (Rbftrltd 1 in Clause 2.7 of (“Implc 2y
? P PROFORMA FOR APPROVED YEARLY PRIORITY LIST OF NEXT YEAR'S ADP

(TO BE CIRCULATED BY PLANNING WING BY EYERY IST SEPTEMBER)

5. No. Namre of the Projéct Preliminary Cost E Salient Features of the Work Estimated Remarks

§ ' ' Estimates ! _ Cowmpletion

: Time

: 1 2 3 4 5 6
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 (Referred 10 in Clanse 2.8 to 2.10 of Chapter 2}
{ To be supplied by the Plannine/Hichwavs/Motorwavs Wings aind Project Accounts Sections to Budeet Section by 15th November)

| NATIONAL HIGHWAY AUTHORITY
PUBLIC SECTOR DEVELOPMENT PROGRAM FOR THE NEXT FINANCIAL YFAR.

Fonrn 11-2 “ |

F 32

32

D e ¢ 1 o n sy L e 8 s

Sr. | Name Location | Approval Status | Estimated Cost Actual Estimated expenditure during | Cumulative
! No. | of the Scheme Approved/Unap | - 1 Expenditure Current Fin, Year Expenditure
~ - proved | ‘Total | Forcign upto June s upte |° Tatal uplo June 3,
! s : And 30 of Laost Upto June, | Current Next Year
Year December, | Next Fin. a9
l ' This Year | Year Year
{1 2 3 | 4 3 6 7 8 9 10
| .
I %, age Utilization Demand for PSDP of Next Financial Year Component of total Cost
| Upto June, | upto June, | Total | Rupees Foreign Bank Self ¥oreign | IDC#  Duties | DBalance
| Last Year | Next Year Finaneing Aid | Credit/ | Financing | Loan Ete. Rupee
6%4 10%4 . through | Channeled | Market Equity Component
Budget through Loan (13-19-20) .
Budget .
11 12 13 14 15 16 17 18 19 20 21
Donor Brief Proposed Justification of Demand for Fin. Year after Next Financial Year
Agency | Project | Work During Demand Total | Rupees Foreign Aid Bank Self Foreign
Profile Next Financing | Channpeled | Credit/ | Finapeing [ Loan
Financial through through Market Equity
Year Budget Budget Loan _
22 23 24 25 26 27 28 29 30 31
_ Demand for Fiun. Year after Next Financial Year
Total | Rupees Financing | Foreign Aid Bank Credit/ Market | Self Financing Foreign Loan Equity
through Budget |  Channeled Loan® ) ' :
: | through Budget | . L ) b
34 - 35 26 37 '
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Form 13

ER TR e s

* (Referred to in Clause 2.13 of Chapter 2)

REVIEW OF PSDP FOR THE Current F\lnancial-Yéar.

: _ Tabte -1 Project History
S.No. Name of Projecr Total Praject Cost Approval Stamus-of PC-] | Progressive Expenditure upto Balance Cost to Camplete the
] . June 30 last year - Project
L/C /| Folal [/C | FiC Tolal. L/IC | T/ Total
2 2 3 4 s o 7 1 3 9 o | 1, 12

Table - II  Status Financial For Current Financial Year.

PSDP Current Financial’ Actual Value of. Work Dane upto Navember 30, Pavment Released upto Value of Work Expected to be Done upto
Y ear This Year Noavember 30, This Year June 30, Next Year -
LiC F/IC Total L/C FiC ~ Total e F/C | Tota Lic FiC Total
: | .
} 3 14 5 16 17 15 19 | 20 21 22 23 24

Table ~ I (Contd.)  Status Financial For Current Finaneial Year

Minimum Payment to be reieased upto June 30,' Next Total Requirement Current Financial |- Requirement Over and Above PSDP Current
Year : ' Year , Financial Year
LiC FiC . Total = L/C F/iC . Total Lic - FiC Total
25 26 27 28 .29 30 - 31 32 33
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" Form II-4 -

UL ek L ey

(Referred to in Clavse 2.18 of Chapter 2)

A

NATIONAL HIGHWAY AUTHORITY

REVISED ESTIMATES CURRENT FINANCIAL YEAR AND BUDGET ESTIMATES IN RESPECT OF

MAINTENANCE OF NATIONAL HIGHWAYS

FOR THE NEXT FINANCIAL YEAR

Narne of Section Estimated Cost Budget Estimates Supplementary Revised ~ | -Proposed Remarks |

| Of National Highway During Current -} - Current Financial Grant Current Estimates | Estimates |
- Financial Year - Year 1 Financial Year Current Current

' {Approved) Financial Financial

' Year Year

| 1 2 3 4 -5 6 7
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S

' ‘ "STATEMENT SHOWING PAY AND ALLOWANCES OF THE OFFICERS AND STAFF
3 (BUDGET ESTIMATES NEXT FINANCIAL YEAR) L
fS.No Name ! Designatio | Initial Basic Pay as on Total Monthly |  Total | Amount Required
L | n & Basic : Pay December 1 of Allowances Monthly | for Five Months
i Scale | This Year | (See Col:18 of | Emolument | (july-November. Next
e ~including Appendix) 5 (Col:5+6) } Year)
% Increment i (Col: 7X3)
Fo > ;‘ 3 4 5 ' 6 7 | 8

Basic Pay

: I Next Year

as on December .

Toial Monthly
Allowances (See

Total Monthty
Emoluments As on

Amount Required for Seven
Months (December, Next Year-

Total Amount Required for the

Next Financial Year (Col;:8-+12)

Col:18 of December 1. Next June, Year after Next Year)
| icluding Appendix) Year, (Col:11X7)
Increment ' ' {Col:9+10) i
9 10 11 12 13
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(Referred IO in Clause 2'20 of Chapte] 2}
NATIONAL HIGHWAY AUTHORITY
STATEMENT OF COMPARATIVE POSITION OF THE ADMITTED BUDGET ESTIMATES FOR THE
NEXT FINANCIAL YEAR AND THE SANCTIONED GRANT AND REVISED ESTIMATES FOR THE
CURRENT FINANCIAL YEAR—-—A_ND THE _'PAS-T ACTUALS

GRANT NO FOR CURRENT YEAR: 23— OTHER EXPENDITURE OF MINISTRY QF COMMUNICATIONS
GROUP SUB HEAD OF CURRENT GRANT: ADMINISTRATION

Code | Classification Actual for the last three vears ' Actual for the last 12 months
NO. | of Expenditure {Year prior; Year before Last Last eight month of the previous | First four month of the Total
‘ to Year {Last Financial| Financial Financial year - current financial Column
before Year Year Last Financial Year | 6&7
Last Current Financial Year
i Financial -
. Year : )
1 2 3 | 4 5 ] 6 T | B
Position of the Current Financial year " Proposed Budget for the Next Financial Year
Sanctioned Revised Foreign As As Foreign Exchange Remarks
Grant estimates Exchange Proposed Admitted Component of The
for the after component of By NHA by the Financial admitted Budger
Current year 50% Cut | the Revised - Advisor Estimates
Estimates
9 10 1" 12 13 14 15
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. - . R

170 FORM {5

A L IR S
S.No. Name Designation & Living Deputation Qualification Special
Basic Scale Allowance Relief Pay Pay Pay
! 2 3 4 5 7 8
Personal Orderly Sr. Post/ Entertainmennt Washing Dusting
Allowance Allowance Dress Allowance Allowance Allowance
) Allowance
S I I E K 4
House Rent Other Grant
Conveyance Allowance Allowance . Total
Allowance :
15 16 17 18




—

(Referred to in Clause 2.23 ofCHapter )

REVISED ESTIMATES FOR CURRENT FINANCIAL YEAR AND BUDGET ESTIMATES

October, This Year — June, Current
Financial Yéar
: 9 70 L T

IN RESPECT OF DISBURSEMENT OF FOREIGN ECONOMIC ASSISTANCE
FOR THE NEXT FINANCIAL YEAR
i)onor “Name of Project and Project Allocartion Disbursement ‘ Aid Availability @
Countrv/Agency Project No. | { Actual During | Progressive
- Current upto 30-6-98
: Fiancial Year | . i )
T - 2 3 4 5 6
' Figures in Millions
Current Financial Year Ald Avatlability Next Financial
Budget Estimates Revised Estimates Year Budget
Actual July - Estimated November Total Estimates
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Form II-7
(Relerred o in Clause 223 of Chapter 2)
FOREIGN EXCHANGE (OWN RESOURCES) BUDGET
& 5_
% - [SNo | Name of | Status of | Approved OR | Toual Estimated Cost of the Scheme Foreign Exchange Provision
5 Scheme/ | Scheme/ | Unapproved & | Cost (Own Resources)
;f Project | Project Date of Foreign FE. . Total Current Current
i . - ] .
{ Approval ' Axd Comp. (Own Financial Financial Year
1 Res.) ' Year Budget Revised
: I 2 3 i 5 6 7 8 g 70
§ . i . : . . - - N
3
i Total Foreign Exchange Expenditure Next Financial Year Budget Estimates
# (OwnRes.) upto ~ (Own Resources)
© 30-6-98 Cash Commodity Aid Total
11 12 13 14




ANNEX TO FORM. JI-8 L

D) PR et e

NATIONAL HIGHWAYS AUTHORITY
FOREIGN EXCHANGE BUDGET FOR NEXT FINANCIAL YEAR
_ _ INVISIBLE (DEVELOPMENT)
Particulars . Actual Budget Estimates for Revised Estimates for Current Budget Estimates —‘

Current Current Financial Year | Financial Year

i e e e e e e

for Next Financial

Financial - , | Year

Year

1 T 2 3 4 5
Name of

Project

S pm M

a) Expenditure on

ExpcﬂskConsullanls

e ot

b) Expenditure on

é':

consultants or

preparagion ol

feasibility studies

¢) Other

Total:

PRI sl e A

o
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R Form I1-S

' (Referred 10 in Clause 2,26 of Chapter 2}

REVISED ESTIMATES CURRENT FINANCIAL YEAR AND BUDGET ESTIMATES IN RESPECT OF REVENUE RECEIPTS

Classificatio | Name of | Actuals Budget |- Actual Revised " Budget Estimates Remarks
n Receipt ~ Last Current Collection Estimates Next Financial Year
Financial | Financial | upto 31-12-98 Current
Year Year : Financial Year ,
! 2 3 4 5 6 7 8

QUARTERLY STATEMENT SHOWING BUDGET FOR NEXT FINANCIAL YEAR AND ACTUAL COLLECTION
. IN RESPECT OF NON-TAX REVENUE RECEIPTS COLLECTED BY

FOR THE QUARTER ENDING

Description of Non- | Budget for | Proportionate Budget - ~ Actual Collection Variations Reasons for Variation
Tax Revenue Naxt Estinaates for the Durnng the Quarter | |
Receipts : Financial Quarter |
~ Year _ o
1 .2 3 i- | 4 5 6




e P e

FoRMILI0

T
¥
i

i R s 78+ FA e e e T i T T e T R =yl

{Referred t(gli_ﬁhcﬂlause 2290f Chapleri)

BUDGET ESTIMATES IN RESPECT OF REPAYMENT CASH DEVELOPMENT LOAN, FOREIGN LOANS AND ADVANCES
AND INTEREST ACCRUED THEREGN
FOR THE NEXT FINANCIAL YEAR -

R T R A L A T T

A) FOREIGN L.OANS _
' Particulars of Loan Date of Obtaining Loan Amount - | Date of Maturity Amount Repaid Upto June 30,
{(Loan Number etc.) Loan Principal Interest . ' This Year (Principal)
i 1 2 3 4 | 5 6 |
. . (Rupees in Millions)
¢ Repayment Scheduie Current Financial Year Amount Outstanding as on July 01, Next Year Remarks
. ' ; Principal Interest _ Principal J Interest
| - 1 _ 8 9 ! 10 1
; . B) DOMESTIC CASH DEVELOPMENT /OTHER LOANS ' ‘
Particulars of Loan | -~ Date of Loan Amount =~ - Date of Amount Repaid Upto June 30,
(Loan Number etc.) | Obtaining Principal Interest Maturity This Year (Principal}
Loan - '
1 2 3 4 5 6
, Repayment Schedule Current Amount Outstanding as on July 01, Next Remarks : ]
Financial Year Year .
Principal Interest Principal Interest | . ’
| -7 8 9 10 1 : |

&
:
by
&
§_




(Referred to in Clause 2.33 of Chapter 2)

ESTIMATES OF RECEIPTS OF DIVIDEND ON INVESTMENTS
IN

Financial Year Amount

1 2

Year priot to Year before Last Financial Year {Actuals) (With supporting paid challans etc.)

Vear before Last Financial Year{Actuals) (With supporting paid challans eic.)

Last Financial Year{Actuals) (With supporting paid chailans ete.)

Current Financial Year (Budget)

Current Financial Year (Rev'ised)

Next Financial Year {Budget)

Authorized Capital Paid up Capital NHA s Investment in Paid up Capital

] 2. ' | 3
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© (Referred to in Clause 2.50 of Chapter 2)

i : PHYSICAL AND FINANCIAL PROGRESS REPORT IN RESPECT OF ON-GOING PROJECTS

A)  PHYSICAL TARGETS AND ACHIEVEMENTS

S.No Name of Targets Cwrrent Financial Year Achievements Current Financial Year | - Remarks
Project Q. QI | QI | QIV Q.1 Q. QI | Qiv
1 2 3 4 J 6 -7 8 9 . 10 11

B)  FINANCIAL ALLOCATION/UTILIZATION

3.No Name of Current Quarterly Proportionate Utilization Current Financial - Remarks
Project Financial Year Allocatton Current Financial ' Year '

Allocation Year -

, O QI | QHL | QIV | QI QI | QI | Qu1v
I _ 2 3 4 5 1 6 7 3 9 10 11
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. FORMII-13

-

(Referred to in Clause 2.5 of Chapter 2)

Sy it

PROPOSAL FOR RE-APPROPRIATION OF FUNDS

- Proposed Addition ]
Unit of . ltem Name of | Amount of | Expenditur Original Reviged Proposed | Allocation
Appropriati | Number of | Work or Estimate | euptothe | Allocation Allocation Increase as now
on Budget. Item.of | Technically end of for the for the proposed
Expenditur | Sanctioned | Previous Current Current
e Year Year Year .
! 2 3 4 5 6 7 8 |9 ]
Propesed Reduction . ;{l
Unit of Itern Name of | Amount of ‘Expenditur Onginal Revised Propossd | Allocation |
Appropriati | Number of | Work or Estimate euptothe | Allocation | Allocation | Reduction as now
on Budget - Item of | Technically end of for ihe for the proposed
Expenditur | Sanctioned | Previous Current Current (After
e : Year Year Year Reduction)
10 11 12 13 14 15 16 17 18
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FORM: 1111
National Highway Authority
STATUS REPORT IN RESPECT OF PROJECT/REGIONAL BA

FOR THE MONTH: .19

-

NK ACCOUNTS

Serial | Particulars of Purpose of Bank
No. | Bank Account _Account
1 2 ’ 3

o : Credit Baiance at the
Source of Funds Placed at the Authority for Opening of] close of Menth under

credit of Bank Account _the Account Report
) 4 5 (5]

Remarks
7
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SR

)
&
it
2
]
&
g
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1 FORM: 1.2

i ? National Highway Authority

i f Name of Office (Head Office/Region/Project)

g ' BANK RECONCILIATION STATEMENT
E FOR THE MONTH:_ e 19

1 Description Esatblishment Account| Maintenance Account Project Account | Receipts Account Total
Bajance per Bank Statement
Aol -

: Checks Deposited But Not Recorded by Bank. Appx. A ) Appx. B Anpx G Appx.D
Diedtuct | |
Ch_¢cks 1ssued but not presented in Bank, ~ |Appx. ! Appx. li Appx. N Appx. IV
5 | SPdtneted Batance
Balance per Cash Book
£ it |
v:% Collections By Bank (if any) Appx_ 1 C o Appx 2 Appx. 3 Appx. 4
& Dedduct '

g Ban_k Service Charges (As per Bank Stan) Appx. (i) AppX. {ii)' | Appx. (iii) ' Appx. (iv)
: - Adjusted Balance | ' |

{Notée: In addition to above there may be some recording errors either by the
Bank or in the Cash Book. The effect of these errors is reversed by adding or
deducting the due amount from the relevant balance) - .

S S PR R A,
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FORM: V-1
_ National Highway Authority
Name of. Office (Head Office/Region/Praoject)
REGISTER OF BILLS RECEIVED IN ACCOUNTS SECTION

e b b T e T e

FOR THE MONTH;_- 19
Payze's Net
Serial Account : ' Amount Voucher
Number Cade Name |On What Account of Bill Number Date
1 2 3 47 5 6 7
B Réceipt in Disbursement Section
i Date Passed By Reveived By -
Assistant Supdt, AD DD Diractor GM___ [Member (Fin)] Date Name Signatures Remarks
8 9 10 : 11 12 13 14 ' 15 16 17 18

§ .
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FORM: V-2
National Highway Authority
Name of Office (Head Office/Region/Project)
VOUCHERS REGISTER

FOR THE MONTH: ,19

Account Section's Reference Payee's Paid Net
f Serial Voucher | Bill Register | Name of Accounts Account _ _ Payahle
: Mumber | Number Number Secticn Code | Name [On What Account Date |Check No: Cr. -
| 1 2 3 4 5 5 7 8 T 9 10
Advances
< ) Advances on Projects -
- Contractars Consulatants Land Acquisition
Mobilization Secured - Others .
Dr. Cr. Dr. Cr. Dr. Cr. - Dr, Cr. Dr. Cr.
1 12 13 14 . 15 16 17 18 19 20
Utilities . Qthers Advances to Employees Dr..
| - Imprests ) Others Or Cr.- . .

- Dr. . Cr. _ Dr. Cr. - Dr. Cr. Dr. Cr.

21 22 23 24 25 26 - 27 28




e . .o -
- . il

FORM: V-2 (Continued)

Liabilities Dr OR Cr for Various Ded

uctions from Contractors'/Consultants” Bills.

Taxes Deducted

' Conlractors/Consuitants Securities
Income Tax OtherTaxas Retention Money Others Securities
Dr. Cr. Account Dr. Cr. Dr. Cr. Account Dr. Cr.
29 30 31 32 33 34 35 - 36 37 38 .
Expenses Dr. Any other Accounts Dr, OR Cr,
Capital Maintenance Special
Projects (of National] Regular Establishment ‘
in Progresq Highways |Estabiishment (HO) Agcount Post. Amount
Dr, Dr. Dr, Dr. Code |me of Accd Raf Dr. Cr, Remarks
39 40 21 42 43 44 45 48 47 48
Note:

Subsidiary Detials of ali of the Accounts rﬁentioned above to be maintained by the

respective Accounts Saction,



I

_ FORM V-3
: National Highway Authority
l - Name ni Oif"cc (Head Office/Region/Project)
CHECKS (CHEQUES) REGISTER OF ACCOUNTS SECTION
' FOR THE MONTH: , 19

i ,swmﬂww&IM

Projects Account
Date |Check Number [Payee's Name |Voucher Number Net.Payable Dr. | Amount | Balance

1 o 3 -4 : 5 _ 5 7

N R R T AT Y

Cash in Bank Cr. .
Maintenance Account Establishment Account Receipts Account .
Amount Balance Amount - Batance Amount Balance | Remarks
8 9 10 11 12 13 14

R R B e S e T P LA O R

1_
£
:
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FORM VII-1

NATIONAL MHGHWAY AUTHORITY
PAYRMENT YOUCHER

VRV, 1
vaave. T
pate: | T

PAY TC

CHEQUE NO. ' DATE BAMK ACHO. [

RUTERES

ACCOUNTCONRE | SUBSIDIARY) WORK TILE OF ACCOURT
C_JODTE QDG

H - T == !
}
|
!
!
1
i
i
|
!
i
i
1
1
t
4
t
{s
]
|
il
]
)
i
i
1]
|'
|
1
13
|
!
|
|
...-.r,.
i
)
i

RUPFES -

i3
1
1

|
I
T
i
1

]

NARRATION

NC. OF SUTPOR TIN¢] EFARED BY CHBCKRD BY ) PR B T R HIVER TR |~ BHITRR e ——
BOCUME T i TVETYTTE ENTTRERY

J--HIRYE AMOURTE |

T e e Al

AT e R ’ b L e R “’mxf%ﬂ-




' . Form VIII-2
: I . NATIONAL HIGHWAY AUTHGRITY
RECEIPT VOUCHER
LOCATION CODE’:[ l I
' ‘ VRTYPE: E[J
vero.. [T
1 vare:| [ [T 1T]
RECEIVED FROM e e
l CHEQUERA D A QrrT. MO, o L1 e ‘____DRAWN [417] e ) L
. l-{U!,EES I s —m rimmUe . e bt e et el

. l I{ECE]PTNO.. R ____L’Jz\'iﬂi)_'__‘______ _..,.____.;.DEPOS]’U:'D!.N___._.__.... ____‘____________“___'h\’.l(:f_)'df‘;'l' [di N [__

. - —_— — - ey -—._..:_...‘ - — - r—— i s e e . e i o i e —tr — ]
. ACCOUNTCODE | SUBSIDIARY  WORK TLE OF ACCOUNT RUEES |
| ' CODE CODE . _

. 1 | -

i AT -
i . Jdorar LT T
. NARBATION
I NO. OF SUPPORTING PREPARED BY CHECKEL Dy APPROVED BY | EtMRmm mv
l N L wwrra&rﬂmamwm;hﬂmﬁm¢mwm T e S _a;ﬁﬁgﬁ:mm"mmﬁ ko

S S|




' . FORM VII1-3
" NATIONAL MIGHWAY AUTHORITY
: . ' JOURNAL YOUCHER ‘
L O ATIOM [ ¥ ] 14 [ [__‘
. VRTVPE: (]
! VIV, [ {_ri
' . RATL: l_J_HI_[ J i f
. ACCOUNT COIE SUIJSIDI:\;-!Y WK "I TR (.‘:A:f"[ ill I_N'I_ T o I}F;';:I r I -_H:"l;;--rjli T
COTH CoOng RUGE R IFs
RN (SRR fi _ e T .
' e _ Ad - SRS B o o o o O R
A B NN N
nn i _
i N N e N A A R R u R NEERE
S U N — — |
T - T :
= SO N Y e e ol
= i _ B o 0 A A
BT T T e
. S el ]—_4: -
. TOTAL o [ N ._.L__l.__. L
l NARRATION e
I - NG, OF SURPORTING I‘RﬂPAE;;*.-I-) ny. T CHELCKED ';]"\‘,"""" ’ —__.c‘\_l"_l'.‘!l(;\v’l-.’-l) [;_r T E.'{’!'ERI?;) oy )
DOCUNEHTS P ] e el T TR TN

T R R A R AL T i

o e




ForM VIII-4
NATIONAL ITIGUWAY AUT ionrry
BILY. PAYMERY (316 KLISY
CURRENTBILL HO,
¢« CURRENT BILL DATE:

[ Contractor/Consuitant's Name: _ ' ) '
Cantract Deseription '

Cortract Value {Rupees) . ' - e ——

TR, et T TR e e

: .. .
{Rupees) 23 S
Financial statistics before current biti: 1 PUNEG PUSITION

Amournt billed

Amount approved and paid Total amount alincated

Deductions; ' )

Retention money/Security depasit Funds received upio o
Mobilization advances

Seeured advances : Funds wilized uplo
Income tax '

Professional tax
Otlers :

o Batance available before

Balance amount payable — cuiTent payment

. TS| NO b N/ 3 BEMARES INTTIALS
L. Checked arithmatical aceuracy of: K ' T B '
a) Measurement hook _
b) Bills of quartities B T
¢} Bill for payinent )

2. Checked retes on bills as per contract
ot afterward 1mcndmcn{5 thereco. [ 71T
3, Deductions:

a) Mubilization advance _ ) T —
b) Securad advance T U .
¢) Other advances -

d) Retention money/Security deposit
¢) Income tax

f) Professional tag

13

1)

i)

),

4, Validi{y checkeq

a) insurance guarantecﬂ’erfmmante brmJ
---b) Contract period

2. Approved by the competent olficiais

6. Relevant documents aitached and verified

l CRECKED BY



FoRM VIII-5
NATIONAL HIGIIWAY AUTTIORITY

: - OFFICIAL RECEUT

LOCATION CopE [ 7]

svo. LT 177
paw [ [T

RECHIVED WITH THANKS FROM

THE SUM OF RUPEES _

BY CASIVCHEQUE/PAY ORDIRDRAFTNO. o
DATED DRAWN ON
ONACCOUNTOF .

wropers anmcuresy (| J {0 accoonro. [T

RECEIVED BY CHFCKED BY APPROVED BY

1
I



“Form VIIL-6

MNATIONAL INGHWAY AUTHORITY
REGION/TROIECT OFFICT

Y SEQUENCE COMNIRCL REGISTTER

FOIUTHE YEAR

ARONT T T T
PARTICULAIS OF J¥ Rupses | mariar, ]

Z o

m
e

-

£
!

o4

_
!
_
'
1
'
'
i
i

E
— -




ForMm VIII-7
NATIONAL I-I]_G}IWAY AUL'HORIFY

PEITY CASH DISBURSTMENT STATIMENT
FOR THE PERIOD FRLOM TO

-

= - . e T

LocaTion covg [ ]
pate | 1T 1717}

Submitted by Mr. / Ms.

-n .
+

" PAYMBNT
REFERENCE

ACCOUNT

CODE, ll[!F OF ACCQUNT

_RUPEES

'
I

L
i
I

|

|

f

|

I

.'

i

i 4

-
|
i
!
|

I

REMARKS

TOTAL REPENSES 10 BE REIMBURSED

AMOUMT N WORDS:

1}

-~

MR R T Y = N e
i
|
i
i
i
1

—.

|

"""PREPAW' e e e

R T S S

,;-

T A T A N e st e o T S

B e ELL

APE’RO\ FD B‘t |

e

;'ma‘fmm«s'." £
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 FORM VIII-¢

S g
Y

! | " NATIOMAL HIGHWAY AUTHORITY
PROJECT/REGIONAL: OFFICE

:  RENT DEMAND BCOX
FOR THE MONTH OF :

, . - -
f TEMANDY , : | | : RECEIFT REFERENCE
LETTER PROPERTY E NAME OF TENANT NO.OF | RENT FER 1 TITAL RECEIPT DATE AMOLINT REMARKS
: vo. | pae | reremewce | PRRIOD | MONTHS | MOWTH | DEMaD [ wo. |
5 - ‘ i : ; 1
: - 1 :
g : ! t
i i
i
. ! i
{ b i §
:: | ! !
. L
: i i i
: i i |
: ) .
.: |
; i
: 1 i
: 1 g
’ |
i -
]
-
i :
¥ :
. —




-

>

lotes

:

NATIONAL FIIGHWAY AUTHORITY

' DATA PROCESSING CONTROL REGISTER

N 1 ] _ F . I ; p.n:ai' DATA B i, BATCH | i
F§ N, E:\TC.Hi VOUCHER DOCUMEMT L NO.OF DATECF | DATEON | OPERATOR 1EDITEJ.\E EDITEy | oovRECTIONS | corrermiess | rosting REMARKS
! Voo L T DESCRIFTION { VOUCHERS | RECEIPT | ENTRY oox ! owy ! ENTEREDON [ CHECFED WY | status | .
‘ i i i i ; i ! |
; ! i : ) ' i ; ; ; i ;
, o s | - _ . i i !
; [ 1 ; i ! s i N ]
h — i ! : f : 1 o
o ! i i ! i ; !
. H k] 3 . ] i s
: ; i
| i ; ! ! | ; |
L ! i | .l .i | .
ek | ! % ; i i |
ek - ; , -. :
L ! 3 | ! ] i
b hemmrn g —m s srred , S ,
I | : i i | .
b . 1} . ) U
o : .'
_____ SO - : ;
f i | !
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ForM VIII-10
NATIONAL SHGHWAY AUTHORITY

a
I
|
i
|
i
|
I
|
i
I
i
i

.
|

I
I
|
f

BAIAHCE SIIAT
AS AT

EOFE # L Hoy
- (RUPTES 1IN THOUSANDS)

FIXED CAPITAL EXPENDITURE
Operating fixed assetg
Capital works in progress

ASSETS SURJECT TO TFINANCE LEASE

LONG TTRM INVESTMINT

LONG TERM LOANS, DEPOSITS AND PREPAYMENTS
DUEFERRED COST

- CURRENT ASSETS s
- Stores, spares and Ioose tools
: l Projects in progress
- Deposit works in progress
i Loans, advances, deposits and prepayments
- If ~ Other reccivables |
- Cash and bank balarces o
b Y .
| TOTAL ASSETS T TS ST LI s e
| _
| FUNDS
| Grants in aid
Accumulated surplus / (deficit) _

DEFERRED REVENUE

LONG TERM LIABIHLITIES S
Long term loans and finances | ' - ]
Liabilities against assets subject to finance lease '

DEFERRED LIABILITIES,
Deferred liabilities lor retirement benetits
l‘ROVISION FOR TAXATION

CURRENT LIARILIITES _ e
Cuamrent portion of long term loans and {inauces { } ‘7 o
[

Receips against deposil works in progress
Credllors, accrued and other lalalities

J—

[ ———

CONTINGENT LIABILITIES AN CAPITAL COMMITWMINTS o
TOTAL FUNDS AND LIABILITIHS _ T

A S A e e A B L

5

i .W R e S
s irent yeaj s ligutes.

** Previous year’'s [igures.
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|
i
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Form VIII-12
MNATIONAL HIGHWAY AUTHORITY
CASE ¥LOW STATIMENT

FOR THE YEALR EMTND

L Lt d

RUPEES 1M IHOUSANDS)

Surplus / (Deficit) for the cument period -

Add/ (Less) adjustment for non-cash items:
Depreciation / amoriization on fixed assels
Gain on disposal of fixed assels

Provision for gratuily /relirement benefits
Amortization of gramis in aid

Grants in aids recewed durmn the period
Long term loan and finances

Sale of investments

Realization of long term deposits
Increase / (Decrease) in current liabilities

TOTAL CASH AVAILABLE

APPI ICATIONS:

Capital expenditure — Fixed assets

Capilai expenditure — Projects in progress
Long ferm investments o
Long term loans, deposits and prepayments
Repayment of long term loan and finances
{increase) / Decrease in curent assels

CPENING CASH AND BANE BALANCES
CLOSIMNG CASH AND DANK BALANCGS

T e —— e . it e

L
i!

Current. year’s fioures.
iz

**  Previous year’s figures.

HE

: - F

i
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Form VIII-11
NATIONAL HIGIIWAY AUTHORITY : s

“ -: -

INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED

NI * M
(RUMAES N CTHOUSANDS)

GRANTS IN AlD

T NCOME

OTHER INCOME
Rental Income
Profit/ retuen on bank deposits
Income from investments
Gain on disposal of fixed assets
Gain on completion of deposit works
Fees, fines and penalties
Sale of tender documents
Hire charges of machinery
Miscellaneous revenus

u..- -
L
.

GROSS REVENUE
ESTABLISINIENT EXIENSES

Salaries, wages and benefits
Travelling and conveyanve
Vehictes running
Postage, telephone and telex
Legal and prafessional charges

" Printing and stationery '
Boarding, lodging and entertainment
Rert, rates and taxes
Fee and subscription
Newspapers and perindicals
Fuel and power
Workers’ welfare
Insurance
Repair and mainienance
Depreciation / amertization on fixed assels

— NHA possession
— Consultants / comractors posegsion

Miscellanecus expenses '

WSO

REPAIR AND MAINTENANCE OF ROADS AND BRIDGES
FINANCIAL EXFENSES _

Intevest f mark vp on long tam loans

Lesae finance charges

Bank charges and commissicn

Otbets

OTHER CHARGES
Lossea on foreign exchange [luduation
Losses on sale of fized nsscts
Losses on completion of depesit works
[Donaticens

CURRENT SURILETS /([DEFICIT) : : - —
PIUIOR. PERIOD ADJUSTMENTS

ACCUMULATED SURPLUS /(DRFICIT) BROUGHT FORWARD

.

ACCUMULATED SURPLUS /{DEFICIT) CARRIED FORWARD

a&ﬁl:&mmaﬁmmmwha.ﬁxaawwmm»mvﬁxi%wmwm&m,ah&w iz
Y Cuorent yea's ligure,
** Previous year's Figure,




